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Your passion is the one thing you offer the world that can never be duplicated, outsourced, or silenced.


In this landmark book, leadership guru Anthony Silard offers a clear guide to discovering your true passion and living it every day. The Connection teaches you how to bring balance, purpose, and passion to all aspects of your life with simple exercises that help you transform your lofty dreams into concrete goals. Connect your deepest values to your everyday existence and change yourself—and the world—for the better.









“The Connection is an affirmation of the beauty and higher calling within each of us. It will help the reader firmly ground him- or herself in values that spring from deep within, and then embark mindfully on a path toward meaning, joy, and unconditional self-acceptance.”
Tara Brach, author of Radical Acceptance


“I’m putting my trust in renowned keynote speaker and workshop leader Anthony Silard to help me learn the rules of some rather complex games, this one called ‘life’ in particular.”
Marshall Goldsmith, author of the New York Times bestsellers, MOJO and What Got You Here What Got You Here Won’t Get You There


“This, witty, and readable book is a must for anyone seeking to get the most out of life.” Carl Honoré, author of In Praise of Slowness









Discover the true source of your passion and build a foundation for change


In the current economy, many are finding themselves suddenly out of employment or forced to continue with unsatisfying work—even jobs that are in direct conflict with their actual values. Add to this dynamic the proliferation of texting, emails, and smart phones, and it is not difficult to understand why our personal lives have begun to lose purpose and joy. Now, more than ever, we crave deep connections both with others and within ourselves. By interweaving global philosophies from East to West, The Connection offers a holistic view of success and happiness that brings purpose, value, and deep fulfillment to every aspect of your life.


Through dozens of strategies, personal stories, inspiring quotes, and insightful anecdotes, author Anthony Silard demonstrates that your passion is one of the only things you have that cannot be outsourced. The Connection forges a clear path to an authentic and passionate you that has always been there just waiting to be discovered.
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ANTHONY SILARD is the president of the Global Leadership Institute and the Center for Social Leadership. His uplifting message and engaging workshops have attracted the attention of thousands of executives from Fortune 100 companies such as IBM, Disney, and Bank of America; international organizations such as CARE, Save the Children, and the World Bank; aspiring entrepreneurs; and individuals alike. He also teaches the only leadership program in Washington, D.C., for low-income youth. His personal vision is “to help people make a heart connection with themselves and others that enables them to create personal and social change.” Silard holds a masters degree in public policy from Harvard University, where he earned several awards for his groundbreaking work in leadership studies.
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Advance praise for


THE               
CONNECTION


“Silard provides compelling insights, real-life examples, practical do-it-yourself exercises, leadership lessons ranging from Dell and Sony to Churchill and Bono, philosophical insights from Galileo and Goethe to Hilary Swank, Muhammad Ali, and Gandhi, and a reader-friendly style that make this book a true gem. The Connection is a beautifully crafted tapestry of wisdom, personal anecdotes, and extremely useful models that are easy to apply to your own life. Silard has proven himself the new master of the personal leadership genre.”


—Jessica Teisch, senior editor, Bookmarks magazine
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“Anthony Silard, a man who walks the walk and the talk, combines a disarming humility with a confident, penetrating wisdom into who we are and what motivates us at our core. Anyone interested in developing their self-mastery, interpersonal, and communication skills should read this valuable book!”


—Sandra Crowe, author of Since Strangling Isn’t an Option . . . : Dealing with Difficult People—Common Problems and Uncommon Solution s


 “Phenomenal! Professionally, I’ve read many self-help books over the years, but The Connection stands above the rest. Author Anthony Silard gives profound insight into human motivation and the world. Reading this book was like getting an education in the secret of life and success. The Connection reveals a simple truth: the secret to enduring success individually and professionally rests in creating a life where your daily actions are aligned with your deeper values and vision. Silard draws a clear and concise map toward inner fulfillment, enhanced purpose, and directedness. This book will cause anyone who reads it to reflect more deeply on what truly makes life worth living!”


—Deborah J. Mitchell, television producer
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“This book is a must-read; a rich treasure trove of wisdom. Anthony Silard teaches how to make, build, activate, and shape a strong, dynamic, and expansive life of heart driven thinking. Insightful, inspiring, and sound, Silard demonstrates a deep understanding of human behavior with refreshing clarity and humor. Make the mental shift to self-actualization by following his practical examples that build on qualities and values of excellence. The Connection certainly delivers on its promise.”


—Yvonne Oswald, author of the award winning book Every Word has Power


“Anthony is a natural leader who guides us on our most important journey: to rediscover the passion in our lives. The Connection is a powerful and practical step-by-step guide aimed at focusing and balancing life. It achieves a unique harmony between heart, mind, and soul unlike any other book I’ve read. This book is a must-read for us action-oriented people!”


—Jonathan Berkey, professor, Monterey Institute of International Studies
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“Which do we choose: (1) rushing through life to the finish line or (2) slowing down to discern what a meaningful life looks like and then making it a reality? If we choose the latter, chances are we’ll need some help! In The Connection, Anthony Silard inspires us with his own journey and the wisdom of ancient traditions, sharing enlightening exercises and lucid models that amount to a how-to guide for discovering and achieving a life of purpose and balance.


—Klia Bassing, president and CEO, Visit Yourself at Work
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“A true masterpiece! Silard’s principles of personal and organizational leadership, when internalized, will unleash tremendous power and deep commitment toward powerful, compelling goals to which you and those around you aspire.”


—Tien Wong, CEO, Opus8 Corporation


“Tony has a way of being that is authentic and welcoming. . . . His passion and commitment [is] evident. [His] approach [is] powerfully and passionately delivered . . . absolutely exceeding my expectations. PASSION and TRUTH are contagious! Tony is an example of a confident, compassionate, gentle person who has made a difference in this world. He is very special and a treasure.”


—Sharon Gallagher, board member, American Red Cross


“These days lots of people are writing about giving and giving back. How do you know if the information you’re reading will help you make a difference? Read The Connection. It’s one of the best books I’ve read and will help you unleash your gifts to create the world we know is possible.”


—Kathy LeMay, author of The Generosity Plan and founder and CEO of Raising Change, LLC


“Anthony Silard is both talented and wise. His book The Connection is an affirmation of the beauty and higher calling within each of us. It will help the reader firmly ground him or herself in values that spring from deep within, and then embark mindfully on a path toward meaning, joy, and unconditional self-acceptance.”


—Tara Brach, author of Radical Acceptance
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“If it’s really ‘not the cards [we’re] dealt but how [we] play ‘em’ that matters, I’m putting my trust in renowned keynote speaker and workshop leader Anthony Silard to help me learn the rules of some rather complex games, this one called ‘life’ in particular. Whether fleeing less than desirable personal circumstances, as the author himself once did, or attempting to reach one’s full career potential, each of us can be helped by Silard’s road map. You, too, will be forever changed by reading The Connection.”


—Marshall Goldsmith, author of the New York Times bestsellers, MOJO and What Got You Here Won’t Get You There
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“Though it sounds like a paradox, the best way to get ahead in this fast-forward world is to slow down a little. Anthony Silard’s The Connection makes a powerful case for putting on the brakes from time to time as the surest route to finding the passion and purpose you need to achieve your long-term goals. This wise, witty, and readable book is a must for anyone seeking to get the most out of life.”


—Carl Honoré, author of In Praise of Slowness
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This book is dedicated to my mother and father.
You each taught me the resilience of the human spirit,
and to believe.




Vision without Action is a daydream.
Action without Vision is a nightmare.
Japanese proverb





Preface



For the past two decades, I have coached thousands of individuals from all walks of life. I have coached the CEOs and senior leaders of our world’s most successful Fortune 100 companies as well as ordinary individuals meeting life’s everyday challenges. I have also worked with inner-city youth from some of our nation’s most impoverished neighborhoods. Through my coaching work, I help people realize their potential, transform their dreams into reality, and make a difference in the world.


In the four years prior to writing this book, I have been the primary instructor in one of the nation’s top leadership programs, run by the Center for Social Leadership and co-taught by professors from the world’s top business schools, including Harvard, Yale, Oxford, Georgetown, and Duke. While I have learned from many people over the years, my students and clients have been my best teachers—demonstrating, through the examples of their own lives, how people either achieve tremendous success in their careers and/or bring happiness into their personal lives or push both away from themselves despite their own best intentions.


A Harvard study discovered that 85 percent of a leader’s success is attributable to personal character. In other words, your personal character—defined by how you live your life and the decisions you make—is the single most important determinant of what you will accomplish in your career and life. My work has been focused on this intersection of personal development and leadership. Over and over, I have personally witnessed what enables people living in all kinds of circumstances to experience success and happiness, and I have dedicated my career to helping thousands of people identify and move beyond the self-created obstacles that stand in their way. My intention in writing this book is to share the insights I have gained from my experience with you so you can identify and overcome the obstacles that stand in the way of your best-laid plans.


How do you uncover and surmount these obstacles? Through what I call The Connection. “Connection to what?” you may be wondering. The Connection to yourself, to others, and to a higher calling.


You make The Connection by connecting your passion, values, and dreams with your actions and everyday relationships. You strengthen The Connection as you go along, so when you are faced with difficult choices and it’s time to act, you are able to live The Connection in that moment and make the right choice for you—the choice that is aligned with how you want to be remembered, how you want to be as a person, and what you want to accomplish in your life.


Success is one of our most widely misinterpreted concepts because it is entirely self-defined. No one else can tell you what it is: you are the only person who can define what success means in your life. You only experience success when you live your dreams. This is the only option available if you wish not merely to exist but to live. To live your dreams, you must be in tune with your passion—what it is, where it comes from, what fuels it—and then connect this passion with what you do and how you act, every single day of your life.


I consider myself extremely blessed to be living the life that I do. I speak regularly in front of thousands of people, have the indescribable privilege of being able to write and teach what’s in my heart, and have never lost sight of the value of putting my work aside and spending time with my wife, family, and friends, all of whom I love very much. Like the most successful CEOs and individuals I coach, many people see me and assume it’s always been this way. Nothing could be further from the truth: it took me an incredible amount of hard work and determination to uncover my own potential for success.


My childhood was fraught with divorce and physical abuse from a stepfather. I often ran away and slept in parks because I didn’t feel safe at home. I felt like a liability to my mother’s marriage. While my mother eventually removed this source of negativity from our family by divorcing him, I would never forget the feeling of being powerless in my own home—of having a stranger come into my house, sleep with my mother, and beat me up. My lack of self-esteem extended into every area of my life: other students at my high school routinely made fun of me because I didn’t have the internal strength to repel them. I blamed my parents for my low self-esteem and social awkwardness. I felt like a victim.


I hid myself behind mathematics and baseball. They were the only things in my life I could do well. Both provided tangible benchmarks from an external source (a correct answer, a high batting average) to give me the approval that I couldn’t give myself. While setting the curve in my high school on math tests didn’t win me too many friends, it did gain me admission into the University of California, Berkeley.


At Berkeley, I experienced, for the first time in my life, other students taking a genuine interest in my opinion. Unlike my classmates in high school, they didn’t know my history and were willing to relate to me on a much deeper level. My self-image started to become stronger, and I began to realize that there was more to life than math homework and the batting cages.


I went to England for my junior year of college. I traveled throughout Europe and to Morocco, where I came face-to-face with extreme poverty for the first time. I realized that, far from being a victim, I was actually very fortunate to be able to travel and live abroad. I discovered the good friend that had always been waiting for me within myself. I started to understand myself beyond the narrow, survival-based self-image I had formed during my childhood. I realized that, unlike a geometry proof, there was no easy answer in which to take shelter. I was evolving in new directions and becoming more nuanced and thoughtful as a human being.


During that year in Europe, far from family and friends at home, I made a revolutionary decision: to finally take personal responsibility for my life. From that momentous day, everything in my life shifted irrevocably.


When I returned to America a few months later, nothing was the same. My family wasn’t the same. My friends weren’t the same. My daily encounters with professors and other students at Berkeley weren’t the same. After a while, however, I realized it was I who was no longer the same.


I allowed myself to pursue my natural passions and interests. I took up acting. I started taking physically disabled people swimming twice a week. I became outspoken about poverty and international development, sitting at the front of the class and engaging my professors and other students in heated debate. For the first time in my life, I cared less about what other people thought of me and more about what was right.


Now that I was no longer living in a place of fear, I felt a renewed self-confidence and a tremendous appreciation for what life had to offer. I felt an entirely new, inexpressible sense of humility, self-value, and personal power upon realizing how much need exists in the world and that I could do something about it. I had made The Connection with the needs of others and my higher Self, and, as a result, began a process of deep personal transformation that has given me the power to shape the course of my life.


My work with others has since taught me that every single human being is absolutely capable of this kind of major personal change.


To this day, the memories of being afraid in my own home provide a profound inner fuel that permeates every ounce of my being. I know firsthand the difference between feeling powerless and feeling empowered, and that anyone is capable of making this shift. Because of this internal learning, no vocation since then has made any sense to me other than helping those who feel powerless to access the power they deserve in their lives.


This drive to help others led me to volunteer for the Peace Corps after I graduated from college. I spent two years in Kenya, beginning my stint by teaching children at a small school in a rural village. My experiences in Kenya took my understanding of personal empowerment to a whole new level. I saw people in very difficult conditions taking action to make their lives and communities better. Even more importantly, however, I witnessed in myself and others the profound power of interpersonal connection and the ability of this connection to become the catalyst for tremendous change in anyone. I experienced firsthand a core dynamic of The Connection: how truly connecting with others transforms us and enables us to experience higher, expanded levels of success, happiness, and meaning in our lives.


After the first six months in Africa, the racial and cultural divisions I had initially perceived between myself and others faded; the people in this foreign land that I found myself in began to shine into my consciousness as individuals with all their beauty and idiosyncrasies; the residents of the small rural region of Kenya a few hours inland from Mombasa known as the Taita Hills, most of them subsistence farmers, became my close friends and community.


While my social life expanded, I eventually became redundant as a teacher once a new group of freshly minted teachers graduated from the local college. After six months of teaching five classes per day at Kiwinda Secondary School, my course load dropped to two classes. There were enough trained Kenyan teachers at Kiwinda, and I couldn’t figure out why the Peace Corps had placed me there, so I decided to look for other ways to be useful.


A local educator, Barnabas Mwakisha, took me to visit some of the primary schools in the area, and The Connection was deepened in a way that changed my life forever. I had never seen children endure such severe hardship to struggle for their education. They sat on the ground, with welts on their legs from insect bites, because there were no desks. The only textbook in most classes was the one copy the teacher had bought with his or her own savings. At one of the schools, two classes of sixty students each shared the same small classroom, which was divided by a bamboo partition. Each teacher frequently shouted at his or her counterpart, “You’re teaching too loud. My students can’t hear me.”


I went to speak with the regional Peace Corps director in Mombasa and implored him to allow me to leave my school and work with the local primary schools—a move unprecedented in the Peace Corps. He threw his weight behind me and pushed it through the bureaucracy. I then trekked across a small swamp and through the hills to the house of the district education officer (whom I had already dined with a few times) and convinced him to allow Mwakisha to work with me full-time on the project.


Together, Mwakisha and I launched a matching-funds project where Kenyan families raised 50 percent of the resources for a school development project that they designed themselves for the benefit of their children—money that was matched with donations from many families in the United States and Europe. Mwakisha and I completed the project in fifty-eight rural schools over the next two years, raising $60,000 from Kenyan families and $60,000 from international donors.


I raised the international contributions by putting The Connection I had made with the hardworking Kenyan children and their parents into words, which enabled families thousands of miles away to also make The Connection. To raise the local funds, some of the rural communities contributed their hard-earned resources for textbooks, other communities selected desks, others a new classroom.


This new project model took off like wildfire because each rural school community took ownership over its project. People within the community made choices about how the funds were spent. Parents contributed their own limited resources and held community auctions where they sold vegetables and livestock from their farms to raise the local contribution. Instead of being treated like passive recipients as they had been by other development projects in the region that required zero or very little contribution from the community, the parents became active participants in the development of their own schools. This model of empowerment has been a guide for every single program I’ve designed since—whether for the senior leadership team of a Fortune 100 company or a group of inner-city youth. I have found since that a training system rooted in self-empowerment is essential for a significant life change to take place on a deeply personal level.


Witnessing firsthand the dedication of Mwakisha and thousands of Kenyan families to their children’s education deeply affected me and became a powerful source of motivation in my life. A man in his fifties with asthma, Mwakisha walked day after day with me, up and down the Taita Hills, often through the rain and mud, miles upon miles to remote schools accessible only by dirt roads. We usually did not return until late in the evening. Mwakisha did not receive even a dollar from the Ministry of Education for his extra work with me on the matching-funds project.


Years of studying international economic development suddenly seemed overintellectualized and out of touch compared to what I felt deep inside while observing the mothers from the villages carrying heavy rocks for miles to build the foundation for their community school so their children could obtain an education. The Connection I made with so many resilient, caring, and hardworking people in Kenya has never left me.


This is one of the core lessons of this book: your Vision of what you want to change—be it change in yourself or in the world around you—will not come to you from a vacuum created by the ability of your mind to reason while alone; on the contrary, it is first etched directly into your heart from The Connection you make with others and is then teased out in your solitary time, during which you reflect on what you most value in your life and how you will transform it into not just your everyday reality but the everyday realities of many people.


This is the internal process that guided my actions over the next few years and still guides my actions. I carried the image of how hard those rural Kenyan families struggled for their children to have a chance in this world back to Harvard University, where I completed a master’s degree program in public policy focused on leadership.


While at Harvard, I continued working with low-income youth. I took the bus three times a week from Harvard Square to Dudley Square in the heart of Roxbury—one of Boston’s most impoverished neighborhoods—where I taught work-readiness skills at a local youth employment organization.


In Roxbury, I observed the same dynamic I had seen in Kenya: programs designed by well-intentioned educators that treated the beneficiaries like passive recipients who would consume whatever was given them. My philosophy of empowerment crystallized, and I formed this principle: In any decision-making process, it’s the people who participate in making the decision who gain power from the process. If low-income youth were to experience a stronger sense of power in their lives, they would have to be included in the design and implementation of their own programs.


The same holds true on a personal level. For anyone to feel empowered in life, they have to make decisions and choose a course of action from moment to moment that is right for them—choices and actions that are aligned and connected with their deepest values and passion. Every successful person I’ve ever worked with—independent of their beginnings or the challenges they’ve had to handle along the way—has taught me the truth of these simple yet deeply impactful words: It’s not the cards you’re dealt but how you play ’em. We don’t choose the cards, but we do choose what we do with them once they fall into our hands. Herein lies the most important determinant of our potential for success in life.


Though back in the States, I couldn’t shake my memories of the pride and strength of those Kenyan families from my mind. During the summer break between my two years of classes at Harvard, I launched an international nonprofit, Global Education Partnership, dedicated to providing rural schools with basic educational resources using the cost-sharing partnership model. Within three weeks of graduation, I returned to the same rural village in Kenya and started setting up its first division. Over the next eight years, I expanded the model to include business and job skills training for low-income youth in Oakland, California; Washington, D.C.; Kenya; Tanzania; Guatemala; and Indonesia. Leading this organization—which grew to more than forty full-time staff and hundreds of volunteers—became my passion.


All of Global Education Partnership’s programs were built on the self-empowerment model I had begun developing in Kenya. The more leadership training I did with low-income people in developing countries and the US inner cities as I built these programs, the stronger The Connection I was making with the low-income people we were serving became, and the more I felt that if I was going to dedicate my life to helping people reach their potential, I should only work where the needs were the most severe.


Then something happened.
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It was a cold winter day in 2003. I was sitting in a café in Bethesda, Maryland, writing the first draft of this book. A woman in her midtwenties with permed brown hair entered and sat at a nearby table. She started talking to a friend on her cell phone about a guy she was seeing, and I couldn’t help overhearing the conversation: “He’s never sure if he wants to get together . . . I finally saw him, but he said his ex-girlfriend was coming to town, and he would be busy because he had to see her . . . after dinner, he wouldn’t even walk me home, and I had to walk on a dark street by myself . . .” From the rest of her conversation, it became apparent that she was not going to stand up for herself and ask for the treatment she wanted and deserved, and that despite her complaints, she was going to keep seeing this man.


After she put her phone back in her pocket, I watched her walk out of the café with her shoulders hunched over and a look of quiet resignation on her face. In this moment, even though we had never met or even spoken, a tremendous desire to help her reach her potential and access the happiness and strength she deserved in her life welled up within me. Although her particular circumstances were different from my own, I suddenly remembered the lack of power I had felt myself when I was younger, and my own experience of feeling rejected—like a victim of life’s circumstances.


This experience was completely visceral for me, a connection with a latent feeling that was buried deep inside. Something in her manner—the way she seemed willing to accept such treatment from another person—triggered memories I had not confronted for years. She reminded me of the mother I had known throughout most of my childhood, a woman who felt hurt and rejected by one man after another before coming to believe in herself.


In many ways, my belief that any human being can make The Connection to their deepest convictions and then leverage this connection to transform their lives came from witnessing it firsthand in the woman who raised me. My mother eventually took control of her life, returned to school, became a psychotherapist, and met the man she has been happily married to for the last twenty-seven years. From my firsthand experience observing my mother’s life path, I knew in my core that it was possible for the woman in the café to embrace the power lying dormant within her and create the relationships and life she wanted. Right then and there, at that moment in the café—without understanding what it meant, yet feeling it with every essence of my being—I knew the purpose of my writing. The words came into my mind with lightning clarity: “I’m writing this book for her and others who are unsure how to access the power within them.”


This moment was pivotal for me because I had an epiphany: no matter how successful or happy we become, just about everyone on this planet experiences moments when they feel the way I did all those years—as if there is something wrong with them, as if they’re not good enough, as if they could never have the life they want.


While your story is most likely very different from this woman’s or my own, I am sure you can think back to a time in your life when you felt powerless in some way; when you knew you wanted things to be different but didn’t know what to do to make a change in your life. Whether you relate to this woman’s story or not, the important thing is not the station at which you are resting right now but the journey you have been traveling on and will continue to travel. Each of us is on a journey to overcome the challenges and obstacles in our life—a journey we can only decisively move forward on once we learn how to exercise more power in our life.


I knew then that my purpose had shifted: it was no longer only to provide tools that would enable the most economically disadvantaged to improve their lives; it was now to also provide tools for people who want to make positive changes to move their life closer to what they know, deep down, it can become.


Without any premeditated thought, The Connection I had made with low-income people in Africa, Asia, Latin America, and the US inner cities had just expanded to include a middle-class white woman I never actually met. I found this somewhat strange. Yet the sea change it engendered inside me was indisputable. It took months for me to assimilate, as it challenged everything I had believed for years, and soon became the greatest lesson of my life: I could no longer separate myself from others. The connection that had felt so partisan for so many years to only the most economically disadvantaged now seemed to have a self-serving element to it: my attempt to separate myself from my own socioeconomic background and manage my personal discomfort in growing up with a level of economic privilege denied to so many.


For the first time in my life, I felt connected to everyone around me, and wished for all human beings—regardless of their income level, race, gender, or nationality—to experience a deep sense of meaning and happiness in their lives. Once I made this realization, my writing changed dramatically: I stepped down from my soapbox and began to rewrite this book in light of The Connection I now felt with people from all walks of life.


Once I recognized the universality of The Connection, I developed an intense interest in what motivates people and how they think and feel that edged me deeper into my personal search for meaning. I began reading various spiritual texts to search for clues into what provides us as human beings with a sense of purpose. A good friend in graduate school from Tamil Nadu, India, exposed me to the writings of Swami Vivekananda, which led me to ashrams in India and spiritual centers in Indonesia, Nepal, Vietnam, and Burma, and generally to a fascination with Eastern forms of spirituality such as Buddhism, Hinduism, and Taoism.


The four years I had lived in rural villages in the developing world had provided the experiential context within which I could begin to understand Eastern spiritual principles. The resilience, compassion, and interconnectedness that are the essence of Eastern spirituality enabled me to interact well with people and live harmoniously in more challenging and less predictable environments where, as John Lennon once said, “Life is what happens to you while you’re busy making other plans.”


Through my leadership and life coaching work, I have formed a philosophy that blends Western organizational practice, personal initiative, and resourcefulness with Eastern (and Southern, e.g., African and Latin American) detachment, humility, and resilience. The philosophy that underlies this book is an interwoven tapestry of East, West, and South, and those who have lived in these regions will feel their influence in the life strategies that fill these pages.


My various life experiences—forged by The Connection I have made with the people I’ve met along the way—have converged into a simple, clear passion: to help people access the power that’s rightfully theirs. This book will teach you how to align what you live every day—your outer, day-to-day, in-the-present-moment life—with your inner passion and Vision. Why is this important? Because you will only feel powerful and reach your potential if your life is aligned with your Vision of what you know it can be. Most of us put our hands over our eyes and then cry about the darkness. My goal is to help people remove their hands and see the same issues that have been plaguing them for years, but in a different light. This is what gets me out of bed each morning.


That’s my story; this is my passion. What’s yours? Although the relationship between suffering and passion may seem counterintuitive, just as in my case, your passion emanates from either the suffering you’ve experienced in your life and/or from compassion, which is “to be with others in their suffering.” When you explore your own story in this light as you continue through the book, it will open the door to creating the life you desire.


Writing this book has given me a sense of purpose I never dreamed I would find. I hope that reading it will also help you anchor your own life journey with the indomitable power of purpose. When you are ready, turn the page and let’s embark together toward The Connection that will enable you to live the life you have imagined.
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The only thing worse than being blind is having sight but no vision.
Helen Keller





Introduction



Vision. Dreams. Purpose. Meaning. These words describe something at your core that you want so much that, at times, you would rather work toward attaining it than eat—something about the world that, in your gut, you need to change as much as you need air to breathe. Discovering and then tapping into this inner source of passion is the only way to create the life you desire. Have you ever experienced this kind of passion in your life?


There is an old saying: “I’d rather be the person who loses themselves to passion than the person who loses their passion.” What is your passion? How do you find it? Once you’ve found it, how do you leverage its power? The key to finding or rediscovering and then living your passion can be summarized with one word: Connection. Connection with your hopes and dreams. Connection with the deepest motivations emanating from your own heart. Connection with the people you love. Connection with something larger than yourself. Connection so strong that you feel something inside—a feeling of grace, gratitude, and wondrous curiosity—when you interact with absolutely anyone, whether it’s a coworker or a family member or the person who fills your sandwich order or a person passing you on the street.


Why does creating the life you desire begin with making The Connection to your deepest passion? Because passion gets you out of the starting gate. It sets your direction. Once you have found your path, it helps you keep going along the way. Yet passion alone doesn’t get you across the finish line. Without action, your passion and the life Vision it compels you to create go unrealized. It’s my experience that people who consider themselves successful are able to go beyond dreaming up great ideas. They know how to put their ideas into action and truly make a difference in the lives of others.


They transform their envisioned life into the reality they live every day through the process I call Vision-Alignment. Vision-Alignment is the nuts and bolts by which you will be able to make The Connection and create the life you desire—not with some touchy-feely, pie-in-the-sky words that provide temporary solace, but in a practical, hands-on way that will endure. Vision-Alignment means:


1. The Visionary within you can paint a clear picture of your life goals and what you want your most important relationships to look like.


2. The Actionary within you knows how to commit actions that transform (and avoid actions that do not transform) this picture into your present reality.


Cultivating the relationship between your Visionary and Actionary within will help you on a functional level by aligning your life Vision—what you want to create in your life, how you want to act toward others, and what you want to be remembered for—with your daily actions. The Connection is, in essence, a guide to creating this Vision-Alignment.


Why is Vision-Alignment so crucial to this book? As you will learn in Part 1–Making The Connection, The Connection that you make with yourself will compel you to do something to make your own life better. The Connection you make with other human beings will compel you to do something to make their lives better. The Connection you make with your deeper passion for what you want to change in the world will help you figure out what this something is, how to put it clearly into words, and how to then translate your Vision of what you want to change in your life and the lives of others into compelling action and actualize it in your everyday life.


After making the Connection, you will then learn how to deepen it, which will bring you closer to yourself and others. The ensuing feeling of Vision-Alignment will soon become your most prized asset. It will reduce your level of stress as you stop “working against yourself,” bring a smile to your face, and even improve your relationships as you feel an inner harmony you have never before experienced. You will feel more complete and whole as a human being, as if you are embracing your utmost humanness, living the best version of yourself, and becoming the person you always knew you could be. Tapping into your highest passion and then actually living it—in real, measurable terms with tangible accomplishments you can point to—is like no other feeling on earth.


I once opened a fortune cookie that read, “Happiness is a rebound from hard work.” It was only partially correct. Hard work generates happiness only when this work is rooted in The Connection you’ve made with others that commands you to help them improve their lives; formulated by The Connection you’ve made with your Self and your deeper values; and then actualized through self-discipline. In the pages to come, I will help you to discover what this means, in concrete terms, in your own life.


The Life You Choose


Life is a series of choices. You align your day-to-day life with your Vision—or don’t—based on the choices you make. Every day, every hour, every moment, you make choices—from choosing whether to turn on the television or read a book when you come home to choosing which jobs to apply for to deciding whom to date or marry. Whatever your situation, this book will help you check in with yourself, uncover your deepest values and priorities, and integrate them into the way you are living your life now.


This book offers a collection of practical, easily adaptable tools designed to help you consistently move your life in the direction you determine. The strategies that fill these pages will enable you to become not just the actor but also the director of your own life.


Reading this book and doing the exercises in each chapter will give you a basis for making the right choices—choices that are right for you. It will help you make your own unique connection with your deeper values, with the people around you in your life, and with your unique motivation and inner calling that guides you to change something in this world that affects your life and the lives of others. The Connection is deeply personal and unique to you: it originates in your heart and, for this reason, cannot be generated elsewhere by anyone else. Once you make The Connection to your deepest passion and values, the life Vision you create and the actions that flow from it will be your unique stamp, your signature product, and no one else will be able to produce it any more than they can write a letter to your beloved as you can.


 This is why making The Connection is so crucial to your future success: it’s the only part of you that can never be outsourced. It is based on your choices emanating from your authentic Self. It’s my experience that many (but certainly not all) of our world’s most successful business leaders—the self-made entrepreneurs and giants of industry who are thriving and realizing their dreams while thousands of jobs are shifting to countries where they can be performed more cheaply—have made The Connection. They have transformed an inner clarity into an outer strength of purpose that generates confidence from others.


The word confidence comes from the Latin con (with) and fidere (trust). As you will learn in the final chapter, if you want others to have confidence in—or “trust with”—you, you must first have confidence, or “trust with,” yourself. There is only one path to building the self-trust that generates trust with others, and that is through making The Connection and then letting it guide your everyday decisions.


Let’s now look toward the horizon and see where we’re going:


Making The Connection


Without passion, you have nothing to work with. You cannot develop your Vision for how you want to live your life until you discover what motivates you—which, as you will learn in Chapter 1–Discover Your Passion, is most likely rooted in either the suffering you’ve experienced or the suffering of others. This is hard work. It requires some soul-searching and the willingness to confront your inner demons. Ultimately, it requires you to honor The Connection you’ve made with others who have touched your deepest emotions along the way.


 An understanding of your most challenging moments is a necessary step toward determining your life’s direction. The first chapter is one of the most critical for finding the right path; for many, it will also be the most difficult to read. While the later chapters in part 1 provide the tools for developing your Vision—culminating in the creation of a concrete document, your Vision Statement—the profound feelings that you will experience while reading the first chapter will give you the initial push you need to discover and refine the content of that Vision.
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