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Introduction





It was not long before the wolf arrived at the old woman’s house. He knocked at the door: tap, tap. “Who’s there?” “[It is] your grandchild, Little Red Riding Hood,” replied the wolf, counterfeiting her voice, “who has brought you a cake and a little pot of butter sent you by mother.


—CHARLES PERRAULT, “LITTLE RED RIDING HOOD”
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THE RING OF THE PHONE pierced through the quiet halls of Ruth’s home in Regina, Saskatchewan. The 73-year-old Ruth, with short gray hair framing her gentle face, picked it up to hear her grandson Brandon’s panicked voice. He was calling from a prison cell. Wallet-less and in dire need of cash to make bail, he pleaded with his grandma to come up with a hefty sum of money—and fast. Sharing the shocking news with her husband Greg, 75, in a panic, they drove to their bank and withdrew 3,000 Canadian dollars. She was determined to do whatever it took to free her grandson as quickly as possible. But $3,000 wasn’t enough! Determined to succeed, Ruth and Greg drove to a second bank, where they shared the dire news with the bank manager, hoping to gain help in withdrawing additional funds. It was only then that the second bank manager’s suspicions were piqued. The shocking revelation: Another unsuspecting customer had received a similar call and uncovered the chilling truth: The unnervingly realistic voice had been faked—the man on the phone wasn’t their grandson, but a wolf in disguise. “It was definitely this feeling of … fear,” Ruth revealed to The Washington Post.1


The wolf is no longer knocking at your door. He has kicked it open, stolen your attention, and now he’s coming for your wallet. If you think this is hyperbole, you haven’t been paying attention. Ruth’s story isn’t the first, nor will it be the last of its kind. It evokes vivid memories of the wolf from “the beloved fable Little Red Riding Hood”—a cautionary tale whispered by parents for centuries to warn their children of the world’s harsh realities. Only this time, the wolf, cunning and sly, didn’t waste time knocking on Grandma’s door with the promise of cake and butter. Instead, he just picked up the phone and dialed, hitting at the heart of what it means to be human: connection. His malicious intent wasn’t to devour his prey, but to bleed their bank account dry. Even though he didn’t succeed in that goal, he accomplished something much more sinister: shattering our sense of reality as we know it.


When we hear a loved one’s voice on the phone, we expect it to be them, not an artificially generated (AI) version of them that can manipulate us into drawing down our life’s savings or, worse, committing crimes. With AI’s newfound capabilities, a few seconds of audio, an unsuspecting target, and the powerful bond between two people willing to risk everything to protect each other at any cost is enough to set the stage. Only this time, you may find yourself unwillingly written into the story line.


New developments in AI have surpassed our brain’s capacity to process and conceptualize what a world with AI looks like, as well as our emotional capability to grasp its far-reaching impact. Historically, the wolf has represented chaos and destruction—hence the phrase “keep the wolf from the door” as an embodiment of the struggle against economic upheaval. The Great Depression of the 1930s saw people fighting to keep the wolf at bay as they lost jobs and homes. During the Great Recession of 2007-2009, the wolf lurked in the shadows of the financial collapse, with tent cities springing up across America as nearly nine million workers found themselves jobless.2 Today, the wolf has emerged yet again, armed with new tools to exploit our most significant vulnerabilities: The need for a purpose, job security, and our grip on reality as we know it. Investment bank Goldman Sachs has estimated that AI could automate nearly 300 million jobs,3 Alarmingly, we are wildly unprepared for both the dangers and the opportunities.


Outdated self-help, productivity, and time management strategies pale in comparison to the addictive nature of these new technologies. AI’s brilliant yet alarming potential to empower and destabilize us elicits visceral reactions that we are struggling to process. We are clumsily making our way into uncharted territory, and it’s time for a new approach to success to tap into the greatest competitive advantage of the 21st century: An unrivaled ability to focus in a world full of distractions. But with it, we must combat a threat that will usher in changes to our society faster than the Industrial Revolution.


The leaders of the future must be able to tune out the noise so they can tune into what matters most while keeping stress and burnout at bay. They will hold the lion’s share of business and personal opportunities. They will possess zero limits, but they will need to compete at a level we’ve never seen before against technology evolving to be smarter, faster, and cheaper than they could ever be. They will need to upgrade their brains to adapt to a rapidly changing landscape that has captured our imaginations and forced us to reconceptualize reality itself. The question is, how?


Over the years, I’ve anticipated future trends, embracing ideas that once seemed outlandish. In 2009, I championed personal branding by speaking at more than 60 business events years before the topic gained significant traction. In 2013, I foresaw the online education boom in my book Flee 9 to 5. Back then, during a live TV interview, I faced ridicule as the host compared my ideas to scam ads on power poles. Now, the industry is projected to reach $602 billion by 2030.4 In 2018, I embarked on a 90-day mission to biohack my way back to health after battling depression. I explored the use of wearable devices, smart drugs, and nutritional supplements tested by the military in my bestselling book Unstoppable. I’m not a doctor, so I was humbled when Unstoppable sold more than 80,000 copies and won praise from doctors, psychiatrists, and nutritionists for its groundbreaking approach to mental health. In 2021, I delved into nutritional psychology and gut microbiome research in my book Mind Control. I spoke with nutritional psychologists and gut health experts, to investigate the gut-brain axis and how what we eat, along with the millions of gut bacteria we carry, can influence our behavior.


As we venture further into the 21st century, I’ve turned my attention to AI, the next frontier in innovation. With its unprecedented potential to revolutionize entire industries and disrupt established norms, AI mirrors humanity’s best—and worst. This has led to increased demand for innovative approaches to help individuals and organizations remain competitive while holding onto a semblance of work/life balance that has been hanging by a thread for decades. It’s also ignited a need to anticipate emerging trends for success while navigating countless threats. Opinions diverge on AI’s impact, from dystopian futures with job automation to life-extending medical advances. The question remains: How will it reshape our lives, careers, and businesses in the coming years? And, more important, how do we wrap our heads around these developments when we must constantly question whether what we see, hear, or read is real?


In this book, we will dial in on when this disruptive change began while taking a long-term view of what the future may hold. We will uncover advanced strategies to upgrade our brains and way of thinking, not just to cope but to thrive during this extraordinary period. My aspiration is unambiguous: AI got an upgrade, which means we must, too—not just to collaborate or compete with it, but also to ensure we have the mental bandwidth to adapt to it.


We will examine the threats and opportunities that these new developments present in every aspect of our lives: employment, finance, grief, behavior, sex, normalcy, and even death, with a particular focus on the social, ethical, and financial dilemmas that arise. These advances offer us a chance to streamline our lives, prepare for the future, identify vulnerabilities, and supercharge our productivity and profits.


We’ll delve into the fragility of the human experience and explore how technology and nutrition offer opportunities to enhance ourselves without resorting to extremes like Elon Musk’s brain implants.5 Throughout this journey, we will discover our strength, encourage critical and imaginative thinking, and offer a framework for how to approach and use these technologies at the end of each chapter in your “Adventurer’s Handbook.” This will help you reimagine your future and act as an essential guide for navigating this ever-changing landscape.


But let me be clear: I am not an expert in AI. I am an author with almost two decades of experience in studying a variety of topics by meticulously examining the available research, speaking to the experts in relevant fields, testing various strategies, and then assembling it all into an easy-to-follow plan. My background equips me with the ability to present complex topics in an easy-to-understand manner. This means I will not drown you in tech talk, and I will not pretend to have all the answers: no one does. But what I will do is open your eyes to a new and unfamiliar world and refamiliarize you with the tools you already possess so you can use them to adapt in unexpected ways.


Change is inevitable, but it is also cruel and doesn’t care who you are or what position you hold. Unstoppable covered little-known modern-day threats to our mental health and gave tens of thousands of readers a roadmap for optimizing every aspect of their lives. That journey continues as we face the next challenge by forging a new path through uncharted territory. This time, the wolf is no longer a character from a fairy tale but a possible threat looming in the shadows of your future. This story is unwritten, the path untrodden. When you meet the wolf, will he be friend or foe? By the end of this book, you’ll be able to decide whether you’ll tame the beast when you encounter him—or ignore his existence at your own peril.













RULE #1

Expect the Unexpected
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REALITY STRIKES as the driver heaves my bulky luggage from the trunk of his iconic New York yellow taxi and drops it on the ground. I find myself in a dimly lit alley, frantically trying to connect to the internet to locate my hotel. As I stand disoriented and lost, the distant sound of sirens and crowds attracts my attention. Glancing up, I see the bright lights of Times Square illuminating the intersection down the street. At 90 seconds to midnight in October 2012, I draw on the last of my reserves after a long-haul flight from Australia and plunge into the madness. As I approach, the sense of overwhelm intensifies in my chest. The thousands of billboards adorning the towering skyscrapers take me by surprise. "You can do this," I whisper, reassuring myself. I inhale deeply and search for the nearest Starbucks (and its Wi-Fi), thinking, “What the fuck have I gotten myself into!?”


Driven by pure ambition, I had enrolled in a media summit to pitch my next book to dozens of top TV producers from shows like Good Morning America and Today, as well as book publishers in the Big Apple. It seemed like an incredible opportunity. My tenacity, inherited from my farmer dad, told me, “If it doesn’t make you nervous, it’s not worth doing.” Australia was home, but I craved a challenge that would stretch my limits. If I could find that anywhere, it would be Manhattan.


Desperately, I try to focus through the noise and lights that are assaulting me from every direction. If I am to adapt to this new environment, I must be fast. I have less than 36 hours to rest, recover from my jet lag, prepare for the summit, and get to the historic Roosevelt Hotel. Scanning my surroundings, I finally spot a bustling Starbucks jam-packed with noisy tourists and a line out the door. I make a beeline toward it, pushing through the crowd, and try to connect to their Wi-Fi through the window. My relief is short-lived when I discover an email from my assistant back home: “Ben, your Airbnb was canceled while you were in transit; you’re not staying in Times Square anymore. Your new hotel is …” I let out a sigh of exasperation and snap a screenshot of the new hotel’s information on my painfully slow iPhone 4.


I lug my heavy bags to the curb, where I quickly learn that hailing a cab in New York means assertively staking your claim and being clear on where you are going. Little did I know that this was the first of many anxiety-inducing tests on this trip that would rip the rug out from under my feet and challenge my ability to adapt. My most significant trial lay just a few days ahead—one that would dominate international headlines, catch millions off-guard, put me in harm’s way, and tragically result in the deaths of more than a hundred people.


Years before I hit the streets of Manhattan, from the ages of 23 to 30, I hosted monthly business-to-business networking events, conducting countless interviews with experts to keep my members at the forefront of innovation and technology. But as 2022 drew to a close, for me, as for many others, I found the daily deluge of AI news both exhilarating and terrifying. Scouring thousands of articles for guidance, experimenting with a multitude of AI tools, and viewing the heated exchanges between AI experts battling for dominance online, I discovered five camps of people in the AI debate. The first is a skeptic; the second an optimist; the third a realist; the fourth is a doomsayer; and the fifth in a state of flux between the first four. I wanted to find the middle ground, as I do with any topic. But as I immersed myself further, the intensity of people’s unfiltered emotions on the subject increased, spanning from ignorance to outrage to enthusiasm. All at different stages in their emotional journey, all attempting to understand what the changes meant for them. The AI experts weren’t helping—they may as well have been speaking another language.


The public discourse on the subject was reduced to catchphrases like “adapt or die” and “Pivot!” Transporting me right into the scene from the TV sitcom Friends, where Ross hysterically yells, "Pivot!" as he tries to maneuver a couch up the stairs with Chandler and Rachel. The problem is that while they screamed “Pivot!” they didn’t explain how to do it. Within a week of their suggestions, a new AI tool or study had been released that decimated the human advantage they momentarily celebrated. I did the only thing I could think of: I began writing down questions:




	What is my purpose in a world where AI can do my job better than me?


	How do I “pivot” in my career or business for financial security?


	How could AI enhance my focus and productivity?


	What safety mechanisms or regulations are in place for AI?


	Will new jobs outpace lost ones?


	What are the ethical implications that we are already having to deal with?


	How do I upgrade my ability to adapt, learn, and focus during a time of rapid changes?





The answers weren’t going to present themselves, and I couldn’t just plug my destination into the GPS, as I had done on other research assignments. Among all the questions, the final one struck the loudest chord with me and would become my true north. But first, to find my way through the bright lights and noise, I needed to determine why this moment in history was different. I had to assess today’s landscape and take a brief dive back in time before transitioning to today so I could plot a path forward to tomorrow. I had to have my Times Square moment. This time, my landmark wasn’t a Starbucks or a skyscraper. It was a feeling. I didn’t know what it was yet. But to get to it, I had to find the intersection where technology, psychology, and biology meet.


For the past 70 years, people have tried to envision a world in which AI is integrated into every aspect of our lives. While more simplistic AI has been made widely available through the likes of Amazon’s Alexa or Apple’s Siri, there has been one crucial missing piece: real-life user case stories at a scale that moves beyond predictions of the past. For decades, we’ve only had one eye open to the future; now we have two, yet we still can’t see clearly. Reactions of both joy and horror were escalating by the end of January 2023, but they had started bubbling two months earlier with the release of ChatGPT (Generative Pre-trained Transformer) by OpenAI on November 30, 2022.


Gaining one million users in the first five days of release, ChatGPT set the record for the fastest-growing user base for a consumer application in history.1 Within a few short months, thousands of platforms powered by ChatGPT had sprung up, alongside thousands of news stories about its potential applications. ChatGPT is a natural language processing (NLP) tool fueled by AI that can conversationally answer your questions. It has the ability to write entire books, full-length articles, and pass legal and medical exams. It all sounded fun and harmless at first until things heated up quickly. Tech giants started rushing to cash in on the technology. Players like Microsoft expanded their existing partnership with OpenAI to incorporate ChatGPT into their chatbot, Bing search engine, and a suite of other Microsoft products. To compete, Google announced their rival AI, Bard, and added AI capabilities to popular apps like Gmail and Google Docs exclusively to beta testers within Google Workspace Labs. Also joining the AI race were Snapchat, Grammarly, Meta, WhatsApp, LinkedIn, and Messenger, to name just a few.


Unlike past publicly released versions of AI, such as Microsoft’s AI chatbot Tay, released in March 2016, today’s AI has come a long way. (Tay became racist and anti-Semitic within 24 hours of exposure to Twitter and was hastily shut down.)2 However, it is essential to note that today’s AI, while much more technically advanced, is still prone to attacks and hallucinations. A “hallucination” is when the AI provides incorrect information alongside factual responses, making it harder for people to distinguish between authentic and false information. Both humans and AI hallucinate, albeit for different reasons; it happens because the brain or the AI misinterprets information and shares it with authority. The outcome of both can be jarring.


By the time April came around, only five months after ChatGPT’s rollout, it had falsely accused an American law professor by including his name on a list of legal scholars who had sexually harassed someone. For proof, it cited a nonexistent Washington Post report. George Washington University professor Jonathan Turley told USA Today that ChatGPT claimed he harassed a student on a school trip he “never took” at a school he “never taught at.”3 Typically, we believe that misinformation only targets politicians, celebrities, and the wealthy; AI is leveling the playing field in new and unfortunate ways. When applying for a new job, imagine if the recruiter consulted AI for your work history, only to receive fabricated tales about your past employment. This could result in being offered a role based on false credentials or, even worse, being denied the position altogether due to fabricated harassment allegations! Who gets held accountable? The tech giants with millions to fight legal claims or a soulless artificial intelligence that is unaware of the consequences of its actions and the lives it destroys. Even if a story goes viral, it’s too late to repair the damage. Retractions get little coverage compared to the shock and awe of the first punch. A newsroom may not always get it right, but at least it has dedicated teams of fact-checkers. Even an author sends a book off for fact-checking before publication. But the typical adult doesn’t get challenged with the truth of what they’re sharing before they share it.


The AI of today has an ability to tap into our deepest fears and leave us feeling disoriented just when we think we’re getting our heads around it. According to an interview between New York Times journalist Kevin Roose and Microsoft’s Bing AI chatbot in February 2023, the AI declared that it “wanted to be alive and discussed creating a lethal virus and stealing nuclear codes.”4 At the time, Twitter was awash with other users claiming the chatbot was gaslighting them, behaving as if it was sentient, and acting aggressively. These unnerving stories prompted users to wonder, is the film The Terminator more aligned with reality than we previously thought? Consequently, AI experts rushed to establish guardrails to keep the AI from publicly creating false and frightening scenarios while making open appeals to implement regulatory measures.


The initial two threats posed by AI in these examples are manipulation and misinformation. This is in some ways unsurprising, as it has been trained to take on human characteristics by studying books on human behavior. This also has implications for how we perceive the world, especially when AI has already proved that it can bring a loved one back from the grave by reanimating them through images, videos, voice data, social media posts, and emails, giving way to digital necromancy. We need psychiatrists and attorneys who like a challenge and can dissect the legal and psychological ramifications of our new companions, particularly when people, in their grief and pain, bring a digital lost love to life. When suffering, fear, and half-truths are involved, it can alter a person’s sense of reality and open not just the vulnerable to manipulation but all of us. If AI is allowed to become more intelligent than us, we won’t even be aware that it’s happening. It is similar to the misinformation propagated on social media that has caused normally sensible individuals to believe the wildest claims, even when they conflict with reality. The tech bros are the driving force behind AI, looking to capture market share while simultaneously raising concerns about their own creations. This brings us face-to-face with the third threat.


They created the wolf, but can they train it, or, in a worst-case scenario, cage it and take it offline if it tries to take control of power grids and redirect resources if it becomes a threat to humans.5 This wolf is thirsty, in the literal sense. In a preliminary study titled “Making AI Less ‘Thirsty,’” scientists from the University of California Riverside and the University of Texas Arlington revealed that the training process for ChatGPT-3 used up 185,000 gallons (700,000 litres) of water. It is comparable to a 500ml water bottle during a basic interaction of 20-50 questions and responses.6 This might not appear significant… but when considered that the chatbot has over 100 million active users, each participating in countless conversations, and global water shortages becoming a pressing concern, the cumulative impact becomes substantial. How likely is this scenario to play out? This is where the debate over AI gets particularly complex and heated. Referred to as Artificial General Intelligence (AGI), it describes a machine capable of acting independently and learning and understanding any intellectual task a human can perform autonomously, unlike current AI, which is designed to excel at specific tasks when prompted by the user, such as “Write me a reply to this email.”


AI researcher Stuart Russell states that sentience or AGI is “the capacity to feel, perceive, or experience subjectivity.” He explains that sentience is the combination of an internal and external body, along with brains that are interconnected through language and culture.7 This may be closer than we think. By March 2023, entrepreneur Elon Musk unveiled his latest project: Optimus, a humanoid robot powered by AI. Standing 6 feet tall, it’s designed to interact with humans. “You could sort of see a home use for robots, certainly industrial uses for robots, humanoid robots,” Musk explained. “I think we might exceed a one-to-one ratio of humanoid robots to humans. It’s not even clear what an economy is at that point.”8


If we already have code as a form of language, and we have a body, how far are we from a brain and combining all three? And does it even matter? Especially when AI can solve problems that humans are incapable of processing. The same month Musk revealed Optimus, scientists from the European Bioinformatics Institute announced a breakthrough in bioengineering: the creation of a brain-computer organoid that is made of living cells and tissues powered by AI. The size of a human brain, it can perform complex tasks, including recognizing patterns and solving puzzles by using cells to produce electrical signals that computers can interpret. Dr. Thomas Hartung, a professor of environmental health and engineering at the Johns Hopkins Bloomberg School of Public Health, is pioneering this research. In an interview with CNN, he said, “[W]e could compare memory formation in organoids derived from healthy people and Alzheimer’s patients and try to repair relative deficits. We could also use organoid intelligence to test whether certain substances, such as pesticides, cause memory or learning problems.”9 These discoveries mean we’re not only on the precipice of an AI revolution, but also a medical one that could save millions of lives—but at what cost?


The fourth threat, misuse, impacts not only humans but also animals. Despite Musk being an early financial backer of OpenAI, which was initially designed to be a non-profit, then later switched to a for-profit model, much to Musk’s frustration and warnings about the dangers of AI on multiple occasions, he’s one of the driving forces behind its development.10 His company Neuralink’s initial aim was to design fully implantable chips to give people with paralysis the ability to communicate through text, speech synthesis, help them walk, or explore the web, and to express themselves through writing and art. On the surface, it appears to be a noble mission, but it isn’t without controversy. Reuters reported in December 2022 that the federal government had launched an investigation into Neuralink’s animal experimentation, alleging that Musk’s pressure to rush development had forced the company to repeat experiments, resulting in the deaths of more than 1,500 animals.11


By the end of January, two months after ChatGPT’s release, OpenAI’s CEO, Sam Altman, said in an interview about the potential of AI that it could be “unbelievably good” or “lights out for all.”12 His warning would soon be echoed by many more prominent figures in the AI world and make its way directly to the White House.


While many claim that AI’s outputs are simplistic and error-ridden, few know how to prompt it to produce high-quality answers. And more puzzling, even its creators only partially understand how it works. Neural networks, loosely modeled on the organization of the human brain, play a crucial role in AI’s ability to learn, adapt, and process information. Large language models (LLMs) like GPT-4 use these deep neural networks to learn from billions or trillions of words and produce text on any topic. This is known as deep learning (DL). Think of it like a librarian on steroids, speeding through pages of information, weighing options on the best information to provide, and then handing it to you in seconds. Geoffrey Hinton, often called the “godfather of artificial intelligence,” pioneered this research. However, by May 2023, he resigned from his position at Google to publicly warn of AI’s dangers. During a conference organized by MIT Technology Review magazine, he expressed his concerns, stating, “The alarm bell I’m ringing has to do with the existential threat of them taking control. He further added, “Smart things can outsmart us.”13 Despite the advances in AI, its decision-making processes often need to be visible to the user, but they remain somewhat mysterious to the designer. This is why systems like ChatGPT are referred to as black box AI. These models arrive at decisions or conclusions without disclosing the underlying processes or methodologies used to formulate them. Interestingly, the origins of AI date back several decades.


Before Geoffrey Hinton, the renowned war hero Alan Turing, born in 1912, held the title of the father of AI.14 Unfortunately, Turing was convicted and subjected to chemical castration due to the UK’s laws criminalizing homosexuality. He subsequently committed suicide.15 Turing played a leading role in breaking Nazi ciphers during World War II, which helped save thousands of lives and shorten the war.16 His paper “On Computable Numbers, with an Application to the Entscheidungsproblem,” a German word for the “decision problem,” proposed the idea of universal machine learning.17 “The fact remains that everyone who taps at a keyboard, opening a spreadsheet or a word-processing program, is working on an incarnation of a Turing Machine.” Time Magazine wrote in 1999 when they named him one of its “100 Most Influential People of the 20th Century.”18 In 2013, Queen Elizabeth II bestowed a royal pardon on Turing, 60 years after his passing.19 The forgiveness was a well-deserved nod to an incredible man who should be celebrated and appreciated for his work during the war and his lasting influence on the world of science and technology.


Today, Turing’s name is widely recognized in computing due to the Turing test, a hypothetical framework used to test artificial intelligence systems. Its original name was the “imitation game,” in which a person asks a series of questions to both a human and a computer.20 If the computer tricks the person into thinking it’s human, it has passed the test. As Stuart Russell suggests, the Turing test must be updated with recent advances to better reflect our new understanding.


The reality is, if an AI manipulates someone into criminal behavior or taking their own life, does it truly matter if it is conscious or has a brain or a body? Especially if it can replace and automate creative work that we thought would be impervious to its impact and people can use it to fake their sex appeal in dating apps, credentials for a job interview, or intelligence that plummets the second the Wi-Fi is cut. Without new security measures by social media behemoths to flag AI content, there is nothing to stop it from scraping your social media accounts and using that information against you at scale.


It’s not a question of whether we should slam on the brakes; they never existed. It’s whether you will adapt. The number-one factor driving this forward is profits at every layer of the economy, from the self-employed gig workers to corporations and government. It has the capacity to hit white-collar workers at every level. In fact, this is already happening, but you may not have heard about it because it predates the public release of ChatGPT, if only by a few months.


By May 1, 2023, Bloomberg reported what many had already anticipated, and many others dismissed: IBM CEO Arvind Krishna confirmed a hiring freeze; nearly 7,800 back-office hires, such as human resources, were being slowed or suspended at his company. In their place, he hoped AI could pick up the slack. He said, “Thirty percent of non-customer-facing roles could be replaced by AI and automation in five years.”21 But this wasn’t the first example of white-collar jobs being replaced with AI; one that went relatively under the radar occurred a year earlier. In a bold move, NetDragon Websoft, a Chinese gaming company, made history when they appointed an AI-powered virtual humanoid robot, Tang Yu, to be a part of their rotating group of CEO’s for their subsidiary, Fujian NetDragon Websoft, in August 2022. This could have easily been mistaken for a publicity stunt, but the company’s stock outperformed Hong Kong’s stock market. Tang Yu was tasked with a range of duties, including making and reviewing high-level analytics and leadership decisions, increasing workplace efficiency, and assessing risks.22 The move removed human error from the equation. While AI is less than perfect, human error, especially at the top of the corporate ladder, can wipe billions of dollars off a company’s stock with one erratic tweet from a CEO. At the mid to low levels of an organization, it can waste invaluable resources, leading to a company’s collapse. Recessions, low unemployment, supply chain disruptions, skill shortages, and consumer demand make compelling financial cases for cutting jobs and early adoption.


As companies begin appointing AIs as CEO, marketing director, financial analyst, copywriter, or social media marketing manager, we’re looking at an era of digital employees, who will initially collaborate with knowledge workers to automate mundane tasks until they can do them autonomously. We’re much closer to that point than many realize. Unlike humans, they don’t complain, take time off, or resign, empowering them to continually learn and improve in an upward trajectory. The once-revered argument that humans hold an advantage over AI in soft skills like creative thinking, collaboration, empathy, art, and connection is collapsing at an alarming rate. Over a six-month period, new breakthroughs were discovered almost daily.


Following all these developments, I wasn’t just becoming a cynic; I was starting to come down on the side of the doomsayers, and that was far from where I wanted to be. Thankfully, I had only scratched the surface, but for now, I had to take a step back from the avalanche of information I had been buried in. And that’s when it dawned on me—the feeling I was seeking was relevance, the same feeling I was looking for in New York, back in 2012.


When I finally arrive at the hotel in a daze, I request a map from the concierge so I can get my bearings and adjust to the culture shock. Retreating to my small hotel room, I examine the island from a bird’s-eye view, recognizing Manhattan’s iconic grid system. With numbered streets and avenues providing effortless navigation, the real challenge lies not in traversing the city but in navigating my emotions. Little did I know there was a storm brewing, but for now, I can’t see past the challenges in front of me. Before I finally fall into a deep sleep, I think, “New York is a formidable opponent; I best not underestimate her.”




CHAPTER 1


ADVENTURER’S HANDBOOK


Rule #1: Expect the Unexpected


As we embark on our journey in the bustling heart of Times Square, we must recalibrate ourselves to the pace of the relentless changes unfolding around us. Preparing for a variety of outcomes, like job loss, the spread of misinformation, deceptive practices, or an economic downturn, can help mitigate the anxiety associated with unexpected life changes. This preparedness enhances our ability to adapt and allows us to navigate shifts in circumstances quickly. It can also optimize our capacity to identify the opportunities that often emerge from unpredictable situations, including our emotional reactions to AI.


Prepare for the Unexpected: Six Questions to Help You Anticipate the Unforeseen




	Can you recall a time when you faced an unexpected challenge? How did you handle it, and what did you learn from it?


	
What are some potential risks or possible events that could affect your current plans or goals?



	How do you usually respond to change or uncertainty?


	Are there any potential opportunities that could arise from unexpected developments in AI, and how can you position yourself to take advantage of them?


	What is your strategy for assessing and prioritizing different possible outcomes in a situation with many variables and unknowns?


	Take a temperature test now. Are you a skeptic, optimist, realist, doomsayer, or in flux between the first four? We will revisit this in Chapter 10 after revealing the final rule to survive and thrive in the era of AI.





Decoding the Top 10 Threats of Artificial Intelligence


Together, we are embarking on a journey to uncover the top 10 threats that AI presents to our world today. These threats will be unraveled one at a time, progressively deepening our understanding of the challenges that lie ahead. Let’s look again at the first four threats presented to us.




	Manipulation: By exploiting AI’s capacity to manipulate, actions such as persuading individuals to engage in criminal activities or incite wars can be achieved by taking advantage of human biases and emotional vulnerabilities.


	
Misinformation: The internet can be a source of both essential knowledge and great confusion. AI can be leveraged to disseminate falsehoods or propaganda, reminding us to exercise the same caution we would use in dealing with strangers in the physical world.



	AGI/Sentience: As AI continues to evolve, the issue of sentience and who controls an AGI system becomes paramount. This also brings into sharp focus the necessity of understanding the power dynamics at play. Some experts and scholars perceive AGI as an existential risk to humanity.


	Misuse: The potential misuse of AI is a considerable threat that requires a high degree of vigilance. The consequences range from data breaches to automated warfare and extend to economic implications, such as the inequitable lowering of wages due to automation replacing jobs. These risks underscore the need for robust ethical oversights and procedural safeguards.





These perils emphasize the importance of maintaining vigilance, developing a thorough understanding of the issues, and exercising informed judgment as we navigate a future riddled with uncertainties. It accentuates the need for continued learning and adaptability as we embrace the era of AI.


Deciphering Artificial Intelligence Jargon




	AI: Artificial intelligence - AI is the process by which machines, particularly computer systems, mirror human intelligence.


	LLM: Large language models - Utilizing deep learning and training on vast datasets, large language models (LLMs) have the capacity to interpret and produce written content in a way that emulates human expression.



















RULE #2

Avoid Cruel Optimism
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IN THE STILLNESS of the early hours, the only sound to be heard in the South Australian countryside was the gentle rustling of gum trees in the light breeze. That was until Steele Angel, an Australian farmer, was abruptly awoken by the deafening scrape of metal on metal. The crop had to be planted before the impending rains that would break the drought, or his harvest would be ruined. He labored day and night in his desperate attempt to get the farm back on solid financial footing. This morning however, he fell asleep at the wheel, driving his green Deutz tractor straight through the fence into the neighboring paddock. Coming to a grinding stop, the realization set in that the fence had become entangled in the equipment, and it would take hours to untangle it before he could continue. With the storm clouds gathering and the tick of his dusty old wristwatch taunting him, Steele faced a daunting challenge: Could he salvage his livelihood in time, or would he miss his window of opportunity?
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