
[image: Churchill’s American Network: Winston Churchill and the Forging of the Special Relationship, by Cita Stelzer. Foreword by Ranolph Churchill. “A very illuminating and enjoyable book.”—General David Petraeus, U.S. Army (Ret.).]




[image: Churchill’s American Network: Winston Churchill and the Forging of the Special Relationship, by Cita Stelzer. Foreword by Ranolph Churchill. Pegasus Books. New York | London.]







[image: Image]






For Irwin,

As ever

and

In Memory of Catherine Churchill






Note to the reader regarding monetary conversion

Rather than interrupt the flow of the narrative by converting the pounds earned and spent into today’s dollars, it will be enough to point out that the fees Churchill negotiated can be compared with today’s money only by factoring in inflation and changing exchange rates. So, too, with expenses.

From early days Churchill earned huge sums by the standards of his day—Lough characterizes him as “The Highest Paid War Correspondent, 1899–1900.”1 Churchill was enormously proud of his ability to earn large fees. On January 1, 1901, in the midst of his first American lecture tour, he wrote to his mother: “I am vy [sic] proud of the fact that there is not one person in a million who at my age could have earned £10,000 without any capital in less than two years.”2

Later in life Churchill sold his memoirs for $2.5 million in 1947 to an American syndicate led by Henry Luce’s Life magazine. That comes to about $30 million in today’s money and was only one of many lucrative deals he was able to negotiate throughout his working life.

Churchill lived a lifestyle that included nothing but the best, made some unwise investments, and paid numerous visits to the gaming rooms in the south of France. He also lived a life of almost ceaseless hard work to finance that lifestyle, while also serving in Parliament and ministerial offices, and holding together the alliance that defeated the Axis powers.

Churchill died a millionaire and left a substantial estate. “I make my living by my pen and my tongue,” he declared. And a good living it was, to go along with a good life.






Foreword

Much has been written about my great-grandfather, Sir Winston Churchill, and his achievements as soldier, politician, painter, Nobel Prize–winning historian, Cassandra, and war leader. These are the skills he needed to craft a grand alliance against Fascism. Without which, to quote his own words, “The whole world, including the United States, and all that we have known and cared for, will sink into the abyss of a new Dark Age made more sinister and perhaps more prolonged by the lights of perverted Science.”

What is often forgotten is that Churchill was able to save the world from the scourge of Nazism in part because he had the foresight to create a network of support for Britain and the English-speaking peoples long before anyone had expected such support would be needed.

Cita Stelzer has woven the key elements into this book.

She has traced from its earliest days the source of Churchill’s deep love for America. When, as a young man about to celebrate his twenty-first birthday, he arrived in America for a short stay en route to a war in Cuba, he immediately sensed the vitality, diversity, and potential for world leadership of the country in which his mother had been born. He wrote to his brother, Jack, on that first journey: “A great, crude, strong, young people are the Americans—like a boisterous healthy boy among enervated but well-bred ladies and gentlemen.”

Stelzer has also plumbed previously neglected sources to illuminate how Churchill met and maintained contact with important Americans. Researching all the contemporary newspaper reports of his visits to America between 1895 and 1941, she has painted a picture of how he was viewed—and admired—by many Americans as he toured the country from East to West and back again.

Some of these Americans were able to support Franklin Delano Roosevelt (FDR) as he fought to overcome the opposition of anti-interventionists to aid for Britain when it stood alone against Hitler’s mighty armies. It is not to minimize FDR’s ability to craft paths around that opposition—to trade destroyers for bases, push Lend-Lease through Congress—to say that Churchill played an important role in that process. FDR needed assurance that the aid would be well used to preserve Britain as an ally in the war that, like Churchill, he knew was coming. Successive agents of the president, including key advisers such as Harry Hopkins, Averell Harriman, and Edward R. Murrow, provided that assurance after spending time with Churchill. Not incidentally, Churchill charmed the American president when they finally met.

Perhaps most important, at least to me, Stelzer has highlighted the role of Churchill’s remarkable mother, Jennie Jerome, in making many of his extraordinary achievements possible. Jennie, of American revolutionary stock by birth, overcame the resistance of both her parents and that of my ancestor, the Duke of Marlborough, to her marriage to my namesake, Lord Randolph Churchill. There is no doubt that the strong and vibrant genes of Jennie and her ancestors provided the spark that stirred the sleeping Marlborough genes upon which Churchill’s greatness was founded. The remarkable Jerome ancestry accounts at least in part for my own fondness for America and Americans.

Lady Randolph Churchill, as she would become, was beautiful and vivacious. She was multilingual; a concert pianist; editor of a sophisticated and highly regarded quarterly magazine, The Anglo-Saxon Review; and, most of all, a woman who attracted men and women of accomplishment and power. She captivated all she knew. When her two sons went to fight in the Boer War it was Jennie who would organize the SS Maine hospital ship and sail with it to South Africa to treat the wounded. All of that and more is described by Stelzer in these pages, much of it from American press reports. She then goes on to tell how Jennie deployed her network on her son’s behalf to introduce him to her important American friends, gaining him the access he needed to pursue his military and journalistic careers when still young and as yet unheralded, providing him with the books he sought to fill the gap created by his lack of university education—all the while helping the young Churchill develop his inquiring mind, his self-motivation, his disregard of authority, his respect for talent and the power of networking, and his charisma and stamina. In short, he was ambitious and audacious, and his mother was at his side.

Reading Stelzer’s descriptions of several of Churchill’s trips across America and the reception he received put me in mind of my own experiences. Always a warm and hearty welcome, always engaged and dynamic dinner companions, always dazzling receptions when, with my beloved Catherine, I toured America to address audiences interested in hearing from us about the relationship between my great-grandfather and the love of his long life, my great-grandmother. Clementine, or Clemmie, eventually Lady Churchill, was Churchill’s counsellor, as the much-missed Catherine, memorialized in this fine book, was mine.

—Randolph L. S. Churchill






Preface

Winston Churchill constructed an American network and deployed it in Britain’s for his own interests. This book tells how he did it.

Winston Churchill built an American network for two reasons. First, he believed close and ongoing relations with America would be in Britain’s national interest, in both the short and the long terms. He would spend decades promoting Anglo-American ties.

His second reason was personal. He lived in constant need of money, and planned speaking tours to America to earn lecture fees and sell his books, many of which were published and reviewed in the United States.

Building a network to accomplish both of these objectives took time and effort over half a century. He succeeded in both goals.

To describe how the network was constructed, I tapped into a rich and relatively underutilized source of information. Churchill toured America several times in pursuit of his twin goals, and those visits attracted wide attention in the press. With some difficulty, I obtained hundreds of press reports by national and local American newspapers of Churchill’s lectures and his sightseeing tours of cities in which he spoke. These visits were reported not only by journalists in those cities, but also by reporters sent from distant cities to cover his lectures—such was the breadth of American interest in his visits and talks. He was prepared to speak on a wide variety of topics such as Prohibition and issues of interest to both countries such as naval parity, the economic crises, and the dangers of Communism—promising the audiences a wide-ranging talk and his availability for a post-lecture discussion.

These hundreds of rarely consulted press reports—from a wide variety of media and from many different cities—tell an interesting story. They give us a view of how Churchill interacted with Americans, how local functionaries entertained him and—when they accompanied him on his tours—his wife and his daughter, Diana. They provide a who’s who of the local elites that entertained Churchill either out of kindness or of a desire to see their names listed in their local newspapers alongside that of their famous visitor. They tell us how a no-longer-young Churchill, not in the best of physical condition after being run down by a New York automobile, managed to maintain a schedule that would have felled less resilient, younger, and healthier men.

These news stories describe not only what he said but also how he organized his travel accommodation, sometimes with the help of wealthy recruits to his network who provided private railcars, sometimes with only the ever-dutiful Scotland Yard detective Walter Thompson to help. Local police protection and motorcycle escorts eased his travels, as did trains that delayed their departure to accommodate his usual lateness.

Reporters enlivened their coverage with tales of Churchill’s reactions to audiences that often included hostile German Americans, ethnic Irish Americans, and Dutch Americans. Most were placated by an unruffled Churchill and his well-placed comments that often included praise for the Boer enemy—a hallmark of Churchill’s enduring magnanimity. There were some radical Indian groups who were beyond merely hostile. They threatened to kill this defender of the Empire, providing reporters with news of police protection, the weapons carried by Churchill and Thompson (with the covert acceptance of the local police in each city), and an armored car for transport to the Chicago train station.

Reporters also gleefully recounted his humorous quips, either in the speeches or in answers to questions from the audience and the press. All of this would often provide reporters with a prestige-enhancing page-one or feature story.

These newspaper reports reveal the varying ways his biography was presented to Americans, in effect, how this famous lecturer was billed. They also reveal his unguarded backstage comments to hosts and men waiting to introduce him and describe his appearance and his dress, his impatience with accommodations that were not always “the best,” and the side trips he insisted on to pursue his lifelong interest in the American Civil War and the American West.

The search through these reports was not easy. Some newspapers maintain reasonably accessible archives; others made research more difficult. At times, reporters for both local and national papers covered Churchill’s visits and filed reports that differed as to details. At other times reference to Churchill’s letters to his mother and other correspondents was needed to fill in some gaps.

For reasons I discuss in the book, he did not find time to return to America after his first lecture tour until 1929, joined by his son, brother, and nephew. Churchill dubbed this foursome the Troupe. This was meant to be a leisurely visit at a time when he had no ministerial responsibilities at home. He crisscrossed the country to study its natural beauty, make and lose a fortune, and, as an added feature, meet its elites. He quickly returned to the lecture circuit in 1931–1932 to learn the perils of crossing the street in New York traffic on a misty night and relate to audiences his views on the problems afflicting the world in general and America in particular.

Young Churchill had attracted press attention in America in 1895 because his American mother, Jennie Jerome, later Lady Churchill, was herself the subject of considerable interest to the press and American readers. Beautiful, talented, the editor of a successful literary magazine, and always in the latest and finest the fashion world had to offer, she provided the material on which gossip columns thrived. Later, Churchill would be of interest in his own right because of the popularity of his first two books: The Story of the Malakand Field Force (1898) and The River War (1899), both reviewed in America. His capture and escape from a South African prison were the subject of his next books, published in 1900. Churchill hoped that attendance at these lecture tours, and the fees they generated, would be increased by his growing reputation and the generally favorable reviews of his books. Which they did, resulting in wide press coverage during his subsequent visits to America.

That coverage also burnished his reputation at home as more than just another Member of Parliament: favorable press coverage in America was widely reported in the British press, and an ability to “conquer” America was much admired and valued in Britain. He was also getting to know American reporters who would someday be important intermediaries between himself and the American public.

Churchill was the network’s nerve center, a tireless advocate for policies which—not always but more often than not—he believed, correctly, to be in the interests of the nation he loved. The power of the network stemmed from the fact that it had hubs in key industries and institutions such as finance, entertainment, and media, and in political structures, including both Congress and the American presidency. These groups included the powerful political, financial, and social elites within whose circles Churchill moved so comfortably.

Many of those who were to become part of Churchill’s American network first met him when they needed favors that were in his gift. The steel magnate Charles M. Schwab sought defense contracts from the British minister of munitions, a post Churchill held from 1917 to 1919. The American chairman of the War Industries Board, the financier Bernard Baruch, relied on Churchill to allocate scarce materials fairly among the allies in the First World War. Averell Harriman sought out Churchill as chancellor of the exchequer (from 1924 to 1929), in search of information useful for his decisions concerning foreign investments in the Soviet Union.

These men and others trekked to Britain as early as the days of the First World War to seek those favors, consulting in London with fellow Americans who were in Britain, either for business or pleasure. Churchill, with characteristic prescience, was careful to stay in touch with those Americans who sought him out, as well as those working in Britain. He created useful contacts, in some cases forming deep and enduring friendships, both in the United States and in Britain.

This network of friendship and mutual interests overlapped, with each contributing something different and crucial to the advancement of Churchill’s twin goals of the defense of his nation’s interests and his personal and financial advancement. The men and women within these hubs will find their way across these pages.

Churchill used his network in Britain’s interests, most notably when President Franklin D. Roosevelt sought to overcome anti-British and isolationist pressures rallying against intervention in the battle between Nazi Germany and Great Britain. There is no claim here that Churchill single-handedly enabled President Roosevelt to come to the aid of Britain. This book’s claim is more measured. Churchill’s lectures, articles, private meetings, and dinners, and the contacts he cultivated while in America, were a helpful offset to the noninterventionist, isolationist, even pro-German background of public opinion created by leading publishers such as William Randolph Hearst, politicians such as Senator Burton K. Wheeler, and “America Firsters” such as the influential aviator Charles Lindbergh and the American ambassador to Britain, Joseph P. Kennedy.

Members of Churchill’s American network reinforced the favorable view of Britain already held by what are today called “influencers,” and enlisted others in support of his view that the Anglo-American alliance, the unity of the “English-Speaking Peoples,” as he put it, was key to a stable, prosperous, and peaceful world, and therefore very much in America’s self-interest.

In researching any aspect of Churchill’s long and varied life, a historian inevitably encounters characters, interesting in their own right because of their achievements, eccentricity, effect on events or on Churchill’s life. Rather than interrupt the narrative, a series of inserts contain brief introductions to the powerful men and women who were important to Churchill’s American nexus: Bernard Baruch in finance and politics; Robert R. McCormick, Henry Luce, and William Randolph Hearst Jr. in media, with Hearst’s wife and mistress also fixtures in entertainment; Dorothy Thompson and Virginia Cowles in journalism; Schwab in steel; Averell Harriman in just about everything; and on the periphery, but nevertheless significant, Douglas Fairbanks Jr. and Charlie Chaplin.

For the Churchill researcher, all paths branch out from Sir Martin Gilbert’s gift to all future historians. Drawing on the massive collection housed in the Archives at Churchill College, Cambridge, Sir Martin wrote the final six of the eight-volume biography of Churchill, the first two authored by Winston’s son, Randolph Churchill, with Sir Martin’s assistance. Of equal importance are The Churchill Documents, a twenty-three-volume set of all the primary documents and personal papers on which Randolph Churchill and Sir Martin relied in preparing the biography. These cover the hyperactive Churchill from boyhood letters written beginning at age eight (from Blenheim Palace) to a transcript of Dwight Eisenhower’s moving January 30, 1965, BBC broadcast at the funeral of Ike’s great partner in defeating the Axis. These volumes of documents are not only an invaluable research tool but “can also be read in their own right…. They read as a radio play, where we get to hear history being lived and made in real time.”1

I have cited the volumes of The Churchill Documents as DOCS, with the appropriate volume and page number.

As already noted, I have also relied heavily on a source not given the weight it deserves—press reports. Churchill visited America in the age of newspapers and magazines. For example, at around the time of Churchill’s last visit to Chicago, the Chicago Sunday Tribune had a circulation of over one million copies per day,2 as did the Brooklyn Eagle. Time magazine estimated that William Randolph Hearst’s newspapers were read by 20 million of the 120 million men, women, and children in the United States.3

In June 1941 Luce’s Life magazine counted 3.2 million weekly readers and Time, which that year named Churchill its “Man of the Year” for 1940, more than one million. “By Time Inc’s estimates, more than 30 million people were reading or looking at one or more of Luce’s magazines…. The Luce press became an influential counter-medium in Chicago and Washington, where the Tribune and the Times-Herald supported anti-interventionist policies…. Newspaper reporters… often repeated Time’s version of recent events, and quotations from Life and Fortune editorials cropped up all the time in America’s newspapers.”4

Describing the construction of Churchill’s network in less than a mutivolume work demands some reluctant omissions, among them any significant discussion of the London branch of Churchill’s American network. That would require a separate volume. Besides, we already have three illuminating works available,5 in addition to multiple diaries kept by Americans who worked in London before and during both World Wars. I would include the particularly interesting journal kept by General Raymond E. Lee,6 and the detailed memoir from Cowles, who covered the Spanish Civil War, the fall of France, the blitz on London, and other war zones. Prime Minister Churchill described her 1941 book, Looking for Trouble, as “splendid.”7 And indeed it is.

Omitted, too, is an extended discussion of Churchill’s use of radio to shape public opinion. Such a discussion would also require considerable details on a subject already well covered by others, among them Asa Briggs,8 William L. Shirer,9 and, by the example he set, Edward R. Murrow. In the United States, radio, of course, was an important factor during the policy debates of the 1930s. Father Coughlin’s anti-Semitic and anti-interventionist broadcasts reached tens of millions in the 1930s.10 Henry Luce’s “March of Time” attracted 8–9 million listeners by the middle of that decade. The popularity and effectiveness of Murrow’s “This is… London” broadcasts later “brought the war into the living rooms of America.”11 Roosevelt also deployed that medium to great effect in his fireside chats. However, Churchill believed that in his case remote broadcasts from a radio studio were not the same thing as meeting Americans in major parts of the country, learning about them, and recruiting some to his network. Moreover, broadcasts had not yet become as certain a source of income as lecture tours.

Unlike many of his political peers, Churchill realized early on in his career that America was to become a great power, a nation that would have global interests that he would be wise to recognize and to try to align with Britain’s interests to the greatest extent possible. That would require a broadly favorable view of himself and his country among the American elite and electorate.12 Fortunately for America, and, indeed, the world, Churchill succeeded in both.

A few notes for readers. Having written about the Churchill who used dinner parties for political purposes and the Churchill who showed much of his true self when working with his secretaries, I believe that a study of the scores of press reports of Churchill’s tours of America as he built his American network provides the reader with still another illuminating perspective of the man about whom so much has been written by so many able historians.

During my research for this third of my books on aspects of Winston Churchill’s life, I have found works that are carefully sourced to be a blessing. I have done my best to assist future scholars by indicating my sources.

Demonstrating how Winston Churchill’s pre-1940 visits to America built his network, rather than recite his trips as a mere travelogue, events are not always presented in their strict chronological order. The furious pace of activities by this early-day multitasker and tireless traveler occasionally made it impossible to construct an accurate timetable.

Finally, when sources are not wholly in agreement on minor details, I have selected the one that seems most plausible.






CHAPTER 1 1895: New York and Bourke Cockran, Cuba, Whizzing Bullets, and Jennie and Her Network


Winston Churchill first set foot on American soil on November 9, 1895. The twenty-year-old junior army officer’s regiment, the socially elite1 4th Hussars, had been granted ten weeks’ leave, time off to prepare for his regiment’s departure to India. Churchill “…began to look around for… some more exciting adventure”2 than the socially approved fox hunting that recommended itself to his colleagues. “Even the smallest kind of war,” he later wrote, “was the swift road to promotion and advancement… It was the glittering gateway to distinction. It cast a glamour upon the fortunate possessor alike in the eyes of elderly gentlemen and young ladies.”3

The young subaltern4 decided on Cuba, where the Spanish army was battling to put down insurgents fighting for independence from Spain. Involvement in Cuba would necessarily involve passing through New York City, an added advantage.

The stay in New York proved to be more than a way station en route to Cuba and adventure, fame, and literary fees. It was the beginning of a love affair with America and an enduring intellectual partnership with Bourke Cockran, a New York Democratic congressman whom Churchill would later describe as “the biggest and most original mind I had ever met…. I feel I owe the best things in my career to him.”5

The receptions Churchill received, both in New York and in Cuba as the nineteenth century was coming to its close, were not available to almost anyone whose mother was not Lady Randolph Churchill, née Jennie Jerome, a stunning and vibrant international socialite and hostess to the rich and famous on two continents. Jennie used her extensive network to advance her son’s interests at every opportunity, at least once he had graduated from schoolboy into an interesting adult. Churchill would later write of his mother, “In my interest she left no wire unpulled, no stone unturned, no cutlet uncooked.”6

By the time Churchill arrived in New York, Jennie had forged a close friendship with the extraordinary American congressman Cockran. Cockran ranked among the great orators and conversationalists of his time, famed for his “sparkling wit”7 and whose “wit, wisdom, and elegance exceeded those of Carlyle and Gladstone” according to Lord Ripon,8 who professed to having heard both speak, a view supported by Churchill, who declared Cockran’s “conversation, in point, in pith, in rotundity, in antithesis and in comprehension, exceeded everything I have ever heard.”9

In March 1895, Cockran met Lady Randolph Churchill, who had repaired to Paris to be with her family shortly after her husband’s death. Jennie’s loneliness and sense of loss dissipated in early spring when she met Cockran, whose wife had recently died in childbirth one year after their marriage. A beautiful, intelligent widow and a brilliant, still-young widower, in Paris in the spring, the result inevitable. Or not. Churchill’s most recent biographer describes Cockran as “an admirer of Jennie’s”10 and Churchill wrote he was “a great friend of my American relations.”11 Intimates of the pair expressed varying views about the nature of their relationship. Whatever the truth, there is no doubt that Cockran “had done wonders to revive Jennie’s spirits…. She was once again in touch with life,”12 writes one of her biographers. When Cockran left Paris to return to America, he suggested to Jennie that if young Winston happened to be passing through New York, “he would be happy to meet him, and talk politics, and perhaps pass on a few tips.”13


JENNIE JEROME

Jennie Jerome was not just another in the long line of American heiresses marrying a titled but financially troubled British aristocrat, exchanging wealth for prestige in what was more merger than marriage. Fortunately for both parties to this union, Jennie, age twenty at the time of the marriage, and Randolph, age twenty-five, were deeply in love. They became engaged a mere three days after they met, and overcame objections from both families to their union.14

Randolph’s father, the Duke of Marlborough, withheld consent because of doubts about Jennie’s father, Leonard Jerome. Leonard was known for his stock market speculation, fluctuating financial condition, and for what the duke considered a “vulgar” lifestyle.15 The Duke also believed that the lovers had agreed to marry too hastily after their first meeting.

Love conquers all, or at least it did in the case of Jennie and Randolph. Their love outlasted the objections of their parents, and with a suitable dowry to accompany her, Jennie married Randolph. On November 30, 1874, that union produced Winston Leonard Spencer Churchill (Leonard to represent Leonard Jerome, Jennie’s father, Spencer a name long part of the usually hyphenated family surname of the Marlborough dukedom).

When Jennie died, The Times obituary on June 30, 1921, noted, “…history, perhaps, will never have the chance of revealing how much the early career of her son, Mr. Winston Churchill, owed to this mother’s intellect and energy… she filled her life with work and play. Behind all this brilliance lay a power of hard and steady work.”16



True to his word, Cockran met Churchill as his ship docked. The press took some notice, largely because of the arrival’s famous name. The New York Times on November 20, 1895, ran a seven-line item headlined RANDOLPH CHURCHILL’S SON IN CUBA, prompting Winston’s eventual official biographer, Sir Martin Gilbert, when reporting the article, to comment, “Churchill was still best known as his late father’s son.”17

Reporting was not always completely accurate. The American press variously described the young army officer as Lieutenant General Winston Churchill, Lord Churchill and “Lieutenant of huzzards in the Spanish army in Cuba.”18

Cockran immediately whisked Churchill and his traveling companion and friend, fellow subaltern Reginald Barnes to his elegant 763 Fifth Avenue flat. Churchill’s first experience with American hospitality proved a pleasurable one. The flat was, he wrote to his mother, “charming and comfortable… It is very pleasant staying here as the rooms are beautifully furnished and fitted with every convenience & also as Mr. Cockran is one of the most charming hosts and interesting men I have met.”19

To his aunt Leonie (Lady Leslie), a friend of the congressman, he wrote that Cockran “is such a nice man and we have made great friends.”20 Cockran arranged a dinner at his flat on Churchill’s first night in New York to introduce him to about a dozen important members of the bar, including a Supreme Court justice. Other luncheons and dinners were scheduled at which Churchill was introduced to a good portion of the city’s elite. As Churchill described to his mother, “…we have engagements for every meal for the next few days about three deep.”21

Cockran also organized a tour of fire stations, West Point and other military installations, and of the new ironclad cruiser, New York. “…we have been shewn [sic] everything,”22 Churchill reported to his aunt. Perhaps fearful that his host might overlook something, Jennie’s New York cousins “had engaged an excellent valet” to care for the two young lieutenants when they were in New York.23

Churchill’s first impressions of America proved to be enduring. Yes, there was the matter of a certain lack of what older nations would consider “refinement”: the press was vulgar, and the use of paper rather than a coin for the one-dollar currency struck the future chancellor of the exchequer as “disreputable… abominable.”24 But in a single week he sensed the vitality and the virtues of the American people.

He wrote to his brother, Jack, “There was lots to see and do…. This is a very great country, my dear Jack. Not pretty and romantic but great and utilitarian…. A great, crude, strong, young people are the Americans…. A great lusty youth… who moves about his affairs with a good hearted freshness which may well be the envy of older nations of the earth…”25

Thanks to Cockran, Churchill was to meet not only New York’s elite, but people in a variety of walks of life during his stay, which lasted three days longer than originally intended. The sailors he met while touring the ironclad cruiser with Cockran impressed him with “their intelligence, their good looks and civility and their generally businesslike appearance…. it is the monopoly of the Anglo-Saxon race to breed good seamen.”26 This is an observation he might have recalled when appointed first lord of the Admiralty in 1911, and began to sense that a war with Germany might be won or lost at sea.

The businessmen he met, the sort who would be such important contacts in America during his long life, he deemed excellent. “The magnificent communication system [of New York] is due to private enterprise, while the state is responsible for the [abominable] currency; and hence I come to the conclusion that the first class of men of America are in the counting houses and the less brilliant ones in the government.”27 He would later embroider that theory when on speaking tours of America with the thought that in Britain the reverse was true.

He looked forward to the day when he could introduce Jack to America, certain that his brother would “feel as I feel—and think as I think today.”28 More than three decades elapsed before the day arrived, when Churchill brought Jack along on his cross-country tour.

The day for departure to Cuba arrived, and Cockran gallantly took on the burden of seeing to it that Churchill’s round trip between New York and Cuba would be as comfortable as possible, perhaps unintentionally setting a standard that Churchill would thereafter find agreeable. That standard would include accommodations that not only provided for Churchill’s personal comfort, but also included facilities that would enable him to continue working at the relentless pace he maintained in his offices and homes. If cruder facilities were all that was available to get to a war or adventure, they would suffice. Later in life, when tours of America were on his schedule, travel would include a mix of private railcars provided by wealthy American admirers, and mad dashes to catch trains with only his protective detective to help with luggage and arrangements. For now, staterooms would do. Cockran had arranged “nothing less than a stateroom on the train” to Tampa, arriving November 18, from whence Churchill and Barnes sailed to Havana aboard “a perfectly acceptable smaller steamship,”29 the “very clean” SS Olivette,30 which stopped in Key West to pick up mail and additional passengers bound for Havana. The subalterns arrived in Havana November 20 after what the young Churchill described as “a comfortable journey from New York”31 in his own stateroom on the Olivette. For the return trip to New York, Churchill asked Cockran to arrange a stateroom on a ship sailing directly from Havana to New York, but without intermediate stops as experienced en route to Cuba.32 Apparently, that proved impossible, so it was back to Tampa on December 9, where one press report tells us that “Mr. Churchill is accompanied by… his chum… [and both] enjoyed a day shooting quail.”33 And then it was on to New York by train, arriving December 10.34

But only after a Cuban adventure that would accomplish what he sought to accomplish: “advancement,” “distinction,” and “glamour,” as well as a medal and experience as a war correspondent. His mother, who had arranged the access to Cockran that elevated Churchill above the status of ordinary tourist, performed a similar feat to assure that her son would arrive in Cuba elevated past an ordinary tourist to that island, courtesy of her social and political network in Britain and beyond.

Jennie spoke to the British minister for foreign affairs, who in turn spoke to the minister of war, who provided a letter of introduction through the British consul-general in Havana35 to Captain-General (sometimes known as Marshal) Martinez de Campos of the Spanish forces in Cuba.36 Even the British ambassador to Spain was eager to help, as he had been an old colleague of Lord Randolph. Lord Randolph’s old friends would be useful to his son.37

Thanks to Jennie, the commander in chief of the British Army, Viscount Wolseley, had recently introduced Churchill to a British audience as Churchill had lectured in several cities across Britain. This permitted Churchill, a young, lower-level army officer, to gain access to Wolseley to discuss his plans for Cuba. He reported to his mother that “Lord Wolseley… was most amiable. He said he quite approved [of my adventure] but rather hinted that it would have been better to go without asking leave at all. However, he said he would arrange things for me… appointing a day on which I shall go and see the head of the Intelligence Department.”38

That same day an official in the Horse Guards War Office advised Churchill, “I am directed by the Commander-in-Chief to inform you… that an application received in this Department through the usual channel will be considered.”39


VISCOUNT WOLSELEY

The brilliant satirical song from the 1879 Gilbert and Sullivan operetta, The Pirates of Penzance, “I Am the Very Model of a Modern Major-General” is widely thought to be based on Garnet Wolseley. He is also mentioned by name in act I of another G&S operetta, Patience.

His reputation for efficiency led to the late nineteenth-century English phrase
    “everything’s all Sir Garnet,” meaning “all is in order.”40 Wolseley wrote a two-volume biography of the Duke of Marlborough, Churchill’s great ancestor and conqueror of Napoleon at Waterloo. The New York Times’s review, published in its May 20, 1894, edition, presciently noted, “…The Duke of Marlborough was gathered to his fathers more than two centuries ago, but the last word about him has not been written.” Churchill, who in a letter to his mother on May 16, 1898, labeled Wolseley’s biography “deadly,”41 decades later published his own version of the life of the duke, like Wolseley’s in a two-volume edition. It made no mention of his former commander in chief’s version.

Whether Wolseley heard rumors of Churchill’s opinion of his Marlborough we do not know. But we do know that a year after Churchill had pronounced his view in a letter to his mother, Jennie was rebuffed when she asked Wolseley to write an article for her well-regarded journal, The Anglo-Saxon Review. In a letter addressed to “Dear Mrs Cornwallis-West” [Jennie’s married name at the time] the general claimed that his time was fully consumed defending himself against a personal attack, after which he planned a stay in the country.42



The director of military intelligence provided maps and asked Churchill to send news about the effectiveness of a new bullet,43 probably stimulating what would become Churchill’s lifelong fascination with military intelligence and armaments. This “invests our mission with almost an official character and cannot fail to help one in the future,”44 enthused Churchill in a letter to his mother. The chain of connections that Jennie had created led to the very top of the military establishment, and her willingness to call on that network made it possible for Churchill to achieve a great deal more by age twenty than most other young men. Of course, the network had to be deployed on behalf of a man willing to give up weeks of sport before going off to India, a man with a taste for adventure and a willingness to take risks. A man with a lively curiosity and a predisposition to know about America, his mother’s homeland. His mother’s willingness to deploy that network on his behalf is a prime example of how Jennie put her network to use in his interests, and how her son extended it as he began learning its value and constructing his own.

As he was to do so often in the future, Churchill combined adventure, journalism, and hoped-for profit. Jennie arranged for him to provide dispatches to Britain’s weekly illustrated newspaper, Daily Graphic, owned by one of her friends.45 Lord Randolph had written for the Daily Graphic on his 1891 tour of South Africa, and those articles were eventually combined in his own book, Men, Mines and Animals in South Africa, with illustrations. His son would write his own books on South Africa.

The five articles, “Letters From the Front,”46 for each of which young Churchill was paid five guineas, ended simply with the initials W.S.C. at the bottom right.47 Later, he became more aware of his need for public credit for his literary outpourings and their importance for his reputation. He would begin to sign his dispatches from India and other places with his full name, and insist that his byline be published alongside his reports and articles. After all, his goal was not only the writer’s fees, but wider recognition of his derring-do and achievements, necessary not only to future reporting assignments but to the launch of a political career with all its attendant expenses. He had determined on a future in politics, and knew he would have to fund his campaigns for a seat in the House of Commons. His mother, whose personal extravagance often took her spending well beyond her resources, and portions of his own, could not afford to provide assistance other than her network.

Churchill accompanied his five dispatches to the Daily Graphic with six ink drawings and sketches.48 Because field photography was in its infancy when Churchill had been at Sandhurst, he was taught to sketch and map territory and fortifications as part of his military training, to which he added sketches of people he came across.49

This skill had been honed at an early age. When fifteen, writing from Harrow, he told his mother he is “getting on in drawing and I like it very much. I am going to begin shading in Sepia tomorrow. I have been drawing little Landscapes and Bridges and those sort of things….”50

In another, later letter from Bangalore in 1898, at age twenty-three, he wrote to his mother: “There is a great deal of work to do here—and as I am a better sketcher than most of the subalterns all the reconnaissance sketching falls to me. I have ridden nearly forty miles this day map making.”51

The aptitude Churchill honed in Cuba would later contribute to his development as a painter, a pastime that helped him to relax when that was key to his functioning, and in his later years to pass time with considerable pleasure wherever he happened to be.

W. L. Thomas, founder and manager of the Daily Graphic, and an engraver, praised Churchill’s letters and sketches: “Allow me to compliment you on the result (as I imagine of your first experiences) as a Special Correspondent and artist combined…. your letters were widely read & appreciated.”52

Good news for a young man hoping to combine reporting with opinion pieces in the part of his career that would be devoted to journalism.

However, Churchill’s experience in Cuba revealed much more than his skill as a journalist and graphic artist. He had come under fire for the first time, seen war up close, and learned how to report on it—lessons he would find useful. It told a great deal about the man, his world view as an imperialist, and his capacity for magnanimity toward a foe. He had decided to fight with an imperialist power to subdue a rebellion. He was the son of a mother from a country that was proud of the success of its battle for independence from Britain. He was heavily influenced by an anti-imperialist American politician with roots in Ireland, urging the president of the United States to intervene in Cuba on the side of the rebels. Churchill nevertheless chose to support Spain, an imperialist power.

Instinct and the nature of his connections in Britain led him to accompany the Spanish forces. He was to defend that move as one based on the opinion of others that the rebels would be incapable of governing Cuba if they came to power. But his magnanimity always shown through: he also expressed admiration of Cuba’s rebel fighters, “their ability to harass the enemy and carry on a guerilla warfare,”53 as he would praise the Boers when touring America to lecture on his capture, escape, and other adventures in Britain’s Boer War in South Africa.

All in all, Churchill’s Cuban adventure was a success, and one that received much-appreciated attention on both sides of the Atlantic. Perhaps best of all, he received a medal, the Cross of the Order of Military Merit, Red Ribbon, First Class, Spain, granted December 6, 1895, ratified January 25, 1896. The citation from the queen regent of Spain read:


I have been notified by His Excellency the Commanding General of the 5th Military District [Suárez Valdés] of the distinguished comportment observed by you in the military action held on the 2nd of this month in Guayos against the joint forces of Máximo Gómez and Maceo… [grant] Red Cross of the Order of Military Merit, First Class, of which I notify you…54



It was handsome, it was of red enamel, and it was one of the rewards for which Churchill had hoped. It could not be worn on a military uniform, a ban he ignored as his career progressed to a point where such rules were not applied to him. As a result of his Cuban experience he was “widely sought after” by Queen Victoria’s son, the Prince of Wales (subsequently King Edward VII), and several of the leading Liberal and Conservative politicians of the age, including Joseph Chamberlain, then colonial secretary; Arthur Balfour, then first lord of the treasury; Herbert Asquith, Liberal member of Parliament; and others of his father’s circle,55 adding satisfaction to his first honor.

Churchill’s approach to his participation in the Cuban uprising proved to be one he would adopt in future such adventures. A bit of pleasure at the start: rum cocktails and a siesta on his first day after meeting up with the Spanish Army.56 As he later described it, “I was handsomely entertained at military headquarters.”57 He found a river in which to bathe, reporting in a dispatch for the Daily Graphic, “The water was delightful, being warm and clear…,”58 a pleasure he would repeat in waters from the Mediterranean, when in the south of France, to the Atlantic, when vacationing in Florida (1946) or meeting with President Eisenhower in Bermuda (1953), although in those instances his swim would not be interrupted by a rebel attack, as was the case in Cuba.

He learned from Spanish soldiers that a short midday nap made one more productive in the afternoon, a practice he adopted later in his life.59 He had arranged with Britain’s counsel-general in Havana for payment for some Cuban cigars that he told Jennie he intended to store in his humidor at 35a Great Cumberland Place, his mother’s London residence that also served as his temporary home.

Thanks to Churchill’s exploits in Cuba and his Daily Graphic articles, he and his friend Reginald Barnes were met by a horde of reporters on their departure from New York for England on December 14, 1895. As he prepared to sail for home, only weeks after being identified merely as his father’s son, Churchill was besieged on the dock by an eager American press to whom the just-twenty-one-year-old gave informed, intelligent answers, emphasizing that he represented no one but himself, and certainly not his government, a claim made a bit difficult to sustain because the Spanish government had gone to great lengths to suggest publicly that Churchill’s presence did indeed demonstrate Britain’s support for Spain.60

The New York World snarkily reported on December 15, “Two young English warriors who have just taken their baptism of fire in the Cuban war set sail for England yesterday on the Cunard steamer Etruria, without a wound and with a conviction that there are few occupations more salubrious than that of a Cuban insurgent…. The young warriors were Winston Leonard Spencer Churchill and R.W.R. Barnes…. they tossed up a penny to see whether they should chase foxes this winter or watch Gen Campos chase rebels…. Churchill is not yet twenty-one years of age” [he had very recently turned twenty-one].61

In an early display of the wit and his tendency to rely on humor to understate the risk he had run, Churchill told reporters, “The most remarkable fact seems to be that the two armies will shoot at each other for hours and no one will get hit.”62 In a follow-up report a few days later, December 19, the New York Herald reported that Churchill had expanded on his quip: “ ‘One conspicuous feature of this war,’ he continued with a merry laugh, ‘is the fact that so few men are killed. There can be no question as to the immense amount of ammunition expended on both sides, but the surprising truth remains that ridiculously little execution is done.’ ”63

Churchill also gave a cogent report of the prospects for both sides, and repeated his jest about the few “executions” despite the “immense amount of ammunition expanded on both sides.”64 He continued this description of a seemingly danger-free adventure much later when he reflected on his Cuba experience. “…I went to Cuba. I did not fight, but wrote about the insurrection. I did not see much of the rebel army—little more than a puff of smoke now and then from some jungle.”65 That vastly understated the reality of his military experience. He had marched, armed with a weapon for self-defense, with troops that were often traversing territory controlled by the rebels. At one point, “suddenly, close at hand, almost in our faces it seemed, a ragged volley rang out from the edge of the forest”; at another, “the air was full of whizzings, and the palm trees smitten by the bullets yielded resounding smacks and thuds…. The bullet had certainly passed within a foot of my head. So at any rate I had been ‘under fire.’ That was something.”66

The New York Herald reporter admired the fact that Churchill, “the pleasant faced young officer arrived at the dock only five minutes before sailing time, and submitted as gracefully to the requests of the waiting group of interviewers as though there were hours of leisure on his hands.”67 Not for the first time, Churchill’s late arrival and insensitivity to the demands of a ticking clock were not new and would remain with him throughout his life, to the fury and anxiety of everyone around him. In Churchill’s pocket as he sailed for home was “a rough insurgent bullet that struck and killed a Spanish soldier…”68

Churchill likely had in mind handing that bullet over to the British director of military intelligence, who had requested a sample as a clue to the weaponry being deployed by the insurgents when he approved Churchill’s mission. He also brought to London some “excellent coffee, cigars and guava jelly to stock the cellars,…,”69 as he had written his mother he would do.

Churchill, who always arranged to remain in contact with people of interest or importance after an initial meeting or correspondence, had a special place in his emerging network for Bourke Cockran. Over the years, they corresponded frequently to discuss shared interests: currencies, free trade, elections and the cost of campaigning, the Boer War, events in the Philippines, and the immense value of the rule of law, among many other policy issues.

The mutual cordiality between Cockran and Churchill should not be mistaken for agreement on important issues. The congressman, regarded as “a maverick politician because of his devotion to principle over party,”70 and his visitor disagreed about Cuba, no surprise since Churchill was at heart a British Tory imperialist and Bourke a leading American liberal Democrat actively supporting the rebels.

In April 1896 Cockran solicited Churchill’s views on a speech he had delivered in which he referred to “Irish suffering” and laid out the case for Cuban independence, both issues on which he differed from his young correspondent, then not yet twenty-two, only a bit more than half Cockran’s age. Churchill’s reply was a model of civility, praising the speech as “one of the finest I have ever read,” and agreeing that “Britain has treated Ireland disgracefully in the past.” But he added, “I consider it unjust to arraign the deeds of earlier times before modern tribunals & [sic] judge by modern standards.”71

Bourke and Churchill did not allow these differences to sour the relationship between them. Both men understood the value of a friendship of equals that allowed for political differences, that, civilly aired, could contribute to better understanding by both parties. This sort of tone, clear, forceful, and civil, set early by both men, would prevail in the extraordinary exchanges of these men for almost three decades, ended only by Cockran’s death in 1923. They were still very much in Churchill’s mind when he delivered his so-called Iron Curtain Speech in Fulton, Missouri, a half-century after he began to trade views with Cockran. Churchill adapted many of Cockran’s oratorical techniques which, added to his own, created a formidable arsenal. Although Churchill had not actually heard any of Cockran’s speeches delivered, he was very familiar with their contents and learned from their structure.72

Churchill’s ability to maintain cordial relations with those of opposing points of view was to stand him in good stead as he went on to construct his American network. He disagreed with the isolationist views of Robert McCormick and William Randolph Hearst, but without surrendering any principles dined amiably with both and benefited from their introductions to important people who favored Churchill’s “unity of the English-Speaking peoples.” He surely did not agree with the diminished role Henry Luce had in mind for Britain, “the American Century,” but secured his support for American aid to Britain without surrendering his own view that the British Empire was a force for good.

This talent was one reflection of the valuable lessons he had learned from Jennie—networks matter, and they do not spring up by chance.






CHAPTER 2 1898–1899: India, Sudan, and South Africa


After Churchill returned from Cuba at age twenty-one, he would begin what might reasonably be considered the most concentrated, physically grueling, dangerous, and exciting four years of his life. He came under fire on the Northwest Frontier in India, in the Sudan, and in the Boer War in South Africa.

These battles would earn him a deserved reputation as a hero while he gained confidence in his ability to support himself by writing books and articles about those adventures that would sell. He developed a determination to capitalize on his fame and skills by running for political office and extending his reach as a journalist and author across several continents, especially North America. Having fought in four wars (one of them as an observer of a rebellion in Cuba), written and published four books, he knew he had the basis for becoming a polished public speaker.

The full tale of that period in Churchill’s life, which provided many of the links to his emerging network, borders on the fantastic. His return to Britain in December 1895 from his visit to New York and his Cuban adventure confronted Winston with a problem. He would have several months of winter leave before his army unit would depart for an eight- or nine-year deployment in India. Just as he had converted an earlier period of leave time into an opportunity by finding a war in Cuba and beginning the construction of a network in New York, he would use this time to accomplish many goals.

The imperatives that drove him to New York and Cuba remained. There was, of course, the restless search for adventure. He needed money; his military pay would not finance a decent lifestyle, much less the one to which he aspired. Members of Parliament were not paid in those days, and elections cost money. And his mother was rapidly dissipating her inheritance and, as yet unbeknownst to him, his as well.1 Her second husband, George Cornwallis West, who was slightly younger than Winston, had only one criticism of his new wife, writing to his family, “In money matters she was without any sense of proportion. The value of money meant nothing to her; what counted with her were things she got for money, not the amount she had to pay for them.”2

Along with networking arts, a skill passed on to Winston, who once described to his brother, Jack, the simple if not austere life on a farm he had purchased, “We live vy [sic] simply, but with all the essentials of life well understood & provided for—hot baths, cold champagne, new peas & old brandy.”3 Adding that at Hoe farm, “…the garden gleams with summer jewelry.”4

Churchill had learned from his Cuba experience that his pen could be his fortune, that he could satisfy his desire for adventure, fame, and money by reporting on the daring deeds he planned to perform at the next opportunity. He did, however, worry: “I do not compose an account quickly. Everything is worked out by hard labour and frequent polishing.”5

He was also eager to solidify the friendship he had formed with Bourke Cockran during his very brief stopovers in New York. Which he did by engaging in an amazingly wide-ranging and sophisticated correspondence with the New York congressman that covered the issues of the day and, more philosophically, the role of governments.6

He also needed deep contacts in the British establishment, especially among the elites that interacted with their American counterparts. He used his time in Britain to meet and associate with many “notables” as he called them, including several future prime ministers (Asquith and Balfour). His son, Randolph (subsequently his father’s biographer), describes his father “taking pains to cultivate the important people he met: he was learning from them about the facts of life and how things were done. He was to make the fullest use of the contacts and friendships he acquired… half his interest in meeting all these fascinating and important people was to use them as a personal springboard.”7

In a letter to his mother, Churchill suggests she contact Lord Rothschild on his behalf “as he knows everyone.”8 And contact him she did. Thanks to her influence and his father’s reputation, “Natty” Rothschild often invited Winston to visit him at his country home at Tring. Since Lord Rothschild was a towering figure in British society, visits to Tring gave Churchill the opportunity of rubbing shoulders with “Mr. & Mrs. Asquith, Mr. Balfour… and meeting… clever people and listening to their conversation” wrote the networking son to his networking mother.9 Or, as he later put it in a different context, he thought social contacts “should be used as a springboard, not as a sofa.”10

Unfortunately, Lord Rothschild was much fonder, or at least more accepting, of his house guest Churchill in 1896 than he was of Churchill in 1911, when he was home secretary. His lordship wrote to his cousin, “Unfortunately Mr. Churchill is at the head of the Home Office and he is always much too much swayed by sentiment. Since he has held the present post strikes have been numerous and the men are beginning to think that they have only to strike to get their way.”11 This was far less damaging to a successful combatant, writer, and politician than it would have been at an earlier stage in Churchill’s career.

In October 1896 Churchill returned to Bombay (present-day Mumbai), India, and thence to Bangalore, where his regiment was stationed. He was soon bored playing polo, and by this time firmly set on a political career—in emulation of his late father. He was, however, keenly aware that his Harrow and Sandhurst educations were inadequate, often leaving him unable to understand references in conversations “with those of his contemporaries who had gone to Oxford and Cambridge,”12 people who would someday be important for him to know and consort with comfortably. So he launched what for anyone of lesser determination and intelligence would be a daunting self-education campaign.

He had Jennie send him Edward Gibbon’s Decline and Fall of the Roman Empire, Lord Macaulay’s six volume History of England,13 twenty-seven volumes of the Annual Register, a record of world events14 beginning with the two volumes covering 1870 (some were skipped because Jennie found the complete set simply too expensive).15 He read them all, “devoured” the eight volumes of Gibbon “and enjoyed it all.”16 He annotated those reports of Parliamentary debates with notes on what he might have said if called upon,17 and sent his mother comments comparing the writing styles of Gibbons and Macaulay.18 The list goes on and on and on—including other works too numerous to list here,19 perhaps the most notable for this young free-trader, Adam Smith’s Wealth of Nations. The result was an “enormous intellectual self-confidence.”20 Well earned.

Reading had its limits for this man of action. He wrote to advise his mother that he was getting “very restless…. The time comes when books and roses [and butterflies] prove insufficient interest…. I am very well and so far as I know in favor with God and man—but there are days when I feel I cannot sit still.”21

What he wanted was action, military if possible, and soon so he could get his name before what he hoped would be an adoring public. As usual, he asked Jennie to deploy her network to arrange a transfer to a regiment that might see some action. In a postscript to a letter to his mother in March 1897, he implores her, “Do stir up [Henry] ‘Bimbash’ [Arabic for “soldier”] Stewart22 and others to write to Kitchener and get me some good letters for use in Cairo and Constantinople. Sir Edgar Vincent ought to be able to help me at the latter place.”23

While on a short leave from his regiment in Britain, he read of a revolt by the “Pathans tribesmen on the [North West] Indian frontier”24 and that Sir Bindon Blood was putting together a Field Force. Churchill at once applied to join him but Sir Bindon replied that he could arrange an appointment to join the Malakand Field Force “as a press correspondent” only if Churchill could obtain press credentials.25

Once again Winston turned to Jennie, a very close friend of Edward Levy-Lawson, owner of the Daily Telegraph—the Times already had a correspondent in India. Churchill would also get press accreditation from the Pioneer Mail and Indian Weekly News (Rudyard Kipling’s publisher), promising them 300 words a day, but Sir Bindon required a British publisher in order to allow Churchill to come along.

Nevertheless, Churchill, taking a leave again from his unit, but wearing the uniform of the 4th Hussars, set off from Bangalore for northwest India—a five-day train trip—without knowing whether Jennie could arrange for his press credentials, or for which British outlet he might be writing. He had learned from his Cuba experience that participating in and reporting on a military action was his best route to fame and, given the pressure on him from his bankers, fortune. “The great thing is to get to the front,” he told his mother.26 He urged her “I most sincerely hope you will have done what I asked…”27

Jennie dutifully contacted the owner of the Daily Telegraph, Levy-Lawson (later Baron Burnham) and asked him to name her son as the Telegraph correspondent.28 Lawson agreed and asked Jennie to remind Churchill “to post picturesque forcible letters,”29 probably with the sketches he had done from Cuba in mind. He instructed his mother not to accept less than £10 per letter, and to arrange for signed pieces “as otherwise I get no credit for the letters. It may help me politically to come before the public in this way.”30

She was “to use your own discretion in editing it…,”31 wrote a weary Churchill, referring to the latest batch of letters he was sending for transmission to the Daily Telegraph. In addition to her other accomplishments, Jennie Jerome edited an important magazine, The Anglo-Saxon Review, with some journalistic advice from her son.


THE ANGLO-SAXON REVIEW

Jennie’s literary magazine, The Anglo-Saxon Review: A Quarterly Miscellany, had as its goal “to promote Anglo-American friendship.”32 It was published in ten volumes from June 1899 to September 1901 by John Lane in London and New York.

The Review was a succès d’estime to which many well-known writers such as Stephen Crane and Henry James, politicians such as Joseph Chamberlain, and important publishers such as Whitelaw Reid gladly contributed, and subscribers signed up in Britain and in America. Jennie, of course, also doubled as a contributor, and volume VIII printed articles by mother and son: Jennie on domestic art and Winston on British cavalry.33

The reviews were more than favorable: “The Anglo-Saxon Review remains the undisputed king, in rich dress and in rank of contributors, of periodical publications—the contemporary representative of the old-fashioned ‘Miscellany’ of our fathers.”34 But another American review noted that the magazine is “extremely expensive,”35 and still another that “A guinea a number, or six dollars in New York, must seem a trifle ‘steep’ for a magazine,” helpfully adding, “But mechanically this magazine seems to justify its price [its swagger]. It is an extremely good piece of bookmaking… quite unique… artistically and on its own merits ‘a go.’ ”36



On October 6, 1897, the first of his letters was published and appeared on the front page of the Daily Telegraph. Churchill was deeply disappointed, however, to see that his name did not appear on the article, which was headlined as INDIAN FRONTIER—BY A YOUNG OFFICER. He complained that he “had written them with the design… of bringing my personality before the electorate. I had hoped some political advantage might have accrued.”37

His mother’s society-publicity machine went into action to tell her friends of his bravery and that the young officer was Winston Churchill. Thanks to his mother’s action, most of London knew he had written the battle reports, including the Prince of Wales, who likely shared the identity of the young officer with his socially important set.

Churchill’s disappointment at the Daily Telegraph’s failure publicly to recognize his authorship of the letters from the field was compounded by Jennie’s agreement to a fee of £5 per letter instead of the £10 he had instructed her to request.38 In fairness to Jennie, because of her close relationship with Lawson, it is likely that she knew more about the editor and his willingness to make the appointment that Winston so desperately needed, and his willingness to pay a not-yet famous reporter, than did the correspondent himself. In any event, the newspaper fraternity was aware of the author of these letters, and the fame generated by the deal Jennie obtained from the Daily Telegraph enabled him to improve on that newspaper’s offer to an unknown journalist: Churchill was paid £15 per column, three times his Malakand rate, from the Morning Post, owned by the father of a friend of his, to cover the war in Sudan.39

Churchill did hit upon a way to make further use of his Telegraph pieces: he would convert them into a book, The Story of the Malakand Field Force, rehearsing his adventures on the Northern Frontier, where he came under fire from the Pashtuns. “I know the ground, the men, and the facts. It is a fine idea,” he wrote to Jennie.40 He had been up north for only seven weeks, he added, but “what a lot of things have happened to me and how many more might have happened!… It was extremely dangerous.”41

The idea for the book was among one of Churchill’s better career decisions. Although he felt it important for his book to be the first of what inevitably would be several about the war.

Looking for further action, he decided to travel to Cairo to join the expedition south to the Sudan to topple the Mahdists, led now by the Khalifa (“successor” in Arabic). Jennie once again tapped her network, Winston called upon the relationship created by his book with Lord Salisbury and other contacts, plus that ever-useful possession, luck—the death of an officer, leaving a slot open—to wrangle an appointment from a reluctant Lord Kitchener, leader of the Anglo-Egyptian forces,42 as a supernumerary lieutenant in the only cavalry regiment. At Omdurman he took part in the last large cavalry charge that the British Army ever fought, a massive battle in which around 80,000 soldiers fought, taking over 20,000 casualties (dead, wounded, captured)—over 400 of them British. At one point in the battle, “Because of his weak shoulder, Churchill slipped his sword into its sheath and decided to use his Mauser automatic pistol. He galloped into battle… A man riding behind Churchill was killed instantly… Within three minutes Churchill had killed two Dervishes and perhaps wounded two others…”43

After Omdurman, he returned to his regiment in India, using the long and hot shipboard journey to write and edit The Story of the Malakand Field Force. Back in Bangalore, he worked as much as six to eight hours a day to edit, arrange, and rewrite his reports to convert them into book form. “I astonish myself by my industry and application,”44 he wrote his mother, who had often accused him of being too disorganized and averse to hard work to support her financially.45 Others with whom he worked on projects would later refer to his “intimidating energy.”46

He insisted his must be the first book to be published on the frontier wars. He sent his mother the manuscript with very detailed instructions on formatting, maps, and pictures, and “verifying quotations.”47 At a Christmas house party attended by the Prince and Princess of Wales, Joseph Chamberlain (secretary of state for the colonies), and Arthur Balfour (Conservative leader in the House of Commons), Jennie asked Balfour for a recommendation for a publisher for Churchill’s manuscript and reported to Winston, “The letters [Telegraph] have been read & appreciated by the people who later on can be useful to you.”48

In the same letter, she also reported that “Arthur Balfour… has been very nice about you. I told him all about yr book (the Campaign) & he is going to put me in the way of a good publisher & everything. You need only send me the MS & I will have it all done for you…. When you finish yr writing you must go through another course of reading.”49

Much advice from a mother as attentive to a son on the cusp of fame and fortune as she had been to her social life when he had been a needy little boy at a boarding school. The book would be dedicated to Major General Sir Bindon Blood.

In March 1898, Longmans published The Story of the Malakand Field Force, Churchill’s first book. Two thousand copies were printed, “200 of which were sent to New York for American distribution”50 as his name by this time was well-known to Americans and to the American press. Lord Salisbury, then prime minister as well as foreign secretary, was so impressed with the book that he asked to meet the twenty-four-year-old author. Churchill would later dedicate The River War, his account of the bloody battle against the Mahdi, to Lord Salisbury, whom historian Andrew Roberts has described as this “great English tribal leader of the nineteenth century.”51

Reviews of The Story of the Malakand Field Force were almost unanimously favorable, enabling Churchill to achieve his longer-term goal of having his name put before a wider public as a skilled writer and heroic figure. And not only in Britain. The reviews in the United States were also enthusiastic and added to the fame he had gained from press reports of his Cuba and Northwest India adventures.52


ON CHRISTINE LEWIS CONOVER

Sailing home from India, he met Christine Lewis (later Mrs. Conover), a young American woman, aboard the ship. The young woman noticed a “freckled, red-haired young man in a rumple suit carrying an immense tin cake box [presumably to protect his ms for The River War]” rushing at the last minute up the gangplank.” Once they had sailed, they had lunch together and Churchill, guessing she was an American, exclaimed, “I love Americans. My mother is an American.”

Years later she wrote a memoir, Retrospective Bombay 1899, reporting that he had worked on the manuscript for what would become The River War “every day he sat beside us on the deck working intensely on his new book…. He paid no attention to the gay chatter [around him] as he wrote and rewrote in that peculiar small hand. His concentration was an example to all of us. He did not write easily, often working all morning on a single page…. We found him a most amusing fellow traveler—full of fun with a delightful sense of humor.”53

In September 1943, while Prime Minister Churchill was staying at the White House, he received a letter from Mrs. Conover enclosing a photograph. Despite having other things on his mind as he met with the president and their military advisers, he replied, on White House stationery: “I was delighted to hear from you and see the photograph taken under the Punka on the Steamship CARTHAGE [sic], now forty-four years ago…. I am sending you a photograph and also a copy of My Early Life which may recall those far off days.”54



His first book published, the promise of more adventure, more fame, more reporting assignments, and perhaps another book, loomed when the Boers decided to struggle to retain their independence in Southern Africa. The resulting Second Boer War, pitting Britain’s 500,000-strong force against 88,000 Boers55 gave Winston still another opportunity to display his courage, and Jennie an opportunity to display the political and financial power conferred by her powerful Anglo-American network, a display that carried a message for an observant Winston. He was off to South Africa.

He prepared well, arranging for the repair of his telescope, his field glasses, and his compass. Perhaps more important, he ordered seventy bottles of a wide variety of wines and spirits delivered to his ship. His principal recent biographer tells us that this “was not all for personal consumption: alcohol was a useful currency in war zones.”56

Churchill arrived in South Africa on October 31, 1899, as a correspondent for the Morning Post, hoping to obtain a commission as an officer once he had arrived. Two weeks after he arrived, he was captured during a Boer attack on a British transport train. The flatbed on the train had been derailed and Churchill led a group attempting to clear the line.

“Amid a hail of bullets and bursting 3-pounders… Churchill and the others encouraged the men, rallying them again and again… After the stricken train engine was loaded with wounded, engine and tender steamed back into Estcourt. Mr. Churchill, however, after handing in his revolver and field glasses, said he was going back to the scene to assist the wounded and stand by the men. The last seen of him was as he trudged alone away down into the arena of battle, where the shot and shell were still screaming, splintering rock and ploughing the ground.”57 He was captured.

The Boers rejected Churchill’s argument that as he was a journalist he should be released, and imprisoned him in Pretoria—with enough freedom to write long letters to the Prince of Wales and to Bourke Cockran from jail. The letter to Cockran was in response to a telegraph from his American friend, relayed to Churchill’s prison by the American consul, wishing him many returns on his twenty-fifth birthday. Churchill wrote to his New York friend: “I am alive and have added another to the several vivid experiences which have crowded my last four years. I am also a prisoner, of which fact—as I am a correspondent and a noncombatant—I complain. But, that I am kept in it, is the only serious objection I have to make of this place.”58

Despite the fact that he was well treated, “…he hated every minute of his confinement. He thought of nothing but escape from the moment he entered the prison.”59

Every newspaper in Britain carried the tale of Churchill’s heroism in evacuating the wounded from the train, which was related by those who had survived the battle thanks to Churchill’s actions. The Yorkshire Post headline read MR. CHURCHILL’S HEROISM, and he became not only the talk of the country but the subject of widespread praise and admiration.60 Years later, his daughter Sarah recalled a ditty “written of him during the Boer War”:


You’ve heard of Winston Churchill;

This is all I need to say

He’s the latest and the greatest

Correspondent of the day.61



Publicity like this allowed some reporters to speculate that his future lay in politics, and that his future would be assured in whatever he did. Meanwhile, as yet unaware that Winston had been captured, Jennie and some of her American friends had the idea of outfitting a hospital ship and sailing to South Africa to care for the wounded there. She was following in her parents’ footsteps. Her father, Leonard Jerome, had “subsidized a Union warship during the Civil War” and Jennie’s mother, Clara, worked at military hospitals.62 Jennie’s ship, the Maine, was named after an American ship that had sunk in Havana harbor after an explosion of uncertain origin, killing 268 sailors.

Jennie’s Maine was fitted out with five wards and 175 beds, each decorated with the name of a donor. She had raised all the money for the ship and gathered other donations to pay the doctors and nurses, medicines, and all the equipment from her American contacts—some twenty of them, mainly American women living in London,63 others in the United States. She was an expert fundraiser, a trait her young son watched with admiration.64 The New York Times reported that “Lady Randolph Churchill presided at a meeting of American women in London, organized to raise funds to equip a hospital ship for South African waters.”65 A week later, she told the New York Times that the interest generated “has already taken such tangible form, from New York to San Francisco…”66

She made it clear that although the Maine was an American ship, it would pick up and care for all those wounded in the ongoing South African (actually the Second Boer) War.67 Her own stationery featured the intertwined flags of the United States and Great Britain as well as the flag of the Red Cross,68 and the matching nurses’ and doctors’ uniforms, including Jennie’s own, were specially designed, with a brassard with Maine and a red cross embossed on it.69 There were to be two commanding officers, an Englishman familiar with British naval protocols and a retired American army surgeon.

The reach of Jennie’s network was truly impressive. Both of Jennie’s sisters, Clara and Leonie, were members of the American Ladies Hospital Ship Fund Committee, of which Jennie was chairman (the term then acceptable). They had married Englishmen, lived in London, and had many contacts in the Anglo-American community. Mary, wife of Joseph Chamberlain, then the colonial secretary and later prime minister, was an American, and very active on the committee. One Boston newspaper read, “Lady Churchill was the U.S.’s ‘Best’ Ambassador.”70

Jennie also solicited help from her contacts in her home country. Since many Americans supported the Boer fight for independence, as Churchill would learn on his first American lecture tour, she was not entirely successful. Teddy Roosevelt, governor of New York and a distant cousin, turned her down, as did Senator Chauncey Depew, whom Winston was to meet later in life. But many Americans in Jennie’s network did help out. An old friend, Mrs. Whitelaw Reid, provided all the nurses from her Mills Training School for Nurses, which Jennie’s father, Leonard, had founded.71
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