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PRAISE FOR HOW TO GET PAID FOR WHAT YOU KNOW


“Here’s good news: you don’t have to choose between growing a successful career and a fulfilling life. In How to Get Paid for What You Know, Graham Cochrane gives you a simple, actionable plan for creating an online business that gives you both. That’s what I call the Double Win, and this book brings it one step closer!”


—Michael Hyatt, Wall Street Journal bestselling coauthor of Win at Work & Succeed at Life.


“You may not think it’s possible to create an income and a life you love, but don’t let what you think get in the way of what you want. In How to Get Paid for What You Know, Graham makes the case that now is the best time to create a business around what you know and love and gives you the step-by-step plan to do just that.”


—Jon Acuff, New York Times bestselling author of Soundtracks: The Surprising Solution to Overthinking


“The two greatest financial levers imaginable are selling knowledge and creating residual income. If you understand those you will bypass the millions of hardworking people who are on what Graham refers to as the forty-year, nine-to-five grind. This book is the blueprint for what surely is the eighth wonder of the world.”


—Dan Miller, author of 48 Days to the Work You Love


“Brilliant, and much needed, this book can dramatically enhance your life and help you build a business and build a LIFE that is a lot more fun, a lot less stressful, and a lot more profitable…all while bringing immense value to those you serve. And what could be better than that!”


—Bob Burg, coauthor of The Go-Giver and Go-Giver book series


“Graham has massively over delivered value in this book. How to Get Paid for What You Know is worth at least 10 times what you’ll pay for it. But not only is it valuable, it is delivered in an empathetic, life-giving way. If you’re exhausted by many of the snake oil salesmen of the ‘online business’ world, you will find Graham’s style refreshing. I wholeheartedly endorse this book from Graham Cochrane—the #1 person I trust when it comes to monetizing knowledge.”


—Jordan Raynor, national bestselling author of Redeeming Your Time: 7 Biblical Principles for Being Purposeful, Present, and Wildly Productive


“Right now is the time to live the life of your dreams! Life is too short to continue putting off living the life that you feel most called to live. Graham is the real-deal in the digital entrepreneur space and in How to Get Paid for What You Know, he generously shares a proven and powerful system that will take your message, your business, and your life to the next level.”


—Cliff Ravenscraft, Mindset & Life Transformation Coach


“As L.P. Jacks said, the master in the art of living makes no distinction between his labor and his leisure, a quote that has always been my life theme. In How to Get Paid for What You Know, Graham reveals a refreshingly simple strategy for creating an income online built around what you know and love. Watching his story unfold, and seeing his results up close, I love how he pursues life and business and after reading this I know you’ll be both inspired and equipped to do the same.”


—Jonathan “JCron” Cronstedt, President of Kajabi


“I love this book! I’m convinced it will be a huge help to so many people. And I am one of them. Graham has had such a huge impact in my life by shaping how I think about running my business. I am finding myself constantly going back to the principles he shares in How to Get Paid for What You Know to help me stay focused on achieving my goal of impacting people with my message.”


—ill Factor, Grammy Nominated Producer and Founder of Beat Academy
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To my daughters, Chloe and Vera. One of the greatest gifts of an online business is the freedom to spend so much time with you, watching you grow into amazing young women.










INTRODUCTION



You are sitting on a gold mine.


Whether you realize it or not, you already have the knowledge, passion, and skills to create an automated income stream that requires no college degree, zero employees, and less than fifty dollars to get started.


Imagine with me for a moment. If you had an extra $1,000 or $5,000 coming in each month, what would that mean in your life? Alternatively, if your work only required twenty hours per week to generate a full-time income, how would your life improve?


Would you pay off some student loan or credit card debt? Would you take your kids to school every morning, work only half days, and then hang out with your family every afternoon and evening without needing to check your phone or email?


Or maybe you would give more money to your church while also having time to volunteer as well. Or perhaps you would go live in another country for a month and only check your laptop for two hours a week like I did with my family a few summers ago.


Sound impossible? Hardly.


It’s becoming increasingly possible for more people to transition out of work that’s not a good fit and into creative, fulfilling, and lucrative self-employment online.



MEANINGFUL, FLEXIBLE, AND LUCRATIVE WORK



Are you looking for a career change? Are you searching for meaningful work that both pays well and helps you sleep well at night knowing you’re making a difference in the world?


Do you need a more flexible way to earn a living so you can take off whenever you like and have more control over your schedule?


If so, keep reading. You, my friend, are living in the most incredible time in the history of earning an income.


The ability to create an income around your knowledge, passion, and experience has never been easier. We are only at the beginning of a huge economic wave, and it’s a great opportunity for nontraditional entrepreneurs to jump into the marketplace, add value, and change their lives.


How do I know? Because that is precisely my story. I was a musician living on food stamps who turned an obscure knowledge about recording music into a million-dollar-per-year business that requires just a few hours of my time each week.


FROM FOOD STAMPS TO FREEDOM


I know how it feels to dread Monday morning, to feel out of place and unfit for the forty-year, nine-to-five grind that is literally killing people. I’ve worked in retail, restaurants, and corporate America—and I never felt like I belonged. All the while, I believed I was the problem.


My passion for music seemed like just that, a passion, and nothing more. But in 2009, during the Great Recession, and in the aftermath of not one but two job losses, I made a seemingly insignificant decision that forever changed my life: I started a blog about music recording.


That blog turned into a YouTube channel and ultimately into a business that has helped me not only set my family up for life financially but also have all the time in the world to spend with those I love, doing what I love.


Not only did I fall in love with my newfound freedom, but also I fell in love with the business model that has created that freedom. And so over the last few years, I’ve begun sharing my exact formula for transitioning from nine-to-five jobs to online income streams, helping thousands of people each week do just that on my podcast, The Graham Cochrane Show, and through videos on my YouTube channel.


Now I want to share that exact same formula with you in this book.


JUST FOLLOW MY PROVEN SIX-STEP PROCESS


In this book, I’ll show you exactly what I’ve done to build not one but two successful online businesses by introducing you to the dynamics of the knowledge economy and breaking down the six steps you can follow to excavate the gold mine that’s right under your nose.


In the pages that follow, I will walk you through a step-by-step process for creating an income stream built on your knowledge, passion, and skills. These steps include:




•discovering your idea and ensuring it will be profitable;


•building an audience of loyal fans;


•packaging your knowledge into a highly desirable digital product;


•selling online in an authentic and ethical way;


•leveraging simple online tools to market your product; and


•automating the entire process so that income flows to you even when you’re not working.





I will also address and answer common pressing questions such as the following:




•Why would people pay for information when there is plenty of information out there for free?


•How do I convince people to pay me for my knowledge if I don’t feel like an expert and don’t have impressive credentials?


•How do I build an income stream if I’m already busy with family, work, and life?





By the end of this book, you will not only know the exact step-by-step process for creating the income and life of your dreams, but also, perhaps more importantly, you will feel empowered to actually go and do it. Knowledge is one thing, but belief that turns into action is something else entirely. And action is where life change happens.


You can change your life if you apply what you read in this book. Even if you only have thirty minutes a day to work on your online business, you can create an income stream of $1,000, $5,000, or even $10,000 a month. It’s not just possible for someone “out there,” but for you! You can do this, and I’m here to coach you every step of the way.


Are you ready to change your life? Then let’s begin.










Chapter 1



KNOWLEDGE COMMERCE


Why People Will Pay for What You Know


I never wanted to be an entrepreneur.


Growing up, I didn’t know a single business owner or self-employed person, and my parents had “normal” nine-to-five jobs (my mom was a schoolteacher, and my dad was an engineer). I think part of the reason I never considered going into business was because of my narrow view of what entrepreneurship was.


When you think of business, what comes to mind?


Some tech genius from Silicon Valley inventing the next iPhone or Instagram? Or perhaps some brilliant young Harvard MBA student who aims to work herself up to CEO of a Fortune 500 company? Or maybe you simply think of your favorite local sushi restaurant. That’s how I used to think about business. And to be honest, none of that appealed to me.


But neither did working a normal nine-to-five job like my parents.


I wanted something different. For me, it all started with music. When I was young, I had my sights set on being a rock star. Making albums in the studio, creating music videos for MTV (showing my age!), and touring the world as a famous singer/songwriter was all I ever wanted. I viewed myself as a creative—as an artist—and the idea of working a j-o-b or running a business seemed boring, stale, and simply not in my DNA.


But after a few years of chasing the music dream hard and not landing a record deal, I had to “grow up” and get a “real job.”


My soul was crushed. I felt out of place wearing a shirt and tie and sitting in a cubicle every day, and I wondered constantly what people like me were supposed to do to make a living and not resent each and every moment of it. Then something crazy happened that altered the course of my life forever: the Great Recession of the late 2000s.


A BAD ECONOMY CHANGED MY LIFE


In 2009, at the age of twenty-six, I lost not one but two jobs in a single year, both thanks to the massive global recession.


In January of that year, I was informed that my department at the tech company I worked for was being dissolved. We got a tiny severance package and the day off. Yay! Later that fall, my wife and I moved to Tampa, Florida, to help a friend start a church. I landed a job, bought my first house, and my wife and I had our first baby. And then, just when things seemed to be looking up, my employer closed its doors. I was unemployed again.


So there I was in my midtwenties with a family, a mortgage, and a life in a new and unfamiliar place with no job, few prospects, and absolutely zero vision for my future. I felt like a total failure. I was scared, frustrated, and embarrassed.


After burning through what savings we had, my wife and I turned to freelancing, as we both at least had skills that were marketable. My wife is a photographer, and I had been a music producer on the side for years.


But it’s hard to get work when you don’t know anyone locally. In order to survive, we turned to the generous support of family and friends, and were even on food stamps for eighteen months to help pay for groceries.


I was at the lowest point of my life.


I knew I needed to do something to get more clients and try to make my freelance side gig a full-time income stream. So I did something that at the time seemed like an insignificant decision: I started a blog.


The Accidental YouTuber


The idea seemed simple: nobody in Tampa knew who I was, so in order to get more remote clients, I figured I might as well put myself out there on the internet, share what I’m doing in my home recording studio, and hope that people in need of music production help find me and hire me. I didn’t know if it would work, but I certainly had a better chance of being found if I put something out there than if I didn’t.


Little did I know, this single decision to create an online presence would become the foundation of a powerful business model I was about to discover, representing a seismic shift in my career.


The blog led to a YouTube channel in January 2010 where I began sharing screen recordings of what I was doing in my recording software. I renamed my blog and channel “The Recording Revolution” because I felt it described what I was excited about as a musician and producer—highlighting how recording equipment was becoming cheaper, more accessible, and relatively easier to use. The YouTube channel would become fuel for a larger fire that was beginning to burn.


Remember: my hope was that people would somehow discover my content, see that I was a competent audio engineer, and then ask to work with me.


Something else happened entirely. The people who were finding my videos and articles wanted more of them. They didn’t want me as much as they wanted the knowledge I was sharing. While this was flattering, and I was glad to be helping some musicians figure out the art of recording their music at home, I still needed to make money. And fast!


If freelance production work wasn’t the way to get there, I wondered if perhaps monetizing my content was. But how?



HOW DO BLOGGERS AND YOUTUBERS MAKE MONEY?



I’ll be honest: it feels good to put a piece of content—an article, video, or podcast—out into the world and see people get something positive from it. The likes and comments are super encouraging.


But likes weren’t putting food on my table. I couldn’t keep spending time writing blog posts and shooting video tutorials if I couldn’t pay the bills from it.


I was creating content people loved. Now, my mission was simple: find a way to monetize this content. I tried running ads on my YouTube videos, but that hardly paid anything without hundreds of thousands of views per month. I tried banner ads and sponsorships on my blog with brands that I knew would be a perfect fit for my audience. And that kind of worked. I think I made a few hundred dollars per month that way. But it became clear that, in order to make any real money, I would need something more profitable than ads. I would need my own products.


It dawned on me that if people really liked my video tutorials, they might actually pay me for a much longer, more in-depth, on-demand video course. I didn’t have any proof of that concept at the time and didn’t know if it was truly possible, but I had a feeling it might work.


My First Sale of My First Product


I spent about a week filming three to four hours’ worth of videos covering a popular type of software used in recording studios. It was a comprehensive tutorial for working in this platform, taught in a way that was approachable and easy to understand.


I basically did what I’d done with my music friends countless times before when they came over for coffee and we sat down in my studio where I would show them this software. My goal was for them to leave feeling empowered and familiar with the ins and outs of the program so they could focus on what they really wanted to do—make music.


I threw all the video recordings up on my website server in a zipped folder and created a simple product page outlining what the videos were about and why I thought they would be super helpful. I didn’t know anything about sales copy or marketing, but I did my best to articulate that I was offering something valuable and worth paying for.


That first product sales page was pretty ugly, by the way. I duct-taped it together with some free website software and added some PayPal buttons. But it was all I knew how to do. I sent a message out to my small email list at the time (more on email lists in chapter 5), traveled to Seattle to visit my grandparents, and afterward found myself in a café looking for Wi-Fi so I could check my email.


I opened my inbox, and there, on April 23, 2010, someone had sent me forty-five dollars via PayPal and downloaded my course. I had made my first sale of my first digital product! His name was Paul, and he was my first customer.


I knew it was just forty-five dollars, but it felt like so much more. It was proof of concept. If I could sell this course to one guy, what would happen if I sold this course to more people? And what if I made more courses to sell to those people? And what if I made more expensive courses and sold them? That forty-five-dollar sale way back in 2010 has now turned into an online business that generates over a million dollars in revenue each year and has spawned a second online business teaching people like you how to do the same.


But rest assured, I’m no fluke. As I soon discovered, there’s an entire industry built around selling obscure knowledge like mine. On that April day back in 2010, I discovered what has come to be known as knowledge commerce, and I’ve never looked back.


KNOWLEDGE COMMERCE—A $243 BILLION INDUSTRY


At the time, I didn’t know there was a term for what I was doing—selling information and knowledge online and building a business around it. It has many names, in fact, but my favorite is knowledge commerce.


The CEO of Kajabi (my favorite tool for running my online businesses), Jonathan Cronstedt, defines knowledge commerce this way:




When we use the term knowledge commerce, we’re referring to the practice of charging customers for access to our knowledge. This could be through an online course, an e-book, a membership site, or any other digital product designed to share knowledge.


You might have heard this industry called online learning, e-learning, or some other name. We discovered, however, that none of those names sufficiently describe the industry we’re talking about.


In school, teachers and professors are paid to share their knowledge in the classroom. The money comes from tuition, taxes, or some other source, and students meet in a physical classroom in a specific geographical area.


You might have noticed that many universities and colleges now offer what they call distance education. Students can get their degrees by participating in online lectures and submitting their projects via the internet.


But traditional teachers and professors aren’t the only people who can spread knowledge in a commercial way. In fact, we believe that everyone has valuable knowledge that he or she can share with the world via knowledge commerce.


Consequently, we define knowledge commerce as any commercial enterprise that exchanges knowledge for cash.





According to Kajabi’s research, knowledge commerce was a $243 billion industry in 2017, and some predict it will grow to a $331 billion industry by 2025. And these market trends existed prior to the COVID-19 pandemic, which has forced even more people online in search of information to start new careers or get better equipped for their current ones.


Here’s what I’ve discovered: the knowledge-commerce industry is perfect for the non-business person who wants the benefits of a business without all the fuss. What I have built and what I will teach you how to build in this book could be called an online business, or an information product business, or an e-learning business, but I prefer to simply call it a knowledge-income stream.


Because that is exactly what it is—an income stream that flows to you each and every day that’s built around your knowledge, skills, and experience.


NINE REASONS A KNOWLEDGE-INCOME STREAM IS FOR YOU


While there are many reasons to start a knowledge-income stream, I would like to highlight nine of my favorites.




1.Low Cost to Start


The average cost to start a knowledge-income stream is only a few hundred dollars. In fact, I started my first, the Recording Revolution, with just fifty dollars. You don’t need a custom website, money for advertising, or any other traditional start-up costs. And you certainly don’t need to raise venture capital or get investors. If you can skip a meal or two in a restaurant with your family one month, you can have enough cash to get your income stream up and running.


2.Low Friction to Start


Unlike many businesses, there is little to no friction to get started. You simply start a website, begin sharing content, build your audience, and then offer your paid digital products. You don’t need permission to get started. You don’t need a ton of planning. You don’t even need to incorporate or get an LLC. You can start this weekend if you like. To be honest, the only real friction to getting started is your own fear and insecurity (more on that in a minute).


3.Low Overhead


Much like a family budget, the key to making money and building wealth in a business is to watch your expenses. The lower your overhead (i.e., monthly operating expenses), the more profit you get to keep. And this is one area where a knowledge-income stream shines—the ongoing costs to keep the doors open are minimal.


At its most basic, you simply pay for your website hosting. Most of the other tools are free or inexpensive. Even if you get a bit fancier and use an all-in-one platform like Kajabi (more on this tool in chapter 6), you’re still spending less than $200 a month to create a six-figure (or more) annual income.


4.No Employees Needed


If you’re like me, you don’t want to manage a team. You prefer to work for yourself and by yourself. If that’s the case, you’re in luck. The type of business I’m going to show you how to build virtually runs itself. The marketing, prospecting, sales, product delivery, and analytics departments are all handled by software, and that keeps your costs low and erases the need for personnel management. If you want to build a small team you certainly can, but they don’t even need to be full-time employees. They can be part-time, independent contractors who all work remotely.


5.High Profit Margins


Information products like online courses and membership sites have some of the highest profit margins of anything out there. The cost to build them is generally nothing but your time, and the cost to market, sell, and distribute is zero dollars because it’s all baked into your normal monthly costs. What this means is that your products are virtually 100 percent profit. That’s unheard of in business.


6.Scalable Income


One of the best things about a knowledge-income stream is that your workload is pretty much fixed (and usually decreasing over time as you become more efficient and automate things—more on this in chapter 8). But your income potential is not tied to your work. It’s completely independent and quite scalable. As the years go on, you will get disproportionate results for the amount of effort you put in each week.


For example, I went from working thirty-plus hours a week on my income stream and making a few hundred dollars a month, to working only three hours a week and bringing in seven figures a year.


7.Work from Anywhere


With a knowledge-income stream, all you need is your laptop and an internet connection, and you are rolling! You can work from home and kill your morning/evening commute. You can work at a coffee shop and smell espresso all day long. Or you can rent a cool coworking space in your city and completely control your hours. You can even move to a different city or the other side of the world if you like. It doesn’t matter where you are, because your work is online.


8.Ultimate Flexibility


When you set things up the way I’m going to teach you, your income is not determined by when or how much you work. What this means practically is you can dip in and out of work whenever it is convenient for you.


Are you a morning person? Then wake up early, get a few hours of work in, and be done by lunch. Are you a night owl? Then sleep in late, go for a run or walk, and start your day at 1:00 p.m. if you like. Don’t feel like working this Monday? Take the week off and watch every single Star Wars movie instead. Or you can do what I did with my family a few summers ago—take six weeks off work and travel to the South of France where you can eat cheese and sip rosé all day!


9.Do Work You Believe In


And finally, one of the biggest benefits to starting a knowledge-income stream is one that I find many of my students craving: the ability to do work that matters. I’ve worked in corporate America. I’ve felt like a square peg in a round hole. Like I don’t belong and don’t really care about the mission and vision of the company I work for; I’m just there for the paycheck. To me, that’s a sad existence, and one I never wanted (remember my rock star dream?).


Building your own knowledge-income stream around what you know, love, and are good at gives you such a sense of purpose. You get to create things that excite you and help others. And when you are doing work that you believe in, you work harder and do it better. This of course leads to more success, which leads to more encouragement to keep doing more. It’s a beautiful cycle that gets you excited to wake up in the morning and go serve more people.





HAVING SOME DOUBTS?


Now, that all might sound wonderful to you. But if you are anything like me when I got started, you’re likely very skeptical that this dream can become a reality. Not skeptical that this has worked for me or others, but skeptical that it’s possible for you.


And that’s all that really matters at the end of the day, right? That this income model is possible for you.


I tend to see three common objections or doubts creep up when someone begins a knowledge-income-stream journey. If you can identify with any or all of these doubts, welcome to the club. That just shows that you’re intelligent and you don’t want to waste your time on something that ultimately will fail.


I like how you think.



Doubt #1—Why would people pay for my online course or membership site when there is plenty of information out there for free?



This is probably the number one question I get from students. And it’s a logical one given how much helpful information is out there for free, located with just a single Google search. It becomes an even bigger question when you start to regularly give away a ton of your own great content for free (more on this in chapter 4). You might worry that your own free stuff is competing with your paid stuff. But that’s simply not true.


You must understand that you aren’t actually selling information—you are selling transformation. People don’t go shopping for knowledge; they go shopping for results. People want change in their lives. Whether that change is weight loss, new or better relationships, a more profitable business, or better-sounding music—the desire is the same: improvement.


Information is only a means to an end. Never forget that.


So if what people are truly willing to pay for is results—transformation—then allow me to give you three reasons why, in a sea of ever-growing free online content, people will be happy to pay you handsomely for your premium digital products:




1.People Are Overwhelmed with Content. There’s simply so much of it these days that it can be almost unhelpful. I always say: Where there is overwhelm, there is opportunity.


Have you ever done a Google or YouTube search looking for a simple answer to a question only to find an hour of your life gone in what seems like seconds and so much conflicting information that your head is left spinning and you actually feel dumber after having done some research? Yeah, been there, got the T-shirt. Where the internet used to be fun and exciting, nowadays it can become overwhelming very quickly.


That’s where your online course or membership site comes in. You can curate all your best information into one convenient, easy-to-follow, step-by-step plan that gets your students from where they are to where they want to be with the least fuss possible.


2.When It Costs Money, People Take It More Seriously. Imagine you get some concert tickets to a great band for free from a friend. As excited as you are to go to that show, if something comes up that conflicts with the performance, you are more likely to skip the concert because it didn’t cost you anything. But you better believe if you had paid for those tickets, you would have made sure you were there.


Or think about why people pay for personal trainers when they can work out at their gym without one for far less or just exercise for free at home. It’s because spending money makes them accountable for taking action and getting results.


People really only value what they pay for. And that basic truth applies to information as well. Whether the material is better or not, people take an online course they paid for far more seriously than a simple YouTube video or blog post they found.


3.People Are Getting More Than Information. They Are Getting Access. When someone purchases your online course, they’re getting more than just the great video content you will provide—they’re getting access to you, the content creator. Public comments on a blog post or video can grow to be too many, prohibiting you from interacting with all of them and doing so thoughtfully. When a free student becomes a paid student, it is much easier for you to give them attention in the comments or community portion of your digital products (don’t worry if this sounds like a lot of work; it’s not, and I’ll show you how I do it in a scalable way).


The fact that I’m offering not just my best content but also access to me directly is something that I present very clearly when selling my digital products. I will be their guide and coach, even if in a limited way, and my support will help them achieve their goals faster.






Doubt #2—Who am I to teach this? I’m not an expert. I don’t have any credentials.



Man, this one is heavy. I struggled for years (and sometimes still do) to feel like I was credible enough to teach music recording on the internet, whether free or paid. While I had gone to school for audio engineering, I didn’t feel like an expert. And I didn’t have any big-name musicians as clients or a Grammy award to brag about.


Turns out there’s a term for this feeling: impostor syndrome.


According to an International Journal of Behavioral Science article titled “The Imposter Phenomenon,” 70 percent of people have feelings of being an impostor, or a fraud, in their work or career. Even highly educated and accomplished professionals like physicians and marketing executives deal with this. Successful or not, the fear is real for many of us.


When I started, I felt like an impostor with every video or article I put out. Like eventually someone would find out that I’m nobody special. That I’m just a guy who likes recording music and wants to share what I know with others. First off, you have to understand that this feeling is totally normal and might not ever go away. You’re not silly for feeling unqualified. All that feeling proves is that you’re human.


But there are two things you must remember about this knowledge-income-stream thing:




1.People don’t need you to be an expert—they need you to get them results. At the end of the day, getting results for your students is your credibility. And by putting amazing free content out there in the world and letting people “test drive” your knowledge, they can see for themselves just how helpful you are.


While having certifications or fancy letters at the end of your name is impressive, it really only is a means to bolster your own ego. You would feel better about yourself if you had a bunch of credentials. Your students don’t care. They want help, and they want to see results.


2.You just need to be one step ahead of them on the journey. The people who will become your customers are those who you can help. And you can only help those who are just a few steps (or a lot of steps) behind you in their transformational journey. This means that you don’t need to help everyone, just those whom you can. Don’t look up at those who are ahead of you—look back at those whom you can help pull up alongside you and teach them everything you know.


As you grow in your own skill and experience, you will have even more to teach and share, and your pool of potential customers will grow as well. That’s certainly been the case for me.





Doubt #3—I have no idea what I could teach or build a knowledge-income stream around.


Most people either have many interests, or they undervalue their own knowledge in an area that feels unimpressive to them, making it difficult to identify what knowledge they could offer others. In chapter 3, I will walk you through a simple process you can follow to discover your own profitable idea, but for now I need you to understand something that I wholeheartedly believe. Every single person on this planet has something valuable to share with the world.


You may not think so. And you might not see it in yourself yet. But that’s OK. My job is to help you uncover that hidden value deep inside and show you how to turn it into a profitable income stream. So be patient.


PULLING THE CURTAIN BACK ON THE PERFECT INCOME MODEL


In the next chapter, I’m going to share with you my exact income model—the one I teach to all of my students. It’s based around something I call the value circle—this idea that business isn’t about taking, but rather about giving. You’ll also learn three critical truths about this type of income stream and why I’m willing to bet that if you build one yourself, you’ll see success.


For now, though, I want you to take some action. At the end of each chapter, I will provide a simple Action Step to help you process what you’ve read and move you a little closer to your goal of building a profitable knowledge-income stream.


Here is your first Action Step:


If you knew it would succeed and you couldn’t fail, what would having a profitable online business do for you and how would it improve your quality of life?


Write your answer down (even on your phone) and be as specific as you can.
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