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Launch




This is a GREAT book about launching products and growing businesses, but it’s about so much more. It’s about creating a movement, making an impact, and delivering huge value into the marketplace—and it’s based on experience and results. If you want to bring your product, business, or movement into the world in a big way, then LAUNCH is your recipe book.


—Daniel G. Amen, MD, Author of Change Your Brain, Change Your Life and eight other New York Times Bestsellers


The title of this book, LAUNCH, is uniquely appropriate because Jeff Walker is the pioneer innovator of online marketing launches, as well as the online marketing industry’s foremost teacher. The careers of thousands of successful online entrepreneurs have already been launched by Jeff’s extraordinarily practical concepts, structures, strategies, tools, and processes. LAUNCH is a must read for all marketers—the go-to handbook for making money selling anything on the Internet.


—Dan Sullivan, President and Founder of The Strategic Coach


It took me four years to grow my first business to $5 million. Using Jeff Walker’s product launch model, I was able to hit $5 million in sales—in a brand-new business niche—my first year. Jeff has created one of the most important innovations in marketing in the last 100 years.


—Eben Pagan, Founder of Hot Topic Media and Serial Online Entrepreneur


Business is a succession of launches—new products, projects, promotions, incentives, partnerships, etc. To succeed you’ll need to master the launch. To do so you’ll want to study the master of the launch—Jeff Walker. Ten thousand hours and millions of dollars later, he has figured it out. Read this book and shorten your path to profits dramatically.


—Darren Hardy, Publisher and Founding Editor of SUCCESS and New York Times Bestselling Author of The Compound Effect—Jumpstart Your Income, Your Life, Your Success


This book is a must read for everyone trying to influence and change people’s lives in a positive way. It’s a GREAT business book, but it’s also much more than a business book. I plan to get a copy for every Hay House author.


—Reid Tracy, CEO, Hay House, Inc.


Even though I am a 30+ year veteran in direct marketing, this book made me realize how much there is still to learn about being an excellent marketer . . . and a human being as well. As one of the heroes among heart-based entrepreneurs on the planet, Jeff has written possibly the most important book about both direct response marketing and entrepreneurship in the last decade.


Anyone who thinks the word “launch” refers only to online marketing hasn’t been paying attention to direct response marketing over the last five decades (or more). And anyone who thinks that Jeff Walker hasn’t earned the right to own the word “launch” in today’s marketing landscape also hasn’t been paying attention.


LAUNCH is a must read for anyone in business today—experienced or novice—who needs to get their product or service out to the world . . . and wants to do it with integrity and power.


—Brian Kurz, Executive Vice President, Boardroom, Inc.


This is not just a book. It’s a license to print money. (Okay, maybe I’m overstating it a bit, but not by much.) I used Jeff’s Product Launch Formula to create a seven-figure-plus business I absolutely love. And unlike some successful entrepreneurs, he holds nothing back. It’s all here—a proven strategy, real-world examples, and step-by-step instructions—everything you need to create a business you’re crazy about while making an incredible living doing it.


—Michael Hyatt, New York Times Bestselling Author and Founder of PlatformUniversity.com


The first day of launching a new business has always been a stressful, nerve-racking time. But since applying Jeff Walker’s ideas, we’ve turned these “launch days” into moments of celebration, success, and amazing cash flow as our businesses have managed to pull in incredible customer demand on day one. This has added millions to our bottom line and raised the valuation of our company immensely as day-one sales trumped all expectation.


—Vishen Lakhiani, Founder and CEO, Mindvalley


This isn’t a book as much as it is a recipe and a blueprint for changing you and your family’s financial fortune. It breaks down everything from the Seed Launch, where you start completely from scratch, all the way up to the mega JV Launches that can bring in millions in a matter of days. The process definitely takes some work, but if you get the process down and use it, then you can have nearly instant sales and momentum in your business. Not only will following Jeff’s formula make your success more possible, it will make it more probable. So buy Jeff’s book—after all, he’s the guy who sold a million dollars of his product in a single hour! LAUNCH has both of our full endorsements, and it can change your business and your life.


—Joe Polish and Dean Jackson, ILoveMarketing.com


When it comes to Internet marketing, Jeff Walker is a bonafide genius. Now with LAUNCH, he maps out exactly how you can successfully market any product or service online. A must read for all serious entrepreneurs.


—Randy Gage, Author of the New York Times Bestseller, Risky Is the New Safe


This book isn’t just for people who want to make a lot of money in their businesses really fast. This is for people who want to live their best life, doing what they were born to do, and serving the world. I highly recommend this book to anyone that wants to make a bigger impact along with a much bigger income.


—Christian Mickelson, CEO of CoachesWithClients.com


Wow! What can you say about Jeff Walker? This guy owns the launch space. Believe me—if you’re looking to launch a product, business, or even a book, then pick up this book and read it NOW. I guarantee you won’t regret it.


—Eric T. Wagner, Founder and CEO of Mighty Wise Academy, Writer on Forbes


If I could say one word about Jeff Walker and LAUNCH, it would be: IMPACT. If you are looking for a huge positive impact on your business, your family, or in life, then LAUNCH is a must read. Don’t walk to get a copy . . . run, and let Jeff Walker help you create a great legacy for those around you.


—JB Glossinger, Founder of MorningCoach.com


In the early days of Web marketing, it was complete freaking chaos online. We knew we had unprecedented access to vast global audiences, but we lacked a simple, elegant way of introducing new products and closing sales.


Enter Jeff Walker . . . who arrived well-versed in old-school direct marketing, coupled with a unique early-adopter’s grasp of the potential online. He explained his idea to me, early on, as simply turning a damn good sales letter on its side . . . and using every aspect of this powerful new technology to attract prospects, build their desire to the breaking point, and then transform their lives by fulfilling on the promises that drove them nuts over an extended process of education, sharing, and giving away teasingly good samples.


The launch formula he perfected produced results for us far beyond any of our other online marketing efforts . . . time after time after time. It was stunning. And fun. And elegant in its simplicity. Jeff codified the way online launches will be conducted for generations to come.


—John Carlton, Legendary Copywriter and Author of The Simple Writing System and The Entrepreneur’s Guide to Getting Your Shit Together


I’ve known Jeff Walker for several years—I’ve watched the way he does business. It’s 100% based on building value, and that’s exactly what this book does. In LAUNCH he gives you the proven recipe for launching your product or business. Jeff teaches from experience, and he teaches with huge heart and great humility. His strategies are both revolutionary and incredibly effective.


—Janet Bray Attwood, New York Times Bestselling Coauthor of The Passion Test


Jeff has a long track record of overdelivering, and LAUNCH is no exception. It’s packed with real-world case studies, usable step-by-step advice, and the kind of insights you get only from someone who’s been there, done that. This is probably the most valuable book you’ll read this year.


—Paul Myers, Publisher of TalkBizNews.com


I was lucky enough to spend a day in a small room with just a few dozen people listening to Jeff Walker teach his heart out. Every person in the room was riveted to their chair as he taught for nine straight hours. The strategies I learned that day completely transformed my business and my idea of what was possible. In LAUNCH, you get the strategies Jeff taught that day, and more. This is the business book of the year, and I’m personally buying a copy for all my top coaching students.


—JJ Virgin, CNS, CHFS, New York Times Bestselling Author of The Virgin Diet and The Virgin Diet Cookbook


People trust Jeff Walker because Walker has consistently for years been on the forefront of producing results online with his Product Launch Formula. Now he has distilled his system into LAUNCH so anyone can learn it, implement it, and launch it! It’s almost unfair, how easy he just made it for you. I won’t launch another book without using LAUNCH. Jeff Walker created the road map, and I plan to use it.


—David Bach, Nine-time New York Times Bestselling Author and Creator of the FinishRich Book Series


We’re completely biased about LAUNCH because we used Jeff Walker’s launch strategies to generate many millions of dollars in revenue over the past four years, all while costing us almost nothing to execute! That allowed us to play bigger and increase our positive impact on our clients all over the world.


—Bob and Susan Negen, Founders of Whizbang Training


I’ve read a lot of marketing and business books . . . and most of them spend 300 pages to get to one worthwhile idea. This is a serious, practical, comprehensive guide for the real world business owner. If you’ve ever wondered how to start your business or find more customers online, LAUNCH will help get you where you want to go.


—Sonia Simone, Cofounder of Copyblogger Media


If I could recommend only one book on how to start, build, and grow an online business, LAUNCH would be that book.


—Ray Edwards, Founder and Publisher of RayEdwards.com


While so many Internet marketers make bold promises, Jeff Walker quietly produces real results. This book will change how you think about marketing forever.


—John Jantsch, Author of Duct Tape Marketing and Duct Tape Selling


For anyone who yearns to be free of the 8-to-late grind, Jeff Walker is a map maker. Many books claim to offer a roadmap to success. LAUNCH really does. If you dream of turning your love of dogs or sports or wellness or just about any passion into a portable business that pays the bills AND feeds your soul, then you need to read this book.


—Valerie Young, Dreamer in Residence of ChangingCourse.com


“What Jeff Walker teaches in LAUNCH is vital for modern marketing success. You don’t need more tactics or tools; you need smart strategy, and that’s exactly what this book delivers.”


—Marie Forleo, Founder of B-School, Award-Winning Host of MarieTV, MarieForleo.com
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A Note to the Reader


This book will build your business—fast. Whether you’ve already got a business or you’re itching to start one, this is a recipe for getting more traction.


Think about it—what if you could launch like Apple or the big Hollywood studios? What if your prospects eagerly counted down the days until they could buy your product? What if you could create such powerful positioning in your market that you all but eliminated your competition? And you could do all that no matter how humble your business or budget?


There’s a process . . . a formula, if you will, that can get you there. I’ve created and honed that formula over the last 18 years, and I’m going to share it with you in these pages.


There’s no theory in this book. Everything I’m going to teach you is based on real-world results. This formula was created through trial and error, testing, and hard-won experience.


I’ve personally done dozens of wildly successful launches of my own products. But it’s not all about me and my success. I’ve coached my students and clients through hundreds of launches where I was inside the launch, turning the dials and watching all the data.


You’re going to meet some of those students in this book, because I’m a big fan of teaching from (and by) example. You will note that they are NOT hypothetical scenarios. I’ve read lots of business books that use fictional case studies to explain their methods, but this isn’t one of them.


I’m going to give you real-world examples. And I’ll go beyond that with audio and video Case Studies you can access on the accompanying membership site for this book. I’ve also got additional training videos and resources at the site, which you can access here: http://thelaunchbook.com/member/.


I’ll just go ahead and admit to a fondness for bragging about my students. I love to talk about them, and I love to celebrate their successes. I do it primarily because it’s instructive, but also because they’re my heroes. I believe that entrepreneurs are the future of humanity. They’re the ones who are driving human progress, creating jobs, and building real value in the world. And that’s one of the reasons I’m so passionate about my business—it’s all about helping entrepreneurs and would-be entrepreneurs.


I also believe that we are living in the greatest time in history for entrepreneurial growth and opportunity. It’s never been easier to get started, and it’s never been easier to grow a business. The ability to reach tightly niched markets on a global basis is simply unprecedented. For instance, the first sale I ever made was in a tiny niche market to a gentleman in Switzerland . . . and I did it from the basement of my home in Colorado.


Of course, that’s not to say that it’s easy. There’s plenty of hard work involved, just like in any human accomplishment. This is definitely NOT a get-rich-quick book. But the formula has been proven over and over—it’s the roadmap to a fast start for your product or business. After all, if you’re going to put in the work, it’s nice to know that you’re using a proven, tested system.


The results have been staggering. I started my businesses from the humblest beginnings imaginable, and I’ve gone on to sell tens of millions of dollars of my products. And more to the point, my students and clients have dwarfed my own success—they’ve sold hundreds of millions of dollars of their own products and services.


The funny thing is, as I reflect back, it all happened accidentally. I didn’t set out to reinvent marketing or to become a leader in the industry. In fact, when I started out, I had zero sales and marketing experience. And, to a large extent, that’s why I succeeded . . .
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	From Stay-at-Home Dad to Six Figures in Seven Days







	Chapter 1


	 







It was just another mouse click . . . just like the hundreds or even thousands of mouse clicks you make every day. But this was a really important click for me, and I hesitated. My finger hovered over that button before I clicked. Five seconds, ten seconds, and still I waited. The truth is, I was terrified. I had months of planning and years of hopes and dreams riding on that click. In fact, it felt like the future of my family was hanging in the balance.


Little did I know that mouse click was going to start a cascade of events that would change the very face of marketing and business on the Internet. But as I sat there at the home-made desk I had shoved into a corner of my dimly lit basement, there were no grand thoughts of anything more than making a few extra bucks to help support my family. I was using a beat-up old computer, an old-school dial-up Internet connection, and I hadn’t held a job in more than seven years. Humble beginnings indeed.


But the real reason that I hesitated over that mouse click came down to one word—desperation. I was desperate for a change. I needed a success. I needed to make some money. I needed to turn my life around. And I had been waiting for (and working toward) this moment for too long . . .


This whole journey started when my wife, Mary, walked through the front door in tears—a moment etched in my memory forever. She had left work in the middle of the work day, and now she was standing in front of me, sobbing from the pressure of supporting our family. Mary could no longer stand having to leave for work every morning before her two young kids even woke up and coming home at night when it was almost time to tuck them in bed.


I had been home taking care of our babies. The politically correct term these days is “stay-at-home dad,” but back then we just called me “Mr. Mom,” and it was a whole lot less socially acceptable than it is now. Several years before that I had quit my corporate job—a job most people would probably consider a good one in operations management. I was the proverbial square peg in a round hole. I just didn’t fit in the corporate world. I didn’t understand the politics, and I felt like I was forever swimming upstream when I tried to get things done. I saw myself as a corporate failure. So when my son was about a year old and my wife graduated from the University of Colorado and landed a new job with the U.S. Bureau of Reclamation, I walked away from my corporate career.


I didn’t have a plan. I didn’t know what I was going to do. I just knew I couldn’t keep living in the corporate world.


The whole Mr. Mom thing went on for longer than I expected. Soon we had a second baby, which meant I was caring for two small children. As anyone who has been in that role knows, my days were busy. But I needed to make a change. I needed to figure out a way to support my family, to give my wife a break, and to relieve all the pressure that was crushing down on our family.


And that’s what that mouse click was all about—changing our lives, creating a new, more prosperous future. It was about launching a product and launching a business. It was about creating an income and changing my family’s fortunes. Never in my wildest dreams did I think it would change the world.


Go Ahead and Quit Your Day Job


When I finally built up the nerve to click the button, the reaction was breathtaking . . . like stomping on the gas pedal of a Porsche 911 Twin Turbo.


That click sent an email from my computer.


The email went to a server based just outside of Green Bay, Wisconsin.


And that triggered an email broadcast that went out to the people who had subscribed to my simple email newsletter.


Within seconds, that email broadcast landed in the inboxes of my subscribers.


The email was very short, containing less than 50 words. But at the end of the email there was a link to an order form on my web site where people could buy a product that I had just created. The product was a simple email newsletter about the stock market and what I thought was going to happen in the market in the near future.


(Actually, to be more accurate, I hadn’t even created the product yet, but I’ll get to that later on when I teach you about the Seed Launch™.)


Of course, all that took just a few seconds, but every single second after I clicked the “send” button seemed to drag on for an eternity. I felt like I held my breath the entire time. I needed to know . . . would anyone buy my new product?


After 30 seconds I optimistically checked to see if anyone had bought yet.


Nothing.


40 seconds. Nothing.


50 seconds. Nothing.


59 seconds . . . and the FIRST SALE came in!


A few seconds later, another order. And then another, and another, and then three more. Every time I clicked “refresh,” there were more orders!


Within an hour, the total sales were over $8,000. By the end of the day, sales had gone beyond $18,000. And by the end of the week my humble little offer had made over $34,000—almost as much as I had ever made in an entire YEAR back in my corporate job.


That was the launch that brought Mary home. It wasn’t my first-ever launch (that’s a crazy story I’ll get to a little later), but it was the one that convinced me that my little, fledgling business could support my family. Within a few months Mary had left her job and came home to stay. We were ecstatic. (We joke that she “retired”, but nothing could be further from the truth—in addition to being a full-time mom, she quickly took over back office operations in the business.)


You know, money is a funny thing. For some people, $34,000 is a crazy amount of money—an almost unbelievable number (and for me, it was life-changing). For others, it might not be big enough to get them excited. But no matter what group you’re in, if you stick with me throughout this book, I’ve got some pretty amazing results to share with you.


I didn’t know it at the time, but I was just getting started. And I was creating something that would change thousands of lives.


How I Got Rich Helping Thousands of Others Get Rich


So let’s get clear on one thing right from the start: This is not a “get rich quick” book.


Yes, what I’m about to share with you has created incredible riches and abundance in my life and in the lives of many of my students. But that money, wealth, and influence didn’t magically appear overnight.


There is a method—a formula, if you will—behind all the amazing success. And that’s what this book is all about—taking you behind the curtain and showing you that formula.


Along the way, I’m going to introduce you to a world that most people don’t know exists, a world where ordinary people are creating extraordinary businesses. A world where people are starting businesses with almost no investment or capital, often launching those businesses from a spare bedroom or their kitchen table. And a world where those people are going from start-up to profits in a remarkably short amount of time.


And then there are those people who own an existing business who are dropping this formula into that business and seeing a breathtaking increase in their sales.


This isn’t the world of high-flying, high-tech start-ups where a few geeky programmers get together, work 20 hours a day, try to “get funded” by some venture capitalists, then sell out to Google for $100 million dollars. (Or, more likely, go bust amidst a pile of greasy, old pizza boxes and empty Red Bull cans.)


If you want to go down that road, I wish you the best of luck. But this isn’t the book for you.


What I’m talking about is creating a business (or building an existing business) and generating profits right out of the gate. A business with low overhead, low start-up costs, and minimal or no staff. A business that is highly profitable and gives you great flexibility in your life.


And, last but not least, a business that creates great value in the world and allows you to “do good” at whatever level you choose.


I know, it all sounds like the land of milk and honey, right? All beauty and grace? Can’t possibly be true, right?


I know, I know.


In fact, I wouldn’t believe it if I hadn’t seen it for myself, over and over again.


The reality is this: The Internet has completely changed the game for anyone who wants to have their own business. It’s now easier, faster, and cheaper to start and run a business than at any time in history.


And if you already have your own business, the Internet gives you the power to grow your current business more quickly and easily than ever before.


And I say all that from experience. I started my first online business in the “Internet Dark Ages” of 1996, and I’ve been profitable every year since then. Right through the dot-com crash, right through the Great Recession, right through every Google update. I’ve sold tens of millions of dollars of my products online in four distinctly different markets. And along the way, I’ve taught thousands of online entrepreneurs how to start and grow their businesses. My students and clients have done more than $400 million in sales (and counting).


And though I generally don’t like to toot my own horn, I think it’s safe to say that I’m widely regarded as one of the top Internet marketing experts and leaders ever. (I try to stay away from the term “guru,” but, yes, some people refer to me as a “marketing guru.”)


However, as you’re going to learn, it wasn’t always that way. I wasn’t born with any type of marketing super-powers. Before I started my first online business I had never run a business before. I had absolutely zero sales training and no marketing skills. In fact, I was always the kid who couldn’t sell more than one bag of doughnuts for the Boy Scouts fundraiser every year (and that was the bag that my parents bought).


The Rules Have Changed


The world is clearly in the midst of a huge transition. The very nature of our communications and daily lives has changed radically in just a few short years. We live in a more transparent world . . . a world with a seamlessly connected client base that can instantly pull up thousands of reviews about hundreds of competitors. A world with an ever-increasing level of competition for your prospects’ attention. A world where the “marketing fog” grows thicker with each passing day. A world that puts ever-greater value on authenticity and congruency.


The rules of business and marketing have changed, and those changes have killed many businesses. But the changes have also created enormous opportunity for thousands of others. If you understand the new playing field, grabbing your prospect’s attention and building a relationship with him or her has actually gotten a lot simpler in many ways. And that’s what this book is all about.


So whether you’re in a time of transition and you desperately want to start a business . . .


Or you’re running a department or a profit center at a major corporation . . .


Or you’re a solo practitioner or service-provider (such as a lawyer, massage therapist, Ayurvedic astrologer, etc.) and you’re sick of the dollars-for-hours shuffle . . .


Or you might already have a successful online business, but your sales are stagnant and you need to inject some momentum into your business . . .


Or you might even be an artist (such as a painter, author, jeweler, recording artist, etc.) and you’re struggling to get noticed in a very crowded digital world . . .


The fact is that you need to launch. Every successful product, business, and brand starts with a successful launch. You can’t afford to show up slowly. You need momentum and cash flow, because they are the very lifeblood of every successful business.


Million-Dollar Days


After that $34,000 launch, after Mary quit her job and came home to stay, my business just kept on growing. My launches got better and better, and my results got better and better. At that time, my best launch had done more than $106,000 in seven days—all from my home, all with no staff, all with almost zero costs.


These were the “quiet years.” There were lots of great things about my business, and I loved my business and my life. I was making more money than I had ever dreamed of, Mary could stay home with the kids and be a full-time mom, we were able to move to my dream hometown of Durango, Colorado (where I could pursue my passion for all kinds of outdoor sports like mountain biking, whitewater kayaking, and skiing).


That all changed, however, when I went to an Internet Marketing Seminar in Dallas, Texas, in February 2003.


When I got off the plane in Dallas for that seminar I didn’t think my business was all that special. I figured there must be a lot of people with online businesses who were doing product launches the same way I was doing them. The success I was having was breathtaking for me, but I didn’t know that making six figures in seven days in a little one-person business was the type of thing that would stop people in their tracks.


In the next three days at that marketing seminar, as I met lots of new people (and forged some friendships I value and enjoy to this day), I realized that no one else was doing the stuff I was doing. And they definitely weren’t doing launches the way I was or getting the results I was getting. In fact, I was shocked when I realized that I had basically invented a new way of marketing—an approach that would eventually come to be known as the “Product Launch Formula®.”


One of the people I met at that seminar was a man named John Reese. He’s one of those guys you realize is brilliant the moment you meet him, but at that time he was mostly flying under the radar. He was a true Internet marketing expert, but few people knew it at the time.


We stayed in touch after the event and became friends, and I shared my product launch “secrets” with him. In 2004, John put my techniques to work on two launches. The first one was for a three-day seminar he put on. It did almost $450,000 in sales and proved to me that my techniques would work outside my little business teaching people about the stock market.


John’s next launch was for a training course on how to generate traffic for one’s web site, and this launch was a game changer. It generated $1.1 million in sales in just 24 hours—a million-dollar day! What makes that number even more shocking is that his business was a tiny, micro-business he ran from home with almost no staff or team whatsoever. (I think John had one person helping with the launch and a part-time customer service assistant.)


I was stunned that this new marketing approach I had invented could generate such insane results. But at the time I was still publishing my financial newsletters, and even though I was starting to get regular calls from people looking for help with their launches, I was largely still behind-the-scenes in the bigger Internet business world. I had a wonderful life—living in Durango, running a great business, going skiing and mountain biking with my kids. I was happy behind the scenes and not looking for a spot in the limelight.


But after John publicly thanked me for my help with his launches, the cries for me to consult on launches kept getting louder. And after urging from John and several others (especially Yanik Silver), I decided it was time to publish my work . . . to start teaching others my Product Launch Formula®.


The Day Marketing Changed


I suppose the real test came on October 21, 2005. I had decided to launch my Product Launch Formula training course, and my reputation (and my business future) were on the line. After all, the proof really was going to be in the pudding. If I claimed to be an expert on product launches, I better do an outstanding job on my great product launch, right?


But even though I had made successful launches—and helped others do the same—there was an extra challenge this time. I was creating an entirely new business, starting over from scratch. All my previous success had come from teaching about the stock market. Now I was going to be teaching people how to launch products and businesses online. I didn’t have an email list of prospects in this new market, and my old list of stock market investors wouldn’t do me any good at all. I didn’t have expert positioning in the market; I was largely unknown except to the few people I had helped with their launches. But that didn’t slow me down, because I knew how to get around such limitations. (I’ll show you how when I teach you about JV Launches.)


So the pressure was on, but by this time I was an old pro. My launch was a crazy success. In the first week I sold just over $600,000 worth of my new Product Launch Formula (PLF) program. And with that launch, I had instantly created a new business and developed hundreds of new clients and a list of thousands of new prospects.


The proof was in the pudding, indeed. :-)


Since then it’s been a wild ride. Over the years I’ve continually updated and revised the Product Launch Formula so that it has evolved into a complete training/coaching program. PLF arguably has become the largest-selling Internet Marketing training product ever.


I have thousands of Product Launch Formula Owners, and many of them have enjoyed jaw-dropping success. It’s hard to quantify their total results, but I know that my students and clients have done more than $500 million in sales, and that number goes up every day.


Remember, most (but not all) of those PLF Owners are small, even microsized businesses. That’s not like Google doing another $500 million in profits. These are mostly tiny businesses, and the impact of those sales are absolutely huge. And I’ve had many PLF Owners equal my “six figures in seven days” success, and more than a handful have had million-dollar launches.


People have used PLF in every type of market and niche you can think of and realized tremendous success. In fact, it’s almost become a hobby of mine to keep track of many of those markets. Here’s just a partial list of some of the markets:




dating advice


test preparation


Photoshop tutorials


loan officers


realtors


juggling


college admissions


baseball coaches


mixed martial arts


SAP programmers


knitting


crocheting


mutual fund investing


trading (forex, futures, stocks, etc.)


dressage


real estate investing


learning guitar


training doctors to read ultrasounds


learning piano


business coaching (around the world)


health food


raw food


massage therapy


romance (writing love letters)


personal trainers


medicinal herbs


fiction writing


horse training


pet care


meditation


dog agility training


marching band accessories


tennis instruction


yoga


youth soccer coaching


songwriting


hand analysis


indoor bicycle training


brain science


self-defense


adventure travel


cake decorating





Remember, in the interest of brevity, I gave just a partial list—there are dozens and dozens more examples. Don’t make the mistake of thinking it won’t work for your business or market.


It’s also been used all over the world—I haven’t heard from anyone in Antarctica yet, but it’s been used on all of the other continents of the world. I have successful PLF students in dozens of countries, and it’s worked in more languages than I can keep track of.


And it works with all kinds of products and businesses, such as:




online courses


home study courses


physical widgets


online membership sites


online services


offline services (dentists, tax services, etc.)


estate sales


ebooks


coaching


mastermind and networking groups


consulting


artwork (paintings, jewelry, etc.)


B2B business system sales


non-profit fundraisers


board games


getting people to church


real estate


travel packages


software


apps





Again, this is only a partial list. But here’s the takeaway: along the way, Product Launch Formula and my PLF students have completely redefined the way stuff is sold online.


It’s been a wild ride. I could never have imagined where that first newsletter I sent to 19 email addresses would lead.


Enough about Me, What about YOU?


So now you know the story behind the Product Launch Formula . . . but what does all this have to do with you?


Can this formula work for you? Can you start an online business using my Product Launch Formula? Or if you already have a business, can it help you grow your business?


In my experience, unless you’re selling a commodity (like gasoline or sand) or you’re operating an emergency service (like a locksmith or bail bondsman), then the answer is an emphatic YES. I’ve seen so many PLF Owners have so much success in so many different fields that almost nothing surprises me anymore.


And in this book, I’ll be sharing some of their stories. You’ll meet people from many different walks of life . . . people with wildly different products and businesses. Folks like Susan Garrett, who teaches dog agility training. She started using PLF as a complete newbie and has since created an enormously successful business. Or John Gallagher, who sells products about foraging for edible and medicinal herbs and plants. John was on food stamps when he did his first launch, and now he has a six-figure business. Or Will Hamilton, who sells tennis instruction products and has used his product launches to create a strong enough brand so that he now partners with top-level tennis pros.


All of this might sound like magic, or complicated, or just plain unattainable. Well, stick with me, and you’ll see that it’s not complicated, that it just plain works, and how and why it can work for you.


I’ve organized the book to follow in a logical progression:


In the first five chapters I’ll give you the foundational material, including an overview of the PLF process, along with email lists, mental triggers, and the Sideways Sales Letter™.


In the next three chapters I’ll walk you through the launch process itself—including the pre-prelaunch, the prelaunch, and then the open cart.


The final six chapters will be about fitting PLF into your business and your life, including the Seed Launch™ (this is how you start from scratch) and the JV Launch (how you can do those big mega-launches).


Now just to be clear, I’m not saying that PLF is easy or automatic. There is definitely work involved. Like I said at the beginning, this is NOT a “get rich quick” scheme.
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