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DEDICATION
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PREFACE


God designed you to work. Work was designed by God.


If these two statements are true, then one of the most important endeavors you can embrace is to bring your faith and work into harmony. The result is a life of meaning, purpose, satisfaction, and eternal significance.


A life whose work and faith hasn’t been joined together becomes one of toil and drudgery. Days become filled with worry, frustration, and exhaustion.


To reconcile means to find a way of restoring two different ideas to harmony. Your work. Your faith. Two different ideas. Finding a way to restore them to harmony is the purpose of this book. Together, we explore, How do I join my faith and work?


God Is My CEO was first written more than a decade ago to help answer this question.


In the years in between that first edition and this one, I’ve been moved by how God has used the concepts in this book to impact lives. Many readers have shared heartwarming stories of the meaning and purpose they’ve discovered:




	The CEO of a retailer in China who found renewed purpose to align her calling and her talents


	A nurse who took his skills and created a hospice organization based on the principles of love, mercy, and compassion


	A college graduate who, discouraged by her failure to secure a job, discovered God’s plan for her life in between the lines of the God Is My CEO business plan


	The stay-at-home mom who, following the loss of her daughter to a rare disease, was inspired to become an author and advocate for others in the same situation


	The human resources executive who was able to reconcile her faith with her company’s HR policies, giving her a renewed sense of purpose and enthusiasm for her job


	The sales manager who determined that the most effective way to change his sales philosophy from “what can I get?” to “how can I give?” was to start his own business





Some of you represent a new generation of leaders with an incredible array of gifts, talents, and energy levels who are seeking ways to integrate your faith and passion into your work.


Some of you are closer to my age. Understanding the brevity of life, you seek significance in the second half of your life. Your gray hair represents a wealth of gifts, talents, and experiences. Some of you find yourselves in your prime leadership years. Others may find your gifts and experiences to be undervalued and unappreciated. Still others are looking to define calling in the second half of life.


Regardless of where you are in your career, the message is the same: Your work is important to God. Your calling lasts a lifetime. Your work serves a purpose beyond yourself. And the significance of your work is eternal.


This revised God Is My CEO is designed to take your work and faith to another level. You will grow as a leader at work, at home, and in your community. The core of the book remains the encouraging stories of contemporary leaders—stories that will inspire you to live out your faith and values in today’s demanding business world. In addition to these practical examples, we’ve added four important features.




	In the new “Timeless Wisdom from Twenty Leaders” section, twenty leaders have shared parts of their personal stories. Based on the concept alone, I had great hopes for this section. The result, however, far exceeds my expectations. The depth of insight in these twenty messages will stimulate your thinking and influence who you are as a leader.


	The new chapter on redemption, Chapter 10, will renew your hope in a God of second chances. If you feel mired in failure and defeat, these stories will provide hope and encouragement. More importantly, you’ll discover that failure can be an important stepping-stone toward success and significance.


	A new chapter on love, Chapter 8, demonstrates that you don’t have to choose between love and the bottom line. Leading with love helps build healthy relationships amongst stakeholders, aligns employees’ personal values with their work values, and increases the probability of profitability and sustainability. In short, leading with love is good for business.


	Finally, we’ve added a link to my website, www.larryjulian.com, to help you put your knowledge into practical action. In addition to other training material, free resources available to you include a Leader’s Guide to help you create and facilitate a twelve-week God Is My CEO discussion group. Connecting with a small group of like-minded peers in a trusting environment is a proven vehicle to help you succeed and grow personally, professionally, and spiritually.





So let’s get to it. I pray the words and stories that follow will be a catalyst to helping you discover greater meaning and purpose in your work, and that you would have the courage to embrace this life-changing journey toward finding and fulfilling God’s call upon your life.




Introduction
The Clash of Two Worlds

Issue:

We are led by bottom-line pressures.

For a man is a slave to whatever has mastered him.

—2 Peter 2:19

I was asked to conduct a leadership program for a group of San Francisco sales executives. As part of my preparation, the leader asked me to weave in a module on stress management. During the program, I discovered that the group was on the brink of a collective nervous breakdown. They were under relentless pressure to produce results and felt as if they were strapped to a treadmill whose speed kept increasing.

I wanted to help them find the root cause of their situation. The sales executives, however, only wanted me to equip them with skills so that I could help them run their treadmill faster and better. In essence, they wanted me to teach them how to go down the wrong path more efficiently.

The bottom line had become their god. It was insatiable. No matter how hard they worked, it was never enough, nor would it ever be enough. These executives were talented, intelligent, capable people who, somewhere along the way, lost focus on what is truly meaningful and important. They had become slaves to bottom-line pressure and, as a result, became professionally ineffective and personally burnt out.

Solution:

Let God lead.

Trust in the Lord with all your heart, and lean not onyour own understanding. In all your ways acknowledgeHim, and He shall make your paths straight.

—Proverbs 3:5–6

In my work as a management consultant, I find people in all positions, from CEOs to line employees, wrestling with challenging dilemmas and trying to make sense out of situations that have no simple solutions. These are talented people who want to make a difference, but who are stuck in a quagmire of urgent deadlines, unrealistic expectations, and politics.

There are times when critical business decisions have no correct answer and can only be made with a leap of faith by the leader alone. The solution is to trust God’s principles, which will help us be effective and significant leaders in the midst of a pressured and demanding world.

A ship that turns its direction by one degree will alter its course by hundreds of miles. In the same way, your decision to trust in God will have a significant impact on the direction in which you’re headed. The more you trust, the more freedom you’ll gain from the shackles of the urgent, bottom-line pressures that enslave you. The more freedom you have, the more significant a leader you’ll become.

Biblical Principles versus Bottom-Line Demands

At our very core, we want meaning and purpose in our work. We are looking for appreciation and affirmation for our contributions, satisfying answers to ethical dilemmas, clarity and direction in the midst of confusion, and a sense of fulfillment. This common theme crosses every layer of management and extends across races, nationalities, religions, and genders.

We usually want to do the right thing but often succumb to the short-term, bottom-line demands of daily business life. While we are encouraged to follow God on Sunday, we are not supported to make the right ethical decisions in the trenches on Monday through Friday.

This paradigm has demanded that we operate in two separate worlds: a deeply personal, private, spiritual world and a very public, demanding, competitive business world. For the most part, these two worlds clash in their values, beliefs, and principles, and we are caught in the middle.

This separation between a true longing for meaning in the workplace and the demand to help our employers survive and thrive creates a tremendous internal dilemma. The elements of this dilemma are shown on the following page.


Business Principles versus God’s Principles

Unwritten Business Rules


	Achieve results

	What can I get?

	Success = dollars

	Work to please people

	Fear of the unknown

	Leadership is being first

	Take charge; surrender means defeat

	The end justifies the means. Get to the outcome regardless of how you accomplish it.

	Short-term gain

	Slave to the urgent

	You can never produce enough



God’s Principles


	Serve a purpose

	How can I give?

	Significance = people

	Work to please God

	Living with hope

	Leadership is being last

	Let go; surrender means victory

	The means justify the end. Do the right thing regardless of the outcome.

	Long-term legacy

	Freedom of choice

	Unconditional love





We commonly view this dilemma as an internal struggle between right and wrong. We seem to be presented with a disturbing choice: Either we embrace bottom-line success and turn from God, or we accept and live by God’s principles and suffer whatever negative business consequences come our way. We are challenged by questions like “Can I do what’s right and be successful in a competitive, bottom-line world?” and “Can I be both ethical and profitable?”

If you trust in God’s principles, have the courage to live them, and have the patience to wait on His timing, then I believe the answer to these questions is “Yes.” Biblical principles and bottom-line success are not opposites. Yes, you can do what’s right and be successful. Yes, you can be both ethical and profitable. And yes, you can honor God, serve others, and fulfill your professional obligations.

God did not call us to be victims of circumstance. He calls us to grow closer to Him by courageously working through our dilemmas. He wants us to prosper, to be valuable leaders, and to serve as models to help others.

God’s design of leadership has a solid foundation and is built to grow stronger over time in the midst of external pressure. This leadership model utilizes time and pressure to yield wisdom, growth in character, and maximum productivity.

When you integrate God’s principles with your unique talents, skills, and character, you create a powerful partnership for being successful in the world without becoming of the world. As a result, your challenges and dilemmas strengthen you to become the successful and significant leader God intended you to be.

God’s wisdom, your spiritual core, provides your source of strength, purpose, and direction, and balances and leverages your skills and abilities. Your character is the aggregate sum of who you are as you courageously follow through and do what’s right over time. Your productivity is the legacy you leave behind.


Worldly and Godly Leadership: The Differences

Worldly Leaders


	Pressure weakens them.

	Prioritizing profits over principles reduces their value over time.

	Their character weakens over time.

	They produce nothing other than bottom-line results.



Godly Leaders


	Pressure strengthens them.

	Prioritizing principles over profits enhances their value over time.

	Their character strengthens over time.

	They produce a legacy in addition to bottom-line results.





At the core of the quest for meaningful work lies a clash between two masters who demand to be first in your heart and mind. In the end, you have to choose.

Your future is determined by what you believe and do. Every one of your beliefs generates behavior, and every behavior has a consequence. Ultimately, you become what you believe and do every day. As Charles Reade stated, “Sow an act and you reap a habit; sow a habit and you reap a character; sow a character and you reap a destiny.”

It’s essential to understand the impact of your beliefs and actions, because they shape your future. What are the beliefs that drive your business decisions? Does your faith define who you are at work, or do the business rules define who you are? Are you on the right path?

In His wisdom, God provides us with the freedom to think and choose. This book isn’t about preaching religion, nor is it a debate about what is right or wrong. Rather, this book is about helping you make the right choices in challenging circumstances. Your dilemmas are natural stepping-stones on your path to success. The goal of this book is not to provide you with prepackaged solutions to your dilemmas but to help you work through the process of solving them yourself.

Very simply, this book is intended to help you reflect on your beliefs and to seek God to equip and encourage you to do the right thing under pressure. This process will put you on the most important and meaningful path in your life.

How This Book Will Help You

In order for you to become a successful godly leader, you should be regularly developing and integrating these two areas:


	The outer development of your God-given talents and skills

	The inner development of your spiritual core



This development occurs as a result of the wholehearted pursuit and practice of God’s principles.

Thousands of leaders have great external leadership skills but no inner character. There are also many people of great character who do not have the necessary leadership skills. This book will help you combine these two elements to help you become a successful and significant leader.

Throughout the book, you will reflect upon and respond to what is most important in your life and business rather than react and do the things you’re pressured to do. You can reflect on God’s principles and use them as potential solutions to difficult and confusing business issues.

To accomplish this, you’ll need to rise above superficial business pressures to gain a bigger perspective. We’ll explore the ten most common issues facing business people today and apply God’s principles to these dilemmas. You can make the right choices and become the successful and significant person God has intended you to be.

Each chapter will do three things for you:


	Help you gain ideas and encouragement from the real-life stories of twenty leaders who’ve faced the same challenges

	Share God’s principles as an alternative way to help you make wise decisions in the midst of challenging circumstances

	Provide a simple and practical Discussion Guide to help focus your thoughts and move you forward with a sense of purpose



A Final Thought on Your Quest

This book is designed to help you make two important connections. First, it will help you connect with other leaders in a safe, nonthreatening way to share ideas and insights on being a godly leader. (For more information on establishing a small group, visit www.larryjulian.com.) Second, and most important, it will help you connect with God in your workplace. As you move through this book, remember why you’re taking on this effort. God loves you, has a purpose for your life, and wants you to succeed. As you focus on your spiritual growth, keep in mind that you are being prepared for significant rewards far beyond what you can possibly imagine. Enjoy the journey.

DISCUSSION GUIDE


	Describe the risks and rewards of being a godly leader in a bottom-line world.

	Review the chart listing the unwritten business rules and God’s principles. What beliefs (from either side of the chart) currently drive your business decisions?

	What erroneous belief enslaves you the most and hinders your effectiveness?

	What specific steps can you take to eliminate or reduce this erroneous belief?

	Which principle means the most to you, and why?

	What specific steps can you take to live by that principle?





1
Purpose

From earning a living to serving a purpose

In all things God works for the good of those who love Him, who have been called according to His purpose.

—Romans 8:28

Issue:

How do I find meaning and purpose in my work?

Helping an executive team clarify their mission statement, I began by asking the fundamental question, “What is the purpose of your company?” Instead of answering the question, team members focused on developing words and phrases that would sound appealing to their shareholders, customers, and employees. They spent hours wordsmithing phrases such as “maximizing profitability,” “world-class service,” and “our employees are our greatest asset.” Hours had been spent on the words, but there was no meaning behind them.

It was almost noon when the company’s president arrived. He walked into the room and glanced at the flip chart with the carefully crafted phrases. Turning to the group, he said, “Let me bottom-line this. Our purpose is to increase revenue 15 percent and we have eleven months and ten days to do it.”

Employees look for meaning and purpose in their work, yet in reality, the pressure for company profitability often takes precedence over employee and company meaning and purpose. Is there more to work than earning a paycheck? The answer is yes, but we need to look in the mirror and honestly ask ourselves, “What is our priority? What purpose do we serve? To what end?”

Solution:

Find God’s calling and find your purpose.

God wants us to be successful. Not only does He plant the motivation in our hearts but He also gives us an intrinsic desire to contribute, add value, and connect with others in some meaningful endeavor. Finding meaning and purpose in our work is the key to both personal fulfillment and professional success.

Our purpose drives everything else: what we do, how we do it, and for whom we work. It gives us a reason to get out of bed in the morning and gives direction to our days.

In this chapter, we’ll learn how Bill George’s journey led him to become CEO of Medtronic, providing him with personal fulfillment after a thirty-year search. Then, we’ll learn from Bill Pollard, chairman emeritus of The ServiceMaster Company, whose brandnames include Merry Maids and Terminix, among others, how creating meaning and purpose for employees is the key to his organization’s success. In both cases, we’ll see how turning to God to find meaning and purpose can lead to both personal and professional fulfillment and success.

What’s the key to their impressive track records in growth and profitability? In both companies, purpose takes precedence over profitability. Shareholder profits and long-term growth have been the result of their mission, not the mission itself.

BILL GEORGE

“Finding Your Way Home”

Whether in an entry-level position or CEO, people long to find meaning and purpose in their work. For Bill George, former CEO of Medtronic, the world’s largest therapeutic medical technology company and supplier of more than half the pacemakers implanted throughout the world, it was a thirty-year journey through a maze of challenges, opportunities, and some disillusionment. Only then did he come to the place he could call home, a place to fulfill his calling and make a difference—God’s way.

Grace Cathedral on San Francisco’s Nob Hill is a special place for Bill and his wife Penny. On the grounds, there’s a beautiful labyrinth, an intricate maze that winds its way to the center. Trying to figure out the right path can be frustrating. There are roadblocks and choices between left and right turns before getting to the center. Bill sees the journey through the maze as a metaphor for the process of finding meaning and purpose in his life.

Like the choices in the labyrinth, Bill’s main conflict has been trying to discern between God’s calling for his life, and his ego. “Since I was a teenager,” says Bill, “I felt that God had a mission for my life. I felt that my mission was to become the head of a major corporation so I could influence other leaders by the way I conducted myself. Making a difference was a very important drive in my life. Sometimes I got confused as to who I was making a difference for. Many times, making a difference translated into ego, recognition, and power. I had to constantly challenge myself by asking, ‘For whom?’ and ‘For what purpose?’”

Bill’s quest to fulfill his calling was very much on track. However, the sense of fulfillment that comes from being aligned with God’s calling was drifting away. From a business perspective, Bill was moving quickly toward becoming CEO of a major corporation. His resume included Harvard Business School and president of Litton Microwave. By 1983, he was one of the top five executives at Honeywell. As Bill rose to the top of Honeywell, he received many job offers from around the country. One of the pursuing companies was a small, Minneapolis-based company called Medtronic. Medtronic first approached Bill to become their president and CEO in 1978, again in 1986, and yet again in 1988.

Bill repeatedly turned down each offer because he didn’t think Medtronic fit into his calling. His ego told him that a $750 million company wasn’t enough to satisfy his ambitions because he was already running a $2 billion organization with three times the number of employees.

Though Bill knew of Medtronic’s fine reputation, he turned down each offer as he single-mindedly moved toward his goal. He felt he was getting closer and closer to what he thought was his calling, but in reality, he was drifting farther and farther away. He explains, “I was trying to change the culture at Honeywell to reflect my values and philosophy. In reality, the culture at Honeywell was changing me. I realized that I was acting out a role designed to get ahead.”

Bill was in charge of nine divisions, and eight of them were out of town. As time went on, he became more intense and felt more uptight. The harder he ran, the faster the treadmill sped up—but he wasn’t going anywhere. It became clear to Bill that he was running so hard he couldn’t stop long enough to hear God’s voice.

For many years, Bill continued to pursue his goal to be CEO of a major corporation, believing that was the platform he needed to carry out God’s call. In the fall of 1988, he finally hit the wall. One day, as he was driving home from work, Bill looked around at the beauty of the community where he lived. The fall foliage was starting to come out in the grand maple-lined parkway that surrounded Lake of the Isles. This beautiful picture reminded him of a special retreat weekend in which he had participated.

“I realized back then that I had compartmentalized my life into work, home, spiritual, and community,” Bill relates. “At that retreat, I knocked down the walls, making one big room. It gave me the freedom to be who I am. I realized that I let the world compartmentalize me back then, and now I was allowing it to happen to me again. When I saw the beauty of Lake of the Isles, it represented the open room. That vision made me stop and think, ‘Here’s this wonderful life I have been blessed with and I’m wandering in the desert. Where am I going?’”

Bill realized that his current job situation was changing him in ways he didn’t like. “I might become CEO of Honeywell or I could wind up taking a job as CEO of some undefined company in some unknown community just to satisfy my ego’s ambitions, all of which would force my wife, Penny, to quit her job and cause our sons to change schools just as they were coming into their high school years at a school they both loved. And why? To satisfy my ego to be CEO of a major corporation? To what end?”

That evening, Bill talked to Penny about his new insights, and the two of them prayed together. He openly questioned if it was important to be CEO of a megacorporation. For the first time he saw clearly that such things were of little or no importance. Bill refocused on what was important: his marriage to Penny, their family, their friends, their ties to the community, and the opportunity to make a big difference in a smaller company with great potential.

Bill explains, “Nothing against Honeywell, but I needed a change in venue and a change in outlook. I needed time to listen, really listen to the inner voice that is the Lord’s calling. I asked a close friend to call Win Wallin, then CEO of Medtronic, and tell him that I was available after all if the job was still open. I was fortunate to find that the position was still available.”

Earl Bakken, the founder of Medtronic, met with Bill in Phoenix while he was on a business trip. Earl had taken the time to fly from Hawaii to meet with the potential new CEO. Talking with Earl, Bill had the sense that he had found the place where his calling could be realized. “It was an immediate values fit,” Bill recalls. “This was meant to be. I was fortunate enough to get the job. The moment I stepped through the doors at Medtronic, I knew I had come home.”

Looking back, Bill realizes that Medtronic was where he belonged all along. At Medtronic he could openly express and share his values, dreams, hopes, and fears. Through Medtronic’s unique mission, written in 1960 by founder Earl Bakken, Bill could help carry out God’s call to restore people to full life and health, and he can act as an ethical servant leader. “The ‘call’ had been there since 1978, yet I hadn’t heard it. More precisely, I wasn’t prepared to receive it. I had to go through the maze before I came to the center, which was God’s call, not mine.”

Since 2004, Bill has taught leadership as a professor of management practice at Harvard Business School. He’s also authored four bestselling books: 7 Lessons for Leading in Crisis, True North, Finding Your True North, and Authentic Leadership. Since leaving Medtronic, Bill has also served as a director for several corporations and nonprofit organizations.

Bill’s eyes light up when he talks about Medtronic’s mission. “The previous companies I worked for had good values, but we couldn’t discuss the things that were meaningful in our lives. At Medtronic, people talked about their faith and values all the time. Open discussion was encouraged because talking about values creates bonding to others and to a meaningful common purpose. The employees at Medtronic are committed to our mission of restoring people to full life and health.”

Bill explains that Medtronic has been successful because it’s a mission-driven company. Medtronic isn’t in the business of maximizing shareholder value. They’re in the business of maximizing the value of the patients they serve. “That’s what motivates our people!” says Bill. “My entire work experience leads me to believe that people want to find genuine meaning in their work, to believe that they are working for a higher purpose, to believe that they can make a difference in the lives of others. At Medtronic, if we serve our patients well, we will do very well and increase our shareholder value a lot. If our 23,000 employees are motivated by the same common purpose, we will be very successful.”

Medtronic’s leaders work hard to achieve an open dialogue with employees. They do this through several vehicles: informal employee breakfasts; new employee sessions with the founder, Earl Bakken, or the CEO; a holiday party; all-employee meetings; and a wide range of one-on-one sessions. For example, the company personally gives a special medallion that represents Medtronic’s mission to every employee who joins the company. Bill explains, “They say to the employee, ‘This medallion can only be given to a Medtronic employee. By accepting this medallion, you are making a commitment to give your best effort to restoring people to full life and health.’ This simple gesture is very meaningful to our employees. It tells them that their work has meaning—it goes beyond just earning a buck.”

Bill finds that, almost without exception, Medtronic employees are motivated to achieve the unsurpassed quality called for in the Medtronic mission. They look for meaning in their work, a meaning that is usually underpinned by a solid spiritual base. The company has a wide range of belief systems represented: Christians, Jews, Muslims, Hindus, Buddhists, and many who have no established faith at all. But there’s a sense that they’re on a common path, searching for deeper meaning and fulfillment in their work, for the ability to help and serve others.

Medtronic celebrates its mission at the annual holiday party, a tradition for the past forty years. Every year six people come in to share how Medtronic’s employees have made a difference in their lives. Even though nine million people benefited from Medtronic technologies in 2012, for example, it’s more personalized when one person tells the employees, “If it weren’t for you, my two-year-old daughter wouldn’t be here today. You saved her life.”

Just listening to Bill convinced me that Medtronic employees are truly motivated by serving a higher purpose. Although somewhat reserved at the beginning of our interview, Bill was passionate when he spoke of the people at Medtronic. After a brief pause, I asked him, “What about you? When you worked for the company, how did you redefine your calling to find fulfillment?”

Bill jumped up and walked over to his desk. I was startled, thinking perhaps I had offended him and the interview was over. Then I noticed the huge grin on his face as he walked back to the table. Bill handed me a framed picture.

“This is T.J. When I first started at Medtronic, the company was faced with a division that was losing a lot of money—we were losing approximately five million dollars a year and had already lost about thirty-five to forty million dollars. We were ready to shut the division down. But then I met T.J. at my first holiday party.” Bill explained that T.J. had cerebral palsy and had come to the holiday party to share what it meant to be functional, thanks to the drug pump that this “losing” division manufactured. T.J. became a real-life example of Medtronic’s mission. Bill found it easy to relate to him because T.J. was the same age as his own son. T.J.’s story enlivened everyone. Bill says, “After the holiday party, we all got together with one goal in mind: How can we make this division work? We found a way to restructure the division, and today it is one of our most profitable divisions.” No doubt, Bill’s passion for helping people has empowered his employees to meet such challenges.

One could argue that Bill has already fulfilled his calling. He’s been CEO of the world’s preeminent medical technology company. Medtronic’s revenues have grown to $16.5 billion and earnings per share have jumped to $3.70 on an average share price of $57.16 (as of 2014). All of this sounds impressive, but I had to research Medtronic’s financial results for myself because Bill never mentioned them during our interview. He was too busy talking about T.J., particularly T.J.’s accomplishments since they had met in 1989. “I am so proud of T.J. He’s doing extremely well. He’s married, has graduated from college, has a good job, and is leading a very successful life.”

Finally, I asked Bill if he thought he had achieved his original mission now that he has been the head of a major corporation. Bill responded, “I don’t think I had the influence on CEOs the way I originally planned. However, I now feel like I’m fulfilling my mission, as I’m able to influence many more people, of all ages, than I ever dreamed possible and understand what it means to serve others through your business.”

It was evident observing the joy on Bill’s face as he talked about his family, Medtronic’s employees, and T.J., that Bill had found his calling. It’s the same joy we get when we come home.

C. WILLIAM POLLARD

“Serving a Higher Purpose and Making Money”

How does one honor God, allow employees to find meaning and purpose in their work, and run a profitable business? One could easily argue that the reason for being in business is to make money and that while finding meaning and purpose is a noble pursuit, maximizing shareholder profits is the priority. The ServiceMaster Company, a nationwide service business, is very profitable, but to the 51,000 employees who serve more than eight million customers in thirty countries, their work provides much more than just profits.

Imagine a shareholder walking through ServiceMaster’s lobby at their Downers Grove, Illinois, headquarters and seeing a marble statue of Christ washing the feet of a disciple. Beyond the statue is a wall that stands eighteen feet tall and stretches ninety feet across. Engraved in the wall are these four statements that constitute the company’s objectives:

To honor God in all we do

To help people develop

To pursue excellence

To grow profitably

Clearly, these are unusual statements for a publicly held company. We could, in fact, say they are controversial. How does Bill Pollard, chairman emeritus of ServiceMaster, explain to shareholders that ServiceMaster’s mission to serve God takes a higher priority than profits?

In his insightful book, The Soul of the Firm, Bill Pollard describes how this question was posed at one of ServiceMaster’s shareholder meetings. A shareholder, while praising ServiceMaster for its profit performance, made the following statement: “While I firmly support the right of an individual to his religious convictions and pursuits, I totally fail to appreciate the concept that ServiceMaster is, in fact, a vehicle for the work of God. The multiple references to this effect, in my opinion, do not belong in the annual business report. To interpret a service for profit (which is what ServiceMaster does) as the work of God is an incredible presumption. Furthermore, to make a profit is not a sin. I urge that next year’s business report be confined to just that—business.”1

Bill Pollard disagrees. Not only does he believe that God belongs in the business world; he believes that helping employees find meaning and purpose at work is the key to his organization’s success. “God and business do mix,” says Bill, “and profit is a standard for determining the effectiveness of our combined efforts. For us, the common link between God and profit is people. But we live and work in a diverse and pluralistic society, and some people may either question the existence of God or have different definitions for God. That is why at ServiceMaster we never allowed religion or the lack thereof to become a basis for exclusion or how we treated each other professionally or personally. At the same time, I believe the work environment need not be emasculated to a neutrality of no belief.”2

The leaders at ServiceMaster believe that God has given each employee dignity, worth, potential, and freedom to choose. The goal is to build a firm that begins with God and accepts and develops the different people He created. In fact, it has been the key to ServiceMaster’s success. This simple truth of recognizing the potential, dignity, and worth of the individual has been one of the most important factors in the success and growth of their business.
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