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PRAISE FOR It’s Time to Give a FECK



“THIS BOOK DOESN’T just advocate for decency—it exudes it. If we all followed Chaz Ebert’s lead, the world would be a more caring place.”

—ADAM GRANT

#1 New York Times Bestselling Author of Hidden Potential and Think Again

“IN IT’S TIME TO GIVE A FECK, Chaz Ebert describes how to capture our best instincts as people and turn them into a healthy way of living. I hope that everyone has a chance to read it, and most importantly, to live its principles.”

—CHRIS KELLY

Co-owner of the Sacramento Kings; Former Chief Privacy Officer, General Counsel, and Head of Global Public Policy at Facebook

“WE ALL HOLD THE ABILITY to transform empathy into action for greater, more positive personal and global impact. With her words of wisdom, Chaz Ebert has beautifully showcased just how each of us can put this potential into action and, through our service to others, always keep hope alive.”

—REVEREND JESSE L. JACKSON Sr.

Founder and President of the Rainbow PUSH Coalition

“HUMANITY DOESN’T NEED complexity to solve our problems; we simply need to return to the undeniable power of forgiveness, empathy, compassion, and kindness. Inside, Chaz Ebert shows us just how.”

—EMMA SEPPÄLÄ, PhD

Yale Lecturer and Author of The Happiness Track and Sovereign

“BRAVO, CHAZ EBERT, for rising to the occasion to share such an incredibly hopeful and realistic perspective on goodness in our world!”

—LAWRENCE BENDER, PRODUCER

Inglourious Basterds, Pulp Fiction, Good Will Hunting, and more—films with 37 Academy Award nominations and 9 wins

“A WARM, ARTICULATE display about the powerful potential of universally shared human values.”

—VERDINE WHITE

6-Time Grammy-Winning Artist, Rock and Roll Hall of Fame Inductee, and Founding Member of Earth, Wind & Fire

“CHAZ EBERT IS tipping the scales on moving humanity to a better place. It’s Time to Give a FECK (Forgiveness, Empathy, Compassion, and Kindness) is Chaz Ebert’s first-hand journey into what the world needs now more than ever, including a Department of Peace!”

—ANDREW DAVIS

Director of The Fugitive, Holes, and The Guardian

“CHAZ EBERT HAS simplified and made practical the principles of forgiveness, empathy, compassion, and kindness. She has also tied them together in a way where they become an undeniable formula for global unity—something we need more than ever right now.”

—SUSAN BUFFETT

Chair of the Susan Thompson Buffett Foundation

“AS I READ THROUGH It’s Time to Give a FECK, I was chuckling to myself thinking, Yup that’s pretty much all we need to know right here, skillfully and delightfully presented.”

—FREDERIC LUSKIN, PhD, Director of the Stanford Forgiveness Project and Author of Forgive for Good

“IN A WORLD INCREASINGLY divided and violent, as Chaz Ebert so powerfully puts forward in her new book, empathy and compassion are the only ways forward to save us from ourselves. It’s time to give a FECK!”

—GREGORY NAVA, Academy Award-Nominated Screenwriter of El Norte, Director of Selena and Mi Familia

“WE ALL HAVE WITHIN ourselves a fountain of healing for the world. In It’s Time to Give a FECK, Chaz Ebert ushers forward a new paradigm of hope by opening our hearts and inviting us to lead ourselves into a better future of love-inspired action.”

—E. ELISABET LAHTI, Ph.D.

Founder of Sisu Lab and Author of Gentle Power: A Revolution in How We Think, Lead, and Succeed Using the Finnish Art of Sisu

“I CAN’T IMAGINE a better person than Chaz Ebert to write a book about generosity of spirit. In a time of growing cynicism, polarization, and indifference, she takes the reader on an aspirational journey that is personal as well as collective. From its first pages—in which she invokes her sorely missed husband, ‘Roger took his “leave of presence,” as he called it’—Chaz makes a persuasive case for empathetic engagement.”

—ANNETTE INSDORF

Columbia University Film Professor and Author of Indelible Shadows: Film and the Holocaust

“IT’S TIME TO GIVE A FECK shows us how to step into the shoes of others and discover the shared humanity that binds us all. Chaz’s compassionate exploration of empathy is not just intellectually stimulating, it’s deeply moving. It will challenge your assumptions, open your heart, and leave you yearning for a more understanding world.”

—CORTNEY KANE SIDES

Psychic Medium, International Speaker, Author, and Host of Cosmically Connected with Cortney Kane Sides Podcast

“INCREDIBLE! CHAZ HAS read my past, present, and future mind and created a monumental work. In this book, you will discover my many minds about the need to bring more compassion and goodness into the world.”

—DEBORAH SZEKELY

Godmother of Health and Fitness and Founder of Rancho La Puerta and The Golden Door Health Spas

“IT’S TIME TO GIVE A FECK… now! Chaz Ebert’s timely, insightful, and much-needed book breaks down concepts that are not new to us, while heightening our awareness and viability of these principles and values. It’s my new go-to book for inspiration in creating a more meaningful and conscience life for me and others.”

—MARLENE MCGUIRT

Director of Development of WeSPARK Cancer Support Center

“OUR WORLD TODAY has become unrecognizable to most thoughtful and decent people. It’s Time to Give a FECK is a gift to mankind that seeks to unite all people around a thoughtful combination of guiding principles and actions. I salute my dear friend’s artful and timely masterpiece, which comes to us at the perfect defining moment.”

—LOU WEISBACH

National Political and Business Leader and Cofounder of the American Center for Cures
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To Roger, whose capacity for empathy knew no bounds.

And to the universal source of love that binds us all together.
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Foreword

LONG BEFORE the days of my becoming the first Black woman to host the TODAY show or premiering the Tamron Hall Show, I landed on Chicago’s doorstep. It was August 31, 1997, and I had just accepted a role as reporter with the Fox News station WFLD, directly on the Magnificent Mile, in the heart of city. I was twenty-seven years old and swimming in fear. Outside of the brief in-and-out interview to secure the role, I had never been to the city and didn’t have a single personal acquaintance there. Since college, I had been happily working as a reporter in my hometown of Dallas–Fort Worth—a place where I was assured to always be surrounded by the love of friends and family. My parents had seen me off at the Dallas airport that morning. Everything about arriving in Chicago frightened me, as I stood there carrying my single suitcase and the cage that held my cherished cockatiel bird.

On the ride from the airport, my taxi driver asked me why I was in Chicago. I told him I had moved there to be a reporter. “Good luck! It’s a tough town,” he said begrudgingly. He then added that I should expect to gain a lot of weight and drink a lot. There I was, the wheels of the taxi moving me forward on my journey yet feeling frozen by the utter fright that things would not work out. Then news of Princess Diana’s death rushed across the airwaves and was enough to push me straight over the edge. I felt total regret for having made the decision to move to Chicago.

In an attempt to glue my two feet firmly in place, I remembered what a dear friend and fellow member of the National Association of Black Journalists had told me when he said I should take the job there. “Chicago is going to make you a new star,” he had so confidently expressed. It was a “news town” and a place that supported Black women and journalists. Oprah Winfrey called the city home as did Allison Payne, Diann Burns, and Robin Robinson—iconic Black female newspeople who were known around the country—were all making their mark there. Why not me?

The fear of failing in the Windy City had not left me, yet I tried to keep the faith as I dove into my first few weeks of my new role. At lunch, I would sometimes wander around the Magnificent Mile and frequent the food court at the Water Tower building on Michigan Avenue—a place that took on a whole new meaning to me one Tuesday. While grabbing a quick bite, I could feel the stare of a Black woman behind the counter checking me out. She then propped up and said, “You’re the new Black girl on Fox 32.”

“I am,” I said.

“Oh, we’re watching!” she enthusiastically replied with a kindness and ownership that left me feeling as though a loved one had reached out to embrace me in the biggest way possible. Like the radiant North Star, this human being had gifted me the most beautiful act of kindness and hope. It gave me the confidence I needed to stay in Chicago.

Within a matter of months, I had started to build a reputation in town. When a controversial decision by the WFLD news director led to the firing of the anchor for Fox News in the Morning I was offered the role. The move from reporter to anchor should have been a cherished time in my career, but it felt tainted by the fact that someone had to be cut to make room for me to advance. Yet another joyous moment was crushed, just like the taxi driver’s stark warning about Chicago being a tough town the day I had set foot in the city. If that wasn’t enough to weigh heavily on my heart, a local reporter then referred to me as a Halle Berry look-alike. Any acts of kindness I had experienced since landing in Chicago felt immediately erased by that one powerful moment of rejection and for not being seen for who I was. Maybe it was time for me to go back home to Texas.

It was then that an unexpected invitation arrived to join Chaz and Roger Ebert for a Fourth of July gathering at their summer house just outside New Buffalo, Michigan. Over my entire career, I had watched Roger Ebert and WGN, and Siskel & Ebert had become a hallmark of what Chicago meant to me. I was convinced that Chaz and Roger must had made a mistake and mixed my name up with someone else’s. I had only met them once, walking into a movie screening at Lake Street Screening Room off Michigan Avenue. There was no way they knew who I was.

Regardless, like a sleuth following up on a good lead, I decided to brave the unknown and make the hour-long drive to the wooded beauty of Harbert where I arrived at their brick Tudor home, seated squarely on the bluffs of Lake Michigan. There were parked cars for miles, an outdoor bandstand with hopping Motown music enlivening those on the dance floor, and a crowd easily topping three hundred guests. Like the day I had set foot outside O’Hare Airport to mark Chicago as my new home, I felt completely overwhelmed. First stop: the washroom to collect my thoughts. What I didn’t expect was what I would find within its walls.

On the washroom counter sat two figurines: one of a Black woman and one of a white man. “I’m their child! If they had a baby, it could be me!” I thought to myself about Chaz and Roger. Those two little porcelain creations gave me enough of the feeling of support I needed to go out and confidently be with everyone. It is difficult to fully explain that sudden wave of assurance, though as I walked out and witnessed Chaz being the most gracious host, it all made sense. There she was, walking around, making everyone feel seen and cared for. From her, I felt an overwhelming sense of welcome and kindness. What amazed me most was that from a city known to be a hard-news town, Chaz and Roger had brought together people from the Chicago Sun-Times, the Tribune, ABC, CBS, NBC, WGN, and Fox, along with countless local writers, filmmakers, and friends. And everyone seemed to be having a grand time.

Doing my best to inconspicuously blend in, I said hello to familiar faces as Chaz made sure I was introduced to those I didn’t know. Then I saw him—the writer who had called me a Halle Berry look-alike. My heart sank yet again. Had I not felt frozen in the moment, I might just have run. Then Roger spoke directly to him. “No one wants to be compared to anyone else. That’s not fair,” he said. It was a single act of loving support so powerful that left me feeling as though my newfound “parents” were rooting for me. I felt tougher and very much at home as that defining moment made me recognize that the good things that were happening to me were meant for me to pass along good things to other people. It became a critical turning point in my decision to stay in Chicago. Up until then, the high moment of my career success of becoming an anchor had felt hollow, yet in a miraculous instant, that hole was filled with true unconditional compassion and love. Because of Chaz and Roger, I felt reinvigorated and more purposeful about moving forward spreading what was given to me—and I went on to brush off naysayers and not allow negativity to outshine the joy that people give us.

Years after being invited to their cookout and further forging our bond, I ran into Chaz and Roger at a newsstand at O’Hare International Airport—the place where it had all begun for me. Life had changed for them in many ways, and Roger was in a wheelchair. Despite his struggle to articulate himself and few words being said, not a bit of the kind compassion they had always offered me had faded. Once again, they embraced me so warmly that made it abundantly clear that my “parents” were still rooting for me.

This story is not my journey alone. It is so important that we all embrace and expand the conversation about the magical moments where others make the choice to extend the shining lights of forgiveness, empathy, compassion, and kindness—the FECK Principles. The tradition of joy, love, and support will never go out of style, but we all have to be active participants. That’s what Chaz is welcoming us to do in It’s Time to Give a FECK.

Because of Chaz, I have experienced firsthand why any of us should dive in and embrace the perspective on how good our world can be. From the day we met, she has reminded me of the strong women who had raised me—my mother, her friends, my aunts. Their outpouring of care and kindness has always left me feeling so at home and I can only hope that each of us has the opportunity to encounter people like Chaz or that angelic woman from my early-Chicago days at the food court—those who have undeniably made these principles a daily practice and who are constantly reminding us that none of us has to go it alone.

TAMRON HALL

Emmy Award–winning journalist and host of the Tamron Hall Show






In the Name of Love

TWENTY-FOUR. That is the number of years I shared with Roger Ebert and the number of years that motivated my very personal, deep-seated connection to empathy. Together, Roger and I experienced film, family, friends, the world, life, and death. He was one of the kindest and most thoughtful people I have ever met—a community builder who believed that movies are the most powerful “empathy-generating machine” in all the arts. “They let us understand hopes, aspirations, dreams, and fears,” he would say. And when Roger had an idea, you could not steer him away from it until that idea was actualized. As a couple, we built a life upon the foundation of being advocates for empathy—for not “otherizing” those different from us, but rather understanding and recognizing everyone as a fellow traveler on this life journey. Professionally, we worked to encourage programs where empathy could be taught or experienced through cinema. Personally, we fostered empathy in our family through travel and introducing our grandchildren to various countries and cultures so they could be exposed to different peoples, languages, foods, and customs. We rallied around goodness, working to shine the light on those who possess and inspire in others empathy, compassion, and courage. Our lives ultimately came down to creating a greater discussion around these topics.

In early 2013, we began filming Life Itself, the documentary about Roger’s life’s work. Initially, Roger wondered why anyone would want to make a movie about a film critic. He had already turned down two proposals. Then, in December 2012, Steve James, director of the game-changing documentary Hoop Dreams, came to our Chicago home to meet with us and discuss his vision for Roger’s story. Roger acquiesced when he learned that the team consisted of Emmy-nominated producer Garrett Basch, who had recommended Roger’s memoir by the same title to filmmaker Steven Zaillian (Oscar winner for Best Adapted Screenplay for Schindler’s List), who then recommended it to Martin Scorsese (Raging Bull, Goodfellas, and the Oscar-winning director of The Departed). “How can we go wrong?” Roger reasoned when Steve James and his team made him an offer he could not refuse.

Having committed to the project, Roger made it clear that he wanted his documentary to be much more than the story of a film critic. But we definitely did not know it was going to be the version of Life Itself we ended up creating. When planning the film, Steve James originally thought he would be showing Roger in myriad situations: teaching and giving speeches, going to the movies and interviewing filmmakers, writing books, hosting dinner parties at our home in the country, traveling with family or to film festivals, and living his life doing such things as going to the opera, where, by the way, we had our first date. When we started filming, we thought Roger had many more years to live. Roger had been diagnosed with thyroid and salivary cancer in 2002 but had been successfully treated, and his cancer was in remission. The catastrophic effects of proton radiation after the return of his cancer in 2006 had caused him to lose his ability to speak and eat (except via a feeding tube), though he continued to write, teach, and travel. Roger had always been a man who loved to talk, tell jokes, and experience food with much gusto. He now wanted to use this movie to throw open the curtains and let the world see how it is for so many others living with disabilities in a similar situation—those who perhaps didn’t have the platform to do so. He also wanted to create a film that would help spur empathy for filmmakers who may not have been given a fair break in the industry particularly because of their race or gender.

The day after we met with Steve James to begin filming, things took an unexpected turn. Roger fell and broke his hip as a result of medication that had the side effect of weakening his bones, initiating a new series of hospitalizations. It was during one of those hospital visits that we learned his cancer had returned, bringing with it a challenging battle. Roger remained steadfast in his vision and commitment to let Steve and the world in. “I don’t want a movie made of my life that I wouldn’t want to watch,” he said. In other words, his story had to be honest and transparent, showing the man, warts and all, and not just the icon. He allowed Steve to film him in the hospital, providing a close-up perspective of his fight against cancer and its debilitating consequences. Steve would periodically bring Roger clips of the film to watch. They gave him hope, and in return, he gave Steve permission to continue with the film in whatever way he could. From that day, Life Itself became, among other things, an unflinchingly honest portrait of a painful reality.

I was initially against Roger showing the world so much of his journey. It seemed too personal and too painful. I wanted to protect him, but Roger was firm in his resolve. In hindsight, Roger’s decision was the right one. Everything he did was true to who he was at the core. He was fearless, bringing forth a new level of candor, showing the viewer ground zero of the human body. He did it because he believed in showcasing the truth of the situation and he wanted to use the film to connect with others on an even deeper level. Roger accomplished all that he had envisioned. Upon the movie’s release came a rush of letters, emails, and social media comments from others saying that the film had helped them by showing Roger’s humanity through his vulnerability. They said that because he was open about how he was living with his illness, the line of demarcation between Roger and the viewer vanished. Suddenly there was no great differentiation between either of them. In the end, Roger and the team of filmmakers had contributed in the greatest way they could to the “empathy machine” Roger had always believed movies to be.

Roger did not live long enough to see the completed version of Life Itself. He made his premature transition from this earth on April 4, 2013. From the time his cancer returned in 2006 until that fateful day in 2013 when I had to let him go, I remained so impressed with his courage and his determination to live a meaningful life. I didn’t want to pity him or feel sorry for him, and he didn’t want sympathy. Instead, I wanted to empathize with him in the deep way he did for others. As we made our way through cancer together, I was so grateful to the doctors and nurses and the home care staff who helped to make his last seven years so full and beautiful. At the same time, I would attempt to imagine how terrified he was, envisioning what his life would be like in this current state. No, I couldn’t 100 percent know the depths of his experience. That was impossible. But I could try with all my might to put myself in his place, to feel his loss and his sense of disappearing from a life he had lived for over sixty years. During the days we spent together in the hospital, I would at times get into his bed with him and try to intuit what he was feeling. When the aftereffects of some of his treatments and surgeries deprived him of of his ability to eat food, tell a joke, or take a walk with our grandchildren, and he sometimes fell into a state of despair, I desperately wanted to do what I could to help bring joy back into his life. From these experiences, steeped in empathy, came an incredibly deep-rooted sense of what it was like to be Roger, facing what he was facing. Then something quite remarkable happened: my empathy ran so deep that I began to anticipate his thoughts and needs. We developed an emotional understanding so strong that it became a mental telepathy of sorts. It was one that continued far beyond his time leaving this earth.

I learned so much from going through the journey of cancer with him. Roger is us. He is every one of us. We’ve all known someone who was sick, dying, or disabled, or who has had some change in life that transformed him or her in possibly unwanted ways. Director Steve James ultimately said about the film, “[It is] a movie about how to live your life with great exuberance and passion and humanity…it’s also a movie about how to die.” To this day, I am uplifted when I watch Life Itself and see the twinkle in Roger’s eye. Even on his very last day, he had such a big smile on his face. Sometimes I watch the film and just marvel at his bravery and gumption. He wasn’t going to let life defeat him. He could be stubborn and willful, because that was who he was, but that and his belief in encouraging empathy served to keep him going right until the end.

As Roger and I found our way through his final months together, I made him a promise: to do my part to make each day interesting and worth living. Since his death, it has been my fervent desire for the qualities of forgiveness, empathy, compassion, and kindness (what I call the FECK principles) to spread in such a viral way that they become natural parts of the lives of every human being on this planet. Sharing the totality of what FECK represents is the next step in the work Roger and I began together. Most of the principles became clear to me the year before Roger took his “leave of presence,” as he called it. One morning, I woke up filled with the clarity of an idea of universal connectedness and was overcome by a commitment to achieve it. My heart was bursting with the knowing that large-scale positive impacts of greater love and unity were achievable if we were willing to come together and spend time putting them into practice. To the principle of empathy that Roger championed, I added forgiveness, compassion, and kindness. Collectively, these four principles not only form the acronym FECK, but they also form the act of “giving a FECK.”

Giving a FECK is a unifying journey that begins with forgiveness, the reduction of inner barriers and weight; moves into empathy, the feeling state; then grows into compassion, the willingness to do something; and culminates in kindness, putting all the principles into action.

Forgiveness: The potential impact of giving a FECK is not possible without forgiveness—the ability to see others’ perspectives and realize or accept that perhaps they are doing the best they can with what they have available to them. Or, more importantly, the ability to let go of anger or resentment toward another person in order to free yourself from the weight of bitterness and allow yourself to move forward.

Empathy: Once forgiveness has taken place, we can begin to embrace empathy. By putting ourselves in someone else’s shoes, we can realize that we are all one and that the survival of our species is not possible without such sensitivity. Empathy is a big part of the picture; it is the necessary precursor to being kinder and more compassionate.

Compassion: From the ability to feel what it is like to be someone else stems the desire to want to do something about it, to help alleviate their suffering. This is what compassion is all about—the heart’s desire to take intentional action. Compassion is a personal mission that can start in the heart or the head, but it results in reaching out to support and raise the spirits of another person or people.

Kindness: Bringing everything full circle, kindness is what we do to create forgiveness, to show empathy and compassion at the deepest level, and it is given to help alleviate suffering. It is the actionable uplifting of others in their daily lives, careers, and communities. We can commit acts of kindness every day in ways big or small, and by taking on such acts on a regular basis, we build a kindness muscle that continually gets stronger.



Wherever you are in the world and in your life, what can you offer in the name of forgiveness, empathy, compassion, and kindness? What can you give to your community? To your neighbor? To your colleague or friend?





Contributions in the name of love are what move our world forward, toward a place of greater connection and unity. Giving a FECK is a movement toward achieving greater unity and love for all—a movement that is needed now more than ever. It’s about taking these matters to heart and choosing to become a part of the conversation. It is also about sharing the philosophical principles that matter for the betterment of our local and global societies. The four FECK principles are what will help progress our culture along in a more orderly manner and make this a more pleasant world in which to live.

If a virus, such as COVID-19, can replicate and insinuate its structure into the bodies and consciousness of millions of human beings on this planet, affecting us as it has, why, then, can’t the same hold true for our ability to spread love and the generative principles of forgiveness, empathy, compassion, and kindness? In the wake of the coronavirus pandemic, we had in many ways begun to act as an impassioned, caring collective as we had never done before. We helped one another navigate lockdowns, celebrated front-line responders, and found a way to rally together to support people in the greatest need. Our hearts opened, making room for greater patience, tolerance, understanding, gratitude, and caring. We had enhanced sympathy with others. The positive strides in human behavior stemming from what we experienced as a collective, global society had the potential to be even more powerful if sustained.

If you give a FECK about changing the way things are—and bringing more love for life itself, for yourself, and for others into your day-to-day existence—this book will give you the encouragement, inspiration, examples, and strategies to move you into action and allow you to make the kind of personal contributions, big or small, that will fill your heart and the hearts of others. This guide, with its actionable steps, is for those who aspire to be the emotional leaders or game changers in their circles, communities, or societies. It also presents a powerful antidote to loneliness. This work is about not thinking of people outside our circumstances as “others,” because there will always be some people in the world experiencing our circumstances and feeling the same emotions we are feeling. There will also always be someone willing to help and ample opportunities for us to step up and show we care too. There is good that can come from even the most frightening times in our shared history.



It’s time to give a FECK. It doesn’t matter who you are or where you came from—now is the moment to find your voice and become a part of something bigger, in the name of universal love.





We all have the ability to transform empathy into action for even greater, more positive personal and global impact. Starting today, we can ask ourselves: Where do we go from here? Are we properly equipped to move forward in such a way that we embrace this brave new world together? What can we do to prove to one another that we really are in this as one? What can we change within our families and communities to create greater unity? What can we do to harness more love on a global scale?

By choosing to embrace and implement these FECK principles, we experience and promote the best of what this life has to offer, increasing happiness, unity, and joy, and reducing anger, fear, loneliness, and anxiety. We come to understand our impact, value, and role in humanity. We bring about deeper and more meaningful relationships with our partners, families, friends, and peers. We learn ways to work with our neighbors to initiate positive activism in our schools and towns. By doing so, we will be affecting the kind of positive change that helps us realize we truly are all in this together.
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