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FOREWORD

BY RICK FINK, ENGLISH BUTLER

When I opened my school for butlers at the turn of the millennium, it was with the intention of retaining the old standards with which I was brought up. In my mind, knowledge of good manners and proper behavior was disappearing fast, and I wanted to try in my own small way to bring some of it back. I thought if I could just train a few people to take on these skills, they would be able to pass them on in turn, and then in time some of the old standards might return, like a classic style that after many years sees the light of day again.

You may wonder why a butler should need to know the skills of being a gentleman, when his job is only to serve one. Well there’s a bit more to it than that: It is often the butler and his family who look after the children in a stately home. The gentleman’s offspring often spend their early years in the butler’s cottage or apartment, often eating and watching television with the butler and his family, and following all the different tasks that the butler undertakes. These children will one day become the owners of these estates, and it’s not just private schools who teach them their manners and good behavior. The butler, his wife, and his own children have a hand in nurturing the next Lord of the Manor and helping him on his way to becoming a perfect gentleman.

Having been a gentleman’s gentleman for fifty-three years, I can honestly say it has been a privilege to have been employed by some of the best in the land, and it has taught me the skills which I am now passing on to others. Many of the gentlemanly attributes mentioned in this book are qualities that I have especially noted throughout my years as a butler. I remember, for example, the wit and kindness of one gentleman for whom I worked in the 1950s. I once asked him, “Why is it, sir, that you always say no when I first ask you for something, and then a little later change your mind and say yes?” He said, “Well, if I said yes first off and then said no later, you would be most unhappy and think me cruel. But if I say no first and then change my mind to yes, you will think what a nice man I am!” This was true gentlemanly behavior: he allowed himself time to think, and made sure that, whatever his decision, he always came across as a gentleman.

In the twenty-first century, the benefits of multicultural societies and less rigid class structures have brought with them confusion about the correct way to behave. It has fallen upon a few of us who remember the old traditions to ensure that they are not entirely lost. I feel sure that this book is another way of showing that there are still people who care about, and want to try and bring back, some of these proper standards.



	TO BE A GENTLEMAN—A REAL AND TRUE
GENTLEMAN—A MAN SHOULD BE:



	  1

	Of outstanding character.



	  2

	Never late.



	  3

	Always discreet.



	  4

	Never arrogant.



	  5

	Of impeccable manners.



	  6

	Always well-spoken.



	  7

	Immaculately dressed at all times.



	  8

	Possessed of good social skills.



	  9

	Possessed of genuine concern for others.



	 10

	Forthright enough never to make excuses.



	 
	 









INTRODUCTION:
MANNERS MATTER

A generation ago, a young man looking to live in refined confidence had to have been born with a silver spoon in his mouth. European nannies and etiquette schools would have shown him just what to do with that spoon, where to place it in the table setting, and how to use it without slurping. He would then have been shown the proper way to dress, talk, and act. Add to the equation some fine clothes, a svelte pad, and a sweet car—the perks of the monied class—and these young lads were well on their privileged way to becoming gentlemen.

Today, some of that scenario still holds true—a few of those lucky enough to be born into money still pay attention to the rigors of good etiquette. But these days, money is no guarantee of manners. Witness the lotto winner or the online trader who struck gold overnight, but wouldn’t know when to give a toast and when to butter it. For some men, the idea of holding a door open for a lady is as mysterious as the looks they get while having a cell phone conversation at the opera. It’s manners—those social refinements and thoughtful acts of kindness—that make any man a gentleman, regardless of the size of his wallet.

Even so, some men may wonder why manners matter at all. Can’t we keep to ourselves, do what we do, and let everyone else be damned? Well, no, we can’t, at least not in public. If no one took any notice of etiquette—that conscious attention to how we look, sound, and act around others—then the social fabric of crowded cities, overstuffed airplanes, romantic encounters, and stressed-out offices would disintegrate into rude chaos. We’d all be at each others’ throats. No one would do business with us. We’d be poor, lonely, and sad. Good manners and a knowledge of etiquette ensure this doesn’t happen.


A CHANGING LANDSCAPE FOR MEN

A knowledge of manners and etiquette also paves the path to manhood. Being a man requires a certain amount of experience and knowledge. Our greatest role models have always been men who were admired by their peers, who could forge an agreement in the most acrimonious atmosphere, and who knew how to treat a lady. Self-confidence, good manners, and kindness were their hallmarks. They were gentlemen.

Granted, today the social landscape is not what it used to be. Gender roles have changed and continue to change dramatically. Politics and the workplace are no longer exclusively male domains. Women now outnumber men attending and graduating from places of higher education. Even dating and romance have changed. Women no longer depend on men for financial support and worldly guidance. The women who are competing with men—and winning—at school and in the workplace are also looking for dates on the weekend. The message couldn’t be clearer: if you want to be a successful gentleman in this new landscape, you have to know how to act, how to dress, how to talk, and how to date. You need to learn the new etiquette.

SELF-CONFIDENCE

It’s one thing to say we need to change how we act, but it’s another thing to do it. Etiquette is more than knowledge, it’s a product of well-rooted self-confidence. After all, how we feel about ourselves is often how we present ourselves to others. If you honestly believe you can excel at a job or in a football game then that confidence will come through when you talk to your boss or walk into the huddle. People notice and reward good etiquette.

If you lack self-confidence, the good news is it can be built up with a little practice. You might have the urge to change your self-image by simply thinking differently but that’s the hard way up. If you think of yourself as a nervous person, then telling yourself not to be nervous usually results in nervousness. Instead, the going theory is that changing behavior (i.e. refining your manners) is the better way to get a handle on things. When you feel like the butterflies are going to paralyze you, breathe deeply and speak slowly. If you aren’t having any luck with the ladies or no one will give you a job, look at the sections in this book on personal hygiene and restaurant etiquette, and focus on looking professional and sharpening your wine knowledge instead of on what went wrong on the last interview or date.

PUTTING THE GENTLE BACK INTO THE MAN

Make no mistake, believing in yourself is one step to becoming a gentleman but it’s not the only one. There are skills to hone, and they aren’t the skills your father may have known. The new landscape calls for a new etiquette and a new type of gentleman. Call it old-fashioned chivalry combined with a modern respect for women.

When men talk to other men of confidence and respect, there is a tendency to resort to primordial male qualities like toughness and insensitivity. But becoming a gentleman does not mean regressing to our Neanderthal past. Current trends celebrate retro male values, but the real meaning of the saying “it’s okay to be a man” is that men are capable of many dimensions. Translation: be proud of who you are. A gentleman with manners does not have to have feminine qualities. In fact, just the opposite. Putting the gentle back into man means nurturing the classic male qualities of kindness and thoughtfulness, patience, and trustworthiness.

It is in the spirit of these classic qualities that this book has been written. In these pages you’ll find indispensable advice on how to cultivate your manners and etiquette to become successful beyond any financial gains. Learn everything from how to speak in front of large groups to how to host a romantic dinner for two. There’s information on how to woo women respectfully (do it with gusto), how to have a business lunch without making a mess of yourself (don’t order lobster), and how to throw a successful bachelor party (do it with care). So while a fine suit will win you style points, don’t hang your fedora on your looks and your bank account alone. Tip the dealer after the final hand, speak softly in foreign countries, never sip coffee from a spoon, and always offer your seat to a lady. She could, after all, turn out to be your next boss.



	TOP TEN QUALITIES TO NURTURE



	  1

	Competence—Knowledge breeds power.



	  2

	Patience—An even keel will bring long life.



	  3

	Resolve—Always follow through and you’ll earn other people’s respect.



	  4

	Respect—Treat others with the same respect you hold for yourself.



	  5

	Self assurance—Being sure of what you do allows others to be sure of who you are.



	  6

	Spirit—Laughter is the fountain of youth.



	  7

	Diplomacy—Making friends is harder but more rewarding than making enemies.



	  8

	Courage—Never be afraid of failure.



	  9

	Trustworthiness—Do what you say and say what you do.



	 10

	Constitution—Persistence pays.
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CHAPTER
1

STEPPING
OUT

IN THIS CHAPTER YOU’LL LEARN
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THE FIRST IMPRESSION

Looking sharp is a big part of living like a gentleman but it’s not rule number one. The first thing you need to know is how to act like a man. Without a good handshake, solid posture, and eloquent conversation skills, you can wear the sharpest suit money can buy but you’ll be wearing it alone. Knowing how to handle your social responsibilities with aplomb, on the other hand, will get you firmly on the path to gentlemanly living.

Every dating service, career coach, and image consultant on the planet agrees: how you first establish yourself with others is the key to any relationship. In fact, presenting a good first impression is the most important step on the path to good manners. Fairly or unfairly, in this post-feminist landscape, people are going to judge you to be a gentleman or not within the first minute or two of meeting you. Some say people can make conclusive judgements about a person within seconds. That’s why bad first impressions will doom a job interview or blind date before it even gets started. However long it takes for someone to check you out for the first time, just don’t give them any easy targets. For starters, know how to introduce yourself: confidence, style, and genuine friendliness will ensure that anybody’s first impression of you is a good one.

[image: art]


THE HANDSHAKE

Changing landscape or not, the hallmark of any gentleman is his firm handshake. In fact, a good firm grip may be the most important impression you leave with someone—at least in the Western world. In places like Japan, for example, bowing replaces handshakes. In India and many Muslim countries, always shake with the right hand—left hands are reserved for toilet paper duties! These days, in countries where handshakes are common, it’s appropriate to shake both men’s and women’s hands upon first encounters, especially business encounters.



	BE A GENTLEMAN: HOW TO GIVE A GOOD GRIP
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	Be close enough to the person whose hand you want to shake that you can stand up straight and comfortably extend your hand without having to lean over.
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	Extend your entire hand to the person and look them in the eye.



	[image: art]
	While continuing to look them in the eye, squeeze their hand, palm to palm with a firm grasp.
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	If you feel comfortable doing it, shake the hand up and down at least once but not more than three times and then let go. It’s perfectly acceptable to give a firm grip for a couple of seconds and let go without any pumping action.
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	While you’re shaking and making eye contact, be sure to smile and give a good positive greeting.



	 
	 







	MIND YOUR MANNERS: WHAT TO AVOID WHEN SHAKING HANDS
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	Don’t squeeze someone’s hand so hard that you crush it. Rather than coming off as strong and determined, it leaves the impression of a lack of confidence.
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	Another no-no is grabbing someone’s hand and pulling it toward you. It’s controlling and overbearing and might alienate your new acquaintance.
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	Enveloping a handshake by putting your free hand on top of the other person’s hand during a handshake is good if you’re seeing an old friend but not okay when meeting someone for the first time. It’s too personal and some people will be put off by it.
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	There are a few styles of shake that will doom you from the word go. One is the limp shake, by which you just hold out your hand but don’t squeeze. If you’re on the giving end, this feels similar to firmly grabbing a flabby, lifeless tenderloin steak. It’s unpleasant, to say the least.
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	Don’t hold out your hand lazily. Chances are you’ll get your fingers crushed. Not only does this hurt, it’s wimpy.
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	The most infamous bad shake is the dead fish or the clammy hand. This is a combination of the limp shake and the sweaty palm. If your hand is wet—either from nervousness or from holding a cold drink—dry it before greeting.



	 
	 





THE GREETING

How you should say hello will often depend on the circumstances. Going on a job interview or business trip is going to be different than greeting someone who has come over for dinner at your house. For the former you might want to say something like: “Hello, my name is Sam Martin. I’m with ABC company.” In more casual environments, no one’s going to be interested in your job, at least not right away. For any occasion, nothing beats a genuine smile and solid eye contact. If you’re stressed or angry and you let that show on your face, others will pick up on it and feel as though they’re not welcome. For that matter, letting your eyes wander around the room or over a person’s shoulder might give the impression that you’re waiting for someone more interesting. A gentleman will want his new acquaintances to know he is pleased to meet them and genuinely happy to have them around.





OEBPS/images/Art_P3.jpg









OEBPS/images/Art_Arrow.jpg






OEBPS/images/Art_P2.jpg








OEBPS/images/9780762790296.jpg
How to Live @T@

Like a Gentleman

LESSONS IN LIFE,
MANNERS, AND STYLE

Sam Martin
Foreword by Rick Fink





OEBPS/images/Art_P1.jpg
)5





OEBPS/images/Art_Tick.jpg





OEBPS/images/Art_Cross.jpg







