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  We each leave a fingerprint on the world.

  Our careers are the work we do in life.

  Our characters are shaped by the choices

  we make to do good.

  When we combine careers with character,

  we touch the world with power.


  INTRODUCTION


  by Dr. Cheryl Gholar

  and Dr. Ernestine G. Riggs


  In today’s world, the awesome task of choosing or staying in a career has become more involved than one would ever have imagined in past decades. Whether the job market is robust or the demand for workers is sluggish, the need for top-performing employees with good character remains a priority on most employers’ lists of “must have” or “must keep.” When critical decisions are being made regarding a company or organization’s growth or future, job performance and work ethic are often the determining factors as to who will remain employed and who will not.


  How does one achieve success in one’s career and in life? Victor Frankl, the Austrian psychologist, summarized the concept of success in the preface to his book Man’s Search for Meaning as: “The unintended side-effect of one’s personal dedication to a course greater than oneself.” Achieving value by responding to life and careers from higher levels of knowing and being is a specific goal of teaching and learning in “Careers with Character.” What constitutes success for us as individuals can be found deep within our belief system. Seeking, preparing, and attaining an excellent career that aligns with our personality is an outstanding goal. However, an excellent career augmented by exemplary character is a visible expression of the human need to bring meaning, purpose, and value to our work.


  Career education informs us of employment opportunities, occupational outlooks, earnings, and preparation needed to perform certain tasks. Character education provides insight into how a person of good character might choose to respond, initiate an action, or perform specific tasks in the presence of an ethical dilemma. “Careers with Character” combines the two and teaches students that careers are more than just jobs. Career development is incomplete without character development. What better way to explore careers and character than to make them a single package to be opened, examined, and reflected upon as a means of understanding the greater whole of who we are and what work can mean when one chooses to become an employee of character?


  Character can be defined simply as “who you are even when no one else is around.” Your character is revealed by your choices and actions. These bear your personal signature, validating the story of who you are. They are the fingerprints you leave behind on the people you meet and know; they are the ideas you bring into reality. Your choices tell the world what you truly believe.


  Character, when viewed as a standard of excellence, reminds us to ask ourselves when choosing a career: “Why this particular career, for what purpose, and to what end?” The authors of “Careers with Character” knowledgeably and passionately, through their various vignettes, enable one to experience an inner journey that is both intellectual and moral. Students will find themselves, when confronting decisions in real life, more prepared, having had experiential learning opportunities through this series. The books, however, do not separate or negate the individual good from the academic skills or intellect needed to perform the required tasks that lead to productive career development and personal fulfillment.


  Each book is replete with exemplary role models, practical strategies, instructional tools, and applications. In each volume, individuals of character work toward ethical leadership, learning how to respond appropriately to issues of not only right versus wrong, but issues of right versus right, understanding the possible benefits and consequences of their decisions. A wealth of examples is provided.


  What is it about a career that moves our hearts and minds toward fulfilling a dream? It is our character. The truest approach to finding out who we are and what illuminates our lives is to look within. At the very heart of career development is good character. At the heart of good character is an individual who knows and loves the good, and seeks to share the good with others. By exploring careers and character together, we create internal and external environments that support and enhance each other, challenging students to lead conscious lives of personal quality and true richness every day.


  Is there a difference between doing the right thing, and doing things right? Career questions ask, “What do you know about a specific career?” Character questions ask, “Now that you know about a specific career, what will you choose to do with what you know?” “How will you perform certain tasks and services for others, even when no one else is around?” “Will all individuals be given your best regardless of their socioeconomic background, physical condition, ethnicity, or religious beliefs?” Character questions often challenge the authenticity of what we say we believe and value in the workplace and in our personal lives.


  Character and career questions together challenge us to pay attention to our lives and not fall asleep on the job. Career knowledge, self-knowledge, and ethical wisdom help us answer deeper questions about the meaning of work; they give us permission to transform our lives. Personal integrity is the price of admission.


  The insight of one “ordinary” individual can make a difference in the world—if that one individual believes that character is an amazing gift to uncap knowledge and talents to empower the human community. Our world needs everyday heroes in the workplace—and “Careers with Character” challenges students to become those heroes.


  
    [image: Image]

  


  
    Dave Thomas was a successful manager who built his career on the principles of a good character.

  


  


  
    JOB REQUIREMENTS


    A successful career in management is built

    on many things … including character.

  


  CHAPTER ONE
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  In 1932 a baby boy was born to a young woman. She wasn’t married and did not have enough education to get more than the lowest paying jobs—so she gave up her newborn son for adoption in order that he might have a better life than she could provide. Mr. and Mrs. Thomas, the baby’s adoptive parents, called him David. Dave Thomas grew up to be the founder of Wendy’s restaurant chain.


  Unfortunately, Dave’s adoptive mother died when he was only five years old. North America was still feeling the aftereffects of the Great Depression, and David’s father had to move frequently in search of work, taking young Dave with him to small apartments and trailer parks. When Dave Thomas was 12, he got his first restaurant job to help the family make ends meet. The owners of the business were immigrants and taught Dave some valuable lessons about striving for success. They were honest, compassionate, hardworking people, who taught the young boy some good character values.
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