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FOREWORD by Desmond Tutu


The most important thing you can do is live a meaningful life, and being of service to others is one of the greatest ways to make life meaningful. The potential and power of individuals throughout the world to bring about positive change is enormous, and never before have we lived in an era so ripe with opportunities to make a difference.

Some are fortunate to be born into circumstances of relative comfort. Others are less fortunate, having been born into circumstances most dire. This second group grows up without the things many of us take for granted, such as access to clean water, shelter, health services, protection from the cruelty of others, and even the most rudimentary education. Nine hundred million people live like this every day, in extreme poverty, yet they have as much potential as the rest of us to live productive, meaningful lives. As the stories in this book demonstrate, they can and will do so if they have access to some of the basics they need to build their lives.

As I travel through my home country of South Africa and around the world, I am awed and humbled by the work that millions of individuals have undertaken to enable those less fortunate to build lives of dignity, security, and hope. It is a beautiful thing to see. It is one of the greatest gifts one can give to another human being—and to oneself.

It is quite clear that our collective home is being depleted by our past and current practices. The world our children and grandchildren inherit will be much less hospitable than we might have hoped. This calls for all of us—rich and poor, black and white, Christian, Jew, Muslim, Hindu, Buddhist and those of all other faiths—to become better stewards of our home, the Earth. The good news is that there are many individuals who are already answering this call, providing leadership and creating initiatives that the rest of us can learn from and emulate. The stories of some of these noble individuals and their initiatives are told in these pages.

This book is inspiration and guide for those who want to be informed, those who want to begin to take their first steps, and those who truly want to realize the potential we all have to make a difference.

—Desmond Tutu

Cape Town, South Africa

January 2008
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INTRODUCTION


Social entrepreneurs combine street pragmatism with professional skill, visionary insights with pragmatism, and ethical fiber with tactical thrust. They see opportunities where others only see empty buildings, unemployable people and unvalued resources. Radical thinking is what makes social entrepreneurs different from simply ‘good people.’ They make markets work for people, not the other way around, and gain strength from a wide network of alliances. They can ‘boundary-ride’ between the various political rhetorics and social paradigms to enthuse all sectors of society.

—John Catford



A hundred years from now, people may look back at this time—the cusp of the new millennium—and note that it marked the beginning of a dramatic shift in human consciousness regarding our social and environmental actions on earth. They may conclude that around this time occurred a collective realization that our current practices were not sustainable. And, they may give credit to the actions taken by millions of concerned individuals around the world, particularly people called “social entrepreneurs,” who used new technologies, business methods and a lot of determination to overcome age-old social and environmental challenges.

This book seeks to encourage individuals to claim their power and take action to address the environmental and social challenges that concern them. It argues that social entrepreneurs are essential to the restoration of a sustainable planet and the improvement of the lives of the 900 million people living in extreme poverty. It argues that these two issues—a recovering environment and social justice—are critical challenges of our era that most people are ignoring at their peril. It suggests that if you are not concerned about these issues you may want to reconsider your point of view. It contends that governments and multilateral institutions like the United Nations and the World Bank are critical to the solution of these issues, but if left to their own devices will not have enough political will or creativity to achieve the level of results necessary. It also contends, however, that there is hope—hope in the form of individuals from all corners of the world who are taking it upon themselves to step forward in whatever ways they can to address these challenges.

What can I do? you may ask. A lot, as it turns out. Most of the barriers that previously prevented your making a difference no longer exist. The only major barrier that remains is the voice that says, “I am but one and the problems are so many.” The reality is that your ability to leverage your impact on the world has never been so great.



Millions of people are already taking action. Some are taking small yet important actions such as reducing their consumption of gasoline, or helping out at the local homeless shelter. Others, such as the individuals behind the twenty-seven organizations highlighted in Chapters 3–9, have established major initiatives that are leading to systemic changes to overcome age-old challenges.
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Ann Cotton, for example, founded the Campaign for Female Education, which now supports the education of over 400,000 poor girls in sub-Saharan Africa, while Priya Haji, the founder of World of Good, is helping poor artisans in thirty-four developing countries gain fair trade access to the U.S. market. And there are so many others, some of whose stories are told in this book.



Iqbal Quadir is another good example of a social entrepreneur. In 1971, he was a young boy living in rural Bangladesh. One day he journeyed ten kilometers by foot to fetch medicine for his brother who was sick. After a full day’s passage, he returned home defeated and empty handed. The pharmacist, whom Iqbal had traveled all day to see, was not there.

Twenty-two years later in New York, one of the busiest and most wired cities in the world, the computer network crashed at an investment bank on Wall Street. Among the bankers was Iqbal, who had received a scholarship to study business and engineering in the United States before entering the financial world as a venture capitalist. A light went on within Iqbal. He was reminded of his rural home growing up, a place with no phones or electricity. In that moment he saw an opportunity to help the poor of his native Bangladesh while creating a profitable enterprise.
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Connectivity is productivity, he realized, whether in a modern office in New York or a poor village in Bangladesh. In the years that followed, Iqbal put his skills to work, turning his realization into action. He raised seed money in New York and moved to Bangladesh to enlist the help of Grameen Bank, established by Muhammad Yunus, who in 2006 would receive the Nobel Peace Prize for his own groundbreaking initiative. The Bank provided microcredit to the poor so that they could purchase cows or other assets that would generate income and enable them to pay back their loans. In essence, Iqbal reasoned that poor villagers who wanted to borrow money to buy a cow could borrow money to rent or buy a mobile phone and could sell minutes of phone use to other villagers. After spending years searching for a telephone company that would invest in his idea, in 1995 he convinced the Norwegian phone company Telenor to do so. Seeing Telenor’s interest, Grameen Bank also decided to invest and lent its name to the new phone company. GrameenPhone enabled rural microcredit borrowers, primarily women—“phone ladies” as they are now called—to provide retail telephone services in their communities. These women were able to repay their loans over time, and support themselves and their families while increasing the connectivity and productivity of those living in isolated villages.

During the next seven years, GrameenPhone sold or rented mobile phones to over 300,000 phone ladies through its Village Phone Program, enabling over 60,000 rural villages to become connected to one another and to the rest of Bangladesh, in effect helping 100 million people. In addition, GrameenPhone built a telephone subscriber network of over 15 million individuals, making it the largest phone company in Bangladesh. In 2004, the American investors sold their small stake in GrameenPhone to Telenor for $33 million.

Iqbal is a successful social entrepreneur who took it upon himself to help alleviate poverty by empowering the poor villagers of Bangladesh. This innovative approach was particularly effective because poor governments often struggle to invest in communications or other infrastructure projects, especially in rural areas. In looking for a profitable business opportunity, he improved the lives of millions of people and also did well for himself. Many other social entrepreneurs highlighted in this book are introducing new and highly effective tactics to address our most pressing social and environmental problems.



A lot of young men and women feel passionate about something, but struggle to turn their passion into powerful initiatives, and better still, financially rewarding ones. But Mark Hanis did just that. In 2005, when he was still an undergraduate student at Swarthmore College, Mark became enraged by what he felt were generations of American politicians failing to honor their commitment to stand up against genocide around the world. The grandson of European immigrants who had faced the threat of genocide during the Holocaust of the Second World War, Mark was particularly sensitive to the lackluster response of the United States government to the ongoing genocide in the Darfur region of the Sudan. Instead of just writing a paper or arguing about it in the classroom, Mark leveraged email and the social networking power of the Internet to ask fellow students across the United States to give what they could to help protect the women and children of Darfur who were the victims of mass murder. He also asked for their help to lobby the U.S. Congress on this issue.

In less than a year, Mark raised over $250,000, which he used to establish the Genocide Intervention Network. Within months of its establishment, the Genocide Intervention Network increased U.S. awareness of the genocide in Darfur and put sufficient pressure on both congressional and executive branch decision makers to bring about a significant change in U.S. foreign policy.

Mark Hanis would never have been able to affect U.S. national policy so quickly and effectively fifty years ago. He was able to take advantage of a tool, the Internet, which had only recently become available. This shift in global communications has forever improved the potential individuals have to come up with new approaches to age-old challenges.



Around the same time that Mark was changing the American government’s commitment to Darfur, Curt DeBerg, a university accounting professor in northern California, began using the Internet to link high school students from all over the world into a single organization called SAGE, Students for the Advancement of Global Entrepreneurship. SAGE has already trained 4,000 students from two hundred high schools in more than ten different countries to start and maintain entrepreneurial businesses that generate both financial and social value to their communities. As part of this effort, SAGE has held global competitions in countries as diverse as China, Ukraine, the United States and Nigeria. With funding from such corporations as Allstate, Walgreens, Bank of the West, Chevron and Wells Fargo, Curt continues to leverage the power of corporate social responsibility to fund his vision. SAGE is now an effective agent of change in school programs globally.

Social entrepreneurs look for opportunities in what many consider to be the most difficult and widely discussed challenges of our era. They are establishing initiatives that provide access to health care and education for the poor, protection of their human rights and access to credit and fair trade for the goods they produce for world markets. They are creating programs that help individuals reduce their emissions of CO2 that contribute to global warming.

We hear about these issues all the time in the media, but often do not know how to take meaningful actions within the constraints of our time and resources. The stories of individuals like Ann, Priya, Iqbal, Mark and Curt may suggest ways in which you too can play a role in the solution, and not contribute to the problem. Harking back to the epigraph of this introduction, if social entrepreneurs see opportunities where “others only see empty buildings,” then the ways in which they work to address those opportunities are, to be sure, the tactics of hope.




[image: Image]
Bill Drayton



In 1980, Bill Drayton, a management consultant working for McKinsey & Company, coined the term “social entrepreneur.” Drayton quit his job and has dedicated his life to lead and grow Ashoka, the first foundation to identify and support thousands of social entrepreneurs throughout the world. Drayton, a global champion for social entrepreneurship, recognized that a major shift was occurring in how we typically categorize and work with nonprofits, for-profits and governments. He noticed that social entrepreneurs do not see such distinctions. In fact, they ignore these differences, bringing players from all three sectors together to create change, using methods that are often financially self-sustaining and even profitable.

Social entrepreneurs think “out of the box.” They don’t care if their initiatives are nonprofit or for-profit, nongovernmental or corporate; they build partnerships with members from any sector that will help them turn their visions into reality. Like the business entrepreneur, they are not afraid to fail, adjust their approach and try again. They demand social change, and put the importance of solving social problems before making money for themselves. Increasingly, however, they are doing both at the same time—making money while changing the world. In the history of capitalism there has rarely been such a widespread and effective paradigm shift, moving from pure competition to collaborative competition as the driving force among companies and individuals looking to invent new models and products that benefit the social whole.

Former President Bill Clinton uses the phrase “private people doing public good.” Sergey Brin and Larry Page, the founders of Google, have said that Google.org, which seeks to address social issues with new technologies and business methods, will have an even greater impact in the world than Google.com, which made them their billions. Oprah Winfrey recently celebrated the work of social entrepreneurs on her television show. President Bush used the term social entrepreneur in his January 2007 State of the Union address. Klaus Schwab, the founder of the World Economic Forum, the largest summit of its kind in the world, has created a fellowship, foundation and line of study in its name, working to help companies bridge the delicate balance between returning profits to shareholders and generating a greater social return.

We are all much more closely interconnected and interdependent than ever before, with people and events on the other side of the globe increasingly affecting our lives. There is no place to hide, at least for long. In the twenty-first century, nations large and small are realizing that while the current worldview of “we” against “them” is still a prevalent doctrine, it may not lead to our long-term survival. “We” is the planet we share, and “we” may be the only species ever to have existed on earth in such a misguided way as to accelerate our own extinction through self-inflicted environmental destruction, genocide, disease and poverty. Our children will inherit even greater problems if we do not change our ways.

The Tactics of Hope highlights the extraordinary initiatives of teenagers and retired executives, poor villagers and wealthy philanthropists, Hollywood movie stars and advertising executives, medical doctors and Internet engineers. They are based in tech-savvy offices in California, undeveloped villages of sub-Saharan Africa, the rocky peaks of the Himalayas, the destitute slums of a Brazilian city and the coral reefs of Indonesia, among other places.

This book suggests tools you might use to help redefine your career, choose a new one, support someone else’s or find your passion among the many social and environmental challenges that are out there. This is true whether your passion be the socioeconomic improvement of your own neighborhood, the resolution of religious and military conflicts in the Middle East, the removal of land mines in Asia, the prevention of HIV/AIDS in sub-Saharan Africa or the preservation of rainforests in the Amazon. The book is organized so that you can read any chapter at any time, depending upon your interests.

In reading The Tactics of Hope and visiting the companion website—www.TacticsofHope.org, and those of the many other social entrepreneurs noted in Part III—you will find options and strategies regarding how best to take action in ways that address your concerns and are within your capacities. You can indeed make a difference, no matter where in the world you live, whether you are male or female, young or old, rich or poor.
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CHAPTER 1 Hope and Possibility



We are seeing a ‘revolution in the organization of human society.’ Characterized by the emergence, in country after country, of ‘the same sort of open, competitive-yet-collaborative relationships that marked the birth of the modern competitive business sector three centuries ago,’ this social entrepreneurial revolution has gone little noticed by politicians or the press. ‘Nevertheless, when the history of these times is written, no other change will compete with it in terms of importance…’

—Sally Osberg

Skoll Foundation President and CEO, quoting Bill Drayton, Founder of Ashoka



Every era has its unique challenges. During the last century, over 100 million people were killed or injured during the First and Second World Wars. Other military conflicts took countless more lives of armed combatants and civilians. The century also witnessed an epic struggle for world domination between the forces of communism and democratic capitalism, each side’s ideological arsenal backed by the threat of nuclear holocaust that could have annihilated millions of people and destroyed entire nations.

Now, in the twenty-first century, one major challenge of our era is the “war on terror,” with its epicenter in the Middle East. It dominates the headlines, with the result that many other important issues of our time receive less attention.

The restoration of a sustainable planet and the eradication of extreme poverty are two such major challenges that also can and must be overcome. So far, despite the fact that more and more organizations have come into being to tackle these issues since the Second World War, the challenges are far from being solved. The winners or losers in these battles carry no military weapons nor are they fighting for any one nation’s government; collectively, these challenges are for all of us to solve.

Before 1945, only national and colonial governments had authority over the health and safety of the people, as well as the stewardship of the natural world within their borders. People at the bottom rungs of most societies, particularly those in poorer countries, were given little help, and were often abused by the governments that were allegedly there to protect them. Environmental protection was not a priority to national governments at that time, despite the fact that it often was a priority to the native populations of each country. The natural world was perceived to be filled with an unending supply of resources to be exploited at will.

The good news is that progress has been made over the past fifty years to recognize and address these challenges. The bad news is that the progress made has not been nearly enough. Since 1945, increased attention has been paid to these challenges by the following entities: multilateral organizations; nongovernmental organizations; TV, print media and the Internet; documentary films; academic institutions; foundations; and multinational corporations. The role each has played is summarized below.


Multilateral Organizations— Soft power and trickle-down economic development rather than empowerment from below


The United Nations and the World Bank Group were established in 1945 with mandates to address many of these challenges. In reality, they had little real enforcement powers to protect the human rights of the impoverished or the environment, only “soft” moral authority. In the 1950s and 1960s, during the middle of the cold war between the United States and the Soviet Union, foreign aid to the poorest countries flowed directly to governments. What was intended to help the poor was based on a “trickle-down” approach to economic development, but most of the money did not trickle down very far. The motivation behind the allocation of foreign aid by the major cold war powers was often political—to woo governments into one ideological camp and keep them out of the others. And since many of the recipient governments were corrupt, the money was often siphoned off before it trickled down to those most in need of it.




Nongovernmental Organizations (NGOs)— Making a difference


Although a few nonprofits, such as the International Committee of the Red Cross, were already in existence, it was not until the 1970s that nongovernmental organizations, or NGOs, began emerging to address the root causes or outcomes of extreme poverty and environmental degradation. Médecins Sans Frontières (Doctors without Borders), for example, was founded in 1971, and Human Rights Watch in 1978. When President Clinton went to Russia in January of 1994 for his first official visit with President Yeltsin, there were a handful of NGOs operating there. Ten years later there were 63,000. Now there are over 500,000.




TV, Print Media and the Internet— Gradually raising our awareness


Over the past fifty years, fundamental shifts have occurred with regard to who controls the news, where the news and commentary come from and the technologies and channels utilized to distribute the news. Before the 1980s, most of the international media focused on events in the Western world for a Western audience. Conversely, events in the developing countries that were not perceived to have a direct impact on the Western world were given limited coverage. Virtually all of the international media, such as the International Herald Tribune and The Economist, were owned by Westerners, and written for a Western audience, and most of the broadcast and print journalists reporting on these issues were also Westerners.

This began to change around 1980. The WorldPaper, established in 1979, was a world affairs supplement carried by local publications in twenty-seven countries in six language editions featuring “the voices of the world speaking for themselves on issues of global concern.” Most of the writers were native to the regions they wrote about.

CNN, created in 1980 by Ted Turner, also had strong international coverage. Its reporters were initially Westerners reporting from a Western point of view. CNN is now ubiquitous on television around the world, with extensive coverage of world affairs from a number of perspectives. During the 1990s, other players joined the field and now provide an even greater array of perspectives. They include Al Jazeera, providing Middle Eastern perspectives, and the Internet, enabling near-instant access to information through the World Wide Web and its blogs and vlogs created by locals all over the world.

In Thomas Friedman’s book The World Is Flat, he notes the profound transition taking place across multiple forms of media due to computers, email, fiber-optic networks, teleconferencing and dynamic software. He argues that this can be seen as a “shift from a primarily vertical—command and control—system for creating value to a more horizontal—connect and collaborate—value-creation model,” a process that will blow away the “frictions, barriers, and boundaries [that] are mere sources of waste and inefficiency.”





Documentary Films— Shining greater light on the dark side of the human condition


The growth of documentary films about human rights and social justice abuses and environmental challenges has also increased over the years. There have been many important films recently of this nature, among them Born into Brothels, which chronicles the lives of children living in Indian brothels; Darwin’s Nightmare, about the destruction of the local African ecosystem in Lake Victoria due to the exploitation of the fish and arms trade in Europe and Russia; Water, documenting the plight of women in India trapped by the caste system into which they are born; and An Inconvenient Truth, focused on global warming.




Academic Institutions— From training diplomats to training global citizens


Graduate schools have existed for years to train government officials for inter-national service, but few of them prepared students for other international careers. In recent years, this has shifted substantially. There has been significant growth in international affairs and international public policy programs offered to students interested in working for multilateral organizations, NGOs, the international media and multinational corporations. The School of International and Public Affairs at Columbia University, SIPA, is an impressive example, from which more than 650 students from one hundred countries graduate every year. The London School of Economics, the Institut des Hautes Études Sciences Politiques in Paris and the Lee Kuan Yew School of Public Policy at the National University of Singapore, now all have such programs, as do Johns Hopkins, Yale, Harvard, Tufts, Princeton and Stanford, to name a few. Columbia University recently established the world’s first five-year PhD program in sustainable development, evidence of academia’s increasing commitment to this issue.

In the early 1970s hardly any business school in the world offered courses in international business, or on the international aspects of finance, accounting or the other subjects they offered. Today, business schools give considerable emphasis to the international aspects of each subject. Many colleges and even high schools now provide courses on international issues, including language training and study abroad programs. Courses in social entrepreneuriship are also being introduced.





Foundations— Gradually going global


Foundations have also emerged as important players in dealing with global poverty and sustainability challenges. The Ford and Rockefeller foundations have been operating internationally for decades. The Bill & Melinda Gates Foundation and Google.org are major new players, and foundations as a whole will undoubtedly make greater and greater contributions to solving global challenges. The 71,000 U.S.–based grant-making foundations annually allocate over $40 billion to charitable causes, of which approximately $4 billion, or 10%, goes internationally. Foundations are clearly giving more attention to international issues and seeking to figure out ways to do so more strategically, entrepreneurially and collaboratively. The Global Philanthropy Forum is playing a very significant role in helping bring about these changes.




Multinational Corporations— A major part of the problem can be a major part of the solution


Multinational as well as local businesses in each country are often justifiably criticized as being part of the problem. It is clear, however, that the major challenges of our era cannot, and will not, be addressed effectively without the business sector recognizing that it is in their enlightened self-interest to become part of the solution. The most recent entities on the international scene to focus on the plight of the poor and the importance of a sustainable planet are a few farsighted multinational corporations with strategies to achieve a “triple bottom line,” referring to “people, profits and planet.” The evolving role of multinational corporations is explored in Chapter 10.



While the increased awareness, capabilities and actions taken by each of the seven groups mentioned above are impressive, one out of seven people in our world still lives in extreme poverty, and the environmental stress caused by population and consumption pressures on our planet has reached a critical point. While governments and multilateral institutions remain pivotal to solving these challenges, they have reached the limits of their capacity to do what is required given their current practices. Their track record does not inspire confidence. There has been more talk than action. Now, the stakes are too high to assume that they will develop the political will, allocate the resources and implement the programs necessary to achieve success.

The following statistics highlight the current realities of the human condition today:


	More than 900 million people live in extreme poverty, defined as earning less than $1 per day. Each is seeking to survive without access to any of the basic services that many take for granted, such as clean water, health clinics, education and housing.

	An estimated 50,000 people, the majority of whom are women and children, die every day due to poverty-related causes.

	The world as a whole has been on a nonstop consumption binge over the past half-century, consuming more natural resources since the end of the Second World War than in all human history up to that point.

	The richest 10% of adults in the world own more than 85% of the world’s assets, while the bottom half of the world’s adult population owns just 1%.

	The gap between the rich and the extreme poor continues to grow, largely because the rich have the ability to use their knowledge and their money to make more money; meanwhile the extreme poor are trapped in circumstances that make it nearly impossible for them to dig their way out of poverty without access to services such as an education or financial loans.



Some argue that the world’s material resource sustainability problems are largely due to rapid population increases in the poorer countries of the world, and this has certainly contributed to the problem. But, those 900 million extreme poor consume less than 2% of the world’s resources and are clearly not the cause of the world’s sustainability challenges.

Some argue that technological advances will allow us to create more with less, and thus enable us all to grow and consume at current rates. But, despite the creativity of human beings and the wonders of technology, the current levels of consumption by the “haves” of the world are not sustainable even if the more impoverished countries stopped their population growth and remained at their current minimal rates of consumption.

Some argue that the funds are not available to end extreme poverty. That is a contrived argument by vested interests focused on other priorities, such as defense spending. Professor Jeffrey Sachs of Columbia University’s Earth Institute and author of The End of Poverty, who played a major role in the development and promotion of the United Nations Millennium Goals, estimates that a mere 0.7% of the GNP (gross national product) of rich countries is all that is required financially to eliminate extreme poverty. The United States currently spends roughly seven times that amount on its military each year, and the Iraq War alone costs far more than 0.7% of U.S. annual GNP. The reality is that extreme poverty has not as yet generated sufficient concern and the political will necessary to bring about a shift in priorities.

The UN Millennium Goals, signed by 189 heads of state in 2000, was a significant step forward in the world’s acknowledgement of the problem. It called for a 50% reduction in the number of people living in extreme poverty by 2015. In addition, nearly all the world’s heads of state agreed to achieve universal primary education, to promote gender equality and the empowerment of women, to reduce child mortality, to improve maternal health, to combat HIV/AIDS and to ensure environmental sustainability. Chapters 3–9 of this book highlight twenty-seven extraordinary initiatives developed to address these issues by social entrepreneurs around the world.




THE COMING ANARCHY— Driven by the World’s Poor with Little to Lose



October 6, 2007

I have just returned from Eastern Chad, where I visited the camps for Darfuri refugees and the internally displaced persons (IDPs) of Chad. The region is burdened not only by poverty, but by outbreaks of malaria, yellow fever, dengue fever—and both criminal and political violence. More than 240,000 refugees from Darfur have resettled in Chad this year. An additional 180,000 have been internally displaced by the spreading chaos. The crises in Sudan and Chad are interlinked, and could spread to the Central African Republic. Warring ethnic groups span the borders, and rebel militias supported by each country’s president wreak havoc in the other’s fragile and lawless state.

—Jane Wales,

President of the North American World Affairs Council, to the board of trustees



Not only should we be concerned about the extreme poor for obvious humanitarian reasons, we should also be concerned for geopolitical reasons. While there are many poor people in the advanced countries, the extreme poor living in developing countries are often the victims of, and sometimes even partially the cause of, failed states like Somalia, Sudan, North Korea, Zimbabwe, Palestine and Chad. States that collapse are not only the cause of violence and enormous dysfunction within their borders, but they also destabilize neighboring countries, thereby affecting the whole world’s geopolitical structure, as was the case in Afghanistan. If the chaos and bloodshed becomes too great for the world to ignore any longer, some states and international organizations will have to step in and spend a great deal of money in the process of getting things under control.

Fifty years ago, the desperately poor were more isolated and less aware of what they lacked. Increasingly they have become aware of the gap between what they have and what others have. That awareness is a growing source of instability in a world that touts economic growth and the “more is better” message behind it. Many of the extreme poor have moved to cities where consumption and consumerism are much more pervasive. Many of those living in isolated areas now have some access to TV and radio, which are largely driven by consumer-oriented advertising or programming that depicts the rich and famous. The extreme poor thus have reason to feel disenfranchised, and at times may feel that they have nothing to lose if they try to acquire, or destroy, what others have.

Economic disparity is a destabilizer, the genocide in Cambodia during the late 1970s being just one of many examples. Organized by Pol Pot, the leader of the Khmer Rouge, disenfranchised Cambodian peasants were stirred up and directed to find and kill those who appeared to show signs of affluence, such as anyone who wore glasses or had gold fillings. Before the genocide ended, 1.8 million Cambodians had died, many massacred in “killing fields” by their fellow Cambodians. I once asked Arn Chorn Pond—a Cambodian friend who at the age of nine was forced to play the flute during the killings—how many people he had witnessed being killed or who he had been forced to kill himself. He thought for a while and then murmured “maybe 5,000.” As unimaginable as that sounds, it happened. To put this in perspective, between the age of nine and twelve, Arn had witnessed the killing of more of his fellow Cambodians than the total number of U.S. military killed in both Gulf wars.

In his book The Coming Anarchy, Robert Kaplan presents a possible future in which gangs of disenfranchised urban poor ravage large areas. Although presented as a worst-case scenario, it is not one to be taken lightly. For example, on May 15, 2006, the BBC reported just such a situation from Sao Paolo, Brazil: “Masked men attacked bars, banks and police stations with machine guns. Gangs set buses on fire, and inmates at dozens of prisons took guards hostage in an unprecedented four-day wave of violence around South America’s largest city that left more than eight dead.”

Unfortunately, the advances of technology that have helped the process of globalization and economic growth have also made it easier for the disenchanted to lash out by using weapons unimaginable fifty years ago. While those who flew planes into the World Trade Center and the Pentagon on 9/11 were quite well educated—as are Osama Bin Laden and the leaders of Hamas and Hezbollah—those they convince or coerce to blow themselves up for the greater good are often very poor and have little education and little to lose.


[image: Image]
The first picture of the Earth from space, taken by the Apollo 17 crew on December 7, 1972.






WE ARE ALL IN THIS TOGETHER


A fundamental shift is taking place in people’s awareness of these challenges and in their desire to take personal responsibility and action to address them. William James Durant, the twentieth-century American philosopher and author of The Story of Civilization, wrote that we would only realize that “we were all in this together” if we were threatened by aliens. Similarly, Edgar Mitchell, the sixth man to stand on the moon, said that a fundamental shift occurred in the way he saw humankind and our small, vulnerable planet, when he was returning from the moon in the Apollo 14 spacecraft in 1971. That epiphany led him to establish the Institute of Noetic Sciences (IONS) that scientifically explores consciousness. Another global shift in awareness and consciousness occurred on December 7, 1972 when the crew of the Apollo 17 spacecraft took a photo of Earth from outer space (previous page). It showed us all how relatively small, fragile, and interconnected our home is. It is one of the most widely distributed photographs in history.

Genetically, 99.9% of the makeup of all human beings is identical, but we spend most of our time focusing on our differences. It may now be time for us to focus on what binds us together, such as our shared concerns. Since it is not practical for all 6.6 billion of us to go to the moon to experience such a shift in worldview, we will have to reach the “tipping point” in our collective consciousness by other means, if indeed we do. Human brains are designed to respond to sudden threats, not gradual changes. Global warming, for example, would cause many more people to take action if millions of people in the United States or Western Europe suddenly were at risk of losing their land and livelihoods due to the ocean rising, as occurred during Hurricane Katrina in New Orleans. A nuclear device set off by terrorists who felt they had nothing to lose might also act as a drastic call to action. This book is suggesting that we not wait for such atrocities, and that to prevent such outcomes for our children, we must act now, not by responding to a disaster, but by acting voluntarily when we have the opportunity to do so.




IS MORE BETTER—OR SUSTAINABLE?

The conventional measure of a nation’s “progress” is the growth of its gross national product, or GNP. Included in GNP, however, are many revenue-generating activities that pollute the earth and destroy the lives of others. People often measure their own success by their personal financial growth rate and total assets just as nations do. But a shift in perspective is occurring. In today’s world, more and more people are questioning the notion that “more is better”—or sustainable. They are also questioning how we measure “progress.” For example:


	Since 1994 the California-based organization Redefining Progress has been challenging traditional ways in which economic, social and ecological impacts are conceptualized and measured. Its measure is called the Genuine Progress Indicator (GPI). It starts with the same accounting framework as the gross national product, but then makes some significant distinctions. For example, it includes the economic contributions of household and volunteer work, but subtracts factors such as crime, pollution and family breakdown that result in activities that decrease a nation’s gross national product.

	The United Nations Development Programme (UNDP) has created the Human Development Index (HDI) that emphasizes the social development aspects of each country’s development agendas.

	
The WorldPaper created the Wealth of Nations Index in the early 1990s using sixty-three variables to measure each country’s progress along three dimensions: economic, social and information exchange. The underlying premise is that those countries with great strength and balance in all three dimensions are those that will make the greatest and most sustainable progress.

	Futurist Hazel Henderson has produced a similar index, as has the government of Bhutan. The Bhutanese call theirs the “Gross Happiness Index” which is their attempt to measure quality of life in more holistic and spiritual terms than gross national product.

	The World Social Forum was established in 2001 in reaction to the big business–oriented World Economic Forum held in Davos, Switzerland each year. The World Social Forum’s seventh annual gathering, which took place in Nairobi, Kenya in January of 2007, had 66,000 registered attendees, and 1,400 participating organizations from 110 countries.

	The Earth Charter, created in the 1990s, is a declaration of fundamental principles for building a just, sustainable and peaceful global society in the twenty-first century. It seeks to inspire a sense of global interdependence and shared responsibility for the well-being of the human family and the living world. Thousands of people and organizations from virtually all of the countries of the world collaborated in the development of these principles.



These and other initiatives are clearly having an impact on how we view our world and how we view our own responsibilities to deal with global challenges such as the restoration of a sustainable planet. Some have been tracking this shift for many years. In 1986, Paul Ray, a PhD sociologist, started doing research in the United States, tracking the attitudes and actions of people he labeled “cultural creatives.” The attributes of cultural creatives include caring deeply about ecology and saving the planet, human relationships, peace, social justice, self-actualization, spirituality and self-expression. They are inner-directed and socially concerned. They are activists, volunteers and contributors to good causes.

Ray’s research found that there were only 2 million cultural creatives in the United States in 1964. By 2000 the research indicated that that number had grown to 50 million in the United States and 80–90 million in the European Union. While cultural creatives have not emerged as a political group, much less a party, this data also suggests that a fundamental shift has been taking place below the political surface with an increasing number of people challenging prevailing worldviews and becoming more socially active.




UNINTENDED CONSEQUENCES


Some argue that those who live in cities, as half the world does, and those who are consumed by a desire to have more and more are becoming increasingly out of balance with the natural world and with each other. The Last Child in the Woods, by Richard Louv, explores the problems developed by children who have little exposure to the natural world. Louv calls it “nature deficit disorder.” Further, an article published in the American Sociological Review in June 2006 reported that the number of people in the United States who have no one to confide in has more than doubled to 25% since 1985, suggesting that our individualistic, transaction-oriented society is resulting in many people feeling alienated and alone.

The Balinese appear to be more conscious of the need for balance in their lives. Indeed, the Balinese concept Tri Hita Karana means to be in balance with the natural world, with each other in community and with spirit. While the Balinese may have little to teach the rest of the world about economic growth, they have much to share about living lives of balance and harmony. And, it seems that more and more people are listening.

Agung Rai, the founder of the Agung Rai Museum of the Arts (ARMA) in Bali, invites foreign visitors to explore ways of leading lives based on such balance. He notes that the Balinese phrase angkaramurka refers to the damage people inflict upon themselves when they are never satisfied with what they have and always want more. He mentions the Balinese word moksa, which means to seek balance between the material and the spiritual. Angkaramurka may be hardwired into the world’s operating system without most people being aware of the consequences.

In 1949, Tarzie Vittachi, a young Indian reporter, had an opportunity to interview Mahatma Gandhi and asked him, “How are you going to build an Indian nation that will satisfy the wants of the Indian people?”

“I am going to teach them to reduce their wants and satisfy their needs,” Gandhi responded. That seems an appropriate approach to be considered by the entire world in the coming years of global resource challenges and serious concerns about global sustainability.




THE EMERGENCE OF INDIVIDUAL RESPONSIBILITY



It is now possible for more people than ever to collaborate and compete in real time with more people on more different kinds of work from more different corners of the planet and on a more equal footing than at any previous time in the history of the world.

—Thomas Friedman, The World Is Flat



Given the challenges we face, you may feel overwhelmed and not believe that individuals like you can make a difference. Again, there is good news. Friedman’s The World Is Flat documents how the Internet has fundamentally changed what individuals as well as organizations can do globally to find information, collaborate in ways never previously possible, and thereby take greater responsibility.

The Internet makes it possible for any individual anywhere in the world with access to a computer and the web to explore virtually any topic of interest, and then to find and collaborate with other individuals they have never met before.

Let’s assume you want to research organizations working in Uganda to assist women who are infected with HIV. That is no longer the complicated research task it would have been five years ago. On the contrary, you can go to WiserEarth.org or one of several other websites mentioned in Part III of this book, and with just a few clicks of your mouse have the names, websites and contact information of organizations seeking to address that challenge.

Or maybe you have experience in retailing, your ancestors came from Azerbaijan and you would therefore like to lend $100 to someone there who wants to open a small retail operation. That too is now only a few clicks of a mouse away. Just go to Kiva.org (profiled in Chapter 5) and look at the photos of those in Azerbaijan looking for loans and a description of their projects. Take out a credit card and designate on your screen to whom you want your $100 loan to go to in Azerbaijan, thereby establishing a relationship with someone across the world. To date, Kiva has had a 98% repayment rate.

Or you may have become intrigued while reading in this book’s introduction about Mark Hanis’s initiative to address genocide in the Sudan and want to know more. Your first step could be to log on to GoogleEarth.com where you can view satellite images of the Sudanese villages that have been destroyed and where villagers were slaughtered.


[image: Image]
Mark Hanis, founder of the Genocide Intervention Network.



Because travel from one continent to another is now so fast, it is possible for someone in Asia to contract a disease such as SARS or bird flu on Monday and travel halfway around the world by Wednesday, weeks before the disease is detected and tracked to its source. The exciting development here is that “bottom up” information systems using the Internet are already enabling citizens to report diseases to international health organizations and NGOs long before local governments have collected the data, made it public, and taken remedial action.

Soon, someone is likely to create a system for using GPS coordinates instead of postal codes to instantly locate rural villages around the globe. Think how valuable this could be to emergency rescuers rushing to drive overland to a remote area hit by a disaster in Africa, Asia or anywhere around the world. Just as exciting might be the notion of your creating a for-profit company that offers this service. You might make a difference in the world while making an excellent livelihood.




THE INTERNET AS THE GREAT DEMOCRATIZER


In fact, the Internet has become the great democratizer. In a world in which big government and big business seem to dominate our lives, the Internet now makes it possible for any individual to have his or her voice heard around the world and to take action and make a difference. If you want to contact someone in Uganda, Afghanistan or the Sudan and have been reluctant to do so because of the high cost of international phone service, set up Skype or a similar Internet-based phone service on your computer and speak to them for a fraction of what you would have paid for the same call a few years ago, or today using traditional phone services. Near instantaneous transmission of information in almost any form can also connect us simultaneously as never before, as when Live 8 and Live Earth concerts take place around the world on the same day.

An aspiring film producer with a video camera and access to the Internet can post clips on YouTube.com for the world to see. The number of clicks on the film clip equals, in effect, a popular vote for its content. Live in the woods and publish your book online and see if anyone will pay for it. Start a small business that collects and sells used books and make a deal with Amazon to sell your books through their huge channel of distribution.1

So, for those who want to “get on with it” and move from concern to action in addressing such issues as extreme poverty and a sustainable planet, there are no excuses. The very good news is that people all over the world are indeed doing just that. They are joining the “civil society movement,” which some argue is the fastest growing movement in human history.

And of all those getting on with it, young adults and retired older people are likely to surprise us with their energy, commitment, collaborative skills, creativity and effectiveness. Impatient but well-informed young adults want to take action, not just talk about the problems. Many retired professionals and other adults who are living longer lives than previous generations want to stay engaged and use their professional expertise to make a difference.




YOUTH RISING


Nicholas D. Kristof, a New York Times columnist, writes extensively about those living in extreme poverty and of those social entrepreneurs, young and old, who are energetically and creatively addressing age-old challenges in ways that bring about systematic solutions. He argues that these young social entrepreneurs are the twenty-first-century version of the student protestors of the 1960s.

Mark Hanis and his Genocide Intervention Network, mentioned in this book’s introduction, are good examples. The following are a few more, all suggesting that this is not an isolated phenomenon but indeed the rising power and effectiveness of youth around the world.


	The eighty-four youths from twenty-six countries who found their way to the second Quest for Global Healing gathering in Bali in May of 2006. They spent three days by themselves before the formal gathering began, and when they arrived for the first day of the major gathering of 650 individuals from forty countries, they wanted to come up with solutions, not just talk about the problems. The tenacious Rim Nour, a twenty-eight-year-old woman from Tunisia was among them. She found out about the gathering through the Internet, arranged for a scholarship, worked out the complicated visa and travel arrangements and made the journey alone from Tunis, through Rome, Frankfurt, Bangkok and Singapore, before arriving in Bali. She was not looking for excuses, but rather to collaborate with others in finding solutions to many of the world’s challenges.

	The 1,000 graduate students from over one hundred countries studying international public policy or international affairs at SIPA, the School of International and Public Affairs at Columbia University in New York. They go on to work for the UN, international NGOs, international investment banks, their own foreign ministries or they become international social entrepreneurs. They are bright and totally committed to taking action, rather than just talking about the challenges.

	
The 550 instructors at the National Outdoor Leadership School. Based in Wyoming and operating in fourteen countries around the world, NOLS is the world’s leading school teaching wilderness skills and is the organization that developed the “Leave No Trace” practices for venturing into the natural world. On the west coast of the United States, the instructors at the Yosemite National Institutes share that same commitment to and respect for the natural world.
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Phoebe Coburn in Nepal at the Magic Yeti Library.





	Jeffrey Buenrostro, an MBA student at the Stanford Graduate School of Business, is committed to using business methods to create a just and sustainable world. Before business school he worked for a local community development agency and for the national Give US Your Poor project, helped rebuild a monastery in Mongolia and most recently spent the summer in Uganda designing a business that uses innovative clean technology to deliver electricity in rural areas. During his first year at business school he invited nine others to join him to address various social challenges, conditional upon each contributing $1,000 a year for ten years to those challenges.

	Phoebe Coburn, a fourteen-year-old girl from Jackson Hole, Wyoming, learned that there are hardly any books available for children to read in the Khumbu region of Nepal near Mount Everest. So she started collecting books, raising money and shipping the books to Nepal for the Magic Yeti Library for children. This is the first in a series of libraries she hopes to stock with books over the years ahead. Phoebe has even traveled to Nepal to help paint the library and catalogue the books.



In addition, there are many, many organizations already established by youth in the United States, Europe, Asia and elsewhere that are taking action. These include Global Youth in Action, Youth for Environmental Sanity, Youth Works, Youth Venture, PeaceJam, Generation Waking Up and the Energy Action Coalition, to name just a few. There are also online communities supporting youth interested in social entrepreneurship, such as the Youth Social Enterprise Initiative.





THE ENCORE GENERATION


Something new and equally powerful is happening with men and women of retirement age who are addressing many of these challenges around the world. Unlike their grandparents, they can expect to live longer and stay relatively healthy and active for twenty or thirty years past retirement age. They have skills as a result of years of professional work, and may also have considerable financial resources. They know much more about the state of the world than did previous generations, are concerned and want to collaborate with others and come up with solutions.

In the United States, an organization called Civic Ventures awards “Purpose Prizes” each year to people over sixty who are taking on society’s biggest challenges. Civic Ventures awards five prizes of $100,000 and ten of $10,000. As their website states, it is for “those with the passion and creativity to discover new opportunities, the experience to come up with practical solutions, and the determination to make a difference.” Another organization, The Center for Global Service, also seeks to inspire and support seniors who want to play an active role in these areas.

While this is the age in which individuals young and old can make substantial contributions to create a more just and sustainable world, success will, to a large degree, require collaboration among a broad and diverse range of people and organizations with the necessary capabilities. The challenges are becoming so complex, often requiring financial, management and technical skills as well as experience and passion, that individuals and organizations need to pool their expertise. Establishing effective collaborations therefore will increasingly be critical for those who want to successfully tackle these challenges.




	
1 Read The Long Tail by Chris Anderson and get an additional glimpse at how the Internet is making it possible for individuals with powerful ideas but without their own distribution systems to piggyback on the established distribution systems of others to achieve their goals.
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