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  WHAT PEOPLE ARE SAYING ABOUT

  THE ART AND SCIENCE OF LIGHT BULB MOMENTS

  Creativity is one of the mind’s most mysterious processes, long thought to come and go of its own volition. But in this insightful book, Tom Evans unlocks some of the mystery and shows that this isn’t the case. This is an insightful book which uncovers some of the mind’s mysterious creative processes. Tom Evans shows us how we can create the right conditions which enable insight and inspiration to arise, so that don't just have to wait for them. A very practical and accessible guide to uncovering your mind’s potential.

  Steve Taylor, Author of Waking From Sleep, Making Time and Out of the Darkness

  Tom writes beautifully and captures the magic of light bulb moments. He teaches us how to both create and ground light bulb moments and not just hope they happen. Your initial idea is just the beginning of the journey so read the book and let the adventure begin.

  Bev James, CEO of the James Caan Entrepreneurs Business Academy

  Tom Evans shows how everyone in a team can be encouraged to have light bulb moments which can be used throughout the entire product life cycle.

  Mike Southon, Financial Times columnist and best-selling business author

  What a wonderful tool and resource for tapping into our creative muse anytime, anyplace. Written in an accessible style this book is for anyone who wants to take an idea from inspiration to manifestation.

  Davina MacKail, Author of The Dream Whisperer

  A very nifty little book for Entrepreneurs wanting to learn how to harness the power of our ideas. It’s arty, scientific and magical and much, much more useful and inspiring than Dragon’s Den!

  Judith Morgan, Entrepreneur, www.JudithMorgan.com

  Like Tom himself, The Art and Science of Light Bulb Moments works powerfully and effectively on many levels; it is well-written, inspiring, practical and like a breath of fresh air for the heart and mind. If you put into practice only a fraction of the rich resources on offer in this book, you will transform your own life, and quite possibly that of many others, too. Read, digest, do - and be sure to send a copy to everyone you care about.

  Christine Miller MA FRSA, Founder & Editor ReSource Magazine & The ReSource Foundation Author: Secret Garden of the Soul

  Light bulb moments - we all have them but many of us do nothing about them, not least understand them. Tom’s simple, easy to read book gives you a fantastic insight as to why we have them, what to do to encourage them and how to actualise them once you have them. The book is designed to either pick up and read in total (much recommended) or just cherry pick the chapters that you need to focus on at the time of reading. It gives you a roadmap to follow for your light bulb ideas. I found the ideas of sharing your light bulb moments with your team and also how they can help the solo entrepreneur progress them especially interesting. I immediately saw how outsourcing can help bridge ‘The Chasm’ and how you can grow your ideas at your own speed.

  Eva Davies, www.Outsourcing4Freedom.com
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  A Brief History of the Light Bulb Moment

  Have you ever experienced a blinding flash of inspiration? Perhaps you got a whole vision for a new product, a new direction in life or even a great idea for a best selling book.

  If so, congratulations, you’ve had a light bulb moment and experienced the Art of how to have them.

  Have you ever had an idea in this way, and not done anything about it, only to see someone else bring it to market a few years later? If so, what you are perhaps missing is knowing the Science of how to capitalize on your light bulb moment.

  This is what this book is all about - how to have light bulb moments on demand and then how to make them bring real world results for your benefit and for the benefit of others.

  Now when we think about the light bulb, we often think of Edison who is popularized as its inventor. What is somewhat ironic is that Edison didn’t really have a light bulb moment about the invention of the light bulb. If he had had a true light bulb moment, he may have come up with the scientific breakthrough that led to the energy saving bulb which, in turn, may have prevented global warming.

  Edison was what is known as an empiricist. He didn’t so much invent the light bulb as develop it, based on other peoples’ prior work, using a process of trial and error.

  One of his assistants even died in the process. He was sent on a mission in Latin America to bring back exotic bamboo samples where he contracted yellow fever and never made it back. Edison even electrocuted an elephant in the name of science, but more on why he did this later. Such is the price of scientific progress.

  The electric light was first demonstrated by many people, including Humphrey Davy, 70 or so years before Edison started working on it. Davy came up with the carbon arc lamp which is still used on film sets and on ships today. What Edison actually came up with was the long lasting light bulb and his mission was to make it affordable for everyone.

  “I want candles to only be affordable by the rich,” he was quoted.

  Edison came up with a filament that lasted about 40 hours. In order to make it work, though, he also had to develop the generating system to make it illuminate in the first place, the light switch to turn it on and off, and the Edison screw so it could be replaced at the end of its life.

  It is truer to say he perfected the science of the crystallization of the light bulb moment. He actually brought the concept of the research and development laboratory to the world. He was one of the first technologists to court and extract money from venture capitalists. He continually refined, improved and cross-fertilized ideas from one field to the other. Many of the elements of the electric light system he came up with were based on his work on the telegraph and the phonograph.

  He made loads of mistakes and he learned much in the process. Apocryphally, Thomas Alva Edison tried out about 10,000 or so materials for the filament before he found the one that worked best. When he was challenged on why he couldn’t have scientifically worked out that one straight away, he is alleged to have said, “Yes, but now I know 9,999 things that don’t work.”

  In turn his work naturally inspired others. His work on encoding techniques for the telegraph has led to us having incredible broadband speeds down copper wire with very limited bandwidth. Many of us now carry around a descendent of the phonograph in our pocket in the form of an MP3 player, or as one of many applications on our ‘smart phones’.

  Edison played this role of empiricist to his dying day. Even in his last few months, he engaged with his physicians, experimenting with diet and drugs to see what made him feel better.

  Now I’m not suggesting you go as far as to challenge your doctor or electrocute an elephant, but we will look his methods, and those of other geniuses, throughout this book so you too will learn how to bring your own ideas to life.

  Scientific, artistic and even spiritual light bulb moments have occurred throughout human history.

  The apostle Paul being struck by ‘lightning’ on the road to Damascus was probably a good example of one of them. He switched sides from being a persecutor of Christians, and others, to an evangelist.

  Archimedes was set a challenge to determine the volume of an object with an irregular shape. It was a crown made for King Hiero II, who had supplied pure gold to be used to make it. The King wanted to know whether some silver had been sneaked into the mix. Archimedes obviously couldn’t melt it down to a regular shape in order to work out its volume. The answer came apparently when he got in a bath and worked out, in a flash, that the volume of water displaced was proportional to density and volume of any matter.

  Archimedes then took to the streets naked, so excited by his discovery that he had forgotten to get dressed, crying “Eureka!” meaning “I have found it!”.

  Apparently, so it turned out, some silver had indeed been mixed in; we can guess what fate befell the crown’s maker.

  Isaac Newton was reported to have experienced a light bulb moment when an apple fell on his head. It has been said that he got the whole of the theory of gravity in less than a second and that it took him the rest of his life to get it down on paper. The apple story paints a good image, however, it is probably an urban myth.

  Leonardo da Vinci also had a light bulb moment when he came up with his drawing of the helicopter and had the prescience of caution to invent the parachute in case it didn’t work.

  What is interesting is that in the time of Archimedes, Da Vinci and Newton, the light bulb hadn’t been invented, yet the mental faculty to experience light bulb moments has apparently been with us for many thousands of years.

  Indeed they do have other names like the Archimedes’ ‘Eureka Moments’, or the German ‘Aha-Erlebnis’ - or Aha Experience - coined by the psychologist Karl Bühler.

  Today we call them light bulb moments and it is uncertain exactly when and where this phrase came into common usage. We all know what it means though - at the flick of a metaphorical switch, for an idea to illuminate in our heads that takes us in a new and exciting direction.

  Learning how to experience them on demand is what this book is all about.


  Who is This Book for?

  This book is written for inventors, scientists, teachers, businesses, students and anyone who wants to have a bright idea to change their world and indeed the world itself.

  If you are a writer, musician or artist seeking a flash of inspiration for your next creation, this book is for you too.

  If you are a copywriter with a deadline or want to write a sales proposal that will close the deal, there is much inspiration for you here.

  It’s ideal for those serial entrepreneurs who are always seeking the ‘next big thing’ but never seem to pull it off. This book explains why you’ve been experiencing frustration and what you need to do to break the old patterns that haven’t worked so far.

  It’s written for anyone who wants to explore the true nature of thought and consciousness. I touch upon where we may be heading from an evolutionary perspective and how each one of us is an integral part of the whole process.

  It’s written for those that want to explore the wonderful ability we seem to possess of being self-aware.

  It’s written for teachers who want to show their pupils how to tap into unlimited creativity.

  Equally it’s written for pupils who are being taught left brained thinking who intuitively sense there must be a better way. The smart teachers will spot this and learn from their students - which of course is the best way.

  It’s also written for people who think misleadingly that ‘thoughts become things’.

  To put the record straight, thoughts don’t become things, they are things.

  If you think about it, these words are an echo of the thoughts I had when I wrote this book which in turn echo those of writers, thinkers, scientists and philosophers before me.

  My aim is that you will echo these in turn and allow the ripples in the pond to reach other shores.


  How to Read This Book

  There are many different ways to approach this book. You can choose the one that suits you best.

  Like all books, you can read it sequentially, breaking off to do the simple exercises at the end of each chapter.

  Incidentally, in the first part of the book, I have called these exercises “Illuminations” as, if you could MRI scan your brain when you did them, you would see new bits of it light up. In some cases, the whole brain will illuminate when the light bulb moment arrives.

  In the second part, they are called “Crystallizations” which is a critical phase in converting your light bulb moments into real world applications. This is much like a solid crystal coming out of a super-saturated liquid solution in chemistry.

  You can savour this book, taking in one chapter a day so that in your sleep and dreams the learnings instill themselves into your unconscious mind and cellular neurology.

  There is even a chapter on using dreams to generate light bulb moments and seeding them just before you go to sleep.

  Optionally you can read the theory and explanation in a first run through of the book and come back and do the Illuminations and Crystallizations later.

  You can also dive straight into a chapter that interests you, wherever it is in the book.

  You may even find that just doing the illumination in chapter one gives you a light bulb moment that inspires you so much that you put the book down to work on it. You then don’t have time to finish the book. If that happens to you, then I would be very happy that the book has achieved what I had intended which is to bring enlightenment and illumination to you and your world.

  Why not be radical? This book is designed so it can be read forwards or backwards, so you can start with the last chapter and end up here.

  At the end of each chapter, you will find a section called Flashbacks. They encapsulate the main points of each chapter in a nutshell. They are useful for speed readers and if you want to go back over the book quickly so you can picture it as a whole in your mind’s eye.

  You will find resources on my web site such as links to software tools and Mind Map templates for the exercises. There are companion audio visualisations to help you enter altered and heightened states of mind. You will also find an area on my web site where you can post and discuss your light bulb moments with others.

  That said, no special technology or extraordinary expense is required in order to fully immerse yourself in the world of light bulb moments. Colored pens and pencils, a reporter’s note book and A3 or tabloid size paper is all you need to complete the exercises in the book. And, of course, an open mind.

  There is also some recommended reading at the back of the book for those who want to research the themes I explore here in more depth.


  Part 1

  The Art

  This section will take you on an experiential voyage of discovery into your own thought processes.

  There is nothing new here. Indeed, much of this material is as old as the hills ... if not a little older.

  The prevalent scientific wisdom is that our consciousness is an epiphenomenon - or a result of - the complexity of our brains and their billions of neurons. It is understandable why we might think that yet it doesn’t by itself explain the condition of self-awareness itself.

  There is a view that, if you connect enough neurons together in a certain way, our brains flip over a ‘Tipping Point’ and we wake up. Self-awareness after all doesn’t switch on until we pass our toddling phase. As we pass through our primary school years, our sense of separateness switches on more and more as we pass into adulthood and learn and establish ‘who we are’.

  Now the purpose of this book is not to question or challenge conventional scientific wisdom for how consciousness arises or even to purport an opposite stance.

  Rather, merely by taking a sideways view as to where our consciousness and thoughts may come from, it becomes easier to tap into light bulb moments on demand.

  It is quite feasible that this is just a psychological trick of the mind caused by meditative self-reflectivity. Nevertheless these techniques seem to work and would certainly be worth further study for those with that inclination and skill. I belong to the camp where if you find something that works, don’t break it or over-analyze it, just in case you spoil the magic.

  So the first part of this book shows you how to become more ‘art-full’ in entering into a state of consciousness that stimulates, and makes you more susceptible to receive, light bulb moments.

  It might be no surprise that this state is the same state of mind that artists, musicians and writers have accessed down the ages. It has many names from the contemporary ‘getting in the zone’ to channelling, with all its spiritual connotations.

  To me, it doesn’t need a necessarily need a label nor for its source to be attributed. It’s a blissful state from where unlimited creativity flows.

  The beauty of light bulb moments is more than the gift of a blinding flash of inspiration. When you get a true light bulb moment it is perfect in many other respects.

  The timing is just exquisite. All the resources you need to make it happen seem to fall into place effortlessly. The light bulb moment seems to come along just when you need it - or the planet needs it.

  The unexpected benefits seem to be numerous too. You become luckier; your business seems to improve and life on the whole becomes easier. Spin off inventions come along that you had never envisaged that are sometimes better and even more profitable than the original idea.

  When you bring that first light bulb moment into physical reality, you seem to get more and more coming along.

  It is almost like you are being guided.

  Tapping into light bulb moments a wonderful way to be.

  


  Enjoy.


  1

  What is a Light Bulb Moment?

  “If we concentrate on the content of thought, we lose the sight of its direction.”

  Amit Goswami, The Self-Aware Universe

  So how do you know you’ve had a light bulb moment as opposed to having any old thought?

  The first indicator is that they seem to arrive against the ‘normal’ conscious stream of thought which comprises the internal dialogue and commentary we run inside our heads.

  They can stop you in your tracks and make you drop everything in order to pursue them. All of a sudden, everything you have done to date seems mundane. You know you are on to the ‘next big thing’.

  Like our breathing and heart beat, most of us never give a second thought to our own thought processes. This is a bit of a shame as merely by thinking about our thinking and controlling our thoughts, we can modify and control the world around us at a fundamental level. It’s even possible that most thoughts aren’t necessarily what you think of as your own. Curious? These are themes we will explore in more depth later.

  For now, just for a moment put this book down and have a think about the thoughts that are running through your mind. As you think about them, notice that the first thought you had seems to get replaced by the second and the third and so on.

  This might sound simplistic or even a bit weird if you’ve never thought about this before. Notice even as you even think about what I have written and you are now reading how any other thoughts seem to get pushed to one side.

  The upshot is that when we are engaged in what we think of as ‘conscious thought’, this is enough to block any other thoughts from coming in.

  This phenomenon has attracted the rather fancy sounding name of the Quantum Collapse of Thought and there is an audio visualization that accompanies this book to help you experience this state more deeply. This process, by the way, is similar to ‘counting sheep’ to get to sleep.

  Light bulb moments tend to come in when you are least expecting them and they also seem to appear in less than a second. It’s almost like you have jumped out of time. The reason for this is that’s sort of what has happened.

  Like Newton when he was apocryphally hit on his head by that apple, you get the whole vision - and sounds, smells and tastes - in what appears to be no time at all.

  Very strong light bulb moments also seem to hit every cell of your body. Your heart can beat faster; you get excited and just can’t wait to get all the ideas down on paper before they disappear from your memory.

  You get a really good ‘gut feeling’ about it. Incidentally, we will explore in this book how phrases like ‘gut feeling’ in common usage in our language give much away as to what is actually going on. When we say things like “Off the top of my head”, that’s a good clue as to where the associated thought actually comes from.

  So light bulb moments seem to occur outside your ‘normal’ stream of consciousness. You may get one when driving home from work, while ironing, when painting or mowing the lawn. The common factor here is that you are doing something else entirely other than trying to come up with an idea for the ‘latest, greatest thing’.

  They don’t tend to happen when you are immersed in something like a film or a concert. Here the external experience kind of takes over your consciousness.

  Light bulb moments also have a tendency to be repeated if you ignore them. You may see an example that reminds you of your idea in a newspaper or on TV. Perhaps someone says something at a dinner party that reminds you of your vision. You may even have a vivid dream about it. The repetition is often in a different, or slightly modified form, so that you notice it and pay attention to it.
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