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	Overachiever Joe Theismann had reached the pinnacle of success as an elite NFL quarterback, with a Super Bowl victory and an NFL MVP award. But the memory that sticks with many fans is the gruesome injury—his leg was shattered on Monday Night Football—that ended his career. The end of his days on the gridiron wasn’t the end of life for Theismann, though. In How to Be a Champion Every Day, Theismann recounts stories from his impressive career, providing an inspirational guide for how to succeed on a team, in your career, and in your everyday life. 


	Theismann draws on the people who have inspired and motivated him over the years, like head coach Ron Rivera, San Francisco 49ers safety Ronnie Lott, and his own mother. These amazing stories all emphasize a simple yet profound message that with hard work, focus, and belief in yourself, you can achieve greatness. 


	Organized by themes such as Attitude, Teamwork, and Motivation, Theismann’s wise anecdotes highlight his firm belief that positive-thinking, goal-oriented people can achieve anything they set their minds to. See how Theismann’s advice can change your life.




	Joe Theismann played quarterback collegiately at the University of Notre Dame and had a fifteen-year professional career, twelve with the Washington Redskins. His accomplishments include being runner-up for the Heisman Trophy in 1971, earning the NFL’s MVP award in 1983 (the same season he led his team to a victory in Super Bowl XVII), holding multiple Redskins records, a two-time Pro Bowl selection, and a Pro Bowl MVP. Joe was the 1982 NFL Man of the Year for community service and his commitment to the health and welfare of children. In 2003, he was inducted into the College Football Hall of Fame and in 2013 received the Walter Camp Foundation “Distinguished American” Award.


	After a career-ending injury in 1985, Joe’s entrepreneurial spirit took charge and leveraged his knowledge and expertise as an elite athlete into two decades as an NFL analyst on ESPN and The Sports Network. All these achievements can be traced back to his infectious positive attitude, which uplifts and improves the lives of those around him.
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	To all the men and women and their families 
who have made sacrifices for this great country.


	I hope in some way, shape, or form . . .
this book honors you.
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	“After the final seconds on the scoreboard tick down, the fans may remember a few of your greatest plays. They may remember that amazing play in Super Bowl XVII. But more than anything, they will remember you. So decide right now how you want to be remembered. Then live every day like you’re playing the final game.”




Foreword


	by George Bodenheimer


	JOE THEISMANN HAD IT all. He was a Notre Dame football legend, a National Football League Most Valuable Player, a Super Bowl champion with the Washington Redskins. He was the quarterback and the leader of his team. But one play ended it all. One play. Those of us who saw that Monday Night Football game in 1985 will never forget it. The flea-flicker to John Riggins. The tackle. The snap of Joe’s leg. Giants linebacker Lawrence Taylor calling to the sidelines for help, holding his head in distress. Joe was carted off the field, never to play another game. His career was over. “Poor Joe,” so many people thought. 


	Poor Joe? Not on your life! 


	Theismann was knocked down but not out. He went on to become an entrepreneur, a businessman, a television and radio sports analyst, and a motivational speaker. It turned out that adversity and being forced out of his comfort zone helped him become a better person. Along the way, Joe discovered that the worlds of sports, business, and life are intertwined. The tenets he learned from football—perseverance, work ethic, personal responsibility, motivation, preparation, and the right attitude—lead to success wherever you are, in whatever vocation you choose. 


	In this book, Joe Theismann shares the wisdom he gained on his journey. He writes about teamwork, of course, but Joe takes it to a higher level by showing us that the road to success is as much about the people we meet along the way as anything else. And this, perhaps, is the most important lesson of all. He underscores the importance of a handshake and looking that person in the eye when you shake their hand. He reminds us of our own humanity, of what we all have in common, to not take anybody for granted, and to appreciate everybody. 


	I have known Joe for over thirty years, first at ESPN and now in our work together with the V Foundation for Cancer Research. As a matter of fact, Joe was there in 1993 when Coach Valvano gave his memorable speech at the ESPYs and he instinctively jumped up to help Jim off the stage. That’s who Joe Theismann is. He’s a champion every day. There’s something for everybody in this book. So read on and be inspired. 
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Opportunity


	Game- (and Life-) Defining Moments


	Make the most of today. 
Because these are the glory days. 
Not yesterday. Not the last decade. Today.


	ON NOVEMBER 18, 1985, I did something I had never done before. The Redskins were in the middle of a lousy season, which meant that I was in the midst of a lousy season, as well. Here I was, a World Champion quarterback and MVP of the entire National Football League. And yet we had lost five of our first ten games of the season.


	Something was off—and I knew I had to turn it back on.


	We’ve all had times in life when we need to have a heart-to-heart with ourselves. This was one of those moments. Sitting in the locker room before the game, I thought, The world is going to be watching me tonight. What am I doing with my life? What’s out there for me?


	I realized I was staring a golden opportunity in the face. We were about to take on the New York Giants in a prime-time matchup on Monday Night Football, and it was my opportunity to remind the world, as well as myself, what I was really made of. This was my chance to show the world that the Joe Theismann that they loved (and that I loved) was back.


	Energy pulsed through my body. I shot up from my locker, excited. I mean, really excited. I made my way down the long hallway toward the field. For eleven years, every time I walked down that hallway, I’d smack the Redskins logo right below the exit sign. Usually, I did so without ever uttering a word. That night, however, as I headed out the exit and hit the logo, I said these words aloud:


	“Tonight, your life’s gonna change, Joe.”


	I’d never considered myself to be prophetic (I still don’t), but that night, I was right about what was to come. At the end of the first quarter, I was 7 for 10 passing, including a touchdown. As I threw the touchdown pass, I thought, All right! Joey is back.


	At the start of the second quarter, Coach Gibbs called a flea-flicker, which is a trick play designed to fool the defense into thinking that we were going to run the ball instead of pass it. I called for the snap, took the snap turn, and handed the ball to our Hall of Fame running back, John Riggins.


	John started toward the line. Just before he got there, he stopped. We wanted to fool the Giants into thinking it was a run, which meant they’d all be up at the line of scrimmage trying to tackle John, leaving our receivers wide open.


	John turned around and pitched the ball back to me. I looked down the field, where there should have been a wide-open receiver—Art Monk. He was covered. I looked to my right for my tight end Donnie Warren. He was covered, too.


	All of a sudden, I felt pressure coming from my left side. It was Giants linebacker Lawrence Taylor. He grabbed my left shoulder, swung around, and caught my right leg between the knee and the ankle. As all 240 pounds of Taylor came crashing down on top of me, I heard a pow! pow! in my left ear. It sounded like two muzzled gunshots.


	That was the night that I got “The Hit.” Even today, people cringe as they say, “I saw it on TV that night. I will never be able to forget that sound.” And, of course, people also ask, “Did it hurt?”


	My leg had snapped like a matchstick. I’ll give you one guess. Yes, the pain was unbelievable.


	But as I lay on the field with an open compound fracture in my lower right leg, I realized what a magnificent machine the human body is. From the knee down, all the feeling was suddenly gone in my right leg. The endorphins had kicked in, and I was no longer in pain.
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	As they carried me to the sidelines, 55,000 people gave me a standing ovation like I had never heard before in my life. It made me realize how selfish I’d been. I was an ego out of control. I thought I was a one-man show. I thought nobody could touch me.


	Obviously, that had just been proven otherwise. Bob Goodrich, the ABC Sports producer, said it was the worst injury he had ever witnessed. O. J. Simpson, Joe Namath, and Frank Gifford were up in the booth announcing the game, and Goodrich said to them, “Guys, this is ugly.”


	The break was so gruesome that Goodrich questioned replaying it. Despite his misgivings, ABC rolled the replay. As the break played again, either Simpson or Namath let out an audible groan on national television, echoing the feelings of millions of viewers across the country.


	I was blissfully unaware of any of this. With my endorphins kicked into overdrive, I had no idea of the extent of my injury. As they put me on a stretcher, I saw Harry Carson, the great middle linebacker of the New York Giants, out of the corner of my eye. I stopped the gurney and called out to him, “Harry, I understand you’re thinking about retiring.”


	“Yes, I am, Joe.”


	“Well, don’t, because I’m coming back.”


	Carson replied, “That may be the case, pal, but it ain’t gonna be tonight.”


	He was right. I wasn’t coming back any time soon. Of course, I could never have guessed that “soon” really meant “ever.”


	It turns out that Joe Theismann the Star wasn’t invincible after all.


	When the game restarted after my injury, the first play that Coach Gibbs called was a deep bomb down the right sideline—precisely where I was being loaded into the ambulance. At the moment I was being put in the ambulance, Art Monk made a great catch right in front of me on the sidelines. My leg was shattered and my career was possibly over, but it was just business as usual all around me, as if to say, “Hey, big guy, everyone’s replaceable.”


	On the way to the hospital, my leg remained numb. I had yet to really feel the pain of my injury. In fact, as they moved me from the ambulance gurney to the hospital gurney, I glanced down and noticed that the bottom part of my right leg hadn’t made it onto the gurney with the rest of my body. Pretty horrific, right? Yet I didn’t feel a thing. Instead, I turned to the attendant and calmly asked, “Excuse me, can you pick up the rest of me and put it on here?”


	Once I had been taken to the operating room, where they were going to put me back together, I noticed that someone had rolled an old black-and-white TV (along with a coat hanger antenna) to the other side of the glass. I was able to watch the final minutes of the game, and in the fourth quarter, as the last few seconds ticked down, the Giants threw an incomplete pass. I knew the Redskins had won, so I turned to the doctors and said, “Okay, go ahead and do what you gotta do.”


	I missed a heck of a football game. I missed out on a whole lot of games after that, too, because that break ended my football career for good. To this day, I’ll never know why I changed my ritual and added the words that still ring in my ears: “Tonight, your life’s gonna change, Joe.”


	Be careful what you ask for.


	Before that night, you’d turn on the TV and hear about how Theismann leads Redskins. Turn on the radio, and it was Theismann leads Redskins. Look at the newspaper headlines, and it was Theismann leads Redskins. I was good, and I knew it. Then pow! It was over in an instant.


	Since then, my injury has received millions of views on YouTube and is the subject of the first few minutes of the movie The Blind Side. Even today, people are kind enough to come up and ask me how I am doing.


	Yes, the injury was a defining moment in my life. But that night on the field wasn’t my first defining moment. I was once a skinny high school quarterback (5’10’’, 152 pounds) who showed everyone what I was really made of by leading my team through an undefeated season. Then I got to the University of Notre Dame and I was a high school hero-turned-underdog who finally got an opportunity to shine during my sophomore year—and in the end, once again, I showed everyone what I was really made of.


	Finally, I became an NFL quarterback who started a career as a punt returner, thought I had it all, then lost it all in a single moment.
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	We’ve all experienced moments that have changed our lives, or moments that have given us a chance to prove our real staying power. At one point or another, we have all felt like we have something to prove. When a great opportunity arises, we believe it is up to us to show the world what we’re really made of.


	But there comes a time when you have to ask yourself: What am I really trying to prove? And more importantly, Who am I trying to prove it to?


	What’s in a Name?


	It may appear that I’ve had a blessed and lucky life—and in many ways I have. However, nothing good comes easily to those with the will to be the best. Of course, it never hurts to have a last name that rhymes with a coveted trophy, either. But there’s a story behind that.


	During my senior year at the University of Notre Dame, I was a Heisman Trophy candidate. Most people think it is the most amazing coincidence that my last name rhymes with Heisman. It must have been fate, they say. They’ll even ask, “Are you the guy that trophy is named after?” (If the trophy were named after me, I might have actually won it. But that’s another story.)


	Here’s a little secret I want to share with you: Fate had very little to do with it. I actually used to be Joey Theismann—pronounced THEESMAN—from South River, New Jersey. At the beginning of my senior year in college, our public relations director, Roger Valdiserri, had an idea. During the previous season, a reporter had asked Roger if my last name was pronounced like the trophy. Everyone had a good laugh. But then Roger realized maybe it wasn’t so funny.


	Maybe it was genius.


	One day, Roger called me into his office and asked, “Joe, how do you pronounce your last name?”


	A little surprised, I replied, “It’s pronounced ThEEsmann.”


	He shot back, “No, it’s not. It’s ThEIsmann [pronounced thighs-man].”


	Again, I said, “No, it’s ThEEsmann.”


	This time, he repeated it more slowly and deliberately. “It’s ThEIsmann.”


	More than a little confused at where Roger was going with this discussion, I said, “Please hand me the phone, Roger. We’ll get this straightened out.”


	I called my dad back home in New Jersey to set the record straight. Any time I ever had a question for my father, he’d always say, “Fire away, Son.” I got my dad on the phone and said, “Hi, Pop. I got a question for you.”


	“Fire away, Joey.”


	“Dad, tell me. How do you pronounce our last name?”


	There was dead silence on the line. Then my dad finally spoke up. “Son, you really do have a problem, don’t you? You’re a senior in college, and you don’t know who you are. What have you been doing for the last three years?”


	“Dad, that’s not it. Please, just tell me. How do you pronounce our last name? I’ll explain later.”


	He said, “Of course, it’s THEESMANN.”


	“Thanks, Pop,” I said. I hung up the phone and whipped around to face Mr. Valdiserri. “Look, my last name is pronounced THEESMANN. I think my dad knows how to say his own last name.”


	Roger smiled. “Joe, you don’t get it. There’s a trophy out there called the Heisman Trophy. It goes to the best college football player in the country. We think you have a chance to win it, but we’re not just going to bank on your athletic ability. Nor are we going to count on the reputation of the University of Notre Dame. But we think that by changing the pronunciation of your last name from ThEEsmann to ThEIsmann, to rhyme with Heisman, we can get you that trophy.”


	That, my friends, is how I wound up becoming Joe ThEIsmann—yes, like Heisman.


	Looking back on that time, I recognize that it was the beginning of branding “Joe ThEIsmann.” And that’s why I shared the story. All of us—and our brands—started somewhere. It’s irrelevant where the adventure has taken you or where you are today. You had to start somewhere.


	I didn’t win the Heisman, but the name and the brand stuck. In fact, five years after my name was changed, as I sat with my mom and dad around the dinner table, I turned to my dad and said, “Pop, I got a question for you.”


	In his own indomitable way, my dad said, “Fire away, Joey.”


	“Dad, tell me, how do you pronounce our last name?”


	He said, “It’s ThEIsmann.”


	Opportunities in Disguise


	In the big picture, tweaking the pronunciation of my name was a pretty small change to make. Whether change is big or small, it is never easy. In fact, people often view change as a liability. This is why an unbelievable 75 percent of change initiatives fail in today’s business world.
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	It really boils down to perspective: People aren’t opposed to changing; they are opposed to being changed. But embracing change doesn’t mean you have to alter who you are at your core. It means that you are able to take things that are changing around you and use them to your benefit—much like how my name change became a permanent part of my brand. I’m even able to use the story of my career-ending leg break to show others how to embrace life’s surprising, and often painful, changes.


	Maybe you’re thinking to yourself, “Change? No thanks. You can’t change me.” If you are, I will say this:


	If you can’t imagine it, you can’t achieve it.


	Do you know that, at 482 feet, the Great Pyramid of Giza was the tallest man-made construction in the world for almost 4,000 years? How did they do it? To this day, no one is absolutely certain. But the way I see it, it doesn’t matter how they did it. What’s impressive is that they even imagined they could do it—and then they actually did. This willingness to imagine something and achieve it can also be seen in the young quarterback for the Baltimore Ravens, Lamar Jackson. After an outstanding rookie year in 2018, he wanted to focus on becoming a better passer so he sought to revisit the fundamentals. He widened his stance when he stepped into his throws and also worked on rotating his right hip, creating a more fluid delivery. The results were dramatic. In 2018, his completion percentage was 58.2 percent, whereas in 2019, his completion percentage increased to 66.1 percent. The specific modifications weren’t big changes, nor were they necessarily easy, but he wanted to improve at his craft. He put in the time, which resulted in his being voted to the Pro Bowl in 2019 and winning the 2019 NFL MVP unanimously.


	It’s easy to let change convince us that something is too hard, or even impossible. But we have to be willing to learn something new every day.


	I know I can’t make you successful. This book is not the “quarterback’s secret playbook” for success. But regardless of where you are today, you and I have shared some of the same struggles. And my hope is that by sharing the lessons I’ve learned, you’ll benefit from them, too.


	I believe that everybody has tremendous knowledge to share. We’re all so different—and that’s one of the greatest things about life. As the amazing Joel Osteen says, “God did not create us to be average.” You are not here to be ordinary; you are filled with immense potential. You have the capacity for change.


	The word “potential” can be a double-edged sword in football. It often means that a player could be great, but he’s not playing as he should. In fact, some of the best players are content to sit on the sidelines with their potential neatly tucked away under their uniforms.


	It’s time to untuck your potential.
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	Life is about opportunity—which happens to be one of my favorite words. Every morning, you have the choice to tap into your talent and capabilities. Each day, when I am faced with whatever opportunity comes my way, I try to step outside what’s comfortable and experience something new—and maybe even something great. When I was in broadcasting, I had the good fortune to be exposed to a variety of people in the football organizations I covered from owners to coaches, players, and equipment and medical staff. I had played for one team my entire twelve-year career; now I had the opportunity to see how thirty-one other teams did it. I learned what the good ones did and what the bad ones were doing. It gave me a foundation to teach the fans and viewers as well as to continue to learn more about the game I love.


	Another example is easily seen when the two teams meet in the Super Bowl. They both have the opportunity to be crowned the champion. One will seize the day and the other will be just one of the other thirty-one teams that fell short of hoisting the trophy.


	Recognizing opportunities is so important that I have included a bonus section at the end of each chapter to highlight a special story either from my life or about another champion. These stories illustrate how to take every opportunity that comes your way and turn it into the competitive edge you need, whether it’s in sports, business, or life.


	We all need to prove that we can reach as high as we want to reach in this lifetime. Well, who are we really trying to prove it to? After years of searching for that answer, I finally know that I wasn’t trying to prove myself to my coaches. I wasn’t even trying to prove myself to my parents or to my fans. I had to prove I was better than the man I was yesterday. Do this every day and imagine the person you’ll be tomorrow.


	The great NFL linebacker Mike Singletary once said, “Do you know what my favorite part of the game is? The opportunity to play.” It took me a lifetime to embrace the fact that it’s not about my ego or what I can prove to someone else. Those defining moments may be what shape us. But some of life’s greatest moments will pass right by you unless you are ready and willing to take the sacks you get, along with the triumphs, and turn them into opportunities. If you can do that, it will impact your business, your family, and your life in a lasting and positive way.


	My vision for this book—and really for the rest of my life—is to take my experiences and use them to help others become champions in their own lives. When you are inspired, feel free to make notes in the book, highlight passages, and add your own thoughts. My wish is that you can use this information to dig deeper into who you are and find out what you’re really made of, and that you’ll do it first and foremost for you.


	Then the world will have no choice but to notice.




Bonus #1


	A One-Week Commitment = 
A Lifetime of Payoff


	WHEN I WAS RECRUITED to play football at the University of Notre Dame, I was one of thirteen quarterbacks on the roster. That’s a serious amount of competition. At 152 pounds soaking wet, I knew I wouldn’t be the obvious pick for starting quarterback. So I decided to create an opportunity—a competitive edge—for myself. I moved to campus a week early, before anybody else got there. During that week, I sat with the coaches and learned where to stand in the huddle, I studied the cadence, and I absorbed the key plays.
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“In football, executing the details is often the difference between winning
and losing. Joe identifies the key strategies and work ethic that made him
successful over the past several decades to help you become a champion in
your own life.”

 Bill Belichick, Six-time Super Bowl-winning head coach

“How to be a Champion Every Day transcends sports and is a playbook that de-
fines a path for athletes and business leaders alike to, both in their personal
and professional lives, increase their own success and positively impact their
‘teammates.’ Joe's thoughts are guided by his vast on- and off-the-field expe-
riences and strong character, which has kept Joe relevant over five decades.”
¢ Jonathan Thomas, President and CEO of American Century Investments

“Joe was one of the toughest players | coached. He loved to compete and al-
ways met every challenge head on, even when injury cut his career short. How
to be a Champion Every Day relates the lessons he learned on the football
field and shares his beneficial insight on a number of topics important to our
daily lives.”

e Joe Gibbs, Pro Football Hall of Fame '96

“One of the toughest and most resilient athletes in the history of sports shares
his secrets to success. An inspiring and highly personal read to guide you
every day on the field, in business, and in life.”
¢ Kevin Plank, Founder and Executive Chairman of Under Armour

“While many may have seen Joe’s injury as the final act of a great career, those
people didn’t know Joe. From an undersized high school kid to a true NFL
legend, chasing success and seizing opportunity have been the hallmarks of
his life and career. We are all lucky enough to get a fifty-yard line view of all
that’s gone into Joe’s winning ways, on and off the field.”

o Guy Fieri, Restaurateur and New York Times best-selling author
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