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Foreword

Synchronicity is a term that the psychologist Carl Jung coined to describe the phenomenon of meaningful coincidence. When something happens that feels like an amazing twist of destiny, perhaps providing a turning point in our lives, we intuitively sense that events are not random. A common fruit of synchronicity is meeting the right people at the right time. The term provides extra irony for me with regards to Paul O’Brien, because it describes our first meeting in more ways than one.

It was 1992 and I was on a book tour after Men Are from Mars, Women Are from Venus was published. Paul had just taped an interview with me for his Pathways radio show in Portland, Oregon. I thought he was an excellent interviewer and asked if radio was what he did for a living. He smiled and told me that he was a volunteer host for the community radio station (a public service he has continued for over thirty years). He also shared that he had recently left a position as a high-tech executive to start a “quirky” Macintosh software company. Being an early Mac user, this intrigued me, and I inquired as to the type of software he was developing.

When I learned that his program was an interactive version of the I Ching for the Macintosh that he named Synchronicity, I almost fell out of my chair. “You developed the Synchronicity program?” Surprised by my reaction, he replied, “You’ve heard of it?” I said, “Yes, I own it, and my wife and I love it. I can hardly believe that I am meeting the guy who developed Synchronicity!” Paul replied, “Well, it’s amazing for me to realize that I have been listening to your cassettes on relationships for years—not knowing who you were . . . and now I discover that you are one of my first customers . . . this is almost too much synchronicity!” We shared a good laugh over it.

My wife, Bonnie, and I had used different versions of the I Ching as an aid to decision-making since the 1970s and found the Taoist divination system to be a source of wisdom. Around 1991, we tried out Paul’s new software and found it an engaging new way to consult the I Ching. In addition to taking all the busy work out of casting a reading (the recording and calculating of six lines based on how three coins land six times, and so forth), the program contained an elegant, modern, and nonsexist version of the ancient text, composed by Paul.

The program’s combination of poetic text and multimedia was groundbreaking in 1990, but Synchronicity would only prove to be the opening act in Paul’s entrepreneurial adventure. Focusing on a mission to provide universal access to authentic divination systems, he eventually gave the world do-it-yourself I Ching and tarot readings via the internet. In the process he also created what turned into the largest astrology and numerology website, which became the exclusive provider of horoscopes and divination features for AOL, Yahoo, Google, Beliefnet, MySpace, and other large websites.

Part memoir, part how-to, and part philosophy, Intuitive Intelligence includes the story of how Paul made the strange but ultimately strategic decisions that led to fascinating business success based on staying true to his unique creative vision, against all odds. Beyond the highly entertaining personal anecdotes, the book provides an unconventional tool kit grounded in timeless wisdom, designed to help you improve your odds at finding success in your own way by upgrading your decision-making and improving your timing. His visionary approach to decision-making revolves around Jung’s synchronicity principle, which Jung discovered based on his own fascination with the I Ching, and which describes the essence of perfect timing.

I have long noticed how synchronicity plays a huge role in relationships, especially for people who are destined to become partners. It certainly played a prominent part in my connecting with my wife, Bonnie, over thirty-five years ago. In an amazing twist of fate that occurred a couple of years before I met her, I was assigned the task of taking care of her needs—specifically some health needs—under the direction of our spiritual teacher. She was pregnant and needed special things to be procured, errands to be run, etc. I was a monk at the time and had not even met her. But as a result of synchronicity, I was helping provide for my future wife’s needs years before we even met!

If life is elegant, synchronicity explains why. As Paul puts it, from the synchronistic point of view, there are no accidents. The way Bonnie and I came together is just one example of the mystical ways that people who are destined to be together can and do find each other. In thirty years of relationship counseling, I have heard so many simply amazing stories of how long-term partners have met. More often than not, a meaningful coincidence—or synchronicity—is at the start of it.

Timing has also played a major role in my career as an author and teacher, but as this book explains, synchronicity doesn’t operate in a linear fashion. This is where two key components of Paul’s Visionary Decision Making approach—self-discovery and intuitive intelligence—come to the forefront.

In 1983 I was a relationship counselor and starting to speak about the ideas that would later coalesce in Men Are from Mars, Women Are from Venus. I wrote my first book in 1989, entitled Men, Women, and Relationships. It revealed a way of approaching and enriching relationships between men and women, based on appreciating our differences as well as our similarities. To highlight any differences, real as they may be, was “politically incorrect” in the 1980s. As timing would have it, my first book came out one month after Deborah Tannen’s bestseller, You Just Don’t Understand. Although her analysis was quite different, it was academically grounded. The popularity of her book created a wider discussion around the different ways that women and men communicate.

Her book overshadowing mine seemed like a setback at the time, but it turned out that a scientifically oriented, academic book was necessary to launch a serious discussion about the reality of gender differences. A year later, Men Are from Mars, Women Are from Venus came out and went on to become one of the biggest best sellers of all time. In the inscrutable way that synchronicity operates—as Paul describes in the profound book you have in your hands—what ended up looking like perfect timing was aided by a setback that seemed terrible at the time, but which turned out to be a blessing in disguise. As we adopt new beliefs around intuitive intelligence and cultivate what Paul calls a “synchronistic lifestyle,” we can better hold on to our visions. We will know there is a reason for everything—including frustrated plans and apparent setbacks—even if we don’t understand those reasons right away.

In this book, Paul O’Brien shares his hard-won wisdom along with timeless principles on how to awaken intuitive intelligence to improve your results in any area of life. Over the past twenty-nine years, Paul’s modern version of the I Ching has helped hundreds of thousands of people—via software, the internet, an ebook version, and a smartphone app. Now Intuitive Intelligence lays out a more expansive tool kit to put the knowledge of synchronicity, the power of archetypes, and an elegant mindfulness of intuitive intelligence to work for you. If you give them a chance, the principles and practices taught in this book will help you manifest happiness, success, and, of course, love!

John Gray, PhD


Introduction—
Author’s True Story

At times you have to leave the city of your comfort and go into the wilderness of your intuition. . . . What you’ll discover will be wonderful. What you’ll discover is yourself.

—Alan Alda

Ask yourself—have you ever passed up something good, hoping something more perfect might come along? Did you ever miss a great opportunity because you were too busy or your timing was off? Have you ever found it difficult to tell the difference between wishful thinking and a risk worth taking?

Making the right moves at the right times is not always easy, and you are not alone if you have suffered from professional missteps and bad timing. I know, because I have made all these mistakes—and many more. But there is another side . . . for me, for you, and for all of us. The surprising tale of my unlikely success as an entrepreneur—resulting from much introspection, a passionate search for meaning, and the cultivation of intuitive intelligence—vividly illustrates how risks worth taking arise in our lives at the right time. Taking those risks and succeeding wildly depends so much upon developing an intuitive sense of timing.

Back in 1988, I had an established career as a software marketing specialist in the high-tech sector, having advanced from a job as a secretary at a computer center to VP of marketing for a well-funded startup within fifteen years (framing a two-year sabbatical in meditation centers around the world in the middle). During that time, I developed considerable direct marketing skills and achieved executive status and pay, but I was not a happy camper. I longed to make a living promoting something more meaningful to me. I dreamed of creating software that would provide “experiences” that could help people on a personal level—as opposed to making a well-paid living peddling sterile high technology for profit.

I had never produced software, let alone multimedia—which was only then becoming feasible with graphical computers like the Macintosh. I understood the young software industry and found its unfolding potential fascinating and inspiring. I was particularly enthused by visions of how computer-coded interactive multimedia might be used to educate and enlighten, as well as entertain, having had visions of multimedia for twenty years before CD-ROMs were invented.

The other fascination of my youth was the Taoist Book of Changes, or I Ching, a reflective aid that I first learned to appreciate as a nineteen-year-old college student, when I set out to study the Taoist philosophy behind my martial arts training. This oracular system was developed in China some three thousand years ago to help emperors and military leaders activate intuition so they could make better strategic decisions.

One day, inspired by a reading from the Book of Changes, I decided to spend my life savings to produce a multimedia version of the I Ching, which had existed only in book form for thousands of years. I thought that by developing an interactive version of this tool that was so special—even sacred—to me, I could bring intuitive decision-making support to others via a more engaging presentation. I had no reason to believe an interactive program based on a system of Taoist wisdom would ever become highly profitable, but the idea fascinated me so much I didn’t concern myself with potential profitability. It all started out as an experiment driven by intense curiosity, a labor of love.

Obviously, I knew that a computer-assisted I Ching product was too esoteric to attract a publisher or investors. It was the kind of investment opportunity that would have gotten laughed off Shark Tank for all kinds of good reasons—yet I couldn’t bring myself to set the idea aside. I was enthralled by the intersection of two personal fascinations—the ancient Taoist oracle and the potential of interactive media.

So, inspired, the urge to create an interactive version of the I Ching took on a life of its own. I couldn’t help myself. I had to try, even if it meant spending my life savings. Unbeknownst to me, the outcome would be the first divination program ever published and one of the first multimedia titles for consumers, some five years before CD-ROM technology became available. It was certainly a novel product, but at the time it was probably one of the dumbest business ideas ever. If it was ever going to be viable, it wasn’t now; it was probably too far ahead of its time. And my peers in the software industry told me so, as kindly as they could.

Nevertheless, with the help of a grad student programmer and an artist friend, I spent my entire nest egg on the creation of a prototype while I continued my day job. A few months later, when the prototype was marginally functional, I was so pleased with how well I thought it was going to work I decided to complete development, package it, and take it to market, even though it required the rest of my savings and risked my career. I also was faced with the daunting need to come up with my own I Ching text, the equivalent of a hundred-page book. Not totally happy with the ancient versions, which were so patriarchal and arcane, I set out to compose a modern version with the help of a Taoist writer friend. A lot more work for no pay!

I could only hope the result would appeal to enough people to keep a small startup afloat until I could figure out how to more widely market such an offbeat product. Or develop more popular product ideas that appealed to me. All of it started in my basement.

Now, I know the story of a guy with an idea starting a company in his basement (or garage) sounds familiar. What made this situation different was the extraordinary degree to which the plan was driven by personal fascinations, not to mention a lack of resources and utter absence of investors. This was extreme “bootstrap” territory, and mere survival depended on an agile intuition, a willingness to make bold decisions, some savvy, and a lot of luck. Instead of taking on the seemingly impossible task of raising money to capture market share (aka “eyeballs”), my approach depended on noticing subtle signs and trusting my intuitive sense of timing and selling things for profit as soon as possible. Since I was so totally driven by a creative vision that inspired me, I called the company Visionary Software.

As a bootstrap entrepreneur, I knew it was critical to make the right moves at the right time. If the enterprise was to survive, exceptional decision-making would be mandatory. With no credit other than the mortgage on my house, I faced the looming possibility of running out of cash and going bankrupt for years. Everything was on the line and there was no room for major missteps. It wasn’t easy to sleep. Fear of failure and bankruptcy kept me awake. In the beginning, I just tried to stay focused on the product creation side, while I continued to bring in some money moonlighting as a consultant.

I named the first I Ching software Synchronicity, after the famous principle that the great psychologist Carl Jung coined to explain how divination systems like the I Ching work (hint: it’s all about intuition and timing). Though the English translation of the Chinese I Ching is Book of Changes, it is more of a system than a book. In fact, it is a book in service of a divination system (which we shall explore in chapter 8). The traditional book form comes with a set of coins designed to stimulate intuition for strategic decision-making and change management.

Ironically, even though Jung’s synchronicity principle is about timing (as we shall explore in some depth in chapter 3), it is entirely possible for a visionary to be ahead of his or her time—and my timing in producing I Ching software in June of 1989 proved that. As much as I desired such an app for my own enjoyment and use, people familiar with the I Ching didn’t buy software in those days, way before email and the world wide web. And there was no real market for multimedia either, since CD-ROMs were not yet in use. This meant anything with graphics or sound required a cumbersome installation process involving multiple floppy disks. To make matters worse, the only people who bought software were engineers or accountants, almost entirely men with little awareness of or interest in Taoist wisdom or intuitive decision-making. A book about intuitive intelligence had not come out yet.

Despite being fifteen years ahead of its time, Synchronicity managed to become a minor cult hit in Macintosh circles, if only because it was aesthetic and unusual. And it had a sense of humor. The front of the first box read, “Warning: Repeated use may lead to feelings of superiority.” Synchronicity was never going to be a bestseller, but it was unique and our direct marketing worked well enough to give the company a bit of positive cash flow for a couple of years. I wasn’t getting paid most of the time, but I was holding it all together. (I even poured some energy into creating a new product for flashing customized affirmations across the Macintosh menu bar, which I called Mindset. We launched it, but due to some technical hurdles it never got much traction. I still think it was a good idea!)

Even with all my fervent marketing efforts, it became clear that the survival of the new business would require reaching a much broader audience than such products could attract. So, I hustled to keep my startup afloat by quickly developing programs in the more mainstream area of scheduling and time management. Curiosity and enthusiasm propelled my first product, but I had a larger vision for myself, which I characterized as creative freedom. My modest definition of creative freedom was to make a living producing software that I thought was cool and good for people. I wasn’t dreaming of making a fortune. I wasn’t expecting to pay off my mortgage. I just wanted to make a decent living in a creative way that was authentically me. At the same time, I didn’t want to take myself too seriously. Our original company motto, printed on the back of the first Synchronicity box, was “Creative freedom through vision and humor.”

A bit of an Irish gambler at heart, I’ve always been fascinated by good timing. That partially explains why my foray into mainstream productivity software was for a priority management program. First Things First filled a need for personal information management programs in those days, and FTF did pretty well in the marketplace, realizing broader popularity than Synchronicity ever could. Cash flow from sales was better than ever, but there was never much cushion. To have any hope of really making a hit, we would have to develop an MS Windows version of the program, a huge development challenge.

After a couple of more years of struggling month-to-month and a growing desire to focus my creative energies on the category I had invented—divination software—a team of three MBAs who loved First Things First approached me to take over and raise money for a Windows version. Ultimately, I handed management of the company over to this team, three business “experts” who invested their own money and vowed they would raise much more to make the product a world-class time-management program. As it turned out, their failure to raise money and their lavish spending bankrupted the company, which had been profitable enough to sustain itself until they took over. In the process, I lost everything I had built—except I retained the legal ownership of Synchronicity and Mindset, which they didn’t care about. In a prescient move, I had previously had the company legally assign these to me as the author, and honoring that became part of the settlement agreement.

The failure of my first entrepreneurial company was disheartening, but at least I still had the rights to my original creation. Approximately ten thousand people had used Synchronicity; many had even sent heartfelt thank-you letters. For years I would occasionally bump into people who, when they found out that I was its author, confessed they had pirated the program, and some even handed me a twenty-dollar bill on the spot. The appreciation from such people encouraged me to hold on to other visions of such products and my dream of creative freedom in producing them.

When CD-ROMs and then the world wide web came into popular use five years after the demise of Visionary Software, I saw a new opportunity to resurrect my original vision. This new delivery platform made it possible to deliver a much richer multimedia experience, and for both Mac and Windows. So, for the second time around, I used every dollar I had socked away (as a product and marketing consultant in the meantime) to turn Synchronicity into a graphically and musically rich CD-ROM. Soon after, I happened to interview a tarot scholar on my Pathways radio show (which I have been hosting on KBOO FM radio in Portland, Oregon, since 1984). Through that interview, I came to understand that authentic tarot (not the psychic mind-reading variety) operates on the same synchronicity principle as the I Ching, only using a different set of archetypes, in the form of the seventy-eight cards. With her scholarly help, I spent a year and a half compiling a database of tarot interpretation text and another year developing a media-rich, do-it-yourself tarot reading CD-ROM to double my new company’s multimedia product line.

Within a year after we had put up a website to market the two new CD-ROMs (for I Ching and do-it-yourself tarot), we noticed that people were seriously banging on a little animated sampler clip of casting coins that we had put on the website to help market the CD-ROMs. Any kind of online animation was rare in those days and this little sampler became a popular feature, even though it didn’t deliver a reading or do much. But the animation was unusually cool.

In spite of the sampler’s click-through popularity, our CD-ROM sales hardly increased at all. This was confusing, since that little interactive bit on the internet was going viral, with thousands of people playing it over and over and showing it to others. I took this as a signal that our new company was meant to be in the interactive website business rather than just using the web for e-commerce to market CD-ROM products. Therefore, we strategically needed to build a “pay-to-play” e-commerce gaming-type website. In 1999, this was a novel and unproven business idea and would be quite an expensive proposition to develop from scratch.

Through a most unlikely sequence of synchronicities (there’s that word again)—and after being laughed off by two banks, including the one I’d had a great relationship with for twenty years—a gnomish middle-aged banker with a comb-over, wearing a polyester suit, and driving a Ford Pinto was willing to believe in me. He did all the paperwork to get us an SBA loan from Key Bank to build a website to sell do-it-yourself readings on a one-off basis. Who would have ever imagined a large regional bank—or any bank, for that matter—financing an I Ching and tarot reading website in 1999? Faith and perseverance paid off, because everything was in sync!

Once we had that critical seven-year loan, building the pay-to-play e-commerce site took almost a year, during which time I invented a new form of web currency, which I called “Karma Coins,” to allow people to make micropayments (amounts too small for a credit card). Karma Coins were like tokens at an arcade or county fair that allow access to various amusements. Our virtual arcade consisted of various types of I Ching and tarot card readings, followed in a couple of years by numerology and astrology features. Karma Coins made intuitive sense to me, because I envisioned how we could use them: as a bonus to attract new members, as an awards program for good customers, as a way to sell volume discounts, even as a holiday or birthday gift to registered members throughout the year. Micropayments were a new and revolutionary concept at the time and, considering that e-commerce was the only way we had to monetize our website, a highly risky concept to bet the farm on. But my creative juices were flowing and the timing felt right, as I brought my creative and marketing skills to bear as a bootstrap entrepreneur once again.

Its implementation was the fruit of a visionary decision that came along with a huge financial risk of failure. We had no way of knowing whether selling Karma Coins would work out or only prove to be a costly distraction that alienated users and made our e-commerce effort—which was risky enough—more confusing and difficult to pull off.

We unveiled our innovative e-commerce website one month before the end of the year 2000, and I decided that we should test the power of Karma Coins on New Year’s Day by depositing fifty Karma Coins into each of our registered user’s accounts and emailing them an announcement and wishes for a prosperous new year. We only had about a hundred thousand users at that point—and only 1 or 2 percent were paying customers—but we were financially dependent on every customer we could get.

After the Karma Coin launch, I remember predicting to my small staff that we were going to take a revenue hit for at least a few days, because we were essentially giving product away. How wrong I was—our sales actually tripled almost immediately with lots of new customers! People spent their free Karma Coins on our unique, high-quality product offerings and many were inclined to buy more. This was a great sign for us and a good lesson about the power of generosity.

After a few more years of plugging away and again managing to keep it all together (at one point taking out a second mortgage on my home to make payroll), I had added astrology to the mix and tried to negotiate syndication deals with the largest internet portals—America Online (AOL), Yahoo, MySpace, and Google Gadgets among them—who wanted the “fresh daily content” of a well-written horoscope on their home pages.

Big deals entail big risks. The largest and most significant business deal I ever made was winning the right to provide AOL our new daily horoscope in 2003. They appreciated the quality of our offering, which made sense because we had procured the services of the finest horoscope writer out there—Rick Levine, one of the top astrologers in the world. There’s no way to automate a daily horoscope; its ongoing production is laborious and expensive. One might naturally assume that any publisher would want to pay a fee or royalty for publishing it. After all, we were! But not the likes of AOL or Yahoo—au contraire! Having the privilege of providing a free horoscope on the home page of a huge portal like AOL is like garnering a plum corner booth at the Saturday Market or the endcap at a huge supermarket. It’s going to cost you, except a lot more! The terms of the deal seemed outlandish and gave me serious pause: We would have to guarantee AOL 50 percent of revenues resulting from the sale of reports on our site or pay a minimum fee of $500,000 per year—whichever was greater. This would be the cost for the privilege of giving away expensive content for free. In return, all we would get was trickle-down traffic from a small “Powered by Visionary” link on AOL’s homepage, which we could only hope to sufficiently monetize.

To put the deal in perspective, our little company was making an annual profit of less than $200,000. The guarantee demanded by AOL, therefore, would be two and a half times our entire annual earnings. If we were going to win the deal, I would have to bet that we would make at least $500,000 in profits off that tiny link. Much less than that and our company might have to file for bankruptcy. I ran some spreadsheets with projections, but having had no experience at that level—and still nervous about the viability of Karma Coins—there was no way to confidently project results. The pressure of having to compete combined with the uncertainty caused me to lose sleep over the prospect of risking our company, which had finally become profitable. At the same time, if we were to have a chance of benefitting from such a deal, I had to maintain a confident posture in the bidding war against our competition—the world’s two largest astrology websites at the time. Believe me, this was nerve-racking. I was scared. I had never been so stressed out by a strategic decision in my life, but I my intuition told me I had to go for it. And, somehow, I was able to summon the confident-seeming composure needed to convince the VP at AOL that we were big and stable enough for them to partner with.

As a result of successfully closing the deal and having our little link on AOL’s homepage alongside the daily horoscope, sizeable traffic began flowing to our fledgling e-commerce website, which in turn needed to expand—and keep expanding—fast. Just keeping things running became a hugely stressful challenge because in a syndication deal with the largest portals even 1 percent downtime is cause for instant termination. The additional stress of monitoring things 24/7 for the next few years probably took some years off my life, but with constant tracking and a lot of very late nights, we kept the servers up and running during continuous expansion.

Luckily, AOL allowed us to pay the guarantee quarterly. With the help of Karma Coin sales, we ended up successfully monetizing the traffic, managing to bring in more than the required $500,000 guarantee the first year, and considerably more in following years. Thanks to strategic relationships with other huge partners, within a few years our site acquired millions of registered members and became the world’s largest astrology website. Approximately 2 percent of our members bought a reading or report product—a notable direct-marketing feat in itself, and a highly profitable one. Ever averse to being in debt, I paid off the entire SBA loan within two years.

By this time, my original Synchronicity app from fourteen years earlier had evolved into a divination website offering astrology, numerology, and tarot, as well as my original I Ching. These online experiences were not only creative and authentic, but also wildly popular—especially with women who, following the advent of the world wide web and email services, had started to use computers for email and the web in larger numbers. After fifteen years of pursuing my entrepreneurial vision, and struggling to make ends meet, my creative endeavors began to produce exceptional returns. Nobody, including myself, ever believed an esoteric program like Synchronicity could morph into a profitable business. It seemed foolhardy enough to imagine that such a niche product could support me and my son—let alone a staff of people—but this enterprise was becoming downright lucrative!

Even though accumulation of wealth had not been my goal, this second time around, my startup was growing fast and far exceeding my original concept of creative freedom. I was receiving vastly more income than I had ever made as an executive or consultant, and our interactive products were touching the lives of millions. This felt like success both financially and creatively: my career and my purpose had intersected beautifully.

Even before our website was generating over fifty million internet pageviews a month, the company began winning growth awards. Using web metric tools, large media firms like Disney and Barnes & Noble began to notice that we had massive traffic and came sniffing around. They could sense the high profit margins and were interested in acquiring the company. Such attention was flattering, but at first, I politely waved it off. I loved this little business I had created, which had grown to support twenty-five employees, ten million registered members, and hundreds of thousands of customers. We had no debt . . . or nervous investors. I felt pride that the business was serving so many people and winning awards, as well as making millions of dollars. I was having fun developing new products and running a prospering business. After so much grueling labor, I felt a strong affection for my “babies,” the products and services that were the offspring of my creative imagination. The last thing I wanted was to sell them off now that they were amply repaying my sacrifices and labors of love.

However, the company’s success had more than fulfilled my vision of making a living doing something I found fascinating and cared about. I had succeeded beyond my initial dream of creative freedom, gutting it out by moonlighting as a consultant and the help of a serendipitous small business loan. I had never had an “exit strategy,” nor any perceived need for one. The goal of creating a sustainable business had provided enough motivation for me to work extreme hours for many years, but those days of killer stress were in the past.

As I entered my fifties, with a couple of decades of 70- to 80-hour weeks, I began to tire. It was also draining to have to stay ahead of copycat competitors who were duplicating almost every creative move we made. Although I was sleep-deprived and fatigued from years of long hours, I still felt young and strong, and the traditional idea of retirement held no meaning for me.

My imagination began to consider how I could enjoy even more creative freedom if I could sell the business for a good price and be able to let go of the pressures of running a business—with all the burdens of taking care of employees, customers, budgets, and deadlines. I had worked for nonprofits in the past and was interested in how I might spread new ideas, books, and interactive media to promote personal and cultural evolution. I knew that I liked to write and speak publicly; I enjoyed consulting and mentoring—talents and interests I didn’t have time to develop while building and running a business. If I were able to sell the company for a high enough price, I could have the freedom to pursue creative endeavors at my own pace in a nonprofit format for the rest of my life. A new vision was incubating within me.

The year was 2006. After the implosion of the dot-com bubble, the markets had begun to restabilize. The number of new companies going public with an IPO—which had dropped 90 percent since 1999—was starting to rise again. My intuition told me that if I could sell the company during this window of opportunity, the timing might be right to fetch a great price. It was certainly an option to consider. On the one hand, my emotional attachment to the company and our millions of subscribers made letting go a difficult decision. Plus, the company was making serious profits and there was no need to sell it. On the other hand, I knew my strongest passions were becoming ever more philosophical and philanthropic than acquisitive or managerial, so I stayed open to considering a huge change.

Even though I was conflicted, I felt called upon to make a pivotal decision that would have monumental consequences for the rest of my life. I knew from experience that windows of opportunity don’t stay open long and that timing is always a critical factor. Fortunately, I had some help for making major important decisions. After meditating on my dilemma, I cast an I Ching reading on the subject and got the reading “Breakthrough,” which pointed to deliberately making a big move. After meditating on this for a couple of days, I decided I would accept if I could get my “number”—the right offer for an amount large enough to support creative freedom for the rest of my life. With the stipulation that no employees would have to move or lose their jobs, I envisioned letting go of my attachment to the company and giving it over to new owners who could send my beloved creations into even wider distribution.

Retaining an investment banking firm to find a compatible buyer was the first order of business. I wanted an outfit that understood new media, one that could locate a buyer who could realize the future potential of what I had created and put its resources behind continuing growth. Because of the esoteric nature of my products and services, I knew that finding the right match would take a minor miracle. But it would only take one, and after years of studying the I Ching, I had come to appreciate the seemingly miraculous power of synchronicity.

To further complicate the process, I felt that I needed to personally negotiate the terms of the deal—a horrific idea to investment bankers. In fact, they were shocked and practically livid when I didn’t back down. But this was going to be the biggest deal of my life, and I would not allow a broker to negotiate the price or the terms. In spite of intense pressure from the bankers I had retained—who, like all brokers, were more worried about no deal rather than the best possible deal—I had to summon my inner rebel warrior to stand up to these hard-driving experts. This turned out to be a visionary decision too.

Drawing upon internal resources, feeling strong in my position as a nondesperate seller, trusting intuitive guidance, and sticking with my decision to be the one who negotiated the deal, in the end I managed to get twice my number! Much to the bankers’ happy surprise and benefit, their commissions skyrocketed beyond what they had been shooting for. The sale of the company took place in January 2007, which turned out to be excellent market timing—with corporate valuations as high as they had been since the dot-com era, just months before the financial crash of 2008.

Creative freedom, my dream for decades, had come home in a much bigger way than I had ever imagined. Faced with an abundance of creative opportunities I was now free to explore, I realized how limited my original idea of creative freedom had been. And I was entirely grateful for it. My first act after selling the company was to set up the nonprofit Divination Foundation (DF) to enjoy this greater creative freedom, producing good works without the need or pressure to make a profit.

The Greatest Takeaway—
The Visionary Decision Making Approach to Success

While my story may seem like a fluke—perhaps the result of exceptional luck or “good karma”—there is more to it than that. Forty years of personal trial and error went into developing what has become the Visionary Decision Making (VDM) approach presented in this book. The art of more conscious decision-making, informed by greater access to intuitive intelligence, has been central to my unfolding destiny, and it can work wonders for you too. Any motivated person can learn and master the concepts, skills, and philosophical approach of VDM and apply them to achieve success and happiness on their own terms.

With this book, I hope to share the valuable lessons and skills that I mastered over decades, so that you may more easily achieve your own definition of success—whatever it is—in any area of life. My particular success involved an entrepreneurial venture. Yours might pertain to some other important realm—relationship, family, spiritual development, or artistic expression. No matter what you are trying to achieve or attain, skillful decision-making and timing will be critical.

Understanding your strengths and weaknesses is an unending process of self-discovery and personal evolution. Real success depends on being true to what fascinates you. Living authentically and learning to access creative powers will help you better manage change, feel the confidence to take risks that can grow you, and open to greater grace, creativity, contentment, and wisdom.

Intuitive Intelligence is intended to help you take note of those make-or-break moments when using your intuition can help you decide your next best move. Learn to reawaken and tune up your intuitive sensitivity and to harness new beliefs that change the way you approach situations, opportunities, and relationships. Once you learn how to activate intuitive intelligence when you need it most, you will more quickly realize visions that align with who you are. The secret to achieving the abundance and joy you deserve is twofold: becoming clear about what your heart desires and making the right moves at the right time.

On a practical level, VDM philosophy and techniques can help you decide when to have a difficult conversation, what financial or emotional risks are likely to pay off, and how to invest wisely, get that dream assignment, or create the lasting relationship you’ve always wanted. Learn how to prioritize decisions so you know what you should take up now and what to put on the back burner. By learning to recognize fruitful turning-point opportunities and identify when they are ripe for decisive action, you can approach them with clarity of vision and greater self-confidence.

There is no formula for strategic decision-making, because you can’t force intuition or make creative decisions through willpower alone. To do your best, you need to know how to produce the conditions in which the intuitive sense is able to receive clear signals. You also need to master the skills that you will call upon when a turning point arises.

This book is divided into three parts. Part I explores the real meaning of success, the problem of poor decision-making, and the key psychological forces that support intuitive intelligence. Part I also shows how we have access to creative resources that may seem hidden but are always available to us—when we learn how to tune in to them.

Part II describes the techniques and practices that comprise the Visionary Decision Making process: focusing on a strategic vision, understanding how our “triune brain” affects decision-making and how to work with it, activating your intuitive antenna, utilizing the power of archetypes, tapping collective wisdom via an authentic divination system, executing a plan at the right time, persevering in your pursuit of results, and achieving levels of mastery. These skills are reliable pathways for cultivating your intuitive intelligence.

Part II also contains short practices designed to increase your self-knowledge, activate your intuition, or approach your choices. These exercises will help you develop VDM skills and become more aware of psychological resources at your disposal. With practice, these skills become habits that support you and provide stability on the road to a more meaningful, harmonious, and abundant life. Perform the exercises as you encounter them, or come back to them at any time. For your convenience, the exercises and practices are also compiled in appendix B.

Part III explores the philosophy of intuitive intelligence, which includes upgrading your belief system, experimenting with new “visionary beliefs,” and ultimately enjoying a synchronistic lifestyle. Here we entertain a new perspective and experience of life—marked by the grace, confidence, and wisdom that flow from an empowered and creative way of approaching change while staying true to what fascinates and inspires you.

Although developing good habits is vital, developing intuitive intelligence requires more than following a formula or set of rules. This VDM skillset is more like learning how to dance. When it comes to making the right moves at the right time, your dance partner is life itself, leading you to fulfill your calling and your destiny. Your role is to do your best to follow its lead and stay in sync. The more you pay attention and cultivate intuitive intelligence through the practice of VDM skills, the more you will sense the unique rhythm of your unique life, in order to make big moves with exquisite timing.

Ultimately, this is a book about manifesting what you want, about giving and receiving what your heart desires. In various parts of the book, I reference my Creative Manifestation Treatment, a meditation that leverages the law of attraction as well as Visionary Decision Making, calling into play your personal vision (in chapter 5) and the archetype of Creative Power (in chapter 7). The entire treatment is laid out as a template for your editing and personal use in appendix A.

It is my wish and hope that this book will help you cultivate your intuitive intelligence and, as you become more sensitive to this exquisite faculty, improve your judgment and timing around the manifestation of what your heart desires.
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The Challenge of Success

I arise in the morning torn between the desire to improve (or save) the world and to enjoy (or savor) the world. This makes it hard to plan the day.

—E. B. White

Life is the sum of all your choices.

—Albert Camus

I was voted “Most Likely to Succeed” in high school. The acclaim was flattering, but I didn’t know what success meant—to my classmates who voted . . . or myself. It’s safe to assume they were thinking in worldly terms. As it turned out, in the realm of business they were at least partly right. Worldly success is generally measured in terms of how much money a person makes or how much property they accumulate. But life has taught me that success has a much broader meaning, and that it can—and should—mean different things for different people. If you let others define your success, you can end up very unhappy—no matter how much material wealth or fame you accumulate. The suicides of the rich and famous amply demonstrate this point.

Unless you play competitive games for fun, success worth having never comes at anyone else’s expense. Although money is a medium of exchange and a measure of wealth, true success cannot be measured by the number of digits in a bank account or a never-ending accumulation of material goods—fueled by our social epidemic of always comparing ourselves and craving more. In general terms, success might be defined as accomplishing your goals and attaining whatever you value most highly. The pathway to authentic success becomes clear when you come to terms with who you are and what is most meaningful to you. Success is a natural result of finding and developing whatever aligns with your temperament and feeds your spirit. As Maya Angelou put it, “Success is liking yourself, liking what you do, and liking how you do it.”

There is no right or wrong to wanting anything—as long as your desire isn’t harmful. Your desires and fascinations are good for you—if only because they serve as signposts that point the way. You deserve to have what your heart desires—and many people don’t realize for a long time that no substitute will satisfy you until you have tasted it. No matter how much of anything else you enjoy or accumulate.

As someone who was raised to feel guilty about even having wants and needs—who was taught to believe all my needs were selfish—I keep a reminder note on my bulletin board to this day: “I deserve to have what I want and what I want is good for me.” Whatever you want, go for it. Experience how it feels to have it, if only to learn that you don’t really want it that much, which is in itself a valuable lesson. Ultimately, happiness and success come from consciously choosing to do whatever reduces suffering and/or increases joy in yourself and those around you. Bessie Stanley described a successful person as someone “who has left the world better than he found it, whether by an improved poppy, a perfect poem, or a rescued soul . . . who has always looked for the best in others and given the best he had; whose life was an inspiration; whose memory a benediction.”1

Property’s Shadow

Our modern world equates success with money, because money can get us so many of the things that we desire—security, status, power, freedom, luxury, pleasure, and property. In reality, money is just a technology and, as such, is sterile if made into a goal. It is a useful system using numbers and symbols to provide a medium of exchange that makes it easier for humans to trade possessions, time, energy, and labor for things they need or want to use or consume. Money that is saved up or accumulated can be thought of as stored labor—a way of compensating its owner for strategic and determined efforts already made or for risks successfully undertaken.

By turning valuable labors into a symbolic commodity that can be spent later (in exchange for what’s produced by somebody else), we need money, or something like it, as a unit of value and medium of exchange. It’s a useful technology to facilitate transactions, but not properly an end in itself. It needs to flow. I sometimes characterize money as being like manure. Hoard it and it’s toxic and stinks to high heaven. Spread it around, on the other hand, and it can be a fertilizer that helps things grow. It’s interesting to note that Freud drew a connection between the covetousness of money and babies’ obsession with their own excrement during the process of toilet training.

For a million years before the agricultural revolution transformed the way humans lived, our hunter-gatherer ancestors neither had nor needed a monetary system. Anthropologists estimate that nomadic tribes consisted of no more than 150 individuals who shared everything communally (perhaps even sex and parenting). To compete with cohorts for special status or to hoard resources was much worse than bad form. Such self-centeredness might mean ostracism from the tribe, which in those days would mean an early death.

Between five thousand and seven thousand years ago, the first farmers organized permanent communities and built dwellings based on familial relations. Living in one place with an allotted amount of space and a store of provisions necessitated a new social invention—private property. Money is an offshoot of private property, which did not make sense until we learned to domesticate food and animals, moved out of the forests, and settled down.

The notion of private property gave us a way to manage an accumulation of resources that, to begin with, could keep members of a community fed and warm through a winter. Property was an important concept for protecting and dividing vital resources. Beyond its utilitarian aspect relative to food and housing, however, the idea of private property took over human consciousness and monumentally changed the course of cultural evolution.

With the advent of personal possessions, owning and protecting one’s property became important. We invented writing to codify rules and laws pertaining to property rights (“Thou shalt not covet . . .”). We invented arithmetic to account for the distribution of resources (unequal from the very beginning) and track who owned what. Competition between communities and the need to protect against raiding bands led to a need for weapons technology. Even now it seems the resulting arms race will never end, despite the fact we can already destroy the planet many times over.

Inequality was baked into the social equation from the beginning of civilization. Just imagine the first bully of a developer who stood on a hill and declared, “This land is mine. Anyone who says otherwise is going to have to fight me and my men.” This dynamic of domination by the strongest member of a community immediately took hold. And the power elite—the so-called 1 percent—have ruled society ever since, reducing others to subordinate status, as serf, soldier, wife, and so on.

City-states gave rise to empires, deadlier technologies, and large-scale wars. Monotheistic religions sanctioned those wars and the inequality of wealth they enforced. Thus, patriarchy took hold only five thousand years ago, and its new monotheistic male “God” not only sanctioned warfare but also banished female deities (and, in the case of Judaism and Islam, the active expression of the right brain—pictorial art itself).

In the span of humanity’s existence on this planet, five thousand years is recent, but that is as far back as the age of writing and recorded histories go. As a result, we have no real perspective on the impact of civilization and have come to take society and monetary systems that were constructed around property and its unequal distribution for granted, as if it were the way it always was or has to be. But all of it bears review because it was so monumental and to this day continues to shape our culture.

In addition to material assets and resources, women and children needed to be protected. Monogamous marriage was invented, primarily as a property agreement between men. For thousands of years—until a hundred years ago—women’s property and political rights were mandated to flow through husbands, fathers, and brothers. Riane Eisler, author of The Chalice and the Blade, referred to a “dominator culture” that took over the world, demoting women and children to the status of property—men’s property.

One might think that patriarchs would award themselves as many wives as they could afford—and, indeed, in many societies that has been the case. But, according to one theory, monogamy was made the general law in slightly more modern cultures to give male serfs some dominion of their own—authority over a wife and children—while the men themselves served as fodder for bloody raids, wars, and other dangerous expeditions on behalf of the ruling class. Except for the “nobility,” normal life meant backbreaking work, lack of natural weaning for children, and subsisting largely on an imbalanced grain-based diet of gruel. It was not a healthy or long life. Archeologists note that, based on archeological digs, the hunter-gatherers of ten thousand years ago were a foot taller, much healthier, and lived longer lives than the agricultural peasants of five thousand years ago.

Interestingly, some credible theories of prehistoric culture suggest that there was social and political equality between males and females during the eons that humanity worshipped feminine deities, including creativity and fertility goddesses. In a profound book, The Fall: The Insanity of the Ego in Human History and the Dawning of a New Era, Steve Taylor reveals how the paradigm shift of agriculture and settled civilization reversed the status of females, who had been equals, if not leaders, during the hunter-gatherer period that had prevailed since the rise of our species. Although the hunter-gatherer period preceded the invention of writing (so, obviously, there is no written record), strong evidence from excavated eight-thousand-year-old burial sites and observations of modern hunter-gatherer behavior show that women played some of the most revered roles in the community (as evidenced by the largest and most highly decorated graves such as those of Catal Huyuk in Asia Minor)—serving as priestesses to the great goddess, to whom the community built shrines.

This monumental transformation of human social organization may have started seven thousand years ago and taken place over a span of some one or two thousand years, but considering that modern Homo sapiens has been around for over two hundred thousand years, the change happened extremely quickly in the grand scope of things. The result of the agricultural revolution was that, in the process of this “fall from the garden,” the patriarchal society that has prevailed ever since has been marked by a predominantly ego-driven, power-hungry, materialistic, and possessive value system.

In our media-saturated world, you don’t have to look far to see legions of miserable rich people who never feel they have enough power or security. What good is that kind of success? Again, for the sake of your own happiness, remember that success is a fluid term and not synonymous with the accumulation of property or power over others. Who you are and what fulfills you—your values—are what ultimately will define true success for you. If you increase happiness for yourself and others, you are a success, even if you are performing a humble service that few people notice, pay you for, or give you credit for.



OEBPS/images/fulltitle.jpg
Intuitive
Intelligence

MAKE LIFE-CHANGING DECISIONS
WITH PERFECT TIMING

Paul O’Brien

Foreword by John Gray, Ph.D.

9
BEYOND WORDS
ooooooooooooooo






















OEBPS/images/logo.jpg
€

BEYOND WORDS






OEBPS/images/cover.jpg
Intuitive
Intelligence

MAKE LIFE-CHANGING DECISIONS
WITH PERFECT TIMING

Paul O’Brien

Foreword by John Gray, Ph.D.





OEBPS/images/page1.jpg





