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INTRODUCTION

“I want the 
         wedding 
to be perfect.”

It’s the ultimate wedding dream, the perfect wedding day where every detail comes to life just as you planned it—if not better. The weather is gorgeous, the reception is the party of the century with delectable food and a dance floor that’s packed for every song. Everyone has a fabulous time, and you’ve never looked better in your life. Planning your wedding is the process by which you get to this perfect dream day, and every decision you make takes you one step closer to the lovely image you both have in your minds.

There are a lot of steps to take along the way, and most wedding couples worry about one thing: What if we make a mistake? One wrong decision, one bad vendor, and it all disappears. The pressure can be hard to bear sometimes, and that can take all the fun out of what’s supposed to be a joyous time in your life. Add in the fact that your parents and bridal party members worry about making mistakes too, and your wedding could become a minefield of worries. That’s exactly what we’re going to prevent with this book.

I’m going to alert you to the most common wedding-planning and wedding-day mistakes so that you don’t get blind-sided by them, so that you preempt any wrong moves before anything gets ruined for your big day. You’re going to be surprised by some of the entries in this book. They’re things you never would have thought about before, but they’re the top misjudgments that other brides and grooms have stumbled over. You’re going to find out which are the minor mistakes that can be easily remedied, and which are all-out disasters.

You may not have a lot of experience in all of the different industries of wedding planning—like photography, videography, floral design, catering—and to pull off a beautiful wedding, you have to become an instant expert in all of them! Who wouldn’t be nervous about making a mistake? And when it comes to the people around you, including those already worried parents and best friends and siblings and guests, one wrong move at the start of the process and you’re in the middle of a huge drama that can turn into lasting resentments—all over one comment or e-mail that was taken the wrong way. Weddings magnify everyone’s emotions, so there are a lot of mistakes that have to do with the people around you. (See my book The Bride’s Diplomacy Guide for handling the problems that other people cause. When they mess up, you can clean it up wisely!)

And money? Some mistakes can cost you thousands of dollars.

You have all the inside secrets right here, so you will be prepared and you will know what not to do every step of the way. You have the lessons from countless brides and grooms who did make these mistakes in the past, so this gives you a huge advantage and much better odds of having that ideal wedding day. You might not be able to prevent every thing that could go differently than you planned, but with this book you’re going to learn to prevent 150 of the most common wedding errors that you can control. And then, having done so much right, you’ll be a more relaxed bride and groom, enjoying the process to the fullest. So take notes, turn down the corners of pages, share the advice in this book with your bridal party and parents, and get ready to save your own wedding!

The following icons will show you the intensity of each potential mistake:

[image: 11] = Minor Misstep: It’s just a little misstep that no one is going to take seriously, and can be laughed off with a self-deprecating “What was I thinking? Sorry about that!”

[image: 22] = Moderate Mistake: This one’s going to take a little bit of damage control, and maybe a few extra fixes to your plans— but it’s not the end of the world. You may get some raised eyebrows from others who know you flubbed, but you can ignore the critiques and just go about fixing the error.

[image: 33] = Major Catastrophe: Uh oh, this one is bad. Whatever’s been done or said cannot be undone. You can’t un-insult someone or turn back time and do it differently, as much as you’d like to. If it’s a people-centered mistake, apologize right away and send a little note of regret. It’s never the right move to ignore a truly egregious mistake and hope the other person gets over it. If it’s a potentially wedding-wrecking mistake, like forgetting to pay the deposit for your photographer and then losing his services with just a few weeks left until the wedding, get on that phone and do everything you can to come up with a new plan. This type of mistake is likely to cost you a lot of money, but the only remedy is to go to extra lengths to fix whatever’s gone wrong. Just focus on the task and don’t spend too much time beating yourself up. Everyone makes mistakes, and everyone has the power to make it as right as possible looking forward.

$ = Major Money-Waster: This mistake is going to cost you a fortune.






Part One
BEFORE YOU
 WRITE YOUR FIRST
 CHECK...



Ideally, you’re reading this book before you’ve made any wedding plans at all. You’re starting fresh with your mind full of ideas, still celebrating the newly minted bliss of your engagement. You haven’t taken step one yet.

But don’t worry if you have made some plans. If you’ve started chatting about the wedding to everyone you know, your parents have already started suggesting their ideas for the wedding, some vendors are booked, and guests are asking if their kids will be able to attend—you’re still in great shape to prevent wedding mistakes! It’s never too late to start using the insights in this book to protect your wedding dream. So read through this section even if you’re immersed in your planning process, since you will still be able to use the advice and you may find that you’ve already done a ton of things right!

A big portion of avoiding wedding mistakes is keeping your perspective, not letting the emotions of the wedding run away with you, not making knee-jerk decisions, and congratulating yourselves for all the things you’re doing well. It’s the only way to keep making those smart moves and decisions, and you’ll feel more confident when the later-stages of wedding stress intensify, you’re getting more outside input, your vendors are throwing ideas at you, some things you want are not possible, and the wedding starts approaching quickly.

So no matter where you are in the wedding plans, the following advice applies to you. . . .


CHAPTER 1
THE FIRST STEPS

Any mistakes you make at the beginning of your wedding planning, both with the details and with the people you’ll work with, will last a long time, and they might even ruin the plans you’d like to make in the future. So pay close attention to the entries in this chapter to make sure you give yourselves the best, most problem-free start to your fantastic wedding planning process.

1. Rushing into the wedding plans [image: 22]

You’ve just gotten engaged, and you’re going completely wild with the planning, sometimes before the sun has set on your first day of engaged bliss. Your groom has been shoved aside as you run to your computer and start searching for the reception site because “it has to be done now!” Grooms say they get a little bit frightened when their brides explode like a shaken-up bottle of champagne with such intensity about the wedding plans that they wonder who this woman is. “Where did this insanity come from?” “Why the big rush, and can I maybe have a kiss first?” “Can we call my parents and let them know we’re engaged before you book our florist?” I’m exaggerating, but the pent-up, speed-demon approach to wedding planning takes all of the fun out of it. The groom gets left in the dust while you’re making best friends with everyone on a wedding message board and accepting their congratulations before you share the news with your own inner circle in a pure form. It’s like a switch is flicked, and your only thought is “I’m going to be the bride!” instead of “I’m marrying my best friend, and we’re going to have a wonderful life together.” Every newly engaged couple gets that rush of excitement about the planning to come and the dream wedding day to plan . . . just let the initial thrill settle into your bones for a while and focus on sharing this time with your intended rather than springing into planning mode. There’s plenty of time for that later. Plenty of time, even if your wedding date is less than six months away. Wedding details can come together quickly, but you’ll never get this moment in time back again.

DON’T: Rush right into planning mode.

DO: Take a week or so to make it all about your relationship. The groom has been through a lot of stress and worry about the marriage proposal, so he could use a nice chunk of time that’s all about romance and appreciation, some quality time spent together, and your thanks to him for doing such a great job with the proposal plan. Now and onward into the future, make some couple time a high priority.

2. Not making a priority list [image: 11]

Speaking of priorities, your wedding plans will come together much better if you create a priority list of the top wedding elements that you want the most. Do it now, before your parents chime in with their wedding wishes and your vendors start making suggestions. What’s tops on your list? The catering? The entertainment? The flowers? Write out an actual list of the top five areas where you’ll decide “how it’s going to be” as a couple, before you bring in any partner planners like opinionated parents. Things get mucky when, say, the groom’s mother goes way ahead of your plans and requests certain items on the menu or a pianist for the ceremony, and you and the groom don’t have any plans of your own in place as a way to protect your vision. It’s true . . . some parents know that they’re getting ahead of you, so this is how they insert their own wishes into the day. Then, because you want to be nice and agreeable, you feel obligated to say yes, which often leads to your being mad about saying yes because you wanted to be nice and agreeable. See how that works?

So prevent any encroachment on your wedding plans by discussing your most important wedding elements first, and being a united front about it (more on this insight later). If parents want to suggest plans for a category that’s not on your priority list (like the favors, for instance), then you can say a healthier “yes” without feeling bossed around. You’ve already established that you don’t have strong feelings about the favors, so it’s not a problem if they flash forward to snag a plan.


CREATE YOUR PRIORITY LIST

Enter the top five items on your wish list, so that you know where to devote your time, attention, and money:

BRIDE

________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________


GROOM

________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________


THINGS WE ARE WILLING TO LET OT HERS HANDLE

________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________
 ________________________________________________




3. Not researching what things cost before you make a budget or talk money with parents [image: 22]

The prices out there are going to shock you. So when it’s time to talk dollars and cents with parents who will pay for part or all of the wedding, it’s a pretty big mistake to operate under the assumption—or let parents operate under the assumption—that the site will charge $50 per guest when the real figure is actually closer to $150 per guest.

Having confusion at the outset of your money plans almost always leads to stress—money issues will do that to any wedding-planning group—so make sure you research what packages and products actually cost. This is a big investment of time, since you won’t find prices online at most vendors’ sites. You’ll have to set up a phone or in-person consultation, or get price sheets at bridal shows, visit their shops and get their price packages, and so on. It’s the wisest move for you to arm yourselves with the actual costs of every element of your wedding plans, knowing that in many cases what you want could cost an even higher amount. But you won’t set yourselves up for frustration and fights by walking into the parents’ meeting with no figures or outdated figures, having them promise to pay for the catering or the cake, and then springing it on them that what you want actually costs five times as much.

Parents hate the big-money surprise, and some parents actually jump to conclusions that you’re trying to rip them off, that you “did this on purpose.” Sad, but true. There are all kinds of parents out there, and if you don’t have an established relationship with your future in-laws, this is not a good way to start off with them. So, this mistake went from your not knowing to research actual prices right to “she’s trying to rip us off!” That’s what wedding-centric mistakes can do. They elevate insanely quickly, people get dramatic and a little bit paranoid, and you wind up in the hot seat. This applies even if you’re not planning with parents. Your groom might also resent not knowing what things cost if you’re planning together.
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