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Praise for Pivot

“Whether you are reclaiming your optimal health, reinventing yourself, or rediscovering your passions and joy, Pivot is the perfect book to catapult you into the next stratosphere of your life and new possibility. Markel has done a brilliant job of converging all of his wisdom and genius into a magnificent body of work that we all can benefit from. Simply a MUST-read.”

—Lisa Nichols, author of the New York Times bestseller No Matter What!, and CEO of Motivating the Masses, Inc.

“In Pivot, Markel has created a road map for honoring the ordinary life by finding one’s extraordinary gifts. I was inspired to more courageously embrace my own reinvention story and trust that I’m on the right track—even when it doesn’t feel that way.”

—Karen Leland, author of The Brand Mapping Strategy

“With the extraordinary information and practical focus of Pivot, this is a must-read for anyone who is reinventing their life—or even thinking about it! Adam has made the reinvention process simple!”

—Jill Lublin, three-time bestselling author, international speaker, and radical influence expert

“Pivot in your life, pivot in your body and your business. This book will show you how. It all starts with the first step.”

—Bob Proctor, author of You Were Born Rich

“Pivot over to the bookstore and let Markel show you how just a tiny change in your thinking will create a massive transformation in your career and life.”

—Phil Town, financial adviser and author of the number one New York Times bestseller Rule #1
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This book is dedicated to my loving wife, Randi, who has always believed in me unconditionally; our amazing children Chelsea, Lindsay, Max, and Eden, who inspired this book to be a reference guide for their life’s journey; and my real-brother, Keith, and my parents, Irene and Kenneth, who gave me freedom to express my own voice.



INTRODUCTION: THE LIFEBOAT

Begin by knowing that you have already arrived.

—RICHARD BACH, AUTHOR

IMAGINE . . .

You’re on a cruise ship, one of the largest in the world. You’re traveling from exotic port to exotic port, enjoying fine dining, dancing, and every luxury.

And then the unthinkable happens.

One night, you’re startled awake in your cabin to the harsh clang of alarms. You can hear doors slamming, loud voices in the passageway outside. A fist pounds against your door. “Get out now!” a voice shouts.

You stand up from your bed, then lose your balance and fall right back down again—the floor is sloping away, and you realize . . .

The ship is sinking.

You scramble into your clothes and rush into the passage, and are immediately swept along by a tide of panicking passengers. You fight to stay upright and eventually make it to an emergency exit and up to the upper deck.

Sometime later, you find yourself floating in a small lifeboat with four other people. There is no land in sight. No sign of your ship, its crew, or any other passengers.

You take stock of supplies and scan the horizon for hours. Nothing.

Eventually you settle into your new reality. The five of you hunker down in the raft and do what people always do when there is nothing else to do: You talk.

You share a little about who you are. Your work. Your skills. Your family. What excites you. Your hopes and dreams for home.

Time moves on. What began, you were sure, as a short wait for rescue has turned into three days at sea. With no end in sight.
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A scenario much like this one kicks off the New Peaks “Life Directions” training program that I teach. It’s called the Lifeboat Game.

As the game proceeds, the participants get a new set of instructions: There are enough supplies on the boat for only two people to survive at sea.

You must now make your case for why you should be one of the two people to be saved.

Many participants speak from their hearts and share who they are and why they are a valuable asset to their families, their friends, their business associates, and the world. Just as many speak from their heads, making logical arguments about their abilities and why they should be saved.

Some participants sacrifice themselves by giving up their seats to others on the boat. They do this because they believe someone else has more to offer the world, or they feel their sacrifice is an act of greater value or that they have already lived a rich and full life.

Eventually the participants are given the painful task of deciding who will stay and who must die, and they must explain why they voted as they did.

What starts as a game quickly becomes a powerful emotional experience. It’s not uncommon for participants to raise their voices and for emotions such as anger, resentment, and hurt to come to the surface.

It’s not uncommon, in fact, for people to begin to cry as a new, perhaps previously unrealized emotion rises within them: regret. The sudden, unexpected reality that they’re not living the life they hoped they would, or knew they could, can be a shattering experience.

Because if there’s one thing the Lifeboat Game is good for, it’s revealing when something is fundamentally wrong with your life.
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You’re not in a lifeboat at sea right now, but I suspect you’ve picked up this book for a very similar reason: Something is wrong.

You might know what that “something” is. Your work, your health, your relationship, and your business are all pretty safe bets.

But there’s an equally good chance you don’t know what’s wrong. You can’t articulate what the problem is. But you can feel it.

Can’t you?

I know, because I’ve been there. By my late thirties, I could definitely feel that something was wrong.

I was living a successful life by most standards. I’d been married for seventeen years to the love of my life. We had four beautiful children. I’d built a successful law practice and was enjoying all the perks that came with it. Sure, I was working seventy to eighty hours a week in my law firm, occasionally even sleeping in the office, but I was making bags of money and life was good.

But something was wrong.

I would wake up in the morning with a sense of dread about the day. I started losing my hair, and my body began to change in ways that I didn’t like. Once a fit, healthy athlete, I was losing energy and vitality almost by the day.

Worse, though, was the increasing sense that something was missing. Even though I was earning great money, I was unhappy with the daily grind. I was always working. And every day it seemed as though my soul was shriveling. Some part of me, some spark, some purpose, was dying on the vine.

I couldn’t quite put my finger on it, but I began to believe, for the first time, that my life was not my own.

I started to wonder: Is this all there is?

I wasn’t nursing the hurt of missing out on a dream of being a rock star or an athlete or an animal trainer or a missionary. I didn’t know what I wanted or what I was missing. I just knew I was missing something.

By picking up this book, I know you feel it, too. Maybe, like many people, you can’t quite identify what the problem is. You don’t quite understand why a little voice keeps telling you something’s not right here.

So you ignore it. You put your head down, and you do what you think you have to: You show up. Day after day you show up, and you do what you think you should.

But the voice doesn’t go away. Not entirely. You’re still left with a sense that you’re not on the path you dreamed of. That you could do more. Have more. Be more.

Yes, at times you can quiet the voice. You take a vacation or buy something shiny. And it works, for a while. So you try to ignore the truth a little longer. You watch endless hours of television. You drink. Eat.

And it works. For a while. Maybe you get married. You buy a nicer home. You get a promotion. Life is okay. For a while.

But eventually the cracks begin to show. Maybe it’s that extra thirty or forty pounds you’re carrying. Maybe it’s the relationship challenges. Or lack of relationships. Perhaps it’s the near-constant fatigue or the health complaints that don’t seem to go away like they used to.

Maybe it’s the sense of dread you feel when your alarm goes off and the lack of energy and enthusiasm you feel for life. Maybe it’s anger—often for no reason you can identify.

Maybe it’s all of those things and more. But whatever it looks like for you, the voice is the same: Something’s not right here.

If this is what it feels like for you—if you feel that something’s wrong, or that your life is slowly filling with unexplained anger, or exhaustion, or hopelessness—then know this: Those rising feelings will eventually drown you if you keep ignoring them.

You can try to ignore them, but you will fail. You can try to explain away these feelings, but you will fail. Because right now, in this very moment, you are tolerating your own slow, agonizing death.

And it’s time to change.

The Wake-up Call

Despite the obvious cracks in my life and the ever-present voice telling me to admit to having problems, I did what most people do: I ignored them. I hushed the voice, I put my head down, and I kept going. After all, there were bills to pay. Clients to see.

I needed a wake-up call, and, naturally, I got one.

My call came on a clear October day in New Jersey. I was driving with my wife, Randi, when a feeling overcame me: I need to stop this car.

I pulled over and asked my wife to drive.

We switched seats. “Do you need to make a call?” she asked.

“Just make a left up here, honey. I’ll tell you what’s going on.”

What was going on was that I was having pain in my chest. Randi’s face paled, but she followed my directions until we arrived at the medical center not far from our home in Freehold, New Jersey.

We pulled up to the emergency entrance, and the next thing I remember is sitting in a wheelchair with wires running to my chest. My hands tingled. I was in a cold sweat as I struggled to fight off the waves of dizziness that left me veering between the edges of vomiting and passing out.

All I could think was: I’m going to die today. I’m never going to see the kids again.

My mind, like my heart, was racing. I couldn’t stop thinking that I had never become the person I expected to be. I wasn’t the father or husband I had planned and promised myself I would be. I was a slave to my eighty-hour-a-week job, and this—this—was how it would all end.

I cursed under my breath and thought, I’m not even forty, for crying out loud.

And now I was going to die.

The only thing more palpable than my fear was my deep sense of remorse. I had screwed it up. I had had one chance, and I had wasted it so carelessly that I could scarcely believe my own stupidity. In what seemed like the blink of an eye, I’d gone from being an idealistic teenager and dream-filled twentysomething to a cynical middle-aged lawyer.

I’d gone from the prime of life to being a small, scared, shivering man in a hospital gown, wondering, What happened?

Later, when a man in surgical garb appeared at my bedside, I was so filled with regret that I could barely speak. I simply waited for him to deliver my sentence.

“Mr. Markel,” he said, “you’re not going to die.”

I almost cried. The words sent a wave of relief through me so deep that it’s difficult to describe.

I realized that the doctor was still talking.

“I asked how many cups of coffee you’ve had today.”

“I’m a lawyer,” I replied, “and I’ve only had five or six cups so far today.”

The doctor held back his laughter. “You were lucky—this time. You’re experiencing an anxiety attack brought on by too much caffeine and too much stress.”

Both my wife and I began to cry.

His tone turned more serious. “You need to lay off the coffee,” he said, “and you need to take a look at where your life is headed. You might not be as fortunate next time.”

I left the hospital that day holding my wife’s hand. As we walked outside, I looked up to the sky, and without thinking I simply said, “Thank you. Thank you, God.”

Up to that point in my life, I had been anything but religious. I was open to the idea of spirituality, but I’d never spoken a word to God that I could recall. But in that moment I felt I’d been given a reprieve, a second chance to make real my dreams of creating a meaningful life. I felt such overwhelming gratitude that I had to thank someone.

As we drove away, I made a vow: I would not go back to living the same way. I would not lie down again on the job of living a life that meant something.

At that moment I had no idea what to do. But I knew I had to do something.

That “something” was to reinvent my life.
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And that’s what I did. Now, less than a decade later, I’m CEO of and partner in one of the largest training companies in the world. I speak to thousands of people each year in my role as a transformational trainer. And although my hair never did grow back, we left our old life and routines in New Jersey and moved to a beautiful community in California. I still appreciate my roots in the East Coast, but here there’s no snow and I can surf instead of shovel.

What matters, though, is that the voice is quiet. Rather than tolerate my old life any longer, I chose to reinvent it.

I chose to pivot.

Pivot: The Art and Science of Reinventing Your Career and Life

I love basketball.

Not just for the athletics or the competition. Not just for the speed, rhythm, and finesse, either. Those are all great reasons to enjoy the sport, but I love it all the more for how it mirrors real life. Like life, basketball is a team sport. You play with others and drive toward a goal. Things can change quickly, but preparation and persistence almost always pay off. Like life, it’s a game of ups and downs, talent and drive, hard work and big rewards.

It’s also a game of momentum. In basketball, players have to dribble while moving with the ball. You can’t just hold the ball and run down the court—you have to bounce the ball between your hand and the floor. If you stop dribbling, you have to stop moving—you can’t make any more progress toward the goal.

It’s a great metaphor for life. You need to stay engaged—keep dribbling—or you lose your momentum. You stop making progress.

But in basketball, as in life, there are always options. A player who has stopped dribbling can still pass the ball. He can shoot. And he can pivot.

To pivot means to plant one foot and rotate on it while holding the ball. That simple move lets you turn 360 degrees to see the entire court and the players while keeping control of the ball—in other words, it allows you to protect yourself while still exploring your options for moving the game forward.

Pivoting is a key strategy in basketball, and it’s even more essential in life. Faced with a lack of momentum, who doesn’t want to protect themselves while exploring the options for moving ahead? It’s the perfect word for the process of reinventing yourself in midgame.

The word pivot has other uses, too, and they’re just as enticing:

• In your body, a pivot joint, like the one in your neck, lets a joint rotate without falling apart or breaking.

• In physics, a pivot is a critical part of gaining leverage—doing more with less.

• In business, a pivot is a change of strategy to capture more market share, or surmount a difficult obstacle, without failing.

These definitions all have something in common. They’re all ways of taking a less advantageous circumstance and making it better.

Imagine if, like a basketball player, you could get a complete view of your life so you could improve your chances of winning without giving up the ball. Imagine if, like a lever, you could do far more with the energy you’re expending now. What if, like a neck joint, you could change directions without doing damage? Or, like a start-up company, you could try a new strategy to overcome an obstacle?

That’s what it means to pivot.

In life, as in basketball, it’s an option you can choose at any time. I wrote this book to teach you how.

What’s Your Pivot?

For me, pivoting meant reinventing myself as someone who was no longer on the destructive treadmill of a legal career. For you, reinvention might be something very different. Your pivot might mean:

• Starting the business you always dreamed of.

• Recovering from illness or rediscovering the health you once had.

• Finding a new career or reaching new heights in your current one.

• Changing your life to allow for more time for your passions and your loved ones.

• Discovering a new relationship.

• Rediscovering a lost or long-buried passion from your past.

Whatever your pivot might be, the goal is the same: to reinvent the parts of your life that aren’t working, so that you can live a life that brings you fulfillment. Whether your pivot is in your work, your relationships, your health, or your personal passions, Pivot is a toolkit and road map for reinventing your life—and doing it without destroying everything you’ve built so far.

What to Expect from Pivot

As you learn the strategies of Pivot, you’ll meet many others who have used these tools to reinvent themselves, such as:

• Barbara Niven, who was a single mother in Portland, Oregon, and became a Hollywood actress.

• Dennis Kolb, who was diagnosed with leukemia and faced survival odds of 0.01 percent. He’s now the CEO of a foundation helping those facing life-threatening diagnoses.

• Dr. Venus Opal Reese, who was homeless and eating out of trash cans at the age of sixteen. Now an entrepreneur and speaker, she holds four degrees, has been featured on ABC, CBS, PBS, and many other media outlets, and has consulted for O: The Oprah Magazine.

• Lisa Lent, who transformed herself from flight attendant to million-dollar CEO.

• Joe Gebbia, who, along with his roommate, Brian Chesky, built the billion-dollar company Airbnb from three air mattresses on the floor of their apartment.

There are many more stories to come and thousands more out there in the world. Every person’s story is different, but they all share a common thread of reinventing themselves using a process that worked for them, and will work for you. It’s a process that will give you:

• A road map to follow. Pivoting is a process. It’s a journey from where you are now to somewhere new. The best journeys need a map.

• Inspiration. Success leaves clues, as they say, and pivoting is no exception. You’ll gather inspiration—fuel for your journey—and insight from the stories of others who’ve done it.

• Realism. This book may stretch you, but it won’t ignore reality. Pivoting is about building a plan that works for you and your life—it’s not about abandoning your responsibilities or leaping from a cliff.

• Tools for change. Pivot is about working on yourself and your life, and it’s hard to work without tools. You’ll find plenty of exercises, insights, and tips to help you make sustainable change.

Whether you want to reinvent your career or reinvigorate your relationships, Pivot can help you.

Fifty Pages of Your Life

I don’t believe in accidents. I believe everything happens for a reason.

You might feel differently. And that’s fine. You don’t have to believe in fate in order to pivot.

But consider this: You’re reading a book right now about how to transform your life.

Why?

How did you find it? Did the cover catch your eye? Did a friend give it to you? Did you read the summary or flip through the pages, and something resonated?

For some reason, you’re holding it in your hands. You can call it random chance. Or you can believe in something larger—that’s up to you. But the fact remains: Whether you believe you found the book or the book found you, it’s yours.

And I think that’s something to take seriously.

If you’re like most people, though, you read fifty pages of a book like this and move on. The book sits on your shelf. It collects dust on your bedside table. It lies neglected in the archives of your e-book reader. It goes on to an illustrious career as a stand for your computer monitor.

It’s time for that to change.

Why? Because when you read fifty pages and move on, you’re not just giving up on a book; you’re giving up on yourself.

You may not realize it, but your fifty-page habit is rearing its head elsewhere. What else are you “fifty-paging” in your life? Are you fifty-paging your relationship? Your parenting? Your health? Your finances? If you’re only going two chapters deep in your life, you’re only going to get two-chapter results. And take it from me, two chapters gets you only as far as the emergency room. It doesn’t always get you out.

“Fifty-page syndrome” is just another way of saying quitting. Don’t do it.

You want to pivot? You want to change your life? It starts with not quitting. Quitting is the number one success killer. You’re not going to fail because you ran out of money or the economy changed or you were too busy or, or, or—you’ll fail only if you quit.

So stop quitting.

Commit to finishing this book. Hey, you’ve already bought it. My sales pitch is long over. I have no vested interest in you finishing the book beyond the fact that if you fifty-page this book, you’re going to keep fifty-paging your life.

And it’s not going to work.

It’s time to stop just showing up. It’s time to commit. Read the book. Make the plan. Work the plan.

That’s how you pivot.

How This Book Is Structured

Every pivot shares two things. Whether it’s losing a hundred pounds, starting a business, getting a dream job, or sailing around the world, every pivot story has two parts. Two changes, if you will.

Neither is optional.

Your pivot requires these two things, just as the pivots you’re going to read about did, too. The requirements are that you change what you believe and how you behave. This book is divided into two parts, based on those two things.

PART I: Clarity: Changing Your Pivot Beliefs

Every pivot begins with changing what you believe. No, you don’t have to take on a new faith or abandon an old one. But you do have to change the way you think. The first part of this book is focused on that shift, and it’s mainly an internal one. It’s the “inside job” of pivoting, and its goal is to reach clarity about what it is that you want and to deal with the mental and emotional obstacles that will stop you from getting there. You’ll challenge pivot myths, learn to face fear, and get clear about what it is you really want.

PART II: Momentum: Creating Your Pivot Behaviors

Of course, as necessary as belief is, it’s only part of the job. You can believe all you want, but you’ll need to take action. The second half of the book shifts to your “external” pivot. You’ll begin to change your behaviors with a goal of building momentum in your pivot. Like a snowball gathering size or an engine coming to life, building momentum helps you move steadily ahead, recover from setbacks, and deal with the practical challenges of transforming your life. In this section you’ll build a plan to pivot and take your first steps toward your new life.

Throughout those two parts of the book, you’ll find Pivot Points: key takeaways within each chapter. They’re clearly identified in the text and summarized at the end of each chapter. If you need to refresh your memory or your motivation, refer back to those summarized Pivot Points at any time.

You’ll also find Pivotal Questions at the end of each chapter. These are meant to prompt you to look more closely at your own life in the context of the pivot process. I encourage you to use a journal to explore your answers to these questions. It’s not required—this isn’t school, and there’s no homework. But after helping many thousands of people, I can testify that there’s a deeper level of understanding to be found through the act of writing.

At the end of the book, you’ll find a twenty-one-day action plan. It takes the elements of the book and arranges them in a series of daily actions that you can take to find clarity and build momentum.

You don’t need to be special to pivot. You don’t need to be any richer, smarter, or more advantaged than you already are. In the pages that follow, you’ll discover the stories and strategies used by other people just like you. You’ll discover a lot about yourself and about how you tick. And you’ll begin to take the real-world steps that will transform your life.

The tools you’ll learn to use in this book are intended to instruct you and inspire you. And they’re designed to help you take action—because in life, as in basketball, when you stand still, you’re toast. You have to pivot to survive and win.

Using the principles in this book, I went from being an eighty-hour-a-week workaholic lawyer to having my dream job as a transformational trainer and CEO of one of the most respected personal and business success training companies in the world. I went from being so far off purpose that I thought I was dying to being completely centered and whole.

And I’m not alone.

I’ve personally witnessed the breakthrough transformations of people from more than one hundred countries around the world. In the past two decades, our company has trained more than a million people. I know you can pivot because I’ve seen it happen—over and over again, to people just like you. People with the same circumstances (or worse), the same financial barriers (or worse), the same physical limitations (or worse). I’ve seen a lot of change, and I know anyone is capable of pivoting.

There’s only one rule: Don’t be that fifty-page person.

Don’t phone it in. Don’t give in to apathy or fear. Because everything changes when you pivot, and I don’t want you to miss it.

Don’t wait. You don’t have to wait for the “moment.” The crash. The heart attack. The divorce. The cancer, the bankruptcy, the depression. You don’t have to wait.

My wake-up call made me realize that my very soul was shriveling up. I was dying from the inside out. My trip to the hospital was the reality check that I was tolerating mediocrity. I was putting up with the status quo. Worse yet, I was supporting it. I was putting all my energy into preserving a life that was killing me.

Are you doing the same?

If so, how long are you willing to tolerate it?

Because you don’t have to. You don’t have to put up with the status quo. You don’t have to tolerate the way things are. You can change. You can reinvent yourself.

You can pivot.



PART I



CLARITY

Changing Your Pivot Beliefs

This then is the real key to life: if you change your mind, your conditions must change too.

—Emmet Fox



The Windshield: An Introduction to Clarity

RIGHT NOW, you’re blind and you don’t know it.

It’s a selective blindness that only affects your ability to see yourself. You can’t see just how unhappy you’ve become. How far your health or your relationships or your enthusiasm have fallen. That’s why you know something’s wrong but you can’t articulate it: Your ability to clearly see your life is severely compromised.

Worse still, not only can you not see yourself in the present, but you can’t see the future, either. You’ve lost the ability to dream about days and years to come, to envision a life that’s different from the one you lead now, and to feel that sense of possibility that we all felt at one time in our lives.

You are, in effect, functionally blind.

Sure, you can still get around, do your job, and fulfill your responsibilities—in fact, you’ve probably become a master of “getting by.” But it’s as if you’re trying to do it while staring at the world through a dirty windshield. Your vision is so narrow and compromised that you’re relying on habits, memories, and sheer dumb luck to get you from A to B.

Over time, our experiences—the millions of moments that pass through our lives—change the way we see things. Our relationships, our emotions, the impressions of our childhood—all leave behind traces. They build up like dirt on a windshield, and they change how we see the world and, in turn, how we navigate through it.

Your parents’ attitudes about money and the work they did changed your windshield, adding a layer through which you try to see the world.

Your most emotionally charged moments—the good and the bad—have tinted your vision.

Your daily habits limit the scope of your vision, narrowing it from the wide-open gaze of youth to the tunnel vision of the daily grind.

The people you spend your time with. The culture you grew up in. The books you read, the things you study, the content you watch—everything adds to the windshield.

A news article adds a speck here.

A comment from a friend adds a smear there.

A bankruptcy throws a wave of mud.

A betrayal leaves a layer of silt.

We try to clear those things away—we try to shake them off, hold to our own vision, make our own decisions. But no one gets through clean. The great gift—and the great curse—of life is that it changes you. And over time you begin to see the world differently.

You still catch glimpses of the “real” world through the tiny clear areas left on your windshield, but as you push ahead, you see less reality and more a view of the world that’s distorted, blurred, and obstructed by the grime of life.

Most of these changes happen over time, beneath the level of conscious awareness—“life windshields” get dirty over decades, a gradual buildup that happens so slowly we don’t even realize it. Just as you don’t notice that your arteries are half clogged or that your weight is drifting up, the loss of clarity is so subtle you have no idea it’s even happening.

But it is. And it has a profound impact on your life.

The dirtier your windshield becomes, the more you tend to run on autopilot. You rely on regular routines and habits to get through the day. Up to 45 percent of our daily actions are habitual—we do them without any conscious thought. We get up at the same time. Eat the same thing. Drive the same routes. Do our work the same way. The result is that we live our lives almost completely unconsciously. Although we don’t realize it, we’re not actually thinking about what it is that we do or what it is that we want.

When your vision is blurred, it’s difficult to get your bearings. You lose your sense of direction. The distant dreams and goals you once had become indistinct and eventually disappear from view. You may try occasionally to get reoriented, but by the time you realize that you’ve lost your way, you can’t even tell which direction you’re driving anymore. You are, in effect, lost.

Finally, at some point, you simply stop moving altogether. Like a basketball player who’s stopped dribbling, you’re no longer making any progress.

The first and most important challenge of your pivot is to clear your vision and rediscover clarity.

The first part of this book is about clearing the windshield of life. It’s about removing the grime and dirt, polishing the scratches, and sealing the cracks left behind by a lifetime of . . . well, life . . . so that, perhaps for the first time, you can really see.

Because once you can see clearly, you can decide where you want to go and just go there.

Sure, it may be a long drive. There may be unexpected detours and breakdowns. But as long as you keep clearing the windshield—keep reaching for clarity—you can keep driving.

Because the one thing I’ve learned in working with thousands of people is this: No clarity, no pivot.

Getting Clear: Six Steps to Clarity

No clarity, no pivot. That’s our mantra for Part I of this book and for the six chapters that follow. You need to reach a new level of clarity before you can create a new type of life.
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But how can you get there? How can you clear your windshield and find clarity?

There are six steps on the path to clarity. Think of each one as a way of removing another layer of vision-limiting grime on your windshield. In the following chapters, we’ll travel those six steps and tackle the obstacles to clarity head-on.

Chapter 1: Un-believe. Most people can’t even take the smallest of steps toward a new life because they believe they can’t. Your first stop on the road to clarity is to un-believe the myths that are keeping you stuck right where you are.

Chapter 2: Let Go. To move past where you are now, you need to be able to release past hurts and detach from the need to know exactly how your pivot will unfold.

Chapter 3: Face Your Fear. Pivoting requires you to leave your comfort zone. To do that, you’ll have to tackle your fear. You don’t have to eliminate fear to pivot, but you do have to be able to take action in the face of it.

Chapter 4: Enter the Pivot Phone Booth. Changing your life means changing yourself. For that, you need the seeds of a new identity. You’re going to enter the pivot phone booth as Clark Kent and emerge as not a new you but the real you.

Chapter 5: Envision Your Future: Finding Your Life’s Purpose. Even a clear windshield won’t help if you don’t know where you’re going. In this chapter, you’ll develop a clear vision for your new direction and the life you want.

Chapter 6: Big-D Decide. This is the goal of Part I of Pivot: to reach a “Big-D” decision—a commitment to take action that’s so powerful that you simply must take action.

Knowing Clarity When You See It

If I’ve done my job right, by the end of these six chapters you’ll have a very different view of your past, your current life, and your choices for the path ahead. You’ll become so clear and so committed that the next steps—the actual act of pivoting toward your new life—become simple. They may not be easy, but they will be clear.

Most important, the idea of pivoting is going to feel much different. With true clarity you’ll find that:

• You have a feeling of confidence and possibility. Things will seem “obvious.” You’ll find a new confidence in making the shifts toward your new life and a sense that more things seem possible than ever before.

• Fear moves to the background. I won’t promise you that it will vanish—although it might—but most people discover that the fears holding them back are no longer in control.

• You have more energy. Your energy level will improve dramatically, and you will discover new capabilities and resources within you and around you that you never knew existed.

• Your mood is better. Clarity has a tendency to make you feel happier. The people around you may notice it before you do, but rest assured it’s there.

Be forewarned: Those things combined may make you feel very different indeed. In fact, they’re likely to release a sensation you may not have felt in a long time. It’s called hope.

With clarity, the path ahead becomes clear. It becomes so obvious, so inspiring, and so empowering that taking action (see Part II) will transform your goals from something you could never do into something you must.

So let’s get started.
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Un-believe

Remember, you can have anything you want if you will give up the belief that you can’t have it.

—DR. ROBERT ANTHONY, AUTHOR

A QUICK question: What do you think the purpose of this book is?

It’s a simple question, and I ask a similar one at seminars around the world: What’s the purpose of our time here today?

So what is it? After all, I know why you picked up this book—it’s because something is wrong. Now I want to know how you think this book will help. What’s its purpose? What do you expect from it?

If you’re like most first-time participants in one of our training events (the veterans know better), your answer will likely be: To learn something. It’s a natural response—most people think that the purpose of a book or a seminar is to learn something. To gain knowledge.

Well, most people are wrong.

The vast majority of what happens in great seminars, and in great books, is unlearning. Those aha! moments you feel in a great training program or during a particularly enlightening passage of a book? They don’t happen because you learned something. They happen because you unlearned—that flash of insight was realizing that something you thought you knew just wasn’t true.

I’m not talking about unlearning facts. Discovering that a tomato is a fruit and not a vegetable won’t change your life much. The unlearning that matters for your pivot is much deeper. It’s not about changing your knowledge.

It’s about changing your beliefs.

Facing the Truth

When I was working as a full-time attorney, profoundly unhappy with my life, I began reading books like the one in your hands right now.

The most fundamental shift in my life happened not when I began to lead transformational training programs or head a company that was aligned with my heart but when those books helped me stop believing things that weren’t true.

I had always believed that the “American dream” was my ticket to fulfillment. I believed that if I put my head down and worked hard at any well-paying profession, I would be happy.

Yet there I was, living the American dream—and miserable.

When I faced the reality that my beliefs weren’t serving me and were in fact hurting me, it was impossible for me to reconcile the paradox. I could no longer believe that the path I was on would lead to happiness, when it so clearly did not. I simply couldn’t believe what I believed any longer.

Faced with that truth, I became unsure of my earlier choices, and I began to truly consider the prospect of pivoting seriously. That moment of “un-believing” is where my journey actually began. And it’s where yours will, too.

You Are What You Believe

To appreciate how profoundly your beliefs affect your life—in fact, to accept that your beliefs create your life—it may be easier to begin with a phenomenon that we’ve all experienced: the placebo effect.

The placebo effect is a benefit we get from a medical treatment that doesn’t actually have any active medicinal substance. A sugar pill for a headache, for example, will often give pain relief. Fake surgeries can outperform some real ones in providing relief, for instance, from knee pain. Just seeing the Apple logo sparks more creative thinking.

The placebo effect is a remarkable thing, and new research shows that we can get benefits even when we know something is a placebo.

Think about that for a moment: I can give you a sugar pill, and I can tell you it’s a sugar pill, but as long as you believe it will work, there’s a decent chance that it will. And by work, I mean that taking that sugar pill will create almost the exact same neurochemical changes in your brain that a real aspirin does. Your body’s biochemistry is changing because you expect it to. Your pain is going away because you believe it will.

Despite decades of study, we still don’t really have a good grasp of how the placebo effect works. But there’s no denying that it does. It’s real, scientifically accepted evidence that what you believe has the power to change your reality.

New and Old Beliefs

If a belief can take away pain or deliver the same results as surgery, what else can it do? Knowing that beliefs create your reality gives you a whole new starting point for beginning to pivot, and that is to stop believing things that don’t serve your reinvention.

Our first step in that process is to drag those limiting beliefs—the pain-inducing, life-limiting myths you might believe—out into the light and expose them for what they are.

The tricky thing about beliefs, though, is that it’s often difficult to even realize we have them. We’ve been conditioned over time to accept things without ever consciously deciding, This is what I believe to be true.

For example, right now you may think:

Entrepreneurs are extroverted.

I have my mother’s hips.

Once you’re past fifty, it’s too late to start again.

These are all beliefs. They’re things that many people choose to accept as fact, but guess what? They aren’t facts. Lots of entrepreneurs are introverts. There’s a mountain of evidence that your genes are not your destiny. And plenty of people reinvent themselves after age fifty. I see it happen all the time.

But, true or not, beliefs can become self-fulfilling prophecies. And that means that everything that is part of your life is there because a belief has supported its existence. A person in an abusive relationship may believe that she is not worthy of love or that he deserves to be punished for reasons going back to childhood. A person who loses money may believe that rich and successful people are greedy or unhappy. A person who works at a job or business she dislikes may believe that she doesn’t have the talent or time or money to be successful in another career.

But beliefs aren’t facts. They’re a choice. You get to pick the ones you want. Why choose ones that don’t serve you?

[image: Images]

Before we look at instilling new beliefs—a process you’ll go through during the 21-Day Pivot Plan at the end of Part II of this book—there’s enormous value in taking an inventory of the things that are consciously or unconsciously holding you in place. And although everyone’s life is unique, there are some limiting beliefs that are common to many pivots.
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