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PRAISE FOR 
WORLD OF OPPORTUNITY

“The work that Yusuf is doing in the world of sustainable development represents his commitment not only to the preservation of our planet, but to the preservation of our natural resources and providing equitable communities for all. He is equal parts humanitarian as he is innovator.”

—Peter Tokar, president and CEO of McKinney Economic Development Corporation

“Yusuf Amdani has been a part of ChildLife Foundation from the time when this organization was just an idea. His generosity and philanthropy have been crucial in realizing this dream to provide healthcare to the underprivileged. Today, ChildLife is treating 1.5 million children every year, free of charge, and this has changed the entire landscape of healthcare in the field of pediatrics.”

—Sohail Tabba, entrepreneur, leading businessman and philanthropist, founding trustee and vice chairman of ChildLife Foundation, director of Tabba Heart Institute and Aziz Tabba Foundation

“I have known Yusuf for more than twenty years; he is a kind, humble, sensible, and generous human being … the world is incredibly blessed to have him.”

—Karim E. Qubain, general honorary consul of Japan, president of the Consul Association Corps in San Pedro Sula

“Leaders who are open to those in all walks of life show us that demonstrations of humanity win in any setting. This book lays out techniques to follow to open doors and generate success in locations around the world.”

—David Miller, vice president of Yarn Division, GK Global

“Yusuf Amdani has always helped when needed, and we’re grateful for his continued support. His book will be a great help for anyone with a heart to make a difference in the developing world.”

—Mary Ann Kafati, president of the Ruth Paz Foundation

“Central America holds incredible opportunities for companies like GK that choose to operate within its boundaries, and in doing so increase the overall economy.”

—Daisy Pastor, general manager of Seaboard de Honduras

“Yusuf’s role and leadership in Honduras is a one-of-a-kind example of how to overcome the challenges related to investing in developing countries with excellence, world vision, and responsibility. He is one of the best assets that Honduras has.”

—Kenia Lima, founding partner and owner of ZaGo Solutions, former vice president of marketing and chief of staff at the Honduras Institute of Tourism

“Mr. Amdani’s enterprises generate vast employment opportunities that are critical to the local economy directly and indirectly. These jobs attract foreign capital and currency that aid in maintaining our country’s international cash reserves.”

—Roger Danilo Valladares, president of Universidad Tecnológica de Honduras

“Yusuf has served as a mentor and role model to so many, me included. Those that read his experiences will appreciate knowing that the journey—complete with its ups and downs—is worthwhile in the end.”

—Lenin Palencia, owner and CEO of Grupo Amcresa

“It has been a joy to oversee GK Foundation, as it provides the opportunity to those in need that might not otherwise have a chance at improving their lives. I know that together we can do more, as collective efforts lead to great results.”

—Georgina Barahona, director of corporate affairs at GK Foundation

“I met Yusuf in 1998, when he came to Campeche with the intention of establishing a manufacturing center … during and after the installation of these facilities, his company instigated investments in other areas of the state, including service and production sectors.”

—Arturo May Mass, former secretary of industrial development for Campeche, Mexico

“This is the book for businesspeople and policy makers who want to make a difference in developing countries but don’t know how or where to start or implement. Yusuf Amdani’s experience and commitment hold many valuable lessons, perhaps the most fundamental being the importance of building, molding, and empowering a team according to basic principles of decency, transparency, and empathy. It’s not as easy as it sounds, but the successes described in this book and others in Mr. Amdani’s business life show that it can work with remarkable success.”

—Kenneth Frankel, think tank president, international attorney, and law professor



[image: imghalftitle.jpg]





[image: imgpage.jpg]




[image: imgtitle.jpg]



 

Copyright © 2023 by Yusuf Amdani.

All rights reserved. No part of this book may be used or reproduced in any manner whatsoever without prior written consent of the author, except as provided by the United States of America copyright law.

Published by Forbes Books, Charleston, South Carolina.

Member of Advantage Media.

Forbes Books is a registered trademark, and the Forbes Books colophon is a trademark of Forbes Media, LLC.

Printed in the United States of America.

10  9  8  7  6  5  4  3  2  1

ISBN: 979-8-88750-121-5 (Hardcover)

ISBN: 979-8-88750-122-2 (eBook)

Library of Congress Control Number: 2023906385

Cover design by Matthew Morse.

Layout design by Lance Buckley.

This custom publication is intended to provide accurate information and the opinions of the author in regard to the subject matter covered. It is sold with the understanding that the publisher, Forbes Books, is not engaged in rendering legal, financial, or professional services of any kind. If legal advice or other expert assistance is required, the reader is advised to seek the services of a competent professional.

Since 1917, Forbes has remained steadfast in its mission to serve as the defining voice of entrepreneurial capitalism. Forbes Books, launched in 2016 through a partnership with Advantage Media, furthers that aim by helping business and thought leaders bring their stories, passion, and knowledge to the forefront in custom books. Opinions expressed by Forbes Books authors are their own. To be considered for publication, please visit books.Forbes.com.


 

DEDICATION

From early on, my parents set an example for my siblings and me of hard work, strong faith, and helping those in need. I witnessed them live out a humble life filled with honesty, strong ethics, high morals, and daily discipline. My father was tenacious in his expectation that my siblings and I would receive high marks throughout our years of education. He also oversaw our participation in charitable activities starting at a very young age. My mother was a genuine, caring figure both for our family and the others in our life. It was in her nature to reach out, to serve, and to assist everyone as she was able.

My three children, Ayaan, Anaya, and Ayeza bring me a joy I cannot express. I am forever indebted to my gracious and supportive wife Bushra. Without her tireless and selfless dedication to our home and our children, I would not be able to focus on GK’s business endeavors and ongoing social initiatives. Because of her attentiveness, our children and family have a solid foundation that mirrors my own faithful and sound upbringing. In her, I find happiness, fulfillment, and hope now and always.

Collectively the actions and attitudes of my parents laid a solid foundation for me and my own life. They instilled in me a sense of family, important skills needed for growing and maintaining businesses, and the ongoing awareness to help society at every level. From them I learned the best lessons in life that I carry with me to this day and will always hold dear. This book is dedicated to them.
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FOREWORD

When I reflect on the past decades of Honduran history, I see a shining light in the figure of Yusuf Amdani. Unafraid to land in a country buried in poverty and crime, Yusuf established a garment plant in the outskirts of San Pedro Sula in the 1990s. At the time, few investors ventured into Central America. Fewer stayed for any measurable length of time.

Except Yusuf. Rather than shy away or return to his home country of Pakistan, Yusuf settled in Honduras. During the years that followed, he carried on business operations and expanded to new areas. He made friends who grew to become like family, readily welcoming him into their homes on weekends and holidays. He extended jobs to workers who had little to no years of education, and zero experience with a steady paycheck. He reached out to improve conditions for the community, to give children the chance to study English in high quality institutions, to prioritize healthcare, to integrate sustainable practices, to paint a brighter economic and social picture for society.

To the people who touched his life, Yusuf presented opportunity. He showed them a way to learn and grow. He set forth an example of integrity and high ethical standards, along with a vision to create a better place.

Now, looking at the country of Honduras, I see that thousands of workers have improved their lives, thanks to Yusuf. Communities have flourished and developed. Honduran society has changed; rather than being plagued with its past, its people are benefiting from the chance to earn income, to invest in their futures, and to reach out in turn to help others. Migration levels have dropped, crime rates have lowered as incomes rise, and poverty has evaporated in the homes of workers who receive fair wages.

Certainly, our past holds other figures who have shared Yusuf ’s vision. José Cecilio del Valle, a Honduras politician, philosopher, and lawyer, recognized that opportunities to learn could make a positive impact. He stated, “Education is the first need of the country.” The Honduran poet Roberto Sosa penned, “The poor are many and so—impossible to forget.” Froylán Turcios, a Honduras writer, stated, “I will never forget that my first duty, always, is to defend the honor of my country, the integrity of its territory and its dignity as an independent nation.”

Yusuf has exemplified all of these and more. By becoming a naturalized Honduran, he has shown how much he has believed in the country and its people—even during times when others doubted. As a result of his efforts, Honduras has developed and improved the chance to play at an international level. His practices can be applied to other countries as well. For Yusuf, it starts and ends the same way: with a heart dedicated to the people and a hand to help them up.

Gustavo Raudales, CEO, Real Estate, GK, San Pedro Sula, Honduras
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INTRODUCTION

Look at the world around you, and you’ll quickly see that it’s flawed. It can be natural to want to make it a better place, both for people who live here and the environment. However, it can be difficult to find an effective, lasting solution that drives positive change.

Certainly companies and individuals in the past have tried. Many have done great things for this planet and its residents. However, we would be remiss not to point out that these changes are often done on a small scale. In general there has been an emphasis on making an effort to help in developing countries. A growing business in a country that is not yet fully developed might be able to help one or two households each year, for instance. A retailer could contribute a portion of its profits, though that portion may be 1 percent or 2 percent, or even lower.

These low donations are, in many ways, understandable. Organizations and small businesses may not have a system in place that maximizes every dollar. There is also sometimes a lack of awareness about the goodwill that could be carried out. It’s easy to focus on issues that seem more pressing to drive the business forward.

More than thirty years ago, when I pondered how to make an impact myself, I didn’t have all the answers. As I founded a multinational corporation, which has headquarters in a developing country, I learned quite a bit about how to operate in suboptimal conditions. I was continually eager to try out new strategies and seek tangible results. I could envision ways to make my surroundings better.

Though it took substantial trial and error to get to this point, I can now say with confidence that I have discovered, to a certain extent, the secret to creating a better working and living world.

It is by creating opportunity.

Several decades ago my colleagues and I did exactly that. My company GK began as a small place in a struggling territory in Honduras. Over time my team members and I developed a business model that created job opportunities. We focused on the textile and yarn-spinning industry to start. Then we branched into other segments, including real estate, lifestyle, life sciences, and technology.

Today GK creates turnkey solutions and ready-to-use facilities that have attracted top-rated corporations, including Fortune 500 companies, public firms, and global industry leaders. These clients hire local workers for their operating needs in developing countries. With this model more than twenty thousand direct jobs have been created—and those numbers continue to increase.

Alongside GK’s growth, more work opportunities have become available. As a result employment levels in communities have improved. Both the economy and people’s everyday lives have been upleveled.

Employees come first at GK and are treated like family. We offer higher-than-average salaries and give workers the chance to continue learning. We want them to improve their skills and encourage their professional development.

We’ve even taken this one step further with the GK Foundation, which we formed to help the community. The group aims to make a difference in the medical world, with better patient outcomes and satisfaction levels. It also strives to provide school opportunities to underprivileged children. The foundation distributes healthy meals to those in need and carries out sustainable initiatives as well.

I know that I’m not alone on this mission. The efforts I carried out can be replicated by others, including you. Starting is simple. It begins with a shift away from a mentality that thinks, “I’m only one person—I can’t create a big change.” It encompasses a realization that we are all capable of making a difference. As Aesop, the ancient legendary Greek figure, said, “No act of kindness, no matter how small, is ever wasted.”

In the pages that follow, I’ll share the story of GK and its impact, with the goal of helping you on your own journey. You’ll learn how the company got its start, the ups and downs it went through during its early years, and how it expanded into different countries. You’ll understand how it has genuinely assisted others in the community and changed their lives for the better. You’ll also get a glimpse into what’s ahead, including exciting opportunities in the technology industry.

It is my desire that we collectively paint a new landscape for the coming generations. My hope is that, after reading this book, you’ll see the world as a place you can touch and change. You’ll grasp how doing business in developing countries can be an all-around win.

In every chapter I’ve laid out strategies to maximize business opportunities in developing countries. They reflect the lessons I’ve learned from my own experiences. They include carrying out the research needed to find a location that is slated for growth. We’ll also cover looking for ways to make a sustainable start. I map out paths to create a transformation and bring new industries to societies.

At every step I think it’s essential to prioritize education. I share the ways GK has done this and how you can too. We’ll cover how to provide medical assistance and work toward a greener future. We’ll close by visiting the multiplier effect, which can occur when you build systems that elevate workers and partner with organizations that share your values.

At the end of the day, our objective should be to create opportunities where they are most needed. Making this happen may require leaving your comfort zone to find those territories. When you do, I can assure you the effort will be worthwhile. Together we can build businesses that thrive in developing countries. Along the way we can look for ways to improve societies and economies.
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CHAPTER 1

Understand Real Impact
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How do you generate positive change? What do you do in your community? How do you act outside of your region or country of residence? How do you address low-income areas, where the needs may be greater?
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Perhaps you’ve opened this book to find out. Or maybe you have other motives. You might be thinking of nearshoring, building an overseas company, or testing out a new idea. Maybe you’re looking for ways to create sustainable processes and use renewable energy. It’s possible you’re interested in partnering with a foundation to help others.

Regardless of the reason, I’m glad you’re here. I have something to share, and I appreciate your attention. I have long wanted to improve areas of the world. I’m originally from Pakistan and have built businesses in Central America and other regions. To really make a difference, you need a specific approach.

To get started let’s consider the type of change we want to create. The kind I look for runs deeper than occasional community events. It extends beyond raises and promotions. It goes further than annual giveaways.

The impact I seek involves real people. It aims to educate workers. It seeks to help low-income societies climb out of poverty. It works to expand the middle class, the engine of a strong economy. It brings new opportunities to regions that are often hidden or overlooked.

At every step the change encompasses sustainable practices. I aim to set up self-supporting hubs that provide their own energy. I look for ways to create more green and higher levels of beauty wherever I go. I establish a chain of aid in communities, including healthcare support, educational improvement, and nutritional provisions to those in need.

Along the way there are chances to partner with those who share these goals. These arrangements might be made with local hospitals, nonprofits, school systems, or community boards. I look for leaders who have values that align with my own company and philosophy. This typically involves building relationships with informed locals. It also includes steering clear of complicated government ties or unethical practices like bribes, which are typical in many developing countries.

To demonstrate how my company strives to make an impact, allow me an illustration. I’d like to invite you on a short trip. Consider it a preview, similar to a movie trailer. This tour will give you a taste of making a real difference. It will also portray what I believe are symbols of well-being in business and in life. Keep in mind that at GK we consider success to be measured not merely in financial terms. We also evaluate how much positive change has been carried out in the lives of others.

A Glimpse at Impact

Our mini excursion begins in my office in San Pedro Sula, Honduras. To get there, if you’re not from San Pedro Sula, you’ll have to first fly to the city or take other modes of transportation. With nearly one million people, this bustling place is the industrial center of the country.1

Once you’re in the city, you’ll notice several factors. First the metropolitan area reflects the economic status of the country. Honduras is the second poorest country in Latin America, after Haiti. More than half of its inhabitants live below the poverty line.2

As you ride through the boulevards on your way to my office, you’ll see a juxtaposition at play. You’ll pass main avenues lined with office buildings, shopping centers, and fine-looking restaurants. Then you’ll turn a corner and find yourself in shanty neighborhoods and potholed streets. Waterways run through the city, as it is situated in the Ulúa River Valley. Along the channels, dilapidated shacks built from scraps try to hold their footings on the muddy banks. The residents pick fruit from the trees that line the river. Their days revolve around a search for food and survival.

In addition to the poverty level, you’ll notice traffic, congestion, and an ongoing bustle. Many of the city’s citizens are on their way to work, returning home from a job, or looking for employment. Hondurans with professional positions tend to put in long hours. However, this aura of hustle doesn’t equate to high paychecks. Rather their wages tend to be about a tenth of what is earned for similar employment in a developed country.3

Finally you’ll notice levels of security at nearly every stop. Gated communities, guards at the entrance of buildings, and a skepticism among strangers—it’s all here. In a sense it comes with the territory. In the past, Honduras gained worldwide notoriety for being called “The Murder Capital of the World.”4 Security is an ongoing concern for many in the area.

Upon witnessing these impressions, you may be wondering, What am I doing here? Let me assure you, this will be a safe, enlightening time. It’s also important for you to be here. I want you to experience it, as I have.

You approach my office, which is located inside of Altia Smart City, the business process outsourcing (BPO) and information technology outsourcing (ITO) hub of Central America. The complex includes a business park focused on work-life balance and wellness. It’s also home to GK headquarters.

Altia stands out as a sustainable ecosystem that pulses along to the heartbeat of San Pedro Sula. At the park, GK hosts international companies with outsourcing needs. These multinational firms come in and are given turnkey, ready-to-use or ready-to-lease facilities. GK takes care of everything. It covers the setup, the hiring, and the management of the operations. (For more information on Altia, head to chapter 4).

I meet you at the door, because I’m on my way out to a quick meeting at Green Valley, an industrial hub that GK operates outside of San Pedro Sula. Back into the car we go. I note that we won’t be away from the office for long and promise we’ll end our tour back at Altia.

A Chance to Have a Hot Meal

It’s nearly lunchtime. As we leave Altia, you notice two pickup trucks with the GK logo ahead of us. Each has several containers filling up the space in the back.

When you ask about their connection, I explain that these trucks work with our company’s charity segment, which is called the GK Foundation. Every day around noon, the vehicles head out to a part of the city. They go to different distribution points. At these they hand out five hundred meals for free to anyone who walks up to the trucks.

This service is important to GK, though you may be curious that our first “business” encounter involves feeding the hungry. At our company this is a very important and valuable segment. Nutritional meals are prepared every day within the walls of Altia, the complex we just left.

Efforts to hand out freshly cooked food began during the pandemic, to help struggling segments of the population in Honduras. Surely you saw on your way in that many here continually search for nourishment. Some resort to picking through scraps or trash to find food.

At GK we provide meals every day. We go to different spots and deliver these plates of hot food. Individuals gratefully accept them. They share the dish with their families.

This activity takes on great significance when we look at the context. Honduras is an extremely poor country, and most of its residents cannot earn enough to feed themselves. There is, quite literally, no other short-term solution to provide them with the food they need. Those in poverty have extremely limited options to alleviate their hunger pangs. They have no solution for this calamity.

On the menu for today, I explain, are cooked chicken with vegetables and bread. The meal is served with a sealed plastic package of water. Rather than giving out sugar-laden beverages, an effort is made to provide clean, valuable resources. The food is cooked from fresh, local ingredients. It doesn’t contain chemicals or preservatives. The overarching goal is to provide the highest level of nutrition.

Several minutes later the two trucks carrying food packages pull off to the side of the road. They slow down next to a row of huts made with metal and wood scraps. As soon as the vehicles stop, individuals from the neighborhood line up. The distribution begins. One by one, residents walk away with a packaged meal in a disposable container.

Children flock to the truck. Some mothers carry several meals in their arms. Adults tote the containers back to their one-room, rundown homes. There they might share the food with their aging relatives who are too crippled to come outside and get their own meals. Smiles abound from those that receive this burst of generosity on an ordinary day. They are about to partake in a hot meal, and it may be their only one that day.

High-Quality Healthcare for Free

Our vehicle moves on, away from the food distribution trucks. Several blocks later we pass one of the city’s main public medical centers. It is called the Mario Catarino Rivas Hospital. There are swarms of people outside the facility.

Together we watch a family of four balanced on a motorcycle approach the hospital. The father figure drives the small vehicle. Two small children balance behind him, and the mother sits in back with her arms wrapped around the youngsters. One of the children’s arms is in a cast.

The motorcycle pulls into the hospital area, maneuvering around pedestrian crowds to get through.

You ask why the place is so busy.

I mention it is an average day. Many of the patients have come from rural areas. The sick have arrived with their families, and together they wait to receive care. They might not be able to afford to commute back and forth from their home to the hospital. While treatment is provided by the government, there are often extensive lags in service. It’s not uncommon to wait a year for an appointment with a specialist, or longer for a needed surgery.

We just saw GK Foundation handing out hot meals to those in need. Now you inquire if our nonprofit branch helps those with medical needs. In response I explain that within Mario Catarino Rivas Hospital, GK Foundation has a clinic called Love and Care. This place offers private-level quality of care at no charge. It is open for anyone and helps speed the process for treatment and recovery. (We’ll look at this more in depth in chapter 8.)

This is part of our effort to collaborate with organizations that aim to improve conditions. Through our medical work, we extend high-quality care to individuals who can’t afford medications or doctor visits. We provide services and treatments for free. We treat everyone with respect. Under these guidelines we help create healthy outcomes for low-income families. After they receive care, individuals can return to work. They support their families and have a higher sense of well-being.

Bilingual Learning

Just as quickly as it came into our view, the hospital is behind us. We move out of the city and speed along a highway that will take us to Green Valley. This is the industrial hub I started more than two decades ago. As we observe the rural area surrounding it, we notice it has a lower poverty level than the city. I mention that many individuals here are short on opportunities.

Some haven’t had any education. Others have studied for at least a few years in school but don’t have a long list of skills. If they attend public schools, they won’t learn English. Public schools are free and available to all. However, they don’t teach languages outside of Spanish.

While private schools in Honduras offer English training, the education comes with a price. For those living on a subsistent basis from day to day, paying for school is out of the question. As such, these individuals don’t have a key asset—English—which could lead to a job opportunity after school.

This is the very reason that GK Foundation began working with public schools. It didn’t seem like a level playing field to offer English at a price. To open doors for the upcoming generation, GK collaborated with public schools in the San Pedro Sula area. It offered to provide everything needed for a high-quality education. This would come complete with English language learning, and it would be available for free to anyone.

These schools are now up and running. Along our trip I point to a road that leads off the highway to one of them. It is situated in a small village a few miles from Green Valley. You ask if we can go there. I promise I’ll take you to the place at a later point (in this case, chapter 6! In it we’ll delve into GK’s educational efforts in the region).

A Green Industrial Hub

As we pull into the industrial hub, we discuss its name. The area is, indeed, green—both in color and by environmental measures. I point out the solar panel project, which provides renewable energy to the facilities. I also show you the nursery, where all the plants and greenery for the businesses are grown. Throughout the hub, measures to create self-sufficient operations are in place. This is a reflection of our focus on long-term, sustainable practices.

I have to meet a client at its manufacturing facility in the hub. I invite you to come into the place with me. The tenant graciously gives us a quick overview of the site. He notes that a job at this plant provides an opportunity, up to a certain point, for the surrounding community. Employees of the company receive government benefits and a steady paycheck. For adults who didn’t have the chance to finish their elementary education, this type of work provides a chance to move up. In many cases the other options include unemployment or microbusinesses, such as selling baleadas (a filled tortilla) on the street. A factory job brings more financial security than these other choices. (More on Green Valley in chapter 3.)

This setup coincides with our desire to create tangible differences in the lives of workers. We want to give them the chance to work and receive a salary. When this happens the community can begin its journey out of poverty.
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