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FOR SUCH A TIME AS THIS…

ESTHER 4:14








FOREWORD

It was a cool fall day. The late morning sun was directly overhead. The air was predictably dry, but it was warm enough that the sweat was starting to bead on our foreheads after just a few hundred yards and no gain in elevation. The only shadows seen were from the tallest of the saguaro cacti that lined the winding path as it disappeared in the distance on its way to the top of Camelback Mountain.

This was an exciting day for all of us. We hadn’t met in person before, but we bonded over our mutual interest in human potential, balanced living, a desire to live life differently, and a deep desire to have a positive impact on the world.

One of the biggest advantages of working from home is that this (today, a hiking trail in Phoenix, Arizona) is our boardroom and today’s dress code consisted of comfy activewear and a good pair of shoes.

There are two options when hiking Camelback Mountain, both challenging, however one distinctly more challenging than the other. Martha picked the more challenging one. Having lived in the valley for years, I knew this was the right choice. Yes, it’s more challenging, but the view is better, the experience is more memorable, and it’s the fastest way to the top.

By picking up this book, you, too, made the right choice. Many of you feel a tug to do more. You understand that you are designed by God for greatness and a purpose but don’t know where to start. You feel pulled to explore your creative side, to accomplish great things, and to serve others with your gift. For some of you fear is holding you back. For others it’s lacking confidence or a deep belief that you have what it takes. For many it’s finding the time. Still others feel you need a tactical “to-do” before making the leap or taking your existing business to the next stratosphere. Good news, this book helps with all four… and more.

This concise read is the fast path to the top. In a noisy world of distractions, Martha serves as your trusted guide and leads you step by step up the path to home business success. She helps you avoid wrong turns, and keeps you on track, because she has been there before. Not only on her own journey to home-based business success but she has successfully guided thousands up the path as well.

You will feel your confidence grow as you turn each page. It’s as if you have an unconditionally loving friend, and your biggest encourager right at your side as you boldly pursue your dream.

No one gets up a big mountain alone. It is done with a community. Welcome to this community. We are excited to see you apply what you learn in the pages to come as you do the work to use your gift to serve others. A better you makes a better world. See you at the top!

Dr. Dave Braun (@OolaSeeker) and Dr. Troy Amdahl (@OolaGuru),

The OolaGuys, international bestselling authors and cofounders of OolaLife.com






LADIES… IT’S TIME

If you are looking for a cool, light autumn breeze to clear out the cobwebs of your thinking, you are going to be blown away by the summer storm that is Martha Krejci.

Not content to live with mediocrity, she has created a new pathway for herself and her family. One that she is happy to share with you and her many, many followers around the globe.

Wife, mother, and entrepreneur live together in a seamless balance and vibrancy that is a shining light out of the dark confines so many women feel today.

Martha has found a new way to handle the twin responsibilities of providing materially and emotionally for those she loves most. One that is both fulfilling and rewarding. And most importantly, one that provides balance.

Her Home-Based Revolution (HBR) program is helping thousands of women all over the globe develop their independence and free themselves from having to make the most difficult choice: Work or family?

If you suspect deep down that there must be a better way, this book is for you.

If you are done with the expectations of an unsustainable work schedule, then it might just be time for a home-based revolution.

Danelle Fowler, COO, Martha Krejci Company






CHAPTER ONE Getting What You Really Want [image: ]


I was working my leadership role at my corporate job, rising through the ranks, as one is supposed to do. Then I quickly found out I was actually making less money as I rose in the ranks. Because I was in sales, when I moved into management, I automatically took a pay cut as I was no longer making commissions. I was making less money and starting to feel more anxious. I saw my paycheck every two weeks, and I knew in my position I was never going to get more than that. MAYDAY!

I think every budding entrepreneur is always asking, “How do I get more?” That’s why a lot of us end up in sales. I saw this check week after week, and when I looked at it, I felt stuck. I was stuck.

Now let’s add onto that the fact that I experienced panic attacks about twenty times a day. Once they started, they went through twenty-minute cycles and just kept happening. For me, I literally thought I was dying during these attacks. My left arm would go numb, my hearing would go away, my vision would black out from the outside in, and I would get a metal taste in my mouth—all of it. Once when I lived alone, I went outside my apartment and sat on the stairs so in case I died, somebody would know. The stress just kept compounding, and I was exhausted. Needless to say, it was BAD.

One day at my desk I heard a message notification on my phone. I thought it was from my husband. We couldn’t have our phones out on the calling floor, so I went to the bathroom to take it, because that’s what you do when you can’t keep your phone on the calling floor, right? I went into the bathroom and, I kid you not, it was a video of my daughter taking her first steps. Everything stopped. It was like one of those Hollywood movies where everything went silent.



My husband and I went through a lot to have our baby, Norah. Pokes and prods and medical intervention—I mean we REALLY wanted her. Our belief in having a child was that she was here to bless us as parents, but more than that, she was here to bless the world as a whole. Our job was to make sure she’s able to live from her heart; that was really important for us. I wanted her to be able to do that, but I wasn’t able to model it. It was soul-crushing to not be able to show her what that looks like, because that’s what I wanted for her. But if I couldn’t show it to her, she wouldn’t really see it and couldn’t really know it was available to her. I mean, at the end of the day, kids mimic their parents, right? And I wasn’t satisfied with what I was giving her to mimic.

All of my reality was right in front of my face. That was all that mattered to me. Watching that video in the bathroom felt like one of those touch-point moments everybody has at different crossroads in their life, where this was the deciding factor: Are you going to stay here doing what you’re doing? Or are you going to make a choice to do something different? It doesn’t have to be right or wrong, but you’ve got a choice to make right now.

I couldn’t take time off to go home and see my daughter because as a mom, you don’t have sick time of your own. You’re always using it to take care of your child. I had to go back to my desk and sit down. I felt like a caged animal. I kept asking myself, “Why can’t I just leave?” I couldn’t focus for the rest of the day.

I got home that night and said to my husband, Mike, “I can’t do this. I need to be able to work from home. We need to start our own agency.” I had a long history with the tech company I worked for and had soaked up the ins and outs of everything. It would be easy for me to use that and help clients on my own.

The dynamic between Mike and me is that I am the visionary with the flighty ideas, and Mike is the guy that holds the string to my balloon. He is on the ground allowing me to fly but making sure he’s got me. He was the one that was usually asking, “How are we going to get insurance? How are we going to be able to make this work?”

My reality was my in-laws lived with us, and I was the only one bringing in a regular income in that entire house. We were two households—including a baby—and I was bringing in the only substantial income, which also came from the job that provided the insurance for my family. Then I said I wanted to quit my job. (This is the part where you hold your breath.)

My usually very grounded husband looked at me and said, “If you don’t do this, you’re doing everyone a disservice.”

So let me remind you: this is my husband, who would normally be freaked out about everything, and he just said we should do this right now. That’s when I knew that where I was in life was okay, but I was definitely not going to trade okay for missing my daughter growing up. The balance was off, so we started our own thing, and that is when we began.

The cost of having that stable job, that corporate pathway, and the ascension pathway most people are following in front of me was too high. The cost was missing things important to my soul, like my daughter’s first steps.


Taking the Risk

In my new business, I was excited about waking up in the morning. What I was doing with businesses wasn’t new to me but having a business was. I tried to figure out how you do this stuff, and it was exciting, and terrifying, and then exciting again.

The very first day I went to a coffee shop instead of work. Oh, it was glorious! I drove past my work… and kept driving… to that coffee shop. That coffee shop symbolized freedom to me. It symbolized doing what I wanted when I wanted. This was my time—what I choose to do with it matters, as well as what I choose not to do with it.

After about a week at that coffee shop, the glory faded and I needed to get my stuff together, because nobody was making money and I needed to figure this out. That was stressful, but it was so much better than the stress I had before because I had control. I had my ethics intact and knew I could bring on clients and treat them right. Knowing that made everything better. That formerly debilitating, panic-attack-causing stress was now channeled into motivating stress, and my panic attacks reduced significantly.

My depression changed to excitement around the people I was going to talk to and the stuff I was going to make happen. In the back of my mind, I kept repeating to myself, “I’m going to show my baby. I’m going to show my baby. I’m going to show her Mom works hard and does the things.”

My relationship with my hubby, Mike, also improved. We worked as a team and he started learning a lot of things. He is in “God mode” with the Adobe Creative Suite (which really just means he can create anything possible in that software); he does all of the videos among other things. We really are a team together. We even got an office together where we would hang out, and clients could come for meetings and presentations. Norah also came sometimes. It was exactly what we wanted.

It helped our relationship that I wasn’t making all the money and choices. It evened things out, and we were so happy for Norah to see us share that.


Financial Freedom—My Advice to Those in a Similar Position

This freedom is absolutely here for everybody. It’s 100 percent something any person on the planet can have. You just need to tap into the right stuff and be around the right people. You need to learn things from the right people, because if you’re not careful, you can start down a path that looks like freedom but you end up not knowing what you’re doing and spending a bunch of money. That’s not freedom. That’s a different kind of slavery. You need to be mindful of the people you’re spending time with and who your mentors are. Your mentors need to be people who are where you would like to be, not people who just talk about where you would like to be.

A lot of people think they want to win the lottery, and they just want to have a bunch of money. But people really just need a couple thousand more than their bills every month. That’s what they’re really okay with. Of course, you can build out from there, but freedom happens even when you’re only $1,000 or $2,000 ahead each month. Sometimes people can do it with $500, especially when you haven’t had that breathing room in a really long time. There’s that deep sigh of relief whenever your bills are paid, and you have extra money beyond that coming in. Then you can start a savings account!

You don’t need to be a millionaire to have financial freedom; you just need a little bit more than what you spend every month, and if you can do that from home, even better, because then you have psychological and financial freedom.


Time Freedom—the Perfect Day

I always ask people I work with: In three years from now, what does your perfect day look like? It always looks the same. They wake up and have a coffee in peace and quiet. They have their kids at home with them. Some of them have a nanny with the kids. They work for a couple of hours, then go do whatever they want that day.

If they can build one of their income streams, they’ll be able to do that. Everybody desires to work for a couple of hours in the morning, then have the rest of the day to just sit and stare at the wall if that’s what they choose. God bless sitting and staring at the wall! I’ve done it, and trust me, it’s not a bad way to spend some time if you’re decompressing. Freedom is working just a couple of hours a day, making the money you need and a bit more—then much more—and spending the rest of your time as you please.

Interestingly, few people say they never want to work again. Working gives us purpose, so an ideal day includes doing some work you feel passionate about that is aligned to you, then having the freedom to spend time with our families or go for a walk on the beach.


Impact

My experience is when people are able to pay their bills and they have time, they start living from their hearts. They start serving the community around them in some capacity. I believe every human is inherently good. I believe people have different circumstances and things they go through that make them who they are and give them their worldview. All of that can be shed from anyone if they’re not lashing out because they’re scared, because they can’t pay their bills, or because they’re not giving their kids the life they feel they deserve. All of those things create an insane amount of anxiety that refers into how they treat their friends, families, and even themselves.

I believe that whenever people feel that deep breath of relief from having a little extra money and extra time, they’re going to serve their community. They’re going to find ways to give back. It could be paying for kids’ lunches or volunteering somewhere. Giving back makes humans feel good. Money isn’t the best part of the whole thing—the best part is being able to give back. You don’t find that out until you get there. But whenever you get there, the impact is the best part of all of this.

To have impact, you reach back into a fire that you’ve been through yourself, stand on the other side, and help pull the next person through.

I have a client who serves from her own background. She helps adoptees because she was adopted. She helps them process the trauma of abandonment that can manifest into different things. She goes back and helps them process that trauma, so it doesn’t hinder them in their life anymore.

I have another student who helps older people get moving. She’s a very physical person and strongly believes the more you move your body, the healthier you’re going to be overall. She helps older people back into moving instead of sitting on the couch, watching TV, and becoming increasingly unwell.

I have another mom student of mine with a goal to pay for all the kids’ lunches in the local school district. Just to pay it all off so the parents don’t have to worry about it. I have one student who is helping other moms to slow down so they can enjoy their kids’ lives, instead of blinking then it’s gone. I have another mom who is helping parents see their kids’ skill sets, then learn how to use those skills within the family. Nobody is stupid, but if you ask a bird to climb a tree, it’s going to believe it’s a failure, right? It’s about finding their skill sets and then letting kids excel and be a valuable resource within the family.

These people are having an impact on their worlds, and just imagine how good they must feel to go to sleep each night knowing how they are helping the people around them. That’s what this is all about.


Emotional Decisions

When I started this entrepreneurial journey, I wasn’t thinking about how big it could get. I was just thinking of what people needed. I was thinking, What can I teach people that they need to know? So, I started to teach what was working well for me. I was thinking, Okay, when I was back at this point, what did I need to know?

My thoughts were always about how to move this woman off of this swivel chair in a cubicle. How to move her out of that and into a place that she wants to be where she can thrive. I was just always trying to give resources and figure out ways that are going to get her unlocked from that space and get her into this new more exciting space. But so far as understanding the magnitude of this business, I knew where it could go. I certainly dreamed about it. I wasn’t getting too far ahead of myself. It is crazy how quickly it got to a significant size.

Initially though, I just wanted to know how I get this girl off a swivel chair and into something that feels much more heart-centered, much more congruent with what she wanted to do.

What were some of the things that got me off that chair? The answer may surprise you.

They were all emotional. I didn’t think that going into business for myself was going to be an emotional decision. I didn’t think I was going to be able to say I’m done with this old way of working, and then start taking action.

I thought that I was going to have to wait for this to line up with this, to line up with that, to line up with the other thing, and to have this perfect symphony of circumstances for me to make the big decision. If all of that came together perfectly, then I could do what I wanted to do.

What I realized was that I didn’t need to wait for circumstances to line up. The big breakthrough came from an emotional space—it came from seeing the video of my daughter taking her first steps and saying, I’m done. I’m finished with this, and I don’t want to miss another moment of my daughter’s life by being stuck in a job I’m not passionate about.

Then just moving from there and saying, I’m doing this. Your position is so much stronger when you move from an emotional space rather than a logical space.

The average person who wants to run a business, who wants to start their own home-based revolution, is often waiting for the perfect alignment of events: enough money in the bank, a guaranteed audience, accessing and understanding all the tools… everything. But what I’m saying is the biggest decision you’ll have to make is in your mind and in your heart. Your mindset is an emotion-based decision about what you’re going to do. And then why you’re going to do it.

Once you’ve made that decision there will be other mindset hurdles that you’ll need to overcome.

Yeah, I used to think mindset was so dumb. In my logical brain, I was like, But how can an emotional decision effect a business outcome? For example, there’s a thing called fear of success. And people will talk about fear of success like it’s a legitimate thing. My initial response was Who on earth would be scared of succeeding? Isn’t that kind of like what we want? It wasn’t really real to me until I started to understand how powerfully your mindset impacts every area of your life.

What I discovered was that the fear of success doesn’t come from your conscious mind. It’s your subconscious mind that’s scared of success. It’s your ego, saying, I don’t want to be eaten by a bear. I don’t want to put you in danger. And while success looks pretty cool from the outside, there is actually a bit of danger involved, as far as your subconscious mind is concerned. Because if I were to step out, if I stick my head up, if I step away from the crowd, if I go do something different, then I don’t know what that world is like. And even if I succeed there, what does that mean? Whatever it is it will be different, and different is a place of fear.

It could mean that the messages you’ve had from your childhood are causing that fear. It could be deeply rooted in what your parents thought about wealthy people—that you don’t want your parents to not like you because they didn’t like the rich person down the street. And if you become rich because of this impending success, you will be ostracized by your own family. I know it sounds crazy, but it’s the mind, and that’s how it works. All I’m saying is understand it for what it is so that it no longer has a negative hold on you.

What was initially really important to me was understanding and really learning what my values are. To understand how I choose to be in this world, and that’s all mindset.

When I first started working in mindset, I thought this stuff is a little weird. It feels too easy. Does this actually work? It’s soft skills, right? So the question I kept asking myself was: Is this really going to do something? Then I learned about the actual science of neuroplasticity. And once I learned about the science of neuroplasticity, there was no turning back. I understand that we choose our world based on our words; you speak life over your world, or you speak death over it. Our highly developed language skills have helped us evolve as a species, but the way we talk to ourselves—and the way we use language—has a real impact on what we do.
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