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INTRODUCTION


Above all, think of life as a prototype. We can conduct experiments, make discoveries, and change our perspectives…

—TIM BROWN, CEO OF DESIGN FIRM IDEO



There is no one right time or right way to retire, but one thing is certain: Retirement is a major life change, and without preparation it can be highly unsettling. You know you should be planning for as much financial security as possible. But it is just as important to plan what you will do with your time for the rest of your life. You may have 20, 30, or more years ahead of you. You have spent decades building and enjoying your career. Leaving your job without something to look forward to can be jolting. But when you view the future as filled with promise and possibilities, and you have designed it on your own terms, the prospect of retirement can be exciting and revitalizing. The sooner you start preparing, the easier it will be to transition into an enjoyable and fulfilling retirement when the time is right for you.

Retirement is different from other career transitions. When you progress through a career, every new move builds on the last; changes keep you moving forward and upward, and you have some sense of what to expect in the next stage. Retirement represents the culmination of a career that has been at the center of your life and identity for decades. The future is entirely uncharted territory, full of unknowns and uncertainties, and without guideposts.

Planning for this next stage is a creative process that will continue and evolve over time. By starting right now to awaken your imagination and explore the many possibilities that will be open to you in retirement, you can lay the foundation to retire eagerly, happily, and with a clear vision in mind.

Most professionals do not plan for the life ahead; few even think about what they can do or want to do in retirement. They focus on the present, their work and their clients, and the routines of everyday life. Even in organizations with mandatory retirement, many fail to consider or plan for what’s next. A survey conducted by Edward Jones found that more people plan for a two-week vacation than for retirement.

Consequently, many professionals who reach retirement age have not developed talents or cultivated interests outside of their work-related pursuits. They do not know where or how to begin planning for what they will do in retirement. Others have a multitude of interests and activities they can’t wait to start. For them, the challenge is to set priorities, build a manageable schedule, and do what they want to do but at a comfortable pace. Still others find themselves retired due to external circumstances, not by choice. They may not have expected they would need to plan for retirement so soon. Whatever the situation that brings retirement planning to the forefront, people often don’t know what questions to ask to get the process started, and they are unwilling to ask for help.

This workbook provides that help. It will show you how to design your life in retirement, what will fill the time, and what will bring you joy and fulfillment. It is intended to give you that guidance by asking questions that will help you start the transition process. This is what professional coaches do: they ask deep questions that help you discover your own answers. Paying close attention to your answers and reactions, and setting priorities and action items as you go, will point you toward options and possibilities that you didn’t realize you had, or that you might never have thought about.

Some of the questions may make you uncomfortable. Thinking about the end of your career can be especially difficult when your personal and social identities are closely tied to your professional one. When who you are and what you do have jointly defined your identity for most of your life, that shift can be disruptive and emotional. When you retire, you may still think of yourself as an accountant, doctor, pilot, or executive, but others now see you as a “former” accountant, doctor, pilot, or executive, which carries a lower status. There is even a colloquial term for this shift: a “PIP” (or “FIP”), meaning a “previously (or formerly) important person.”

In addition to losing professional identity and status, retirement can lead to the loss of vital facets of life: leadership positions, client relationships that have been nurtured for years, exciting and stimulating intellectual challenges, a place to go every day, and the community of people in your office and professional circles. It can signify the end of the professional road that you have spent a lifetime creating. Many professionals’ lifelong interests and activities have revolved principally around their work; they have focused their careers on becoming experts who are indispensable to their organization. Retirement raises the prospect of becoming unimportant, obsolete, useless, bored, and financially insecure. Plus, it forces you to confront your own aging and mortality.

This bleak perspective explains why many professionals avoid talking, or even thinking, about retirement. Some older people love what they do, remain highly productive and energetic, and want to continue with their career indefinitely. But many people keep working because they do not know what else they could do. They define their value and skills narrowly, as a law firm partner, a nurse, or an engineer; they cannot envision other possibilities and the prospect of life in retirement is unknown and scary.

It doesn’t have to be that way. Retirement is a natural career transition. It puts you on the threshold of a new stage where you might start a new career, a new business, or a new hobby. The person you are now will be the same when you retire, but what you do with your time will be different. You can be lazy or hyper-productive, you can travel or stay put, and you can decide and act according to your own schedule. So, where do you start? You’ve come to the right place to find out.

HOW TO USE THIS WORKBOOK

This workbook is intended to help you plan your transition from your current career into a retirement of your own design. Depending on your age and situation, you may work your way through it in different ways. If you are in your 50s, you might take a leisurely approach to build a thoughtful strategy that can be activated whenever you are ready to retire. If you are in your late 60s or older, and retirement is more imminent, you might develop your plans more quickly. The same is true if you have retired unexpectedly because the choice was not your own. And if you have been retired for a while but want to think more deliberately about what you want to do over the next few years, the workbook can help you design a “new” retirement.

This workbook asks you many questions without offering answers; those will come from you. It will help you understand yourself better and see your options more clearly. It offers exercises to help you make sense of your past and envision your future. It suggests that you list action items based on ideas your answers inspire, possibilities you want to look into, or people you want to call for information or help. And it encourages you to return to these action items and exercises to revisit your choices and priorities, and adjust your plans whenever necessary.

To keep your ideas about retiring in one convenient place, you can answer the questions, complete exercises, and make notes right on the pages of this workbook. If you want more space for any of the questions or exercises, it might be helpful to have large surfaces to draw on, such as a white board or butcher paper, Post-it notes in different colors and sizes, and colored markers or Sharpies.

Although this workbook is filled with questions for you to answer, it is not a test, there are no grades, you will not “turn in” your answers to anyone, and you are not required to answer all the questions or any particular questions. As a self-coaching tool, this workbook poses questions to make you think deeply, spot issues, envision possibilities, and inspire action. But for many people, choosing your answers may be better done with the help of others who can give you outside perspectives, encouragement, guidance, and reality checks.

I encourage you to use the workbook in discussions with your spouse, members of your Personal Advisory Team (defined in Chapter 2), a mentor or coach, and anyone else who can be helpful as you prepare for and transition into this next stage of your life. This can produce greater clarity and lead to ideas and solutions you might not have thought of alone.

If you know other people who are thinking about or transitioning into retirement, you might also form a peer group. Meeting together regularly in a small group to discuss issues you are all dealing with is a good way to process your own thoughts and help your companions sort out theirs. You can use this workbook as a guide, designating sections or topics to be discussed at each meeting.

Each chapter deals with a different aspect of preparing for retirement. The chapters are arranged in a sequence that will first clarify what retirement means today; help you understand yourself and your personal circumstances; help you envision, generate, and test possibilities for the future; and finally, set priorities and create a dynamic plan. It is generally advisable to follow the sections in order, but depending on where you are in the transition process, some sections, questions, and exercises may be more helpful and relevant than others. Take a quick overview of the workbook before you start to familiarize yourself with what it offers. Then decide what you want to focus on and how you want to proceed. You can return to any part of it whenever your needs shift. Pages for note-taking are available throughout the workbook so that you can jot down your thoughts, ideas, and action items as they come to you, then refer back to them later.

At the end of this workbook you will find a list of Resources, including books, websites, research reports, newsletters, tools, and organizations that relate to the questions and topics presented in the workbook. These resources will help you learn more about subjects that pique your interest or find more in-depth help or information.

    I hope that using this workbook will generate many exciting ideas and make you eager to enter this new phase of your life. Be mindful, though, that having lots of good ideas can be a trap. You may find yourself thinking and planning without actually making anything happen. The purpose of this workbook is not to encourage wishful thinking; it is meant to spark action. Use a journal or a piece of paper to record thoughts and to-do lists, but then follow through. Learn more about yourself, identify your interests, make connections, pursue opportunities, and move forward to a happy and fulfilling future.


[image: Image] Introductory Exercises

    Record your responses in a journal or on a piece of paper.

    1. What are your objectives in using this workbook?

2. If you look back a year into your retirement, what will make you feel you are transitioning successfully into the next stage of your life?

3. When using this workbook, you will be more productive and honest with yourself if you are fully attentive and relaxed. This can be hard if you are busy, rushed, and under pressure. Try to unwind before you start answering the questions or doing the exercises. Try one or both of the following very brief techniques to help you become more relaxed and mindful.

For each technique, find a quiet place to sit comfortably, free from distractions. If you are in an office or other hectic environment, shut the door and turn off your devices.

Technique 1: Set a timer for one minute. During that minute, close your eyes and focus on your breathing. Pay close attention to your breath moving in and out of your body. When the timer rings, open your eyes slowly.

Technique 2: Close your eyes and put one hand on your belly. Take a deep breath. Hold it for a few seconds and feel it in your body. Then slowly, say “relax” to yourself and exhale, letting your whole body relax, starting with the top of your head and moving gently through your body from there: your face… neck… shoulders… arms… hands… back … stomach… hips… legs …feet… all the way down to your toes. Let your body go limp, heavy, and loose. Imagine the stress draining out of your body, through your feet into the ground. Hold this relaxed feeling for as long as you like. When you feel calm, gradually open your eyes.



For verbal guidance to help you through these techniques please visit https://ulyssespress.com/rbd/. You will be able to listen to directions and prompts while you close your eyes and relax.






CHAPTER 1 WHAT DO WE MEAN BY RETIREMENT TODAY?



The old retirement dream was freedom from work. Perhaps the new retirement dream is freedom to work in new ways, to new ends, in a manner that’s personally meaningful.

—MARC FREEDMAN



Forget the traditional notion of retirement. It’s unfairly loaded with negative implications. It suggests withdrawal from work and meaningful activity and evokes images of doddering old people whose lives are marked by irrelevance, boredom, or senility. Yet paradoxically, contemporary advertising associates retirement with wealth, leisure, and fun. Ads feature retirees laughing on golf courses or cruise ships and enjoying busy social lives. But neither of these images describes most older people today.

The whole concept of “retirement age” is an artificial social construct based on myths about “old age” that have little meaning today. It comes from the passage of the Social Security Act in 1935, which set the retirement age at 65 (later reduced to 62). At that time, the average life expectancy in the US was 61. Today people are living much longer. The average life expectancy is now about 79 (81.1 years for women, 76.1 years for men), and life spans are even longer for those in the top income brackets. If you are 60 years old today, you have a 50% chance of living into your 90s.

People are not just living longer; they are also remaining healthier and staying active, fit, and productive well beyond their 60s. While some functions might slow for some people, no specific age can be viewed as a natural “end point” for a person’s ability to work. According to a 2018 survey by Transamerica Center for Retirement Studies, the vast majority of adults in the US, including nearly two-thirds of baby boomers, plan to work past the age of 65 or not retire at all. And it has always been common for lawyers, doctors, business executives, academics, and other professionals to work well into their 70s and beyond.

Consequently, retirement today doesn’t necessarily mean withdrawing from work. In fact, transitioning from full-time career employment into full-time retirement is now the exception, not the norm. You can be retired from a career and yet still be working, full-time or part-time, for others or for yourself, for money or for nothing but the satisfaction it brings you. Leaving your job does not necessarily mean stopping your professional pursuits; you can remain involved in many ways in the established career that will always be a core part of who you are. For example, it is common to see retired lawyers working in pro bono legal clinics or teaching law school classes; retired doctors working in free clinics in inner cities or abroad; and retired scientists founding or advising start-ups. Many retirees also become entrepreneurs. The Bureau of Labor Statistics reports that people over 50 will start more businesses in the years ahead than any other demographic group.

Yet the negativity surrounding the concept of retirement and the emotional distress of being old enough to reach “retirement age” make it hard for some professionals to leave their jobs. That’s why we need to reframe the notion of retirement to emphasize the opportunities it presents after a long and successful career. Retirement offers the chance to spend time doing what we want and living in ways that will engage us, keep us stimulated, and give us purpose.

Think of retirement as a gift: a chance to shift gears, explore interests, and pursue adventures that have long been deferred. Retirement allows you to make choices about what you want to do in the future without regard to meeting corporate goals, suffering through endless paperwork, being tethered to others’ demands, learning complex new technologies, or maneuvering through office politics.

Emphasizing the positive features of retirement requires some mind-shifting. Rather than the “end” of a career, see it as the beginning of a new phase of life. Retirement presents countless choices in almost everything you do. This can be overwhelming—or it can be fun. You can become an adventurer, exploring and experimenting, or use your time to start a business, learn to play the piano, or care for your grandchildren. With a positive mind-set, you can design your retirement to suit yourself. You can take charge of your life, prepare for both foreseeable and unexpected problems, and minimize or even prevent unwanted outcomes.

People move into retirement in myriad ways. Sometimes they start using one approach then shift to another. Here are some common patterns:


	
Ease in. Some people just want to relax. For decades, they have had busy schedules and worked extremely hard. Now they have the time to take it easy and do just what they want without feeling guilty about it. They might play golf every day or watch hours of movies on Netflix. They take each day as it comes.

	
Stay involved. Many professionals want to stay active in their field but on a modified basis or in a different way. They might do occasional work for their firm or a free clinic, consult for another organization in their industry, teach a class, or mentor students through a professional association.

	
Start an encore career. Many people want to keep working but not in the same field. They might become entrepreneurs, go into public service, or take a job in a field that interests them.

	
Seek new adventures. Adventurers view retirement as a chance to try something completely new. They might pursue an unrealized dream or a recently discovered passion. They might travel to new places, write a novel, or take up a challenging sport.

	
Study. Professionals like to learn, and there are any number of programs and courses in most communities and online that feed that desire. Many people study for the sake of learning, while others hope to acquire new skills in order to pursue new types of paid or volunteer work.

	
Search. For many people, the best way forward isn’t at all clear. They spend time exploring and experimenting, trying out new ideas to see what sticks. They might or might not find something to settle on. It doesn’t matter; for them, the journey itself can be fulfilling.



In planning your retirement, you might choose to use one or more of these approaches or invent your own. What you decide to do is entirely up to you. But start soon. Much of your success in retirement will depend on how well you have prepared. Giving yourself ample time to prepare means there’s no rush and there doesn’t have to be a specific goal; you can move at your own pace in any direction that appeals to you.

Keep in mind that it is most desirable to enter retirement when you are mentally, physically, and financially sound. Life is messy, though; unexpected things happen. People sometimes find themselves pushed into retirement earlier than expected or their plans are derailed by situations that cannot be predicted or controlled. While you can create a plan for retirement that is picture-perfect, life is constantly changing and there will always be surprises. This is another good reason to start thinking about your interests, priorities, and options for life in retirement sooner rather than later. Even if you have to change course at some point, careful planning will allow you to build resilience and adapt more easily.

RETIREMENT DESIGN PRINCIPLES

Planning for retirement is different from any action plans you may have created before. The plans you are probably most familiar with are focused on achieving specific and concrete goals within a designated time frame. If you are someone who needs clear, structured goals, you can apply this traditional approach in planning your retirement. Similarly, if you have a specific goal or project in mind—like joining a nonprofit board or taking four big trips a year—the traditional plan you are familiar with may work well.

In that approach, you apply your expertise to the problem at hand in a linear fashion. You define the problem, set a goal, gather and analyze data, decide on a solution, implement that solution, then measure results. You follow these steps using the principles, knowledge, and patterns of thinking you have learned in your particular discipline. This approach works well when solving familiar problems, but when planning for something as novel and open-ended as retirement, it is limiting. When you use your professional expertise, you utilize what you already know, which gives you a feeling of mastery and comfort. But if you want to explore a wider set of possibilities, you need more than your current knowledge, technical expertise, and established mind-sets. Planning for a major life transition like retirement requires facing up to uncertainties and risks. It is unfamiliar and highly personal, and it requires finding possibilities that you may not even know exist.

Retirement planning is also a dynamic, ongoing process, so you can be less goal-driven and more fluid. Unlike planning for a long vacation or a promotion, this stage of your life may last decades. Over the days and years ahead, things will change, in both yourself and the world around you. In planning for the future at this point in your life, you can devote yourself to experimenting, exploring, and trying out different opportunities until you establish a pattern and mix of activities that feels right for you. If your aim is to have a retirement that is active, stimulating, and meaningful, you don’t need a deadline or timetable, and you can change what “active, stimulating, and meaningful” means as often as you develop new interests or get bored with old ones.

Accordingly, this workbook uses an innovative approach to retirement planning inspired by the principles of design thinking, which is a process for creative problem-solving. Design thinking arose as a method of product design in the late 1990s and has been adapted to life design at the Hasso Plattner Institute of Design (known as the “d.school”) at Stanford University.

In contrast to goal-focused problem-solving, design thinking starts with what you are thinking and feeling and what you need and want. It inspires you to expand your thinking, explore new ideas, push past obvious solutions, and create an innovative and flexible roadmap to the future. It does this in five stages: Empathy, Definition, Ideation, Prototyping, and Testing. These stages are nonlinear in that they do not have to follow in any particular order and you can work in two or more stages concurrently. Design thinking is also iterative, in that stages can be repeated whenever and as often as necessary to arrive at the best solution, which in this case is the best future life for you.

As applied to retirement planning, this is what happens in each of the five stages of design thinking:

1. Empathy: Design thinking starts with empathy because it focuses on understanding the user’s needs and experience, not just their goals and solutions. When designing your future life, the user is you, and empathy means understanding yourself, or “self-empathy.” This requires reflecting deeply and honestly about yourself, including what you are feeling, what is important to you, and what you want. Knowing who you are now is critical in deciding where you’re going next. If you have a family, it is also vital to understand the perspectives of your spouse or partner and family members who will be directly affected by your retirement.

2. Definition: As you examine the insights and patterns that are elicited in stage one, the next stage is to define the desired outcomes of your retirement planning. Possible paths forward begin to take shape and you start to decide what the components of a happy retirement might look like for you.

3. Ideation: This stage of design thinking is often the most stimulating part of the process. It involves generating lots of ideas about retirement, seeking alternative ways to view retirement, and thinking up innovative scenarios for what you might do. It is a time to challenge assumptions (your own and others’) about what you should or shouldn’t do, or what you can or can’t do, and to decide what you want to do, what you want to avoid, what possibilities you want to look into, and what will make you happy.

4. Prototyping: This is an experimental phase in which you start to sample the possibilities you generated in stage three. The point of prototyping is to try things out in the real world rather than simply assess them as ideas on paper. You experience prototypes through interviews, conversations, volunteering, taking courses, interning, shadowing someone, and any other actions that will help you determine whether an option that sounds good will in fact be a good fit for you.

5. Testing: Testing is the fifth stage but not necessarily the final one. Once you have experienced a prototype firsthand, you can decide whether it is right for you as it is, whether to refine it and continue, or whether you want to drop it and start over again with something else. You can try out one prototype at a time or several at once, so deciding to start again with another prototype is not a setback. Indeed, this retirement design process is intended to keep you returning to earlier stages, reflecting on your experiences, redefining desired outcomes, creating new ideas, and testing and refining prototypes until you achieve the best retirement possible. In a transition as open-ended and subject to change as retirement, this can be a lifelong process.

To give you an example, let’s say you think it would be fun to travel when you retire but you are not sure where or how you’d like to go. You would start by first examining what you know about yourself as a traveler (empathy). What kind of trips have you taken before, what were your favorites, and why? Where have you always wanted to go, and what would you do if you went there? How much comfort do you prefer, and what can you afford?

Once you have that information, you can start to describe the places and kinds of trips that sound best to you (definition). You might infer that you prefer the idea of cruising to exotic destinations rather than flying to seven cities in 12 days, or you like backpacking in the wilderness more than visiting monuments and museums in big cities. Next, you can try to come up with lots of ideas for what a great trip might be (ideation). What appeals to you? Riding horses across Mongolia and living in yurts? Going on safari to luxury camps in Botswana? Buying an RV and driving to all the national parks?

The next step would be to try out some of these ideas, at least in a partial way, to see how you like them (prototyping). If you enjoy riding horses, you might arrange a pack trip at a dude ranch where you travel on horseback and camp in wide-open spaces. Before investing in an African safari, you could stay overnight at Safari West, a private wildlife preserve located near Santa Rosa, California, where you can sleep among the animals in tents imported from Botswana. Before you invest in an RV, you might take a bus tour to three or four of the national parks in Utah and see how you like the long drives between the parks.

When you take these “practice” excursions, you can check your hopes and expectations against a little bit of reality (testing). Depending on the outcomes, you can make better choices about your future travel plans. For instance, maybe you assumed you would prefer to do all the planning yourself, but after starting to research and organize a complicated trip, you might decide that an organized tour would be less stressful and more enjoyable.

If you are accustomed to the traditional step-by-step, goal-setting method for planning and problem-solving, this novel approach may seem vague or muddled. To fully benefit from it, you need to embrace certain essential mind-sets that will make it feel natural:


	
Curiosity, which encourages you to be open to new ideas, invites you to explore and experiment, and makes things more interesting and fun.

	
Action orientation, which commits you to doing something, not just thinking about it.

	
Reframing, which expects you to examine your assumptions and biases, make sure you are working on the right problem, and keep moving forward.

	
Awareness that you will sometimes experience setbacks, disappointments, and efforts that don’t pan out, and that it is important to focus not on a particular goal or outcome but on the process of design and taking the next step forward.

	
Collaboration, which emphasizes that you do not need to plan your retirement or go through your retirement transition by yourself, and encourages you to ask questions, seek input, and build a supportive team of advisors.



FINANCIAL PLANNING

One essential aspect of planning for the future involves finances. Most professionals appreciate the need for financial planning for retirement even if they don’t do it. There are countless books, websites, articles, advisors, and other resources available to help you analyze your financial situation and plan for retirement, but this workbook is not one of them. You will find some basic questions about your retirement finances in the following pages, but they are not intended to serve as a substitute for careful financial planning.

To use this workbook most effectively, it is important for you to know what your retirement budget will accommodate, both short- and long-term. After all, unless you know what you will be able to afford today and in the future, your plans may not be realistic and your retirement may be disappointing or short-lived. If you have misjudged your finances, you may not be able to do many of the things you had planned to do; you might even need to return to work, which is harder to do the older you are. But if you have planned thoughtfully, you can build in alternative visions of retirement for different financial scenarios and more readily adapt your retirement plans if circumstances change. That’s why it’s best to take a close look at your entire financial picture as soon as you begin to contemplate retirement. If you have not yet done that, be sure to do it when (or even better, before) you start to use this workbook.

GIVE YOURSELF ENOUGH TIME

The act of leaving your job can be very quick—you just walk out of the building and close the door. But figuring out what to do in the months and years ahead doesn’t happen that fast. And even if you have a plan of action, the psychological shift takes time. You will be entering a new stage and living a different life. If you are not emotionally ready for it, the change can be disconcerting and disorienting. In “8,000 Days of Retirement,” its report about the four phases of retirement, Hartford Funds notes that two-thirds of new retirees struggle with the emotional adjustment to retirement. The good news, however, is that planning in advance for new routines, roles, and relationships can prevent these difficulties. The more time you give yourself to prepare, the easier it will be to adjust when you make the move, and the more excited you will be about forging ahead.
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"...arevolutionary and healthy way to look at and plan for life's next great adventure.”
—Chip Conley, New York Times best-selling author and founder of the Modern Elder Academy
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