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Welcome!


If you're like the majority of folks reading this book, you've already been through the tough process of applying to business school: the GMAT, the essays, the interviews, and so on.


Hopefully, you've been accepted to at least one program by now, and you're only months or even weeks away from the remarkable adventure of business school.


That's a fantastic—if unsettling—place to be. And we welcome you to it.


Why We Wrote This Book


As instructors for Manhattan GMAT, we have both come to know and love many of our students. These are the ones we hear from right after the test: “You were my first call. I have to call my mom now or she'll kill me.”


Later, we hear from the same students again, when they've been accepted to school. Even more joy ensues. After all, the GMAT was always just a means to this end.


Finally, after the excitement wears off a little, our students come back again, this time to ask us, “Now what am I supposed to do?”




It's a good question. Back before we each started our respective MBA programs, neither of us spent enough time pondering this issue. We both came from somewhat non-traditional backgrounds, and for us, business school was meant to be a golden ticket to a new career path. But school wound up being much more complicated than we predicted, and in various ways, we each struggled to make sense of it.


Years later, as we heard the “Now what?” question from our GMAT students, we began thinking about what would be helpful for them to know. As a start, we looked back on our own experiences. We also talked to fellow graduates of various MBA programs, current students, and some folks just months away from the first day of classes. We began compiling a list of topics that were concerning, frustrating, or downright confusing. It was a long list.


Thus, Case Studies & Cocktails was born.


Well, not quite “thus”; it took a bit more work than that. We ran around to 14 of the top US business schools and picked the brains of nearly 200 current students and administrators, gathering wisdom, perspectives, and frequent flyer miles.


Along the way, a self-evident truth was confirmed: if you offer free food, people will talk. More importantly, we gained fabulous insights into how to approach everything from academics to roommate issues, from self-discovery to case prep. Little tips and big ideas came from a variety of sources and made us wish we could re-matriculate.


We hope that Case Studies & Cocktails will be a useful reference for you, both before and during your program. Think of this book as a travel guide to a distant country where you're going to spend the next two or more years.


We're excited for you, and even a little jealous.




If you're committed to giving business school your all, the next few years of your life will be some of the most energizing, exhausting, challenging, surprising, and amazing of your life. You will meet people who will inspire and engage you. You will have once-in-a-lifetime experiences, whether around a dinner table or on a trip around the world.


At the end of it all, you will graduate with a master's degree in business administration, the fabled MBA. What you choose to do with that degree is entirely up to you.


And that's pretty cool.


How To Use This Book


This book is organized in four big parts.






	Part I: Making the Most of Your Time Before B-School


	Part II: Taking Care of Business at Business School


	Part III: Grasping First-Year Academics


	Part IV: Landing the Perfect Job








Before school, read Part I closely. Dip in and out of the other parts. Return to them as needed during your first year.


Along the way, you'll find a number of helpful worksheets and exercises. Feel free to copy the blank pages or visit our website, www.casestudiesandcocktails.com, for downloadable versions. We like this web-thing; check it often, as we will post content updates and other nifty extras there.




Filling In The Blank


When talking to students and administrators for this book, we generally opted for unstructured, casual conversations, rather than more formal interviews. However, there was one specific question we tried to end every conversation with.


“Finish this sentence,” we'd say. “Business school is…”


The first answer out of people's mouths was nearly always a flippant comment—or a curse word we can't print.


Inevitably, they'd ask for a minute to think. Brows would furrow as people tried to answer an immense question with a sentence fragment.


After a little while, they'd say something. The responses ranged from heartfelt expressions to other words we can't print. But one answer came up time and time again, practically word for word:


“Business school is….a transformative experience.”


And half of the respondents added “…if you let it be.”


Speaking from personal experience, we have to agree.


It's not so much that business school shaped each of us into something specific and fixed. Rather, the experience left us forever changed—in some ways, less fixed than before.


To hear that others shared our sentiment left us both reassured and nostalgic. There may be better laptops and smartphones around campus now, but school hasn't really changed since we left.




The Hardest Thing About B-School


…is getting in. Let's be honest: classes are usually graded on a curve, socializing is expected, and being caught on campus with a beer in your hand doesn't result in a trip to the principal's office.


That's not to say that business school is easy. But the admissions process is rigorous, and if you made it past the gatekeepers, you're clearly doing something right. Admissions committees are pretty good at choosing people. They picked you and your classmates because, among other reasons, you're smart and you work hard. And you'll need both of these attributes to persevere when the seas get stormy. Which they will. Despite rumors to the contrary, people don't sail through MBA programs.


So what is the hardest thing about b-school—at least, once you've been admitted?


Some folks say it's managing your time. Others say it's finding a job.


Yes, both of those things are legitimately difficult to do. They require your full effort. But they're both symptoms of a deeper tension for you to resolve.


While you're in business school, you have to strike a balance between changing and staying the same. In fact, paradoxically, you must do both at the same time.


This is actually the hardest thing about b-school.


Is that too touchy-feely for you? Then think about it another way—by taking a look at where you're not going: dental school.




D-School vs. B-School


Welcome to dental school! What are you going to do when you graduate?


Umm…be a dentist?


Exactly.


No one goes to dental school for any other reason. The sole purpose of dental school is to produce dentists. In fact, there's no other way to become a dentist: students must pass national board exams to graduate, and you can't take those exams by signing up off the street. Dental school is really what licenses you to be a dentist.


Of course, these observations are not to denigrate dental education in any way. We are grateful that smart, talented people have gone through extensive training to keep our teeth from falling out of our gums. In fact, none of us is grateful enough, so take a break to floss right now. You know your dentist would want you to.


Most graduate professional schools function this way: they produce licensed professionals who join a profession. Law schools produce lawyers. Medical schools produce doctors. Even PhD programs produce professors, who in essence are licensed to teach at the university level and to conduct research within a particular field.


Since there's no way to become a dentist without going to dental school, everyone starts out in a similar state: that of not being a dentist. Your classmate might have spent a summer in high school making brittle plaster casts of teeth for his orthodontist (as one of us did), but any differences in background pale once you get on board the dental curriculum train. And every dental student has to ride that train to the end of the line.




Visually, this is what d-school does:


[image: Images]


D-school is a focusing lens with a single purpose. Every year, dental schools generate a tight beam of trained professionals. Kind of like a Waterpik of dentists.


Now consider what business schools do—or don't do.


The biggest thing they don't do is license you in any way. Your MBA is not a license to practice business. There is no certification, no board exam.


What, or whom, do b-schools produce? The best you can say is “leaders” or “general managers,” but those aren't professions with strict membership criteria. You can certainly be a leader or a manager without an MBA. Plenty of folks start or run businesses without one.


So what b-schools produce is really just people with the MBA degree, a degree that doesn't license you to do anything. The world does not demand a yearly supply of MBA graduates in the same way that it demands a yearly supply of freshly minted dentists.


We're not trying to get you to freak out, now that you're about to spend a bunch of money and time getting this no-license degree. The lack of licensing is both the weakness and the glory of business school. No one's going to hire you just because you have an MBA. There's no MBA equivalent of a crappy school that needs licensed teachers or a crappy hospital that needs a staff of MDs. As a result, you are forced to create the meaning and value of your MBA—and that's ultimately a good thing.




Visually, this is what b-school does:


[image: Images]


B-school is a mixing lens. Every year, business schools mash together folks with all sorts of different backgrounds and goals. Clashes are inevitable as students struggle to work together. In the end, folks come out and head in a variety of directions, again without a license of any kind, but empowered by their experiences to take on unspecified challenges. Insofar as one can train leaders and general managers, business schools do just that.


Again, The Hardest Thing About B-School


You are free to treat b-school like d-school. You can arrive with absolutely fixed notions of what you want to learn and what you want to become, and you can leave with those notions intact.


But if you ask us, that's taking an impoverished view of what business school is for. It's meant to shake you up some. It's meant to create clashes between folks with different backgrounds and goals, and it's meant to change you as a result of those clashes.


At the opposite extreme, you can be too open to change. Every week, you'll be presented with numerous opportunities. Your classmates, with their various backgrounds and goals, will influence your thinking about your own life and career, but if you try to do everything, you'll be overwhelmed. In the end, you must make choices; you must say no to many appealing paths.


Again, the hardest thing about business school is striking a balance between changing and staying the same. Somehow you need to do both.
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Congratulations! You've just gotten into business school!


What are you going to do now?


If you're a marketer, you know the answer: I'm going to Disney World!


Well, probably not. Instead, you'll celebrate with friends and family. You'll put on the Kellogg t-shirt or the Sloan baseball cap that you've been hiding in your closet. You'll build a bonfire with your GMAT books. And, if you haven't already, you'll start fantasizing about your last, glorious day at the office.


That's all well-deserved. But before you get too far on that victory lap, you have some work to do.


This section is designed to help you get through all of the stuff that you need to do now, or at least soon—like making the final decision on schools, establishing a budget for the next couple of years, and more. You will be amazed at how fast the time goes. Whether you have nine months, nine weeks, or nine days, you need to use your time wisely. Once orientation begins, you'll be off to the races. Classes, clubs, recruiting, socializing…it all starts at breakneck speed.1




What follows will be most relevant to those beginning full-time programs, but part-timers should look over this material anyway. Taking on an MBA is a big life change, no matter how you do it.


Here's your to-do list from now until you show up for orientation. Each numbered bullet below corresponds to a chapter in this section. So grab your favorite beverage and get comfortable as you scan the list and the associated chapters.


Pre-MBA To-Do List


[image: image] 1. Choose your school & accept the offer.


[image: image] Go to Admit Weekend(s).


[image: image] Compare schools if you have multiple offers.


[image: image] Make up your mind and send in your deposit to your future alma mater.


[image: image] Make a calendar of key dates (e.g., FAFSA submission, class bidding deadlines).


[image: image] 2. Say your farewells—and celebrate.


[image: image] Decline offers from other schools.


[image: image] Tell your boss you're leaving and lay the groundwork for a possible return.


[image: image] Let your network know where and when you're going.


[image: image] Send thank-you notes to everyone who helped you along the way.


[image: image] 3. Rest, relax, & search your soul.


[image: image] Spend real time with family and friends.


[image: image] Take a trip somewhere you've always wanted to go.


[image: image] Reflect on the big picture: why you're going back to school.


[image: image] Sleep, exercise, and get healthy.




[image: image] 4. Get to know your future classmates.


[image: image] Go to Admit Weekend if you haven't already done so.


[image: image] Join email lists and online groups.


[image: image] Attend or host social events.


[image: image] 5. Firm up your career knowledge.


[image: image] Read The Wall Street Journal and other publications regularly.


[image: image] Learn about typical and atypical post-MBA career paths.


[image: image] Conduct informational interviews.


[image: image] Attend pre-MBA career conferences.


[image: image] Reevaluate your own interests using formal assessment tools.


[image: image] Do additional summer reading on topics that are of interest to you.


[image: image] 6. Prepare for class.


[image: image] Plot out your first-year course schedule.


[image: image] Find out how to place out of core classes.


[image: image] Skim Part III of this book.


[image: image] Consider taking courses to fill in your knowledge gaps.


[image: image] 7. Find housing & move.


[image: image] Assess your housing preferences and investigate options.


[image: image] Interview potential roommates.


[image: image] Make your housing selection and sign a lease.


[image: image] If you have a roommate, agree on key issues and ground rules.


[image: image] Move in and stock the refrigerator.


[image: image] Get your school-related paperwork ready (health insurance, vaccinations, etc.).


[image: image] 8. Figure out your finances.


[image: image] Determine your spending style.


[image: image] Make an honest budget.


[image: image] Figure out how you are going to pay for school and file the necessary forms.


[image: image] Submit the FAFSA and apply for private loans as well.


[image: image] Get other funding sources lined up.





1        In researching this book, we reached out to a number of friends who were just beginning their MBA programs—and got almost no responses at first. These folks weren't avoiding us; they were just so inundated that they couldn't catch up on personal email until the weekend (and that's if we got lucky).
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First things first. If you're sitting on multiple offers, you need to decide where you're going to go. That's a great problem to have. There is no one “right” school, but you should consider a few issues as you make up your mind.


Even if you've decided on which school to attend, don't skip this chapter entirely. Read the next section on events for admits, then turn to page 30 and read from “Say Yes” onward.


Admit Activities (a.k.a. MBA Rush)


Admit weekends are largely sales events. The school pulls out all the stops to convince you to spend your tuition dollars there. After all, you're already in. Your “yes” increases the school's yield numbers and thus improves its position in all those nifty business school rankings.


Despite the sales pitch element, admit weekend should be at the top of your to-do list, even if you are already committed to attending the school. Admit days give you a real taste of campus life, even if artificially sweetened, and provide an opportunity to meet many potential classmates. Visits made while applying don't count. You need to be on campus when you know you're already in; you'll be much more objective in your assessments when you're a buyer, not a seller.
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Typical activities include mock classes, financial aid presentations, happy hours, lunches, and parties. Be prepared to be whisked from spot to spot by current students wearing matching shirts, happy to regale you with highlights of their MBA experience.


Even if you don't need the sell job—you already own the t-shirt, sweatshirt, and coffee mug—admit events are a terrific way to network with your future classmates. Some tips:


1) Don't be shy about joining in for happy hour or an after-party; admits tend to go en masse. Most everyone is a bit unsure in this bizarre new social situation. Go ahead and join (or lead) the herd.


2) People will repeatedly ask you your name, where you're from, where you went to college, and what you do. Deal with it nicely. Rob from Minnesota doesn't know you've already introduced yourself fourteen times. Don't take it out on him.


3) Be interested in your prospective classmates. For every person you meet, there's a subject, somewhere between boring small talk and weird personal stuff, that intrigues or amuses you both. Your job is to find that subject in five minutes.


4) Spend time both with people who are like you and with people who aren't. It's easy to gravitate to other XYZs, whatever “XYZ” means to you. Sure, do that. But also have a drink with some ABCs. And if you can throw in some other letters, too, go for it.




5) If you aren't sure that this is the school for you, you can be honest. But don't lament the school's failings. Be open to the positive aspects of the program. If you want to compare schools in discussions with other admits or current students, do so sensitively.


6) If you think you might want roommates, talk to people about living arrangements. If you've already decided on a school, it might even be possible for you to go apartment hunting while you are in town.


7) Enjoy the party—but don't party TOO much. Remain above reproach. There will be plenty of opportunities to, um, enjoy your classmates' company in the future. This is not the time to make that sort of name for yourself. Let someone else become the focus of the TMZ recap.


8) Ask questions. Why do the current students at Admit Weekend all wear the same shirt? So you can spot them in the crowd. Current students are your best resource for nearly everything related to preparing for your MBA. Moreover, these student hosts have volunteered for the job—they really want to help you out. Ask them:






	the hidden upsides and downsides of the program


	which clubs attract the best guest speakers


	what surprised them when they arrived on campus


	what they didn't budget for


	where to live


	how to game the class bidding system


	who that hottie in the corner is


	…and anything else on your mind.








Remember, you're already in the club. Don't hang back because you're afraid that your question might be “stupid.” Just ask it nicely.






This is What You'll Be Remembered For
(at least, for the next few months)


Networking truly begins at admit events. Many lasting friendships are formed early on—as are reputations. Be yourself, knowing that others are watching. If you want everyone to know that you're going to be “that guy,” be obnoxious to the professor teaching your mock class. Want to be the class social chair? Collect email addresses and bring as many people as you can to the party. Your entire b-school career will not be determined within a few hours. But do be aware that if you wind up coming to this school, you will see many of these people again…and again…and again over the next two years. And while only some will be lifelong friends, it's helpful to have friendly faces to recognize right at the start of your first semester.





You Like Me! You Really, Really Like Me!


When Sally Field won the Best Actress Oscar for her performance in Norma Rae, she bounded up to the podium and proclaimed to the Academy, “You like me! You really, really like me!” For Sally, that little gold statue wasn't just about this particular film; it validated her entire body of work.


Getting acceptance letters (or emails) can feel like the same thing, only without the ball gown and after-parties. The “Welcome to the Class of 20XX” email doesn't just invite you to a school; it tells you that what you did during college and what you've done since then have been worthwhile. On the basis of your essays, test scores, and all the rest, a bunch of people somewhere think that you'll be an asset to their community.1


Seriously, that's pretty great.




But what happens when too many people want you? How do you decide where to go?


You may have gone into the application process already knowing which school is your first choice. However, the prospect of being disappointed may have been so daunting—after all, many programs have low acceptance rates—that you applied without a true “favorite” in mind. Or your criteria may have shifted, inspiring you to reconsider your list with an open mind.


You might like all the schools for a variety of different reasons. But pick one program you must.2


You might have a very strong gut instinct that one particular program is for you. If so, it is still worthwhile to take a bit of time to think through the attributes that tend to distinguish schools, just to make sure that you've covered all the important areas.


All of this means just one thing: it's time to do more research. And if you haven't been to a particular school yet, you really should go. Then compare the schools across the areas described on the next two pages.




Eeny, Meeny, Miny, Moe…


At some point in your MBA studies, you will encounter decision analysis. Companies use this sort of process when making big decisions (e.g., which target company to acquire, where to build the next billion-dollar plant, etc.). We explain how to use decision analysis in Chapter 26 to help you choose between multiple job offers. If you're debating between several schools, consider flipping ahead to page 612 and adapting the process presented there to this decision. After all, the ramifications are colossal: two years, $200,000, and the permanent branding of your resumé.3


Formal analysis may seem mechanical, but the driving force is your own judgment; no one is telling you what to think or feel. The whole point is to help you understand what you are truly thinking and feeling, outside of the influence of friends, family, and bloggers. A structured process can clarify your own goals, desires, and values, which need to be paramount.




Issues To Consider As You Gather More Intelligence


Timing of School Visits—Be aware what is going on during your visit. Stress levels on campus change like the weather. Is this a relatively easy time academically, or is everyone in the midst of midterms? Are recruiting deadlines fast approaching, or have offer letters begun to arrive? As you compare schools later, remember any differing conditions and put your impressions in context.


Location and Social Life—Consider the size of the school's city or town. What fraction of the student body lived in that city before school? What social outlets exist outside of school? Schools in large cities may have more fragmented social environments than schools in smaller locales, where almost everyone is an outsider and folks band together.









Comfort vs. Challenge—Too much comfort (collegiality among your classmates, ease in the classroom, home-cooked meals) and you won't learn or grow much, except around your midsection. But too much challenge (competitiveness, academic difficulty, overall workload) can also be detrimental. We all need some of both, but you should contemplate the right balance for you.


Size—Bigger may or may not be better for you. Either way, size definitely influences several factors such as social life, alumni network, and on-campus recruiting. Ask yourself what about a school's size matters to you, and consider how the school divides itself into smaller units. Are there assigned sections or groups? How important are they to classroom work and social interactions?


Rankings—Every ranking system has flaws. The numbers vary from year to year and among the different raters much more than they should. Furthermore, rankings are based on past performance and statistics, not on how things will be while you are enrolled. Large differences in rankings may be meaningful, but small differences are essentially noise. If you care about rankings, use more than one year's worth of numbers and more than one source.
 

Cost—Most business schools cost about the same—a lot—so there may not be a large difference between programs. However, public schools generally cost less than private schools, and you may have been offered scholarships at one program or another. Also, take into account the cost of living in a particular location; it's a lot cheaper to live in Hanover, New Hampshire for two years than in New York City.


And last but not least…


Name—School names loom large over the decision process. Names are important, no doubt, because they embody brand and reputation. But try not to let the name itself be the final deciding factor. You don't go to a “name”; you go to a school. The name should be just one part of the equation.


We promise—you can get any university's name embroidered on a very comfortable sweatshirt. Or underwear, if you'd rather keep your alma mater on the down low. Regardless, the clothes feel the same.





Even if you have already mailed your deposit and locked in football or basketball tickets for next season, reassess your decision. Consider it due diligence. In the end, it will let you rest assured that you made the right choice.




Counteroffers


Some folks hang on to offers of admission, particularly if fellowships or scholarships are attached, and even try to play these offers against each other. However, few schools are able or willing to adjust aid in response. It is not particularly useful, or couth, to dangle one school's aid offer in front of another. Loan amounts are set by federal guidelines (see the section on Financial Aid in Chapter 8 for more info). This is why different schools have slightly different budgets and why aid officers can't do much to match packages.


Scholarships, which are scarce to begin with, tend to have particular criteria attached and are rarely comparable across schools. If you have been offered a fellowship or scholarship, be grateful, but recognize that schools do not have equal resources or equal ability to share those resources with you.





What If You're Still Waiting To Hear?


While multiple offers are nice, the timing of these offers often isn't. Schools usually require you to submit a deposit within a short window of time, which may be before you have heard final decisions from other programs. Sadly, there is little you can do about this squeeze play.


You may be able to convince one school to give you a bit of leeway if you know for a fact that you will hear from another program soon. More than likely, you will have to decide whether to plunk down a deposit at School B (and lose that deposit if School A takes you later) or give up your space at B (and cross your fingers tightly for A, which may never take you). If you do submit a deposit, in many cases you are not bound to attend.4 But it does mean that someone has your money, whether you show up for class or not.




In the grand scheme of this expensive degree, it often makes sense to submit a deposit at a school that you will be happy to attend, while you wait to hear back from another school you prefer. A thousand bucks or two—or even six, in some cases—is (unfortunately) a small drop in the bucket mammoth lagoon of MBA expenses.


If you are on the waitlist at your dream school, realize that there is no rhyme or reason to whether or when you might be accepted. Schools differ as to what, if anything, you are allowed to do to influence the process. Follow the explicit guidelines and do your best to contain your anxiety.


Meanwhile, make your plans on the basis of the offers you have in hand. It's up to you whether to keep the waitlist option open, but proceed as if you are going to a school that has already accepted you and that you are happy to graduate from. Do everything else on your pre-MBA to-do list.


You may decide to take yourself off the waitlist at some point so that you can fully commit to another school and mentally prepare yourself for the next two years. Embrace that school you're going to wholeheartedly and without regrets. If you cannot do so, then you should not attend this school. The next two years will be tough enough without self-doubt and bitterness undermining your every effort. Find something else to do and reapply next year.


If you decide to stay on the waitlist at your dream school, be as Zen as possible while your fate lies in the hands of others. Realize that if you are admitted at the last minute, you'll be behind in some ways (e.g., housing), but you'll catch up just fine. And there will be others in the same boat.5






Why Am I Here?


If we heard it once, we heard it a thousand times talking to students and administrators: know why you're going to business school well before you show up on any campus. This is not to say that you have to have a full plan for the future, but you do want to know what your personal goals and aspirations are. Without this, it is otherwise impossible to evaluate which school will best meet your needs.


In a nod to the professional therapists out there, you never can know yourself too well. And given the number of times we've heard this refrain, maybe they're on to something…





Say Yes


At the end of the day, commit to a school. Not just on paper, but in your head and heart. It feels good, doesn't it?


Take a moment to let it sink in. In a couple of years, you'll be a graduate of…[fill in your future alma mater here]. Go Fighting Artichokes!6


Okay, now on to the next thing.


Say No…Nicely


Declining an offer of admission isn't like breaking up with a significant other. There's no deep emotional bond, and you don't have to worry that you'll never see your favorite sweater again. All you need to do is let the school down politely: “Thank you very much, but I have decided to pursue my studies elsewhere/continue along my professional track.”




However, since you and the school have been casually dating, use the following etiquette when you figure out that the relationship is going nowhere.


First, inform the school as soon as you know that you will not attend. People on the waitlist covet your spot.


As a courtesy, write a short email to thank the admissions committee for the offer. Avoid comparing the program you are declining to the program you will be attending. You would, one hopes, never tell a soon-to-be-ex that you're ending the relationship because she is less attractive than the model you just met; you'd say it's not her, it's you…


In short, treat the school the way that you would want to be treated. Be prompt, be honest, and be polite. You may never apply to business school again, but admissions karma has a way of paying off. Respecting all admissions committees may allow you to reach out when your best friend applies in the future.


Make a Calendar


Print a copy of the acceptance email and stick it in a folder along with copies of any paperwork the school has sent you physically or electronically. Read through everything, make a list of what you have, and input key dates into a calendar. Note any firm deadlines, such as when you have to submit financial aid forms, housing and parking requests, and petitions to waive out of classes.


Of course, send back anything needed right now (including the deposit) to hold your place in the class. It should actually feel nice to complete this sort of paperwork—think back to when you were first applying, and now you're signing a piece of paper saying “I accept my place in the class of 20XX…”




In addition, you may come across forms that you can't or won't fill out right away. For instance, the school will almost certainly require you to go on its student health insurance plan or show proof of alternate coverage. Likewise, you'll need to prove that your vaccinations are up-to-date. Can't remember your pediatrician's name? Moved a few times over the years? Generally, your undergraduate institution required that you file the same sort of documentation, so call up the registrar's office and see whether they can help you track it down.


These issues may seem minor and annoying, but they'll be way more annoying if they cause you to miss an orientation session and have a student nurse stick needles in your arm. Remove the stress by putting these items on your master to-do list.


Also, your school may conduct a background check on you. Yes, private eyes are watching; they're watching you. No, you don't have any choice in the matter. These checks are generally routine and simply ensure that you didn't fabricate your previous degrees or work experience. Assuming you were on the up and up when you went through the application process, you should have nothing to worry about here. And if you weren't…well, good luck.


And while it might not be the most modern way of doing things, do make a physical calendar. Use paper or one of those awesome dry-erase wall calendars that plagued your working days. This way, you can see at a single glance everything you need to get done, and you can strategize effectively about what to do with this unique time that you have before school starts.


As you read through the other chapters in this section, add items to your calendar. Block out sufficient time for it all; that first day will be here before you know it.






Silence Shouldn't Be Scary


Depending upon when in the admissions process you receive your decision, you may hear a lot from your school, or you may not hear much at all. If the latter is the case, don't panic! Your school will let you know about every administrative requirement well in advance, although you have to pay attention. Some students report being very anxious when the whole admissions frenzy dies down and, suddenly, no one's telling you to check your updated status.


Relax. You're still in. It's fine.


However, if you're going to be out of email or phone contact for an extended period of time, let the school know. Also assume that if you have been told something once, you might not be told it again. For better or worse, your graduate program has no desire to be your parent; you won't necessarily get multiple reminders for everything you have to do. It's not the school's fault if you miss a deadline.








1        We know someone who lists on his resumé a couple of stellar graduate schools he has been admitted to. He has never attended any of these schools, not even for a single day. We love this guy, and we admire the brilliance and chutzpah of this move, but we do not recommend it for most mortals.


2        By the way, don't expect to be able to transfer. One of us was in the class below a guy who, after his first year, managed through devilish arts to transfer to another school. However, he had to repeat his entire first year; meanwhile, his effigy was burned at the stake at his old school. It is probably easier to levitate yourself by the power of your mind than to transfer to a top program, so don't think of transferring as “Plan B,” should you not get into your first choice.


3        No matter how much you love your school, keep the actual branding on paper. We know an Ivy Leaguer so in love with his alma mater that he tattooed a school logo on his inner thigh. Decision analysis says: really bad idea.


4        Schools have different deposit and commitment requirements, some of which may be associated with an “early decision” process. With early decision, you have to pony up more money and agree to withdraw all other applications; your acceptance is considered binding. Check with the schools for the particulars, and be 100% aware of what you are committing to.


5        One of us did get in off the waitlist two weeks before orientation. The logistics were a little hairy at first, but everything worked out. And we now hold a special place in our hearts for waitlist folks. It's like another club, only without t-shirts.


6        The mascot of Scottsdale Community College is Artie the Fighting Artichoke. The Sixties and Seventies produced some really weird names of college sports teams.
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The philosophy behind this chapter is simple: get the uncomfortable tasks out of the way. Then crack open the champagne. Trust us; it's much easier to do things in this order. Much, much easier.


Breaking the Bad (or Good) News to the Boss


Remember those “Choose Your Own Adventure” novels that were popular in the 1980s and 90s? In the spirit of those novels, we offer the following vignette, especially for those who've had to keep their application process hidden from their coworkers.


As you read, remember: have a little boilerplate language ready for when you make your announcement. Go in with a few semi-rehearsed lines so that you don't stumble over yourself. The more awkward the situation is, the more you should stay on message. Be a gracious broken record about how much you appreciate what your boss has done for you, without going overboard.
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It's 5pm on a Friday. After a long week and an even longer day, you wander over to your boss's office.


“Bob?” you say hesitantly from the threshold. “Got a minute?”




“For you, I've got five!” he booms back.


You exhale and slowly find your way to the armchair on the near side of the desk, where you've sat countless times over the past few years.


Bob smiles at you expectantly. His eyes dart to his computer screen.


“Um,” you say, clearing your throat. “You know how we talked a while back about potential next steps in my career?”


“You mean, playing outside linebacker for the Patriots?” he says with a chuckle, his eyes still on his monitor.


“Right,” you say, a little flustered. “Maybe in my next life! Anyway, I wanted to tell you I've learned a great deal over the past three years here. I'm very grateful for all you've done for me. You gave me responsibilities I wasn't sure I could handle, but you always had faith in me. And now, I wanted to let you know—”


Bob's full attention is now on you. You can see the wheels turning—are you leaving for a competitor? About to demand a raise? Asking to marry his daughter?


“—I've been accepted to the Haas MBA program,” you say, confidence returning to your voice.


If you decide to continue this friendly conversation and tell Bob that you are leaving for a full-time MBA, turn to the next page.


If you decide to continue this friendly conversation and ask Bob to accommodate you as you complete a part-time or executive MBA, turn to page 39.




Telling Bob You're Leaving for a Full-Time Program


You watch Bob take in the news. “The program will be full-time for two years, and it'll be a ton of work, but it's an investment in my future.”


Bob's face is blank, so you plow ahead.


“Over the past year or so, I've realized how much I have to learn in order to progress in my career, and business school is the natural next step. I'm excited to be building off of what you and others here have taught me, and I believe I'll represent Corporation, Inc. well among my classmates. I hope you'll—”


“That's great news!” Bob interjects. “Congratulations!”
 

“Thank you.”


“Of course, now I have to replace you. With the hiring freezes and all, who knows what corporate will let me do. But that's not your problem, now is it?”


You smile, relieved. “Well, whatever I can do to help with the transition, you know I'll do it.”


Bob's face hardens. “What I don't understand is why this is the first I'm hearing about all this. Who wrote your recommendations?”


You gulp and answer him as honestly as you can.


“I never told you that I was applying to business school because I didn't want you to think that my focus was ever on anything other than this company. I believe that my work product has remained excellent over the past several months. Now that I am sure of my future plans, I wanted to give you plenty of notice, since this place and the people here matter to me, and I'd like to make the transition as smooth as possible for everyone's sake.”




You do not tell him that you believe that if you'd asked him for a recommendation last fall, he would have moved you off the fast track—or even let you go. Instead, you stay on point and take the high road.


You avoid apologizing for not asking him for a recommendation. If you need to take the lumps, though, you can say something like, “Maybe I made the wrong call in not asking you at the time I was applying and, for that, I apologize. Again, I have always wanted to do right by you and this place and I believe that I have.”


Bob glances back at his computer. “How much longer are you planning on sticking around?”


“I'd like to stay for another two months. That should give me plenty of time to wrap up the projects I am currently working on and help train my replacement. How does that work for you?”


Bob nods, frowning. “I think that can work.” Then he stands, indicating that the meeting is winding down. “So tell me, what will you be doing with this MBA? Any chance we'll see you back around these parts in the future? Are you going to grace us with your presence again?”


Whatever your true feelings, you just smile and nod.


“Maybe,” you say. “If I'm lucky.”


Congratulations! Now turn to page 40.




Telling Bob You're About to Start a Part-Time Program


You watch Bob take in the news. “The program will be part-time for about three years, and it'll be a ton of work, but it's an investment in my career here at Corporation, Inc. and in my future more generally.”


Bob's face is blank, so you plow ahead.


“Over the past year or so, I've realized how much I have to learn in order to progress in my career, and the part-time program at Haas is the natural next step. I'm excited to be building off of what you and others here have taught me, and I believe I'll represent Corporation, Inc. well among my classmates. I hope you'll—”


“Why, that's wonderful news!” Bob interjects. “But what does ‘part-time’ mean exactly? Leaving at noon every other day?”


“No, no,” you assure Bob. “Nothing like that. Most of my classes will be in the evenings and on weekends. I will have to leave on time a few nights a week but, other than that, I don't foresee needing all that much in the way of special accommodations. I imagine that an occasional conflict or time crunch might arise, and I'll do my best to predict those and develop workarounds. I'd really like to have your support to make this work.”


“Well…you've been here long enough to know what we expect of our employees.”


“And I fully intend to keep up the quality of my work. I was able to maintain our standards while completing a time-consuming application process, and I see no reason why being in school should prevent me from doing the same. In fact, I see my MBA studies as a great complement to my work here.”


“Oh?”




“Sure! I'll learn new insights and approaches I can take to our clients. I'll also be honing my leadership and management skills. What I'm learning in the classroom one week, I'll be able to put into practice here the following week, at least some of the time.”


“So, basically you're after my job?” Bob asks.


Whatever your true feelings, you just shake your head, smiling.


“No, of course not! I could never replace you.”


Well done! Now keep reading.
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However this conversation pans out, it will probably go more smoothly than you imagine right now. Even mean people like to think of themselves as nice. If you are polite and appreciative, you take the wind out of their sails. Don't rise to their bait and don't let yourself be bullied; you know that this is the right decision for you, so feel good about it. This goes for co-workers too. Most will be sincerely happy for you, but a few might feel “left behind” and even a little rejected.


If pushed, take a lesson from Bull Durham. As Crash tells Nuke when he gets that first call up to the major leagues, you simply repeat the lines: “I'm just happy to be here. I just hope I can help the ball club.”


Above all else, maintain a professional attitude. Do not tell Bob off or post a YouTube video in which you reveal his nasty eating habits. Keep the Fight Club and Office Space fantasies as just that—fantasies. And no, don't try to take the Swingline stapler with you.




I'll Be Back


If you haven't dropped the MBA bomb on your employer before now, you may think it is too late to discuss issues such as getting a sponsorship or returning to the company after you complete your degree. However, if you are interested in pursuing these goals, don't shy away from bringing them up. It may in fact be too late, but why not ask? A “yes” could be game-changing for you.


With sponsorship, your employer agrees to pay some or all of your tuition.1 In return, you agree to work for the company for a set amount of time after finishing your program. It's not unlike indentured servitude, but the pay is better. Some employers allow you to work for another company during your MBA summer; others will firmly request your presence back in their offices. Clarify this matter and any other expectations before you leave for school.


Even if your company is not willing to foot your MBA bill, it may be open to keeping a seat warm for you or giving you preference in future hiring. The conversation might end in a handshake, but try to get something in writing, if at all possible. Two years is a long time. You never know who will still be hovering around the water cooler when you want to cash in on your agreement.
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Thanks For All The Fish


This last task isn't uncomfortable; it just takes discipline. Well, your hand might cramp a bit, but you can get through that.


You need to show your gratitude to each person who helped you—the people who wrote your recommendations, the roommate who read your crazy essays, the alum who interviewed you, that beloved GMAT instructor, and the co-worker who covered for you when you wigged out the week before applications were due.


Honestly, an email is not enough. It's not quite the least you could do (which would be nothing at all), but it's barely a notch above. A batch of electrons never comes across as heartfelt. A call is nicer, but take at least one more step:


1) Buy a pack of thank-you notes. A handwritten thank-you note is magic. It doesn't have to take any more time to write than an email—you can knock out at least one during a commercial break while you're watching television. (You remember what a commercial break is, right?) A physical note has much, much more impact than an email.


2) Send a gift. A bottle of wine or a box of chocolates is always appropriate and is always appreciated.




3) Take the person out for a meal. This works best for a roommate or friend to whom you might feel weird sending a handwritten note or a tub of bonbons. Don't just buy him or her a drink, though. Make it an occasion, and go somewhere nice.


Now that you've finished your task list, you can break open the Dom Perignon and really celebrate your admission to business school.





1        One thing to take note of: sponsorship is like winning the lottery—in that you have to pay taxes on the money. Before you jump into any agreement, you need to carefully weigh the costs and benefits. Also, be aware that whatever aid an employer gives you will most likely change what you are eligible to get from the school and/or federal government. And if you decide not to go back to your employer after you're done, you will have to come up with a large chunk of cash very quickly to reimburse the tuition. You'll need to dig deep into your own pockets or find a private loan, which might carry a hefty interest rate.
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This chapter has a simple philosophy: get some rest. You can do that, right?


The Virtues of Downtime


If you are entering a full-time program, you have a financial incentive to keep working right up until the first bell chimes. After all, you are leaving the workforce for close to two years, while incurring a very large expense. Whether you are supporting a family or just yourself, you may be tempted to work a little longer for one last paycheck. The benefits are tangible, while the costs are hard to measure.
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We understand the financial pressure of business school; we've lived under that pressure ourselves. Just remember that business school is an investment. Yes, that is a truism, but that's because it's true. Over the next two years, you are the asset you're investing in. And it's tough to hit the ground running if you are burnt out before the race begins. To make the most of school, you need some time to:




	Physically recover from a job that has been running you ragged.


	Put some juice back in your psychic and emotional batteries.


	Wrap up your life in one place and (maybe) move to a new one.





So schedule yourself a break. You've earned it.


What you do with that time is, of course, up to you—visit a Buddhist monastery, engage in a charitable project, repaint your home, take trapeze lessons, or just vegetate. Regardless, spend at least a little time doing whatever you like to do. The challenges that lie ahead of you are numerous and daunting. You will benefit from being rested and ready when you start.


Homeward Bound


One way to relax may be to go home. See Mom, visit with Dad, sleep in your sister's guest bedroom, entertain your toddler nephew. For some folks, time with family is the opposite of relaxing. So define “family” broadly to include old friends. If a bunch of college buddies live in another city, go crash on some couches. The important thing is to spend some time with folks who know all your foibles and don't care, folks you can completely let your hair down around, folks you aren't worried about impressing.
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When you get to school, you may feel as if you always need to be “on” in all kinds of ways, including socially. Over the course of two years, you will make lots of new friends. That takes work, so reconnect with some old friends first; it's good for your soul.


It's also good for your mind, and even for your career. As you catch up over a bottle of wine with your friend from ninth grade, you will get past all that application-essay malarkey. You'll lay it all out there—your real concerns, your fears, your dreams. Don't expect that he or she will have all of the answers for you. Rather, through the conversation, you'll get back in touch with the bedrock principles by which you've always lived your life. The better you reconnect with those principles, the better able you'll be to navigate business school, which demands that you arrive with both clear career direction and openness to personal development and growth. That's quite a tension.


Later on, once you're in the thick of school, you'll draw on those tried-and-true friendships. Even from afar, your buds will help keep you grounded over the next two years. It's worth reinvesting in those friendships when you've got more time in your schedule.
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Fly Like an Eagle


Feeling the urge to cash in some of your frequent flyer miles? Want to take advantage of your airline status while you still have it? The summer before business school is an optimal time for many to travel somewhere cool. Be prepared to take your own adventure or be left to hear about those of your classmates.


Some quick words about pre-MBA travel:


1) This is hardly your last opportunity to travel. If resources are tight, you might want to postpone major trips so that you can take advantage of treks offered during school.


2) Consider meeting up with future classmates, whether as travel companions or as hosts. (If you are staying home, consider inviting others to check out your neck of the woods.) While it may seem odd to backpack around Europe with total strangers, you will only be total strangers for a few more weeks, even if you wait until school starts. Why not begin building friendships now?


3) Travel doesn't have to mean “keep moving.” It can mean “go somewhere different and stay put for a while.” The summer before b-school, one of us took a conflict resolution course in Switzerland and spent three weeks in a gorgeous mountain village above Lake Geneva. Hands down, a great decision. (And the other one of us wishes she'd done something half as cool.)


4) Whether your plans involve summiting Mt. Kilimanjaro, swimming across the English Channel, visiting all of the churches in Italy, or enjoying Grandma's cooking in south Florida, get back home with time to spare. The last thing you want to do is show up for your first day of orientation exhausted. Your program could be down the road, across the country, or on another continent; regardless, allow plenty of time to arrive and get settled. Give yourself more than a weekend to make the transition. You will thank yourself for this, we promise.


Also on this note, a number of schools offer pre-term trips, usually run by second years. While participation varies from school to school, these trips are generally highly enjoyable, both for the travel itself and for the bonding that ensues.
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Sleep, Work Out, Eat Healthy, Sleep


If you've been working madcap hours, burning both ends of the candle and the midnight oil, then you're probably physically, as well as mentally, worn down.


Your body is the foundation on which everything else rests. Think of how you feel when you're sick. You don't want to start business school that way. Rather, you want to be in as good physical shape as possible.


Schedule yourself real sleep. Get eight hours in a row for once. And then do it again. Take some afternoon naps on the weekends (if you're still working) or during the week (if you're not…or if you have a very generous boss). There is no substitute. Yes, quite often you'll be sleep-deprived in school. Unfortunately, you can't “stock up” on sleep like it's canned soup or toilet paper, but at least you can go into school without a (sleep) deficit.




As for exercise, you can get yourself in better shape. Coffee may have propelled you through some long workdays, but it's best if the energy comes from the core. You don't have to become a poster child for the local gym, but spend some time on the bike or the yoga mat.


Finally, take the time to eat better. Choose a salad (without the creamy dressing) instead of pizza. You'll get enough pizza on campus. Figure out healthy options and change your habits now, so that you'll stick to them once school starts. And speaking of good alternatives…


[image: Images]


Get to Know Yourself (Again)


Hi! Hello? Over here! Yup, I'm the one in the mirror. And yes, I'm talking to you. And no, this isn't a scene from Taxi Driver. Things have been pretty nutty over the past couple of years, and I thought maybe we could take some time to get to know each other again before you run off on your next great adventure. Maybe we could also set some goals and priorities for the next couple of years. I'm not asking for a formal contract; I just want us to know what it is we're doing and why we're doing it. Sound good? Great! Think maybe you could grab some Windex next time you come by? Thanks. I'm a little smudgy.


Even if you've already set your sights on a particular career, pinpointed which activities you want to take part in, and decided how valuable grades will be to you, there is still merit in taking time to refocus on yourself and who you are. Chances are good that you've changed quite a bit since you left college, which was probably the last time you did any real introspection. (And if you missed it…then whoops!) So schedule a little self-reflection; you'll be glad that you did.
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To begin with, go to Admit Weekend. See page 21 for details. But if you missed it, fear not; there are plenty of other ways to meet the kids in your new sandbox.


So-and-So Wants to Be Your Friend


Regardless of your feelings about Facebook, LinkedIn, or even email, you should plan to join and contribute to whatever email lists or networking groups your fellow admits drum up. Or take up the mantle of leadership and start one yourself. Consider a name that will work for the long-term (e.g., Stanford GSB Class of 2013 rather than Stanford GSB 2013 Admits) and publicize it.


Despite some annoying banter, these lists and groups can be wonderful ways to connect with future roommates, travel partners, and movers.1


This may also be a good time to do some much-needed culling of your social networking pages. Make sure you want all of your future classmates to see the pictures that are posted before you give them access…and maybe adjust your relationship status (depending on your expectations).
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Finally, recall what we said about “what you may be remembered for” at admit events, back in Chapter 1. This goes triple for online, where people are nastier to each other and nothing is ever, ever forgotten (or truly deleted). As the ex-girlfriend says in The Social Network, “The Internet isn't written in pencil…It's written in ink.” Stay above the online fray. As much as possible, keep your praise public and your complaints private. Do the same once you arrive on campus.2


Shake Hands


Attend any events for admitted students that you possibly can. Happy hours and mixers with current students and/or alums in your city are invaluable. Not everyone you meet will be your best friend, but it bears repeating: look for that topic that you're both genuinely interested in. And give people the benefit of the doubt. They are not defined by their previous or current occupation any more than you are yours.


If no one is throwing a social event in your city, volunteer to do it yourself. It can be as simple as emailing the list or posting to a Facebook group that everyone should come by the Parrot Bar at 7 pm next Thursday night. You might try to get sponsored by the local alumni club or the admissions office—see whether they will buy the first round or get you a private room. Either way, ask people to RSVP. (According to the “commitment and consistency” principle that you'll learn about in school, folks are more likely to come if they've made public their plans to attend.) Wear a school t-shirt, tie a school sweatshirt around a pillar, or just describe yourself in the post so attendees know where to congregate.
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Once you arrive at the location, stay in communication. Use Foursquare to announce that you are there. Tweet it and change your Facebook status.


Admittedly, taking charge of this sort of event is a brave thing to do. But a party is nothing more than one person publicly committing to being somewhere and having fun. This is a great way to kick off friendships (as well as your campaign for class social chair). Others will be grateful to you for taking the initiative. If you build it, they will come.





1        One of us happened to arrive at her new home a day after all her belongings, which had been left under a tarp in her building's courtyard. Truly unable to move an entire apartment's worth of stuff by herself, she posted a class-wide offer of pizza and beer for anyone willing to schlep boxes on a lovely 102° day. Four hours and a couple of six-packs later, the courtyard was empty (in a good way) and new friends filled the living room.


2        When one of us was a second year, a first year found himself stranded without a ride home from a distant Halloween event organized by the student government. After trudging for hours along dark streets and highways in his floppy costume, he posted a furious rant attacking the organizers. This rant gave rise to an all-too-memorable brouhaha. The costumed trudger would have been much better off approaching the organizers personally and privately to vent his frustrations.
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Your first day of business school is the first day of your post-business school job search.


If you are using school to switch fields, or if you are considering more than one possible career route, you have to start your research long before you get to campus.


Just as colleges looking for top athletes send scouts to middle school games, a few companies sponsor events before classes even begin. And once you're on campus, the bell dings and the gloves come off.


“C'mon,” you may be saying right about now (if you are one of those people who speaks out loud while reading). “The whole point of business school is that I'm going to be able to experiment and test out a number of different careers.”


Nope. Sorry. That's all a myth.


While business school will offer you sneak peeks at a variety of career paths, you won't have the time to explore many of them before you have to begin winnowing down the list of summer internship possibilities. It will be physically impossible for you even to attend all of the recruiting presentations, even for just one sector, whether it's consulting, brand management, investment banking, sales and trading, general management, venture capital, or whatever else you're considering.
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So, before you arrive at school, you need to know as much as possible about which path you want to take with your MBA, while giving yourself room to learn and even change your mind later on. The more you can clarify in advance what you really want, deep down, the better off you'll be.


Even if you're already sure about your goals, you should take this opportunity to question them. Right now, you have a momentary hiatus between sprints. Why not make sure that you are running in the right direction?


Part IV of this book is all about recruiting. In the meantime, here are a few avenues for early career exploration.


Learn the Buckets—and Think About
What's Not in Them


As a simplification, “MBA jobs” tend to fall into a few buckets in terms of industry and function. Three popular tubs are finance, marketing, and consulting. But there are other buckets as well, such as general management, operations, and entrepreneurship. Each of these buckets is split into subdivisions—e.g., sales and trading, equity research, mergers and acquisitions—that make for a variety of career tracks. Chapter 23 goes into much more detail.




It is worth knowing what these buckets (and specific jobs) entail, if for no other reason than you'll know what to avoid come recruiting season, when your classmates are scurrying from corporate presentation to corporate presentation.
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All that said, there really is no such thing as an “MBA job.” MBAs can fill many different roles in traditional and non-traditional industries. Spend some of your time looking into positions that may fall outside of the typical buckets. Not only do you want to arrive on campus with a knowledge of what's possible, but you need to know what truly interests you and whether you will be focusing your recruiting efforts on or off-campus (or potentially both).


Read Everything


If you don't already read The Wall Street Journal, start now. Skim the whole thing rapidly, then actually read 5–7 articles that interest you. That's the first point of the exercise—to figure out what in the wide world of business you find compelling. Is it Russian mining or Brazilian media? Sales or supply chain? Know before you go. Keep the exercise to 15–20 minutes daily, and you'll actually make it a habit. That's far more useful than trying to read the whole thing cover to cover every day, a target you're more likely to shirk.


Through your daily reading, as you focus on industries and arenas that intrigue you, you will naturally pick up bits of the language. You'll gradually learn who the players are and how they compete. This kind of historical awareness can't be crammed in just before a second round of interviews—you need to build it over time.


By the way, buy physical copies of publications. Online is great for search, but search is not the same as browse. And true browsing is not what you do with a browser. Following links won't expose you to as much breadth of content as flipping through a paper newspaper. (Yes, we know we're old school.)


If you get really into the “Reading Is Fundamental” vibe, then add any of the following:




	The Financial Times, the international business daily


	The Economist, the international business weekly


	
Harvard Business Review or McKinsey Quarterly, for more theoretical articles





Apply the same “skim, then dive” approach. Do not feel guilty about reading only a few articles closely. If you already know what industry you're most interested in, supplement with industry-specific publications and blogs.
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Start a list of areas and functions that seem most interesting or that you keep reading about. Who are the players? Highlight the names of key companies and individuals. Of course, this beginning research begets much more. After you have your lists, hit the web, the library, and your local career service office in search of more materials. Career guides provide great overviews and background information, but often aren't updated with the most recent information. Use the Internet (and not just Wikipedia) to ascertain the latest on who's who and what's what.


When you have found a few people that interest you, delve into how those people got to where they are. What was the career path? Are there common threads or a particular experience that seems to be required to get to whatever your coveted spot is? As much as you will learn in school, no one gets hired to be the CEO of a Fortune 100 company days before graduation. You'll have to spend some time climbing the corporate ladder first.


Examine what each rung looks like and decide for yourself whether you really want to climb this specific ladder. Maybe the end is appealing, but you are just not willing to stomach the particular work that you have to do to get there. Say you want to be a managing director at an investment bank. You will go through a semi-formal process or timeline before you are even considered for MD.1 And yes, that is “considered.” Nothing is guaranteed and, as you move up in the organization, the competition will grow fiercer. With that in mind, would you be happy not making it to MD? Is there an off-ramp you can see yourself taking at some point along the way, and where would that off-ramp lead you?
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school and the caliber o the kids you'll be in class with. 1 had a ot
of question marks about this place before the swekend bt Lft totally
solid in my decision to attend,

- Joh, Kellogg 12 (Northwestern)






OEBPS/images/chap1.jpg
CHAPTER 1:
CHOOSE YOUR SCHOOL
& ACCEPT THE OFFER
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CHAPTER 5:
FIRM UP YOUR CAREER
KNOWLEDGE
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CHAPTER 3:
REST, RELAX,
& SEARCH YOUR SOUL






OEBPS/images/7_1.jpg
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Learn how to cook. It save you money.

— Aderly, Booth 12 (Chicago)
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Don't send emails out to
the whole school and don't
Facebook the whole school
before you get fo campus.

~ Tripp, Ross '11
(Michigan)
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If alumni contact you
after you get in, mect
them and use them as

aresource.

~Kevin, Ross 12
(Michigan)
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Students think that they have two years o decide what they want o do,
but you can'tjust come in, go o class, and then figure it out. Day 1 is
when youstart your carcer search; the whole thing just takes fwo years.

— Jenifer Braoks, Senior Associate Director, MBA Career
‘Management Center, Kenan-Flagler (U.
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On-campus recruiting defines the student'sworld—and i’s only “this”
[holds thumb and indes finger very close together] big.

—Sheryle Dirks, Associate Dean for Career Management,
Fuqua (Duke)
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I school, you'll want o treat The Wl Street Journal ike a Sth class.
When it comes to interviewing, you will want to beable to tell an entire
business story fo  recruiter

~ James, Fiuqua'12 (Duke)






OEBPS/images/14_1.jpg
B-school

People who
want MBAs

W

—

People ith
MgAs






OEBPS/images/13_1.jpg
Irekieind

Peoplevho
wantto
become

dentists [

RN
| pensts
-






OEBPS/images/end.jpg





OEBPS/images/chap2.jpg
CHAPTER 2:
SAY YOUR FAREWELLS—
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CHAPTER 4:
GET TO KNOW YOUR
FUTURE CLASSMATES
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“ There are SO many things to think about when you're
starting an MBA program. This book helps you with all of them!”
- Jessie, Wharton Class of 2011
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PART 1:
MAKING THE MOST OF YOUR
TIME BEFORE B-SCHOOL
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T knew I wanted to leave
carly and travel, so T asked
my boss if could accelerate
iy aptions and leave when
Twanted to [as opposed fo
sticking around just to let
them vest].

—Ed, HBS'12
(Harvard)
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Before you leave your job, make sure to get final resulfs from every
one of your projects. You'll want this information for your resumé and
interviews down the line.

~ Jen, Ross '12 (Michigan)
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Four weeks of pay isnothingin the grand scheme of things, and youneed
to do some soul searching outside of your comfort zone before school.

- Emily, Fuqua '12 (Duke)
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I taok a road trip o visit
iy family and friends and,
in essence, to say goodiye
because I knew I wouldn't
be seeing them for the next
two years. Not ke, never
secing them, but I knew Id
be moving to school and

then... who knows.

— Craig, Stern 11
(NYU)
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The other day, I called my best friend from home and told her that I
was feeling overwhelmed. She asked me when was the last time I was
ona horse, and I was like,ob, right, Tmiss that. Who here would know
to sk me about stuff ke that?

~Sara, Fuqua 12 (Duke)






