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INTRODUCTION



In 1956, Earl Nightingale wrote and recorded a message that he called The Strangest Secret. In a short period of time, without advertising or marketing, more than a million copies had been sold. In fact, The Strangest Secret earned a gold record. It’s the only gold record ever achieved for the spoken word.


One of the people who heard The Strangest Secret was Lloyd Conant, the owner of a Chicago printing and direct-response company. Lloyd contacted Earl and the two became fast friends. Their common bond? Their shared values of success.


In 1960, Earl Nightingale and Lloyd Conant formed the Nightingale-Conant corporation so they could share those values with the world. They started with the now-classic success program Lead the Field. Lead the Field became a bestseller as well, touching the lives of more than a million people.


Since then, Nightingale-Conant has featured the wisdom and success principles of hundreds of individuals who are at the top of virtually every industry.


After 50 years of teaching success, Nightingale Learning Systems has gathered the common bonds and shared values of those individuals who occupy the rarest positions in their industries—the top 2%.


Who better to create a strategy about becoming the highest-paid, highest-profile person in your industry than the company that was founded on those values and who has featured hundreds of authors who are in the top 2% of their fields? And who better to partner with to bring this timeless content to a new audience than Entrepreneur Press? For over 40 years, Entrepreneur has been the voice of authority on entrepreneurship and success. Now these two powerhouse brands team up to share their insight with you.


With The Top 2%, our intention is to follow in Nightingale-Conant’s founder’s footsteps and his classic Lead the Field program by providing the latest research on what it takes to reach the top in any industry. It is our hope that this book achieves the same legendary status and provides the road map for the next generation of achievers—starting with you.




SUCCESS ISN’T MAGIC


Think about the most successful people you have read about. People like Steve Jobs, Warren Buffet, Shonda Rimes, Vera Wang, Bill and Melinda Gates, and Oprah Winfrey. Did their success happen because of random events? Is Warren Buffet the Oracle of Omaha because of luck? Is Oprah’s success story a fluke? Are they just lucky people who happened to be at the right places at the right times?


No. Their success is based on far more than random events or luck. They have followed a pattern of attitudes and behaviors that directly led to their success. And this book will share stories of other people who’ve done the same thing.


Both Nightingale-Conant and Entrepreneur have had the honor and pleasure of working with some of the most successful people in just about every industry. Nightingale-Conant has featured authors from the fields of medicine and science, nutrition and health, wealth building and money management, sales and marketing, metaphysics and spirituality, public speaking and business skills, and many others. In addition, Nightingale-Conant has also created branded programs through Nightingale Learning Systems: The Power of Passive Income, The FlexBrain Method, The Richest Man in Babylon, and Focused Mind, Powerful Mind. Likewise, the team at Entrepreneur has written about, interviewed, and collaborated with the some of the most successful thought leaders and influencers in the small-business and entrepreneurship spaces, from Brian Tracy and Dan S. Kennedy to Gary Vaynerchuck and Daymond John.


You might be wondering, “Why the 2%? Most leaders and success experts look only at the top 5%. What’s so special about the 2%?”


The fact is, there is a dramatic difference in achievement and wellness between the people who are in the top 2% and those who are in the top 5%. According to The Wall Street Journal, over 5 million people moved from the top 5% in wealth to the top 1% in wealth in the last two decades. The incomes of the top earners in the U.S. are growing faster than the incomes of any other segment of the population.


Even when you’re not talking about money, it’s still better to be in the top 2% than the top 5%. Wouldn’t you rather be in the top 2% of healthy people? The top 2% of happy people? Have relationships that are better than 98% of everyone else’s?


The days when being in the top 5% was good enough are gone. We live in a global village with, frankly, a bigger pool of talented, motivated people who are competing against each other. When you apply the ideas and techniques you learn in this book, you’ll be poised to be in the top 2% of any area you choose to succeed in. A core set of attitudes and behaviors are common among those who are the top 2% in every industry. We’ve figured out the formula, and we’re going to share it with you.


You see, the fact is, the top 2% set the trends in every industry. They set the trends by imagining and dreaming things that didn’t exist and then doing what it took to make it happen. Whether you’re in business, entertainment, sports, politics, or some other industry, if you’re in the top 2%, you have the power and influence to make things happen.







WHAT TO EXPECT IN THIS BOOK


Before we get any further, let’s talk about how this book is structured. The editors at Nightingale Learning Systems spent months researching through their library and identified 17 principles of success that were common among all their top authors. Regardless of whether you’re listening to Anthony Robbins, Marc David, John Cummuta, or Zig Ziglar, these principles are common to all of them.


Next, they arranged the principles into a model that is represented by the shape of a star. Each of the points of the star represents one area of success. The letters in the word STARS stand for the qualities we identified. So, the S stands for Sense of Purpose. The T stands for Traits. The A is for Attitudes. The R stands for Rapport with Others. And the last S stands for Skills. We’ll talk about each one of these and give you examples of people in the top 2% who’ve mastered these qualities as well as some tips and strategies so that you can master them, too.


The most important quality that runs through all 17 principles is an overarching sense of purpose. We’ll talk about what that is and how you can develop your own Overarching Sense of Purpose. Along the way, we’ll provide tips and advice from the staff of Entrepreneur to help bring these concepts to life.







REACH FOR THE STARS


Are you ready to rocket to the STARS? Let’s start with a little assessment quiz. It’s called “How Close Are You to the STARS?” and it asks 18 true-or-false questions. Take a look at them in Figure I–1 on page xiii and see how close you are:




FIGURE I–1. How Close Are You to the STARS?
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Of course, the STARS answers to all these questions are true. But don’t worry if you’re not there yet. We’ll teach you what you need to know so you can be among the STARS as well.


And remember, following your dreams is worthwhile. Your dreams are like the stars you see in the night sky. You may never touch them, but if you follow them, they will lead you to your destiny.


In the first chapter, we’ll get into the most important quality that is common to all the STARS in the top 2%: an overarching sense of purpose.













CHAPTER
1



THE TOP QUALITY OF THE TOP 2%


An Overarching Sense of Purpose


What’s the thing that causes triathletes to get up in the middle of the night to exercise? What’s the thing that causes entrepreneurs to pour their money, heart, soul, and energy into their product or business? What’s the one thing that can cause a person to donate blood out of their own body to someone else? It’s an overarching sense of purpose. Triathletes do it because they want to win. Entrepreneurs do it because they passionately believe in their product or service. Blood donors do it because they know that donating blood saves lives. People are willing to endure incredible pain, hardship, and sacrifice if they have a deep sense of purpose.


By purpose, we aren’t talking about an objective or something that you’re striving for. As Ken Blanchard put it, “Purpose is something bigger. It is the picture you have of yourself—the kind of person you want to be or the kind of life you want to lead.”


This is going to be an exciting chapter because we’re going to talk about something that is, in essence, the umbrella that encompasses all the other qualities. It’s at the very top of the STARS model because it’s the thing that makes you reach higher and higher.




WORK TO LIVE—DON’T LIVE TO WORK


Motivational speaker Les Brown tells a story of what motivated him to find his purpose. He says, “I remember coming from a friend of mine’s funeral, and I was reflecting on how much time I had left. I went for walk in the park, thinking about this guy whose life was so promising. He wasn’t an old guy—he was quite young, in fact—and I thought about all the things he said he was going to do and he never got a chance to do those things. I started thinking about my own life and how much time I had left to do the things that I would like to do, and, at that time, I wasn’t sure what my life’s purpose was. I wasn’t sure about it at that time. I thought about it quite a lot. I had some ideas, but I wasn’t convinced. I don’t think I felt worthy. I didn’t believe it could be me that was to do this work I’m doing right now. I say to you that if you began to make a conscious effort to find out what it is that you are supposed to do, I say that it can literally save your life. It can literally save your life.”


Do you think Les Brown is exaggerating when he says that finding your life’s purpose can literally save your life? It’s not an exaggeration. Dr. Larry Dossey, who wrote a book called Recovering the Soul (Bantam, 1989), said that human beings are the only living species that have achieved the dubious distinction of dying or having a stroke or heart attack on a certain day. If you ask most people, “What causes heart attacks?” Most people would talk about things like smoking, high blood pressure, obesity, and things like that. Of course, all those things are contributing factors, but did you know that more heart attacks take place in this country on Monday morning between 8 and 9 A.M. than any other time of the day or week? How can smoking or obesity cause a heart attack to happen at a specific time of day?


According to recent studies, 85 percent of the American public are going to jobs that they hate or do not challenge them. People get sick thinking about going to work. If they’re not living on purpose, they might smoke or overeat to fill the void. They might get high blood pressure or other stress-related illnesses because they’re not guided by a sense of purpose, and they don’t have the peace that comes with it.


Think about it this way. When you go to a job that isn’t part of an overarching sense of purpose, it feels like going to a movie where you’ve already seen the end. You know what the outcome is going to be. You can’t get excited about experiencing that movie again. Contrast this with where you’re going to a job and you have a strong sense that what you do matters. It doesn’t even have to be brain surgery. You could be the guy that puts the paper clips inside the paper clip box. But if you have a sense of purpose and meaning about it, you’re not going to be the one dropping dead of a heart attack on Monday morning.


Your life is worth finding out what it is you are supposed to do.


How much time do you spend working on you? How much time do you spend every day working on your dream? In the last 90 days, how many books have you read? In the last year, what new skill or knowledge have you acquired? What kind of investment have you made in you? Think about what you have done or can do in the future to work on YOU. Use the space provided in Figure 1–1 on page 4 to record your thoughts.







WHY YOU NEED A PURPOSE


OK, so we’ve talked about what having a sense of purpose can do for you at work. What are some other benefits of having a sense of purpose? Here are nine direct benefits of having an overarching sense of purpose. Some of these might surprise you:


1.  Reduced risk of getting Alzheimer’s disease. Individuals with a sense of purpose at the start of the study were less likely to develop Alzheimer’s over the course of the study. In fact, it was shown that people with the lowest sense of purpose in life were more than twice as likely to develop Alzheimer’s than those with the highest sense of purpose.




FIGURE 1–1. Working on Myself
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2.  Stress reduction. If you have a sense of purpose, you’re going to experience a lowered perception of stress. In other words, if you’ve got two people in prison, but one of them feels there is a higher purpose to her imprisonment and the other feels that she’s a victim of circumstance, the one with an overarching sense of purpose will have less stress.


3.  Fewer mistakes in life. If you’ve got a sense of purpose, you’re going to make fewer mistakes. Sure, even people who have a sense of purpose take risks and make mistakes. But if you know WHY you’re doing something, you’re less likely to make a mistake than someone who is randomly going from one thing to another.


4.  More resilient. People who have a strong sense of purpose are more resilient and bounce back from adversity. Think about the people who lose weight. Pretty much everyone who’s lost a significant amount of weight fell off the wagon once or twice. But the person who is losing weight because they realize that their life purpose is to help others lose weight or to live long enough to walk their daughter down the aisle is going to get right back on track. The one who doesn’t have a purpose is going to have a harder time bouncing back.


5.  Better ability to say “no.” Think about it. If you know what your purpose is, then you know what your purpose ISN’T. And it becomes easier to say no to things that aren’t part of your life’s purpose.


6.  No longer need to “keep up with the Joneses.” This is an important one. When you know your life’s purpose, you stop comparing yourself to other people who have a different purpose. It doesn’t matter what kinds of things other people have or don’t have, or what they do with their time. You know what you’re doing and that’s all that matters to you.


7.  Better relationships. When you are living your life with a sense of purpose, you naturally attract other people who share that purpose. Your relationships become more congruent and purpose filled. You stop wanting to spend time with people who don’t support your purpose.


8.  Better money management. This might surprise you. What does life purpose have to do with money management? If you know your life’s purpose, you’re not trying to fill that void with things. You spend your resources in ways that matter to you. For example, if your life’s purpose is about saving the Earth, then your money is going to be spent on things that are eco-friendly. You might not be spending LESS money, but you’ll be managing your money better and thinking about how you spend your money.


9.  Improved time management. Finally, when you know your life’s purpose, you naturally manage time better. You don’t want to procrastinate on things. Time flies when you’re doing what you’re meant to do. You don’t waste time surfing the internet or watching dumb television shows. Your life becomes laser focused on things that serve your greater purpose.


Having an overarching sense of purpose is key to getting into the top 2% of your field. So how do you do it? How can you develop your sense of purpose if you haven’t already? The Buddha said, “Your work is to discover your work and then with all your heart to give yourself to it.”







FIND YOUR PURPOSE IN YOUR PAIN POINTS


The way to identify your overarching sense of purpose is to think about what things bother you the most.


For example, let’s say you know a woman who is a health coach. She tells you that it drives her nuts when she goes to the grocery store and sees people who are clearly unhealthy filling their carts with junk food. She sees people with diseases that are caused by diet, and they’re still filling their carts with junk food. It makes her so mad! It was this anger that led her to become a health coach and to start helping people see the connection between what they eat and the diseases they have. She went back to school, learned about physiology and nutrition, and became a health coach because she was bothered by what she saw at the grocery store.


So, to find your purpose, think about what problems in life bother you the most. Perhaps it’s animal rights or something to do with politics. Whatever it is, you can tell by the emotional charge you get by talking about it.


Does this mean you need to go and change your career? No, not at all. If you’re passionate about animal rights, you don’t need to become a veterinarian. Maybe you can write articles. Maybe you can volunteer at a shelter. Maybe you should become a vegetarian. You see, the overarching sense of purpose is what makes you REACH higher.


By finding your overarching sense of purpose and focusing on it, you’ll find yourself with a drive and a passion you never felt before! As Dostoyevsky put it, “The secret of a man’s being is not only to live, but to have something to live for.” Find out what you’re living for, and you’ll be on your way to the STARS.


In the next chapter, we’re going to start working our way around the STARS model and look at the first successful trait of the top 2%.
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ENTREPRENEUR FOCUS
Four Steps to Finding Your Purpose


How do you find your purpose?


We live in a society where we’re bombarded with stimuli. Now more than ever before, we’re plugged into a rapidly evolving, wired world. The dings, rings, and buzzes that emanate from our smartphones seem to stop only when we forget to recharge.


But in those rare, quiet moments, we hear this internal voice telling us that life is supposed to be about more than just accumulating “stuff,” achieving professional success and enjoying the moment. Life is supposed to have some deeper meaning or purpose.


But how do you find your purpose?


The quest to fill the void with a greater purpose is compelling. It sells books, seminars, and movies. It has been dramatized to such an extent that people are figuratively on the floor searching in the dark for the key that will unlock the secret to life contentment, purpose, and happiness.


But they never seem to find it. And you know why? Because they’re looking in all the wrong places. Here are some tips for finding your focus.




Stop Looking for It


This may sound counterintuitive, but if you want to find your purpose, the first step is to stop looking for it. That’s right. Get off your hands and knees. Stop thinking—and overthinking—about why you are here.


You’ll never really know. We may get some clues about our place in the world, but full-on knowledge of why we are here might just be reserved for the afterlife. More important, trying to find your purpose has an inherent risk—you’re assuming it’s all about you.


You ask yourself, “What is my purpose that will help me feel fulfilled on a deeper level?” But here is the problem with this line of thought: Meaning and purpose come when we focus on others—not on ourselves.


If you really want to achieve your potential and live a more meaningful life, stop searching for purpose and start living with purpose.







Ask Yourself: “What Am I Needed For?”


Instead of concerning yourself with what you need or what you want, ask yourself: “What am I needed for?”


If you really want to make a change in this world, reflect on what’s motivating you. Do you want to be the hero? If the answer is yes, then you are destined for misery. You won’t find meaning helping others if you’re really just trying to feel good or further your own interests. It’s not about what you need. The question is—what is needed from you?


The good news is that you don’t need to search very far. Opportunities are right in front of you—start with your friends, family, and community. Within your grasp are people in need. Start asking what you can do for them.


But here is the nuance that often trips people up. I’m not suggesting that you ask what is needed. There could be a security issue, but you may not be a police officer. There may be a health risk, but you may not be a doctor. You can’t solve a problem you are not qualified to fix.


Instead, ask what you are needed for. What unique contribution can you bring to those in need? Identify the talents and interests that will allow you to be helpful and make an impact.







Take Action Steps


Your purpose relates to your talents, but you can’t think your way to living with purpose. You don’t find your purpose by listening to an inspirational audio series or contemplating philosophy on a mountain-top retreat. You find it in action.


Just like exercise, you have to start somewhere. Find or create an opportunity to contribute, volunteer, open a business, or take on additional responsibilities. Doing things to uniquely contribute to those around you should be part of your routine.


Without a concrete and sustainable action plan, the inspiration you’re feeling now will eventually fizzle, and you’ll wind up feeling empty and unsatisfied again. You don’t need to start big—but you do need to get started. Find a way you can give your time and your talent to others on an ongoing basis. Once a week? Fine. Once a month? That’s a start.







Review Where You Stand


You won’t know where you stand without regular self-reflection. Every night, review what you did and ask yourself: Was that the best use of my time? Can I do more? Did I do too much? Can I delegate this, or should I spend more time doing it myself? Now you are learning by doing. That’s how you live with purpose.


In truth, you don’t just have one purpose. You have many. As you evolve, so will your purpose. When you were 15, your purpose may have been related to school, friends, and parents. At 35, it could be attached to your spouse or child.


When you live your life asking what you are needed for, you adapt, change, and grow. Along the way, you are able to contribute yourself to others—the ultimate purpose. Over time, you will gain insight into your unique purposes and better understand the things that only you can contribute.


In the end, whether you can pinpoint your purpose or not, you will have spent the better portion of your life helping others and living with purpose—which is always more valuable than finding it.
















CHAPTER
2



FUEL YOUR SUCCESS WITH PASSION


In the rest of the chapters, we’re going to make our way around the STARS model. The image is a traditional five-pointed star. In the last chapter, we talked about the element that’s at the top of the star—the Sense of Purpose. Going around counterclockwise is the next set of qualities that are common among those in the top 2% of their fields. These are what we’re calling Traits.


Traits are the letter T in our STARS model and are the “personality traits” that the STARS have in common. Now, don’t be misled by the term personality traits. These aren’t things you’re born with and if you don’t have them, too bad. No, these are personality traits that can be LEARNED.


Personality traits can be learned. Researchers have studied the difference between temperament and personality traits. Temperament is something you’re born with. Some babies are naturally more peaceful or calm and others are fussier and more easily excited. That’s temperament. But what researchers have found is that personality is determined by an interaction between your temperament and your environment. Your parents, your schooling, the life experiences that you have all influence your personality. Your personality is shaped by the context that your temperament is in. Or, as noted American educator Virginia Voeks put it, “We learn only what we do. And what we do, we become. Live, therefore, in the ways you desire to have as part of your personality. Practice being the person you wish to become.”


The four personality traits that the STARS have in common are something that you can absolutely learn to develop, too. Let’s dig into the first trait in this chapter.




WHAT IS PASSION?


The first trait we’re going to talk about is the trait of Passion. What exactly IS passion? We all use the word. “She feels very passionate about the subject.” “They were in the heat of passion.” But what does the word passion actually mean?


According to the dictionary, passion can have several meanings. It can have a religious meaning within Christianity. It can be a strong emotion or feeling, like “His ruling passion is greed.” Or it can mean something that is a strong interest or an object of deep desire, such as “She developed a passion for the ballet.”


For our purposes, we’re going to combine two of those definitions. Passion, as we’re defining it, is an intense, driving feeling or conviction toward an activity, object, or concept. In other words, passion is a strong feeling that is directed toward something specific.


Let’s take a little side street in our conversation for a moment. As you can imagine, as executives at Nightingale-Conant, we’ve met many of the superstars in the personal development field. It’s been an honor and a pleasure to have interacted with so many incredible thought leaders.


Here is what it’s like to be in a room with some of these folks. We hear them on audio programs, or we see them on stage and we think, “Wow. That person is really passionate about what they’re talking about.” And they are. But you know what makes these people STARS? Not only are THEY passionate about what they’re talking about, but they make YOU feel passionate about YOURSELF, too.


Here’s an example. Anthony Robbins is one of our longtime authors. Here’s a guy who is 6 feet 7 inches tall and has a booming voice. He’s got a smile that literally radiates across the room. If you’ve seen him on stage or video, you know that he has an explosive energy that can captivate an audience. Well, let me tell you, he’s the same way in person. What Tony does that makes him so successful is that he has a way of making people feel passionate about themselves. While he’s always got brilliant ideas, what makes Tony TONY is that he can deliver those ideas with more passion than just about anybody I’ve ever met. It’s not about presentation skills; it’s about passion as we’re defining it. Tony Robbins has a STRONG FEELING (to say the least) that is directed specifically at YOU.


Oprah Winfrey, as we mentioned earlier, has the same trait. She’s got a passionate feeling that is directed at her audience. Everything she does, every show she has, every article she writes is done with the single intent of answering the question, “How will this benefit the audience?”


Now this isn’t to say that passion is everything. It’s not. Being passionate about something isn’t a golden ticket to the STARS.


Passion is the fuel that drives you to the STARS. As Nightingale-Conant author Larry Winget puts it, “Excellence is what moves you to the top. And hard work doing the right things is what makes you excellent. To tell people that passion is the key to success does those folks a great disservice. Because somewhere down the road, they will discover that no one cares or shares their passion. They will find out that while they are passionate, they haven’t done the work to be really good; they know nothing about selling or marketing, leadership, management, finance, their competition, serving customers, or all the other facets of a successful life or business. All they have is their passion. Try cashing that at the bank.”


You see, this quote gets to the heart of the message of this chapter. Passion is the FUEL that will drive you to become excellent. If you have a passionate feeling, it’s not enough. You have to translate that passionate feeling into directed, focused action. But taking actions without the fuel of passion doesn’t work, either.


It’s like when you were in school. You loved some classes and couldn’t wait to get to class. But if you just sat there in the class, feeling passionate about the subject, but you didn’t do your assignments and you didn’t do them in an excellent manner, you wouldn’t get a good grade in the class.


Similarly, there were probably other classes that dragged on and you couldn’t wait for the class to be over. You had NO passion for the subject matter at all. You may have done the assignments and gotten a decent grade, but your performance was surely not as excellent as it would have been had you felt passionate about the subject.


The STARS who are in the top 2% of their fields are there because they FEEL passion and that passion has fueled them to become excellent.


So how can you develop a passion for something? How can you develop high-octane performance fuel for ANY AREA you want? The next three sections show you how.




Step 1: Fill Up the Tank


Think of something that you have little interest in. It might be video games or the mating habits of the African fruit fly. Do you have something in your mind right now? Stop and think about everything you know about that subject. Think about everything you know about the subject that you have little interest in. Chances are you don’t actually KNOW much about the thing you have no passion for. But if you learned something interesting about it, you’d likely feel more passionate.


Have you ever had the experience of going to a museum exhibit or stumbling upon a documentary on a subject that you didn’t know anything about previously? And you found yourself mesmerized thinking, “Wow! I didn’t know that!” That’s the dynamic I’m talking about. The more you know about something, the more you’re going to find it interesting.


So, to increase your level of passion about something, fill up your tank! Learn as much as you can. Of course, it’s going to be easier if it’s a topic you’re naturally interested in. But you can develop a passion for anything if you learn enough about it.







Step 2: Use High-Quality Fuel


We live in an information age. No matter what topic you’re thinking about, there are hundreds of sources out there with information. Make sure you are using high-quality sources for your information. Be discerning. There is a huge difference between reading a tabloid newspaper and a textbook. Fill your tank up with high-quality fuel from sources that are trustworthy. If you’re learning about time management, for example, Paris Hilton might not be the best source. Not that there’s anything wrong with Paris Hilton, but she’s not the first name that comes to mind when you think of time management. Look to people who are in the top 2% of the field you’re studying and learn from them. Those are going to be the best sources of information.







Step 3: Drive All over Town


Have you ever been sitting in a room and someone bursts in the room and before they even say a word, they’re conveying passion? You feel an energetic presence and will automatically give that person 100 percent of your attention. That’s the third step. Once you’ve filled up your tank with high-quality fuel, take it all over town! Get excited about sharing your ideas with other people. It’s not about being pushy, but it’s about having so much passion and excitement about your subject that you WANT to tell people about it. Perhaps you have a friend who started an online radio show. He was so excited about this show that he had a T-shirt printed up and some business cards with the day and time of the show. Everywhere this man goes, he wears the shirt and hands out his cards. He’s at the dry cleaner, the deli, the gas station saying, “Listen to my new show.”


Or think about the stay-at-home dad who became so passionate about it that he started a national at-home dad’s network.


Here’s another story of someone who metaphorically drove all over town with her idea and ended up on TV! Kiersten Hathcock was a TV network marketing executive who quit her job to spend more time with her kids. She realized that all the kids’ toy boxes she was seeing didn’t fit into a modern décor, so she taught herself how to use power tools and invented one. She built a few pieces and took them to small outdoor markets. She developed a website and started contacting kids furniture stores in her town. She started using social media, which is the modern version of running all over town. She even appeared on Shark Tank, a national TV show that pairs venture capital investors with entrepreneurs. Talk about running all over town—this woman ran all over the world!


Think about how you can run all over town with your idea. Can you get some business cards printed? Can you go to shows? Join a club? Build a network? How can you get other people passionate about your passion?


Remember, we said earlier that one of the reasons that STARS are STARS is because not only do they have passion themselves, but they make YOU feel passionate, too. It’s not enough to have your own passion. Spread that passion around! That’s what makes the difference between a regular person and one of the STARS.


In our next chapter, we’re going to talk about another trait of the STARS, an Innovative/Entrepreneurial Spirit.
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ENTREPRENEUR FOCUS
Get Real and Find Your Passion


Every entrepreneur and hopeful business founder has likely heard the advice to do something he or she loves or can feel passionate about.


This advice has merit, as passion about an idea or product can really help drive a person to succeed. And if you don’t believe in an idea or care about its success, it’s harder to rise above the inevitable challenges, and this will show in the results.


But it might not always be easy to find a fun or exciting niche that’s practical for business purposes. Whether you’re looking to start an enterprise or earn a living or just want to feel more passionate about a current endeavor, looking within, setting goals, and shifting your perspective are helpful habits to practice.




Find a Niche


Working at something fun and interesting is what many people aspire to do. But identifying a special niche interest is a struggle for some people. Rather than focusing on turning a hobby into a business, be creative. Consider how your unique skills, quirks, or interests might translate into or transform a business.


For example, with a passion for the environment, someone could start a green consulting or marketing service. A love of exercise could be applied to personal training, fitness-related retail, or corporate health consulting.


Brainstorm about ways to improve or change a service, add a unique point of value to an existing sector, or meet an unmet need and thereby prompt your creativity to flow. Having something to excel at or a unique focus can be a powerful motivator.







Set Goals and Rewards


No matter what type of work someone does, his or her motivation can be enhanced by creating a target to shoot toward. Without setting goals, a person is simply floating around aimlessly. Pairing goals with rewards can be even more powerful.


The ability to set both short- and long-term goals is an important skill for anyone striving to succeed. Reaching a certain target brings a sense of accomplishment, fuels passion, stirs positive emotion, and encourages the flow of new ideas and energy.


Short-term goals should be specific and focused on what an individual wants to accomplish today or this week. They could involve making progress on a project, attaining a specific sales figure, or doing customer outreach. Longer-term goals should be fixed on the big picture over the months and years ahead. They might include a plan for growth, developing a product, or reaching another benchmark.


Setting sales, customer service, and productivity goals is often helpful for inspiring a passion to work through day-to-day tasks.


Knowing what to strive for and having a reward in sight can make work feel all the more exciting. Every task does not necessarily need a reward.


Try making the achievements fun. Keep short-term goals realistic, and ensure accountability if that helps inspire motivation. Make it a game. For example, try to “level up” by achieving a goal that unlocks a specific reward. Short-term goals could be tied to a favorite dinner or activity, while bigger achievements might be recognized with a vacation or a new gadget. Use whatever rewards drive the most motivation and gratification.







Change Your Perspective


Arriving at the right perspective and attitude is perhaps the most important factor in sustaining passion and enjoying an activity. Maintaining a negative view or a pessimistic outlook or remaining stuck in a rut puts a damper on motivation. These patterns can even turn a great business idea sour or simply create a toxic work environment.


Think about what you excel at—not what you lack, especially when first launching a new business. Focus on your end goals, not all the little steps you must take to get there.


When feeling worn down or burned out, step outside the normal routine and set aside some time for yourself outside work. Try to see your problems from someone else’s point of view if an answer is not apparent. Or slip on those rose-colored glasses when things seem tough.








Enjoy What You Do



Achieving goals, seeing the excitement of growth, and looking at an old industry from a new perspective can help inspire a person’s entrepreneurial spirit. And this makes it easier to work through the struggles of launching a company from the ground up.


As an entrepreneur, focusing on finding a unique benefit, setting goals, and being conscious of your unique perspective can prove helpful.


Each milestone reached can continue to offer entrepreneurial inspiration and make it easy to feel passionate about each day of work.
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2. There is something that | feel incredibly

passionate about.

3.1 consider myself to be an entrepreneur
even if | have a “regular job.”

4.I've got a good self-image.

5. I'm one of the most energetic people | know.

6. My physical health is excellent.

7.1 enjoy learning new things all the time.

8. Even though | have goals for the future, I'm
happy now.

9 I've got good self-s

10. 1 am thinking about the legacy I'm going to
leave my friends and family after I'm gone.

1. People tell me 'm a good communicator.

12.1 focus on serving others as much as

possible.

13. | have meaningful relationships.

14.1 consider myself to be a great negotiator.

15. I've got goals for the major areas of my life.

16. I'm good at managing my time and getting
things done.

17.1 consider myself an excellent money

manager.

18.1 can come up with creative solutions to

problems.






