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Book Foreword





  Adapt and Plan for the New Abnormal of the COVID-19 Coronavirus Pandemic




  The world is in trouble – but, thanks to the wisdom in this book, you don’t have to be a victim and sit waiting for some government to help you. You can plan. You can adapt. The decisions you can make in the months to come can help you steer your family, your business, your community, onto a safer path, even while others are driving blindly. Gleb Tsipursky has done a masterful job of pulling together not only the essential tools and strategies for planning your way forward, he also offers a clear-eyed perspective on how our leaders failed to respond when the threat emerged.




  Why do I put so much trust in Dr. Tsipursky?




  Well, for one thing, he made the right calls on the trajectory of the pandemic long before it was widely recognized as a global crisis. For example, he wrote two articles in late February, in which he critiqued the CDC’s advice at that time – which was to plan for a two-week emergency in case of a local outbreak.




  In The Columbus Dispatch he wrote: “To prepare well for COVID-19, you need to make long-term changes to your life, not simply short-term plans, and accept that we’re in a new normal. Instead of a couple of weeks, you should have sufficient supplies for a couple of months in case of quarantines.” (https://www.dispatch.com/opinion/20200311/column-one-huge-mistake-to-avoid-in-preparing-for-coronavirus-pandemic)




  In Business Insider, he wrote: “Forward-looking companies are already encouraging their workers to work remotely as a result of the COVID-19 pandemic. Follow their lead.” (https://www.businessinsider.com/disaster-expert-companies-should-face-coronavirus-with-pessimism-2020-3)




  Both news outlets waited till March 11 th to publish these articles – perhaps because their editorial departments themselves were cautious about publishing advice so different from what the CDC and other leaders were saying at the time. Indeed, the Editorial Page Editor of The Columbus Dispatch later wrote to Dr. Tsipursky in a private e-mail on March 15: “my concern initially was that the column might be a bit too much; now I agree you were very much ahead of the curve and on target.”




  March 7 th the President tweeted: “So last year 37,000 Americans died from the common Flu. It averages between 27,000 and 70,000 per year. Nothing is shut down, life & the economy go on. At this moment there are 546 confirmed cases of CoronaVirus, with 22 deaths. Think about that!” And indeed, many people continued to refer to the gathering epidemic as “just the flu.”




  It was the same with business leaders. Elon Musk tweeted on March 6 that: “The coronavirus panic is dumb,” and on March 19 that: “Based on current trends, probably close to zero new cases in US too by end of April.”




  Indeed, as late as mid-March very few were predicting the US was on the same trajectory as Italy. As a result of underestimating the threat, we wasted precious weeks while the epidemic spread like wildfire. Looking back, one wonders, how could we have been so blind?




  Dr. Tsipursky has no crystal ball; as a behavioral economist and cognitive neuroscientist, his expertise is in recognizing the blindspots in our nature – cognitive biases – that lead us to misperceive reality and make disastrous errors in our decision-making. These errors are costing lives and ruining livelihoods. Please make use of the practical advice he shares in this concise and practical guide. They will help keep you safe, and enable you to plan for your future in “the new abnormal.”




  Tim Ward
Publisher, Changemakers Books
May 1, 2020











  
Series Foreword





  Resilience In a Time of Crisis




  “What can we do to help?”




  In a time of crisis – such as the 2020 COVID-19 pandemic – we all have a natural impulse to help our neighbors. John Hunt, founder of John Hunt Publishing, asked this question of our company, and then offered a suggestion. He proposed producing a series of short books written by experts offering practical, emotional, and spiritual skills to help people survive in the midst of a crisis.




  To reach people when they need it most, John wanted to accomplish this in forty days. Bear in mind, the normal process of bringing a book from concept to market takes at least eighteen months. As publisher of the JHP imprint Changemakers Books, I volunteered to execute this audacious plan. My imprint publishes books about personal and social transformation, and I already knew many authors with exactly the kinds of expertise we needed. That’s how the Resilience Series was born.




  I was overwhelmed by my authors’ responses. Ten of them immediately said yes and agreed to the impossible deadline. The book you hold in your hands is the result of this intensive, collaborative effort. On behalf of John, myself, the authors and production team, our intention for you is that you take to heart the skills and techniques offered to you in these pages. Master them. Make yourself stronger. Share your newfound resilience with those around you. Together, we can not only survive, but learn how to thrive in tough times. By so doing, we can find our way to a better future.




  Tim Ward
Publisher, Changemakers Books
May 1, 2020









  
Introduction





  The COVID-19 pandemic has fundamentally disrupted our professional and personal lives, our businesses and nonprofits, and our society as a whole. We will never go back to the world of January 2020.




  To survive and thrive in this new abnormal, you have to make a radical departure from your previous course. Instead, you need to focus on adapting to and planning for a future shaped by the impact and repercussions of the pandemic.




  When historians look back to our time, they will rate the winners and losers by how quickly the former pivoted, and how long the latter dawdled. All of us will be judged by how readily we revised our personal lives, professional careers, and the business models of our organizations to succeed in the context of the slow-moving train wreck of the pandemic. This book will guide you to being on the right side of history.




  Sounds a bit pessimistic and alarmist? I wish it was! I’d love nothing better than for me to be wrong, for the pandemic to disappear, like a miracle, the day the book is published, and for you to laugh at my silly predictions.




  Yet this wish, I very much fear, is in vain, dear reader. We’re stuck with the pandemic and its consequences for the next several years. Our realistic – not magical – best-case, most-optimistic scenario for putting COVID-19 to rest is getting most people vaccinated by early 2022. Very likely, it will happen many months and even years after that extremely ambitious date. In the meantime, we’ll be suffering rolling waves of outbreaks leading to shutdowns, social distancing, economic disruption, and civil unrest.




  Even after widespread vaccination, our society will be changed – forever. How could it be otherwise, when we would have spent so much time cooped up inside our homes, socially distanced from family and friends and co-workers, living our lives and doing our work virtually instead of in-person? Our social norms, habits, desires, and expectations will be different in ways we can hardly imagine right now. So will yours: no matter how certain you may be that on the day after COVID-19 is officially over in your country, you’ll spend the whole day giving strangers free hugs (or maybe that’s just me), you will very likely have a different perspective in that future moment years from now.




  I say all this as an inveterate optimist. No really, it’s true: despite what you might see as the gloomy spirit of the book, I feel hope and positivity about the future. Sure, this book might have disturbing and painful information that you don’t want to hear about the reality of what we’re facing. Heck, I had trouble internalizing this information myself when I first learned it, and I had to overcome deep-seated resistance from my coaching and consulting clients when I conveyed it to them. Still, I’m hopeful that you, dear reader, will be savvy about incorporating into your plans the strategies you need to navigate the new abnormal of the pandemic with minimal losses and maximum gains. Without my optimism, I wouldn’t be writing this book; I’d just be hiding under a rock somewhere.




  My optimism and passion to help people avoid suffering motivated me to pursue my career as an expert in disaster avoidance, decision-making, risk management, and strategic planning. Since 1999, I have consulted, coached, and trained business and nonprofit leaders in these areas. I also spent over 15 years studying these topics as a cognitive neuroscientist and behavioral economist in academia, earning a PhD at the University of North Carolina at Chapel Hill from 2004 to 2011 and serving as a professor at The Ohio State University from 2011 to 2018, and publishing dozens of peer-reviewed articles in academic journals such as Behavior and Social Issues and Journal of Social and Political Psychology. Moonlighting during that time as a consultant, coach, trainer, and speaker, I’ve since gone into private business full-time as CEO of Disaster Avoidance Experts in 2018.




  By the time you read these words, I have become an internationally-known thought leader on these topics. My cutting-edge expertise has been featured in over 550 published articles and over 450 interviews I’ve given to prominent media venues. These include Inc. Magazine, Fast Company, CBS News, Time, Scientific American, Psychology Today, The Conversation, Business Insider, Government Executive, The Chronicle of Philanthropy, Entrepreneur, CNBC, NPR, and many others. I also became a bestselling author, best known for my national best-seller, Never Go With Your Gut: How Pioneering Leaders Make the Best Decisions and Avoid Business Disasters (Career Press, 2019). It’s the first book to focus on cognitive biases in business leadership and reveal how leaders can overcome these dangerous judgment errors effectively. I also wrote The Truth Seeker’s Handbook: A Science-Based Guide (Intentional Insights, 2017), on facing uncomfortable truths in personal and professional life; The Blindspots Between Us: How to Overcome Unconscious Cognitive Bias and Build Better Relationships (New Harbinger, April 2020), the first book to focus on cognitive biases in professional and personal relationships, and illustrate how we can defeat these dangerous judgment errors in our relationships; and, together with Tim Ward, who also kindly wrote the Foreword to the book you’re reading, I wrote Pro Truth: A Practical Plan for Putting Truth Back into Politics (Changemakers Books, 2020), a primer on how to make truth matter in our politics again and defeat the cognitive biases that plague our political system.




  As Tim kindly noted in his Foreword, my expertise and vision – and ability to set aside temporarily my optimism – enabled me to foresee the dangers and impact of COVID-19 long before the top political and business leaders did so, despite the much better sources of information available to them. Having seen my articles on this topic, he invited me to write this book, on an extremely tight timeline. While I was busy helping my existing coaching and consulting clients navigate the early stages of the pandemic, I also felt a great deal of sadness and frustration by seeing so many devastating mistakes by everyone from top business leaders to my neighbors in their deeply inadequate response to COVID-19.




  It especially hurt when my 79-year-old dad developed a severe case of COVID-19 in early April after my parents failed to take adequate precautions despite my numerous warnings. To quote Mark 6:4, “A prophet is not without honor, save in his own country, and among his own kin, and in his own house.” Fortunately, he recovered with my mom’s care, but it was touch and go for a while, and I was really worried, sad, and anxious for a couple of weeks. Now, as this book goes into publication in the end of April, my mom, who is 70 and undergoing breast cancer treatment, has begun coughing and experiencing shortness of breath. I’m very much hoping it’s just a cold and that she didn’t pick up COVID-19 from my dad.




  The book that you’re reading is my best effort to help you understand the neuroscience and behavioral economics-based insights on why we respond so poorly to slow-moving, high-impact disasters such as COVID-19, the topic of the first chapter. More importantly, it will help you understand how to adapt to COVID-19 effectively, whether you’re a private individual focusing on your household and career, the focus of the second chapter, or a business, nonprofit, or municipal leader concerned with your organization, described in the third chapter. Finally, it will empower you to make an effective strategic plan to survive and thrive through the pandemic and guide you into the post-pandemic society in the fourth and fifth chapters. I suggest you read the book from the beginning, but if you’re extremely pressed for time, you can skip to the chapter that most concerns you, and then return to read the book from the start.






  I very much hope – in fact, am full of optimism – that reading this book will help you to be on the right side of history when the history books are written. Let’s be winners together: please join me in using the most effective research-based strategies to adapt and plan for the new abnormal of the pandemic. I’m excited to hear what you think of this book: as you go through it, and especially as you finish it, e-mail me with any questions and thoughts at Gleb@DisasterAvoidanceExperts.com. More resources from the book, including a workbook, recorded webinar, and updated information about how to adapt and plan most effectively for COVID-19, are available at https://disasteravoidanceexperts.com/adapt.
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