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To our daughter Maya Sierra, you have brought
tremendous joy into our lives.
We love you!
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Introduction

Each of us wants to experience an enriched professional life and a satisfying personal life. Teaching can provide the sense of purpose and real meaning that no other profession can offer. Teaching allows us to achieve the satisfaction of knowing that we positively influence the lives of others, while simultaneously creating a quality life for ourselves.

Teaching is society’s most important occupation. It is the only profession dedicated to making the world a better place for future generations by focusing energy and attention on our most precious resources—children and youth. And teachers have the opportunity to influence the lives of individuals regardless of their ethnicity, cultural background, socioeconomic status, or ability level. As such, teaching is the one profession that makes all other professions possible.

While teaching is an essential profession, it is also one that is currently experiencing a great deal of external pressure. The demands of our current service- and knowledge-driven global economy have placed intense pressure on our educational system to produce better results. Teachers are required to educate more students, with more challenges, to higher levels of learning than at any time in the history of public education. Higher educational standards, greater accountability for all students, and a more diverse student population are significantly changing the working conditions of teachers. In addition, the world we live in has become more complex. Our lives are changing faster than at any time in human history. Information is expanding at an unprecedented rate, and the technology that allows us to store, organize, access, and exchange the ever-growing explosion of information changes almost daily.

More than any time in the history of the United States, a quality education—one that helps students acquire the important skills, knowledge, and values necessary to be a success in tomorrow’s world—is essential. With an understanding that the workplaces of the present and the future demand a new kind of worker, schools are being asked to produce literate, self-determined, emotionally intelligent, and socially skilled lifelong learners. Certainly, this is a formidable task. Yet it is a worthy challenge. For it is the processes, as well as the outcomes, of teaching and learning that profoundly affect the quality of our individual and collective lives.

Teach Well, Live Well: Strategies for Success is an essential resource for both new and veteran teachers. It provides valuable information about how to (a) prepare properly, (b) teach effectively, (c) collaborate with others, (d) deal successfully with the changing demands of the job, and (e) identify ways for teachers to take care of themselves so they can stay vibrant and productive and lead balanced lives.



1

Preparing Properly


Have a Great Year and Career


Nothing great has ever been achieved without enthusiasm.

—Ralph Waldo Emerson (1803–1882),
American author and philosopher



You are going to have a great year because the work you do is important and meaningful. You are going to have a great school year because


• you will interact with students who exhibit liveliness, curiosity, freshness, openness, spirit, and independence.

• you will feel pleased when you have taught a lesson well and students demonstrate their enthusiasm and understanding through their responses to questions or the projects they develop.

• you will have the opportunity continually to learn more and to share that knowledge with students.

• you will see the glow of understanding on students’ faces.

• you will have the chance to be creative—to develop lessons, facilitate discussions, and create projects.

• you will connect with a student whom many others have given up on.

• you will have the opportunity to be a quasi-actor, performing on stage for an audience of students.

• you will be part of a team that works together to provide services for students and families.



You also will want to tell yourself, “It’s going to be a great year,” because healthy, optimistic thinking leads to improved performance and increased job satisfaction (Seligman, 2002). Similarly, striving to maintain a positive state of mind, a belief in personal control, and an optimistic view of the future will not only help you adapt to stressful events more successfully but will also help protect your health (Taylor, Kemeny, Reed, Bower, & Gruenewald, 2000). Consequently, you want to develop a mind-set of personal control and optimism about yourself, your students, your colleagues, and the great year you are going to have because these traits will help you to manage the ebb and flow of everyday life and to cope more effectively with challenging events (Seligman & Csikszentmihalyi, 2000).

Now keep in mind that having a great school year doesn’t mean that everything is going to go smoothly and that you are not going to experience challenges, setbacks, and negative events. Research consistently has documented educators’ concerns about discipline, large class or caseload sizes, excessive paperwork, diminishing resources, and challenging student behavior. Teaching today is a more demanding occupation than in the past. Increasingly, teachers are expected to compensate for the shifts in society and family that affect children and youth. Teachers are required to comply with legal mandates, respond to public demands and criticism, and teach more complex content to a higher level of mastery. At the same time, the student population is becoming more diverse across a host of variables, such as linguistic, cultural, and socioeconomic factors.

As you can imagine, teaching, like all other forms of work, will never be devoid of stressful conditions or interactions. Such occurrences are part of living and working in the 21st century. To meet these daily challenges, you will need to be mentally, physically, and emotionally prepared. You will want to cultivate a mind-set of optimism and find ways to maximize your achievements and to savor your successes. Simultaneously, you will want to remind yourself, and your colleagues, of the positive influence you have on the lives of the students with whom you work and their families. And most importantly, you will want to determine personally appropriate ways to take care of yourself and to find ways to continue to learn and to grow so you can stay vibrant, effective, and productive.



Bottom Line


[image: ] Recent research published by the National Opinion Research Center (NORC; Smith, 2007) indicates that satisfaction in one’s job is positively related to general happiness. NORC also reported that in comparison to all occupations, teachers ranked sixth in overall job satisfaction, scoring higher than many other well-known professions (e.g., physicians, lawyers, police officers, nurses, accountants, psychologists, authors, and engineers).

[image: ] Working in the field of education provides you with an opportunity to do essential work. It offers a focus for your life; grants you an identity; and gives you an arena for self-expression, contribution, socialization, and personal growth. Yet like all professions, teaching presents challenges as well as a unique set of pressures, which are very different from other occupations. To cope effectively with the pressures intrinsic to the field of education, you will need to take proactive steps; you must regularly find ways to recharge, apply your talents, and continue to learn and develop. Equally importantly, you must take the time to create a personal life that is enjoyable and satisfying.




Maintain Perspective


The purpose of life is happiness. Happiness is determined more by the state of one’s mind than by one’s external conditions, circumstances, or events—at least once one’s basic survival needs are met. Happiness can be achieved through the systematic training of our hearts and minds, through reshaping our attitudes and outlook. The key to happiness is in our hands.

—Dalai Lama & Howard Cutler,
The Art of Happiness at Work (2003)



The teaching profession presents a unique set of stressors that can challenge your ability to maintain perspective. The daily requirements of teaching effectively and being professional while interacting with members of the school community provide numerous opportunities to experience stress. Common sources of stress include interactions with difficult students or parents, an insensitive administrator, school politics, an excessive workload, poor work environment, conflict with a coworker, unrealistic expectations of yourself, fear of failure, and negative thinking. In addition, the rhythm of the school year and the fluctuating pace of work demands may at times leave you feeling drained and exhausted. Although you may feel that you do not have control over these stressful factors, you do have influence over your own attitude and responses to the challenges you’re facing in both your personal and professional life. Consider for a moment, why is it that when two people are blindsided by events at school, such as a last-minute change in the grade they were planning to teach or having to deal with an upset parent, one person may cope relatively well, while the other may feel stressed out and miserable? All things being equal, perspective plays a huge role in how we cope with stress. Although at times, we do not have control over our circumstances, we do have the ability to choose our own attitudes and behaviors. People who maintain an optimistic perspective when faced with adversity tend to be more resilient and to cope more effectively with stress.

According to Seligman (2002), optimism and hope are associated with better work performance and health. Optimistic people tend to view their problems as transient and situation-specific. They perceive themselves as having some control. Pessimists, on the other hand, perceive their troubles as long lasting and uncontrollable. Based on these differences in perspective, optimistic people are more likely than pessimists to engage in behaviors that improve their situations or lives. Consequently, pessimistic or negative thinking can undermine our sense of confidence and our ability to cope and impair our performance. In other words, our perspectives and the stories that we tell ourselves and others about the events that occur in our lives influence the way we feel, the choices we make, and our behavior. Below are some ways to maintain perspective in your life:


• One way to increase optimism and emotional well-being is through the practice of mindfulness. Mindfulness is the ability to be aware of and conscious of your thoughts, feelings, and behaviors in the present moment in a nonreactive way, rather than responding to events on automatic pilot or out of old habits (Fralick, 2007). When you are having a strong emotional reaction, be it anger, sadness, fear, or worry, take a few moments to breathe and to reflect on what you are telling yourself. Notice your automatic thoughts. Are you reacting to current circumstances based on past experiences? Are you being critical of yourself, or are you overly focused on a negative outcome? Then evaluate the situation or circumstances from a more balanced perspective. How can you look at this situation differently? Are you ignoring evidence in yourself or in the situation that you can use to change your perspective? What choice can you make now? Notice how your feelings shift as you seek evidence that helps you to develop a more balanced perspective.

• On a daily and weekly basis, look for evidence that supports your belief that teaching is a valuable, rewarding profession. People who view their work as meaningful, as making a contribution and having a higher purpose, are more satisfied in both their work and their personal life (Dalai Lama & Cutler, 2003). Start your day with a positive outlook. Find ways to remind yourself why you enjoy teaching and the students you teach every day. Consider writing down your intentions about your day in a journal; in the evening, reflect on and write about three things that went well in your day.

• Make a habit of seeing setbacks and mistakes as opportunities for learning. Remember that you are not only a teacher but you are also a lifelong learner. So when things don’t go well, learn from them rather than judging yourself.

• Appreciate what you have rather than dwelling on what you don’t have. Make a list of the things for which you are grateful. Review and add to this list often.

• You are responsible for your own well-being and for taking care of your health. If you find yourself feeling overwhelmed on a frequent basis, see the sections in Chapter 6 titled “Balance Your Personal and Professional Life” and “Set and Maintain Boundaries” to learn more about what you can do to take care of yourself.




Bottom Line

[image: ] When you hit a bump in the road of life, it’s your interpretation of events that will have a significant influence on the way you feel and the choices you make. You have the power to choose your own attitude and response to the circumstances in your life.

[image: ] On a daily basis, if you look for ways to love teaching, you will find them.




Learn the Policies and Procedures


The best preparation for tomorrow is to do today’s work superbly well.

—Sir William Osler (1849–1919),
“founding father” of modern medicine



The start of the school year arrives fast and furious. While it is exciting and fun to think about the students you will teach, the colleagues with whom you will work, and the content on which you will focus, it is important to make time before the school year begins to look over the schoolwide policies and procedures. Most of this information is available in a faculty handbook, online, or in handouts given to you at meetings. Get in the habit of saving all policy and procedure documents in one place (e.g., loose-leaf notebook, file folder in a filing cabinet). Also, read the policies so you have a good sense of what the routine procedures are and what course of action you are expected to take when nonroutine situations arise. Following are a few general suggestions:


• Prior to signing your contract, review it to make sure the salary is correct, to identify any additional duties expected of you, and to document the dates of employment. Make a copy for yourself.

• Contact the human resources department to go over your health plan and benefits.

• Acquire a school calendar that includes school days, vacations, staff development days, parent-teacher conferences, and special events. Post it someplace where you can view it easily and transfer the information into your planning calendar.

• Find out about access to the building and the room in which you will be teaching. Will administration provide you with keys to the building and the room? How early can you arrive at school? How late can you stay? Can you work in the building on weekends?

• Ask about lesson plans. Must a specific format be used? Do they have to be submitted to an administrator for review? If so, when? Can they be handwritten in a weekly planner, or does the administration want you to use a computer-based system?

• Become familiar with the school’s discipline procedures. What is the suggested sequence for dealing with a problem when it initially occurs? How should you document reoccurring problems? Who can you talk with if you need help with a student or a group of students?

• See if a formal mentoring program is available. If so, how is it structured? If not, can the administration suggest someone with whom you can work?

• Determine how sick days or personal days are handled. Whom do you call, and when can you call?



Listed below are more nitty-gritty issues that require your attention. If at all possible, try to get answers before school starts because once students arrive, you will be busy planning and delivering lessons.


• Meeting and dismissing students at the beginning and end of the day

• Taking and reporting attendance

• Bell system or changing classes

• Making copies

• Requesting audiovisual equipment

• Referring a student for counseling

• Referring a student for special education testing

• Time for collaboration

• Requesting additional equipment (e.g., desks, chairs, tables)

• Requesting supplies and materials (e.g., books, paper, pencils)

• Requesting repairs in the room

• Sick or hurt student

• Food in the classroom

• Assessment (e.g., state tests, standardized, informal, documentation)

• Grading

• Report cards

• Fire drills

• Lockdown drills—inside threat

• Lockdown drills—outside threat

• Shelter in place drills (e.g., hazardous material or chemical incident outside building)

• Tornado drill

• Earthquake procedures

• Homework policies

• Use of the library

• Parent/guardian communication and conference procedures

• Lunch schedule and procedures

• What to do if you suspect child abuse

• What to do if you suspect a student is using illegal drugs

• Use of classroom volunteers

• Field trips

• Dress code for teachers

• Tardiness

• Excessive absences

• Textbook distribution

• Detention

• Emergency safety procedures

• Class parties

• Celebrating holidays

• Student medication

• Suspected cheating or plagiarism

• Assessment and grading

• Dress code for students

• Hall passes

• Use of cell phones




Bottom Line

[image: ] Each school district, as well as each school within the district, is unique in how it operates. You need to understand big-picture issues, such as the district mission statement and school initiatives, as well as detailed information, such as the policies and procedures to which students and faculty are expected to adhere. While certainly not the most stimulating learning you will undertake, becoming familiar with the faculty and student handbooks and finding out about each of the issues listed above will be beneficial for you and the students you teach.




Be Proactive


If you don’t have time to do it right, you must have time to do it over.

—Anonymous



Successful people in all walks of life are good planners. On the personal level, it is important to plan because research suggests that individuals who are happy are (a) engaged in work that is meaningful and satisfying, (b) live in a caring and supportive network of interpersonal relationships, and (c) pursue and make progress toward intentionally chosen goals that are congruent with personal values and resources (Argyle, 1999). Consequently, we want to consciously use our time, energy, and resources to be happy and to lead a meaningful life.

We only have 168 hours (10,080 minutes) to live each week. When we deduct the time needed for sleep and to complete chores, it becomes evident that making the time to plan and prioritize is important on a regular basis. In today’s radically changing world, so many stimuli are competing for our attention. And because life is full of pressures and stresses, it is easy to slip into the pattern of taking action without thought. Yet without personal goals and making a habit of frequently examining progress toward meeting those goals, it is difficult to achieve the quality of life that we each deserve. Here are a few questions to consider from time to time:


• Am I an interesting person?

• Am I having fun in life?

• Am I satisfied with my health and vitality?

• Do I like the person I have become?

• Am I satisfied with my relationships?



On the professional level, it is important to plan to help reduce the stress in your life. The rapid pace of the events that occur in most classrooms, sometimes as many as 200 interchanges per hour, is the underlying reason why planning plays such an essential role in stress reduction. While it can be creative and exhilarating to “wing it,” and you will need to ad-lib on occasion, teaching is a lot easier when you are familiar with the content you want to teach, have organized the materials you need, and have anticipated problems before they occur. Interactions are better, lessons run more smoothly, class time is used more efficiently, and you are more open to “teachable moments” when you have invested time in developing plans.

To teach effectively, you will need to develop long-range, unit, weekly, and daily plans. Begin long-range planning by examining the content standards and the suggested scope and sequence, so you are clear on what content you are expected to teach and what outcomes students are expected to demonstrate. Examine the school calendar and decide approximately how much time you have available to devote to each topic of study.

Unit planning involves deciding the collection of lessons that will address a single topic, theme, or skill (e.g., math—single-digit division, reading—informational texts, history—the Civil Rights movement). Units vary in length, ranging from a few lessons spread out over the course of a week to many lessons that span more than a month. When planning units that are aligned with the content standards, you will want to do the following:


1. Identify what you want students to know and be able to do by the end of the unit.

2. Determine by what evidence students will demonstrate that they have mastered the content.

3. Select the core activities through which the content and skills can be taught and learned.

4. Consider the resources (e.g., instructional materials, people, places) you will use.

5. Divide the unit into lessons.



Weekly plans are often dictated by the master school schedule, which includes the starting and ending time of each day, established times for lunch, curriculum time allotments, and designated times for specials such as gym and computer lab. Write your weekly plans in pencil or use a word processing program so you can make changes as you go along. Also, develop a system that allows you to make quick notes to yourself about what needs to be reviewed or retaught or what was not taught because of a special activity or occasion (e.g., assembly, current event discussion).

Lesson plans vary in appearance and detail. Generally they contain a list of steps or procedures that the lesson will follow. The process of writing down the purpose, procedures, and needed resources can help clarify them in your mind. The lesson plan can also serve as a guide for visitors. Finally, you may be able to use the lesson plan at a later time to remind you of what was done and how effective it actually was.


Bottom Line

[image: ] The path to personal fulfillment is paved by your individual goals, plans for meeting those goals, and taking action. Make time to plan and reflect so that you can create a meaningful life for yourself.

[image: ] Develop a picture of what you want students to achieve over the course of the year or the semester by examining the content standards, the curriculum materials, and the units of study with which you will be working.

[image: ] Create your short-term assessments and end-of-unit assessments prior to planning your weekly and daily lessons. Doing so will help you focus on the standards you want to meet and the content you want students to demonstrate mastery of.

[image: ] When planning, take into consideration the students who learn content quickly, the average learners, and the students who need additional practice and/or review. How will you enrich the fast learners and provide additional learning opportunities for those who need them?

[image: ] Toward the end of the week, arrange a block of uninterrupted time to write your plans for the following week. Consider the resources you will need, how you will engage students in the topic, the in-class and homework assignments that students will complete, and how you will provide closure to each lesson.




Design the Physical Environment


If people knew how hard I had to work to gain my mastery, it wouldn’t seem wonderful at all.

—Michelangelo (1475–1564),
Italian Renaissance artist



The physical layout of the classroom should reflect your teaching style as well as your personality. A few questions to consider are these:


• Where do you want your desk to be?

• Where will you keep your personal valuables (e.g., purse, wallet, keys)?

• Where will you keep all your teaching materials and records?

• Do you want students to have individual desks or work at tables?

• If they have individual desks, do you want them in rows, small clusters of four desks that face each other, or in a U shape?

• How will you get students in position for whole-class instruction?

• What types of media equipment (e.g., whiteboard, overhead projector, Smartboard, LCD display, CD player) do you like to use, and is it available for you to use? How will you get the equipment in place when conducting whole-class instruction?

• Do you want a place for small-group instruction?

• Will you have a computer workstation for yourself? Will you have one for students to use? Where are the electrical outlets?

• Where will students store their belongings?

• Do you want to set up a reading center and/or a learning center?

• Where will students submit and store their completed work?



When arranging the room, be certain that you can monitor the total classroom environment from all the key locations and that the arrangement of the room allows you to see every student and each student can hear and see every other student.

Consider accessibility issues. You will want to be able to get to each student. You’ll want students to be able to get to each other so that they can work together on assignments. You’ll want students to be able to get to materials. You’ll want to avoid having obstacles (e.g., desks, bookshelves, wastebaskets) near high-traffic areas, such as the door, pencil sharpener, and storage areas, and you’ll want to make sure that power cords are out of the way or taped to the floor so no one trips over them.

The walls and bulletin boards add a great deal to the visual attractiveness of the classroom. When deciding how to use the available space, consider two purposes—decorative and informational. A balance should exist. Examples for decorative appeal include the following:


• Photos of students

• Student work samples

• Calendar and holiday themes

• Students’ birthdays in chronological order

• Book jackets

• Positive messages / motivational sayings

• Posters

• Self-portraits or silhouettes

• Pennants

• Flag

• Comics and cartoons



Informational examples include these:


• Class rules

• Daily schedule

• Class job chart

• Content standards

• Maps

• Lunch menu

• Bell schedule

• School map

• Weather chart

• Handwriting chart

• Word walls

• School news

• Pictures of current events

• Homophone, antonym, and synonym charts

• Graphic organizers of current units of study

• Time lines

• Photos related to current units of study

• List of steps for completing a procedure (e.g., editing a writing assignment, dividing fractions, conducting an experiment)




Bottom Line

[image: ] Setting up the classroom requires you to take time to think about how you want to conduct business. You will need to decide how to arrange your personal space, the places where learning will occur, the furniture and materials, and the flow of traffic.

[image: ] You and the students you teach will spend a large portion of every week in the classroom. Think about how you can make it an aesthetically pleasing and efficient environment that stimulates learning.

[image: ] Consider your strengths and personal interests when deciding how to decorate the room. If you are artistic and enjoy decorating, make the time to share your talent and create a visually attractive environment that reflects your personality. If you are not creative and don’t enjoy decorating, purchase prepackaged materials and posters or trace pictures on the walls using an opaque projector. Also, consider asking a paraprofessional or a classroom volunteer to help.




Establish Routines


Decide what you want, decide what you are willing to exchange for it. Establish your priorities and go to work.

—H. L. Hunt (1889–1974),
American oil tycoon



For each of us, the demands of daily living, such as eating, sleeping, travel to and from work, teaching, housework, running errands, and finding time to exercise and relax, can be draining. Individuals who fail to develop routines for many of these daily activities add unneeded pressure to their lives. Routines are tasks or procedures that are generally performed in a similar manner each time. Routines help each of us to be efficient—doing work as quickly and easily as possible—and to be effective—getting the greatest return on our efforts. Establishing routines for yourself and the students you teach will help you (1) save time and effort; (2) free up your mind to think creatively; and (3) create order, reduce stress, and help students succeed in your classroom.


Routines for You

Consider developing routines for the following daily tasks:


• Laying out clothes for the next day

• Making and eating breakfast

• Packing healthy snacks and lunch

• Storing your wallet, purse, keys, and glasses

• Opening, sorting, and storing mail

• Answering e-mail/phone calls



Make your professional life easier by developing routines. The following are examples of work-related routines and suggestions for addressing each task:


• Arrival at school—Try to arrive early enough to make sure that you have reviewed your schedule and plans and pulled together the materials and equipment you are going to need for the day.

• Student information—Create a folder for each student and use it to store and access information about students.

• Photocopying—Make your copies a few days or a week in advance. Make extra copies to be certain you have enough.

• Supplies—Keep frequently used materials (e.g., pens, pencils, passes, forms) handy and keep a supply in a safe place.

• Equipment—Examine each piece of equipment, such as overhead projectors, LCD, CD players, and video players, to make sure it works before you plan to use it for a lesson.

• Record keeping—Keep student contact, attendance, and grading information in a grade book, file cabinet, or computer jump drive that you can easily access.

• Grading—Develop a rubric or grading sheet when you create an assignment. Record students’ grades weekly.

• Documentation—Keep a pencil, notepad, and calendar by the phone and computer and record calls and e-mails.

• Storing materials—Use differently colored binders for different subjects (e.g., reading is blue, math is red), or if you teach the same subject, use the differently colored binders for different classes (e.g., green for seventh-grade math, yellow for eighth-grade math). Use storage boxes for units of instruction. Put the materials, activities, bulletin boards, and lesson plans in the box.




Routines for Students

Every teacher runs his or her classroom differently. Help students succeed in your classroom by teaching them the procedures you want them to use. In addition, you will want to let them know what things (e.g., your desk, file cabinets) belong to you and are off-limits to them unless they have your permission.

In general, it is best to be very explicit when teaching routines. The younger the students, the more detailed you will need to be. Use a five-step sequence to teach a routine:


1. Name the routine, tell the steps, and then demonstrate appropriate behavior.

2. Check to make sure students understand the steps.

3. Have students practice the routine.

4. Observe students as they practice the routine and provide positive feedback.

5. Reteach if necessary.



Below is a list of events that occur daily in most classrooms. Review the list and identify the events for which you would like to develop a routine. Then, envision how you would like the routine to occur and sequence the steps you will teach students.


• Entering the classroom

• Leaving the classroom

• Opening exercises

• Taking attendance

• Taking lunch count

• Using the restroom

• Getting a drink of water

• Sharpening pencils

• Getting/distributing paper and other supplies

• Asking the teacher for help

• Using free time

• Using reference materials

• Using the computer

• Writing headings on work to be submitted

• Transitioning between lessons

• Submitting completed classwork

• Submitting completed homework

• Gathering work for absent students

• Submitting work when returning from being absent

• Behaving appropriately when the teacher leaves the room

• Greeting visitors

• Going to the nurse

• Conducting fire drills

• Reacting to emergencies




Bottom Line

[image: ] There is always too much to do and too little time to get everything done. Establishing and implementing routines in your personal and professional life will help you be more efficient and have a little more time to do the things you enjoy and/or want to do.

[image: ] In well-run classes, students know the schedule and what they are expected to do. They feel secure in the predictability of the environment, and they know that staying on task and learning are the highest priorities. Simultaneously, teachers waste little time answering questions about daily procedures, such as sharpening pencils, getting a drink of water, and turning in homework.




Develop General Rules
of Conduct for Students


Failure is an event, not a person.

—Zig Ziglar,
American motivational speaker and author



Effective teachers establish well-organized classrooms where students feel safe and able to work attentively at their learning tasks without unnecessary distractions and interruptions. To create such an environment, you will need to prevent inappropriate student behavior, respond to a student whose behavior is unacceptable, and reinforce students who demonstrate appropriate behavior.


Establishing Classroom Rules

In a well-managed classroom, students know that good behavior is important and that mutual respect and cooperation are expected. Establishing and implementing a set of classroom rules provides students with guidelines for what is acceptable and what is not. You can develop the set of classroom rules on your own, or you can do it as a class activity, eliciting rules from students and then making sure that the rules selected are reasonable and that they address the primary issues of classroom behavior (e.g., talking, moving around the room, how to treat each other, personal responsibility). Consider the following strategies when developing rules:


• Limit the number of rules to five or six.

• Spend time introducing the rules (preferably on the first day of class). Explain each rule; demonstrate an example of appropriate behavior and an example of inappropriate behavior related to that specific rule.

• State classroom rules positively (e.g., “Work quietly,” rather than, “Do not disturb other students.”).

• Post a copy of the rules in a prominent place so students can easily be reminded of them. For younger students, you may want to include pictures.

• Send a letter with the classroom rules home, so parents or guardians can reinforce the expectation of appropriate behavior.

• Review the list of rules several times during the first couple weeks of school.



Following are some examples of rules for elementary students:


1. Follow school rules.

2. Treat other people with respect.

3. Raise your hand to speak or leave your seat.

4. Take turns communicating.

5. Try to complete all your work.

6. Keep your work and work area neat.



Following are examples of rules for middle school and high school students:


1. Obey all school rules.

2. Bring your materials to class every day.

3. Be in your seat when the bell rings.

4. Raise your hand to speak or if you need help with an assignment.

5. Be respectful of others and their property.




Enforcing Rules

Students will test you to see if the rules are going to be enforced and to find out what the consequences will be. They will also misbehave from time to time, and they will have momentary lapses in judgment. Be clear—enforcing rules is part of your job.

When you create the rules, it will be necessary also to decide what the consequences will be when a student breaks a rule. Develop the consequences that will occur if the rule is not followed and hold students accountable for their behavior by enforcing the consequences consistently. Of course, consequences will vary depending on the age of the students you teach. Sample consequences in order of severity are as follows:


• Reminder

• Warning

• Talking with the student privately

• Moving a student’s seat

• Loss of a privilege (e.g., recess, time after lunch, attending a class party)

• Phone call home

• Time out

• Short detention

• Writing a reflective essay on the causes and effect of the rule and developing a plan of action for avoiding the problem in the future

• Development of a behavioral contract

• Referral to an administrator or the counselor

• Parent/guardian conference

• Longer detention
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