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READ THIS FIRST.

			Before you begin doing what you’ve always done with every book before this, let me help you get the most from your reading. 

			
					This book is not intended to be read cover to cover. You’re free to read any and all chapters that are most relevant to you right now and ignore the rest. You can pick it up at any time when it makes sense. That’s what you’ll do anyway.

					This book is written for entrepreneurs, business owners, leaders, and those aspiring to be one of those three things. Is there anyone else?

					A few chapters are written specifically for women in one of the categories mentioned in number two. If you’re a realized man, with strong emotional intelligence, you’ll get it and make the connections. If you’re neither a woman leader nor a realized man, you can ignore these chapters, as you’ve likely ignored these perspectives. 

					This book has several stories from my life in it. Some are personal, which are more uncomfortable for me to share. Some are professional and meant to represent the thousands of people I’ve worked with. You see, I work in a world of confidentiality and only the people named agreed to share their stories. So I offer myself as an example to demonstrate the points I’m making. Please draw your own conclusions, knowing I’m representing a lot of experience with each story. You can use them or lose them at will. I do.

					I’m writing this with the intention of inspiring you, the reader, to stop chasing perfection and shatter that illusion. When you do the work I’ve outlined in this book (and at www.ChasingPerfection.net), and you are consistently practicing what I’ve offered, you will be more confident and able to maximize success. For those who join this movement to shatter the illusion, mastery entails becoming unf<kwithable in the process. And that’s the point.

					What’s unf<kwithability you ask? You’ll find out when you complete each chapter, as we’ve included links with bonus information, practices, and resources for you to explore. The rest of you will skip to the end of the book and read the conclusion, as you always do, and that’s the shortcut you’re looking for. I can’t believe you’ve read all of these instructions; most leaders wouldn’t!

			

			
INTRODUCTION

			I built my first business in fifth grade and dragged my friend Amy into it. We were opposites, which seems to be the great start for most business partnerships. Amy was the more conservative, thoughtful, risk-averse partner; I was the risk-taking, big-thinking, and door-opening partner. We knew how to make macramé plant hangers. The two of us could make two to four plant hangers every night and even more if we had the weekend to work. My dad mimeographed our business cards on the powder-blue card stock I had purchased at Woolworths. (We didn’t have copiers yet—my God, I feel old writing this!) We cut those cards with the kitchen scissors. Our company name was a blend of our two last names and we included our parents’ rotary-dial, home phone numbers. The cost of our materials was about ten cents a pound, plus our time. Our mark-up was about 900 percent. We went door-to-door and sold the plant hangers—a lot of them, enough that I could lose about $200 from my bike’s pannier (it seemed secure!), after which Amy took over as the banker. It was a good choice. We made about $500 after our loss, which we used to buy Christmas presents for our families. That was it; game over. We accomplished what we had intended to and the company was finished. Little did I know that experience would set the stage for my future as an entrepreneur.

			At the age of eleven, I learned you could make as much money as you could work for, and I was willing to work hard for it. Through college, I went to school full-time, worked full-time, and still found time to paint murals freelance. I was always motivated to make money and do things I’d never done before. Most of my jobs when I was growing up were leadership positions, from managing a restaurant to running a company by the time I was twenty-six. God knows, as a liberal arts major, I had no idea what I was doing, and to no surprise, that company went out of business a few years later. I learned more at that little company, where I cut my teeth in the training business and failed forward, than anywhere else. I was presenting to audiences of twenty to a hundred people, consisting of students, CEOs, and everyone in between. First, I was leading guest events and then doing small pieces of our training, and by the time I was twenty-seven, I was leading ninety-day leadership programs that included a significant community service component. It was intense, unreasonable, and extraordinarily transformational work—and I loved it. 

			That was the springboard for my future. I found my life’s work in leading workshops, keynotes, and seminars in my twenties. My work included general public training sessions as well as working with CEOs of multimillion-dollar businesses through the Women Presidents’ Organization (WPO), which you’ll see mentioned throughout this book. That’s one way I continue to learn about business: from the incredible women who support and challenge one another in the WPO. Balancing running my own company, being a chapter chair for WPO, and leading workshops had been my fuel for years. As you’ll read, I had two companies throughout my thirties and forties. I founded a global coaching certification program, and I continue to lead my company YESS!®. I’ve worked with leaders and their teams for the bulk of my career. My keynotes and workshops focus on topics including: effective communication, coaching, leadership development, emotional intelligence, and team performance. I have all kinds of certifications and acronyms, as I enjoy learning so much; it seems I’m either leading a program or attending one most of the time. 

			In 2013, I became certified in the Entrepreneurial Operating System® (EOS®). It was one of the best things I’ve done because it married my passion for working with entrepreneurial leadership teams, communication, team health, and making a difference. I love my mix of work and the people I serve.

			So why write this book now? Good question. As I sit editing it for the gazillionth time, I’m wondering the same thing! In all seriousness, I have several reasons and you’ll recognize a theme. First, like most leaders, I want to accomplish something on a grander scale. My team and I will continue to work with leadership teams directly, yet I can also dramatically increase the number of people I impact by writing this book. Second, my intent is for the book to be so useful it creates more opportunities to reach wider audiences with keynotes and workshops. Third, my kids: I want them to understand they can avoid the mistakes I’ve made if they get a head-start on these practices and apply themselves to their passions. They may not be able to hear it from me, yet perhaps if it’s in writing, they will be three of the people most favorably impacted. Frankly, that’s what I’m hoping for every reader. Fourth, I’ve been asked by many people over the years to write a book so they can share me, in a sense. If that will impact more people, I’m willing. So, in short, it’s about the number of humans positively impacted by me. 

			Why this format? Because I’ve heard the same challenges echoed from too many hardworking, generous, sincerely great leaders, and I’m hoping this will mitigate some of the pain and help leaders—like you—thrive. Most of you are rule breakers by nature, so reading cover to cover is unlikely anyway. Many of you never finish a book. You’re great starters, however, so suggesting you find the most compelling chapter(s) and begin there will make sense for most of you. It’s what you’d do anyway. Besides, the format allowed me to thematically present the struggles I hear most often behind closed doors. I hope you won’t just read this book; it’s really important you do something about whatever you read if it pertains to you. This is not a passive read; it’s an active read. Throughout this book there are practices and suggestions for what to do to help shatter any illusion you may have.

			I’ve wasted too much time, energy, and money chasing perfection and I’m done with it. I want to shatter the illusion and bring everyone I can with me. Our tribe of learners will move forward together, helping others to lead with grace, shatter the illusions we’re full of, and end our needless suffering in pursuit of perfection. It will require two things: vulnerability and the support of the people around you. It can be done, and it takes practice. Once you master what’s between these pages, you’ll be unf<kwithable. So start reading, find out what that means, and get on your way!

			
CHAPTER ONE

			
UNMASKING YOUR SUPERHERO

			It’s not who you are that holds you back; it’s who you think you’re not.

			—Denis Waitley, motivational speaker and success expert

			The best advice I’ve ever received is “No one else knows what they’re doing either.”

			—Ricky Gervais, award-winning comedian and television writer

			Most of the leaders I know, myself included, project a competent, confident exterior to the world. Yet beneath that calm public exterior lurks the fear of being found out as a fraud: What if they discover I’m not who I’m pretending to be? Or I don’t really know what I’m doing. I’m just making it up as I go along. Interestingly, the more successful the leader is, the louder and more persistent those voices can become. How many of us go through our lives and careers feeling like we’re faking it (and might get caught)? The better questions are: when does it begin and what can you do about it?

			In 1978 the term imposter syndrome was coined by clinical psychologists Pauline R. Clance and Suzanne A. Imes, describing high-achieving individuals who are marked by an inability to internalize their accomplishments and a persistent fear of being exposed as a fraud. Despite external evidence of their competence, those exhibiting the syndrome remain convinced they are frauds and do not deserve the success they’ve achieved. Research shows 70 to 80 percent of leaders experience imposter syndrome. In other words, if you haven’t experienced self-doubt in this way, you’re likely the imposter. 

			When we think there’s no one who can possibly relate to all we’re challenged with, what can we do? We can find other leaders who are facing similar challenges and with whom we feel comfortable enough to talk about it.

			Ages and Stages

			It starts early. When we are in our twenties, life is about proving ourselves and figuring out who we’re going to be. In my twenties I wanted everybody to think I knew more than I did. I was out to conquer the world before breakfast; my parents told me I could do anything, and I believed them. When I got out into the world, the crashing reality hit: “Wow, there are a lot of really competent people out there. I’m not so special. I’ve got to work harder.” That realization drove me to be overly competitive and it threw life out of balance. Fortunately, I discovered volunteering: When I started to put my energy into serving others and began to focus outward, I realized it wasn’t all about me, and things started to become a lot easier. I was able to measure myself more honestly: to look at other people in my sphere and recognize just how much I had to learn. It was a lot (and seems to become more every day)—and that’s okay. 

			MAXIMIZE SUCCESS

			Beth Bronfman 

			Now managing partner of View, The Agency, Beth began her career at Lane Bryant, eventually moving on to Macy’s where she became VP of advertising and then left to start her own firm. Despite a career path that might appear to an onlooker as a line going straight up, she admits, “When I was younger, I did have more doubts. Most people do. I think the older you get, the more you realize that things really do work out. It may not be the way you expect it to be, but I think it’s the way it’s supposed to be. That’s a lesson you learn with age. You have to be resilient and flexible. You have to bounce back. In the beginning, when I started my business, I would get nervous about everything. “Am I going to get this deal? Is it going to work out right?” It doesn’t bother me anymore, because I know that it will work out. That’s part of the journey of life, right? And if you have a good marriage and love for your family, it makes everything so much better.”

			Her advice to young people? “Be resilient. People like to critique things because it makes them feel important. But you’ve got to just listen, take a little grain from it, and move on. You can’t get yourself in knots and say, ‘Oh my God, they hated it. I can’t go on.’ Forget it; you’ve got to move on. People who can’t let things go get moody and wallow in the fact that someone hated their work, but you can’t live your life like that. I wouldn’t have a business in advertising if we didn’t keep moving on and learning and evolving.” 

			When asked what she attributes her success to, she answers with a question: “What’s success? You always have to strive. It keeps you on your toes. I cannot rest on my laurels, because I know I’m only as good as my next campaign. You can’t talk about all these great things you did in the past. You’ve got to do it now.” For Beth, success is a journey, not a destination—and she treats every assignment with the same level of commitment she brought to her first job: “It doesn’t matter if it’s the smallest job or the biggest job. You have to give it the same billion percent effort. Every day is a new day and a new opportunity.”

			Taking on Commitments 

			In our thirties, life gets more complex as we take on new roles and responsibilities. Maybe we get married, have children, or buy a home. Suddenly, we’ve got greater accountability and more bills to pay. We can start to feel trapped in our career or by our other choices. Chucking it all and taking off for Europe is no longer an easy option; we’re buying a couch or replacing the water heater, not going on spring break. We’re learning to juggle our responsibilities. What you put on Facebook draws attention to all the cool things you’re doing, but the reality is you have to decide whether you’ll travel 40 percent of the time for your career or if you want to have a family, because those two don’t always go together—and your spouse is wrestling with the same choices. So you bolster up your game face, don the mask of success, and start juggling it all.

			When my mom was growing up, the career choices for women were nurse, schoolteacher, or secretary. The door cracked open for my generation, offering us many more options (in a business world designed by men for men). Yet somehow, we never discarded the idea that we also had to be stellar homemakers and parents in the same way our stay-at-home moms were. We were caught up in Martha Stewart perfectionism: our homes, our kids, and our careers all had to be perfect—and nobody should see us sweat while we were figuring it out.

			The lack of internal confidence is real—and persistent. Somehow, no achievement is ever quite significant enough to reassure us we’ve arrived. The bar is always rising. For many business owners, the first landmark for growing a business is to reach a million dollars in revenue; it’s the first big benchmark of “I did it!” Time and again I see leaders raising their goals without pausing to savor their success. Suddenly, the benchmark becomes $10 million because $1 million “just isn’t that much.” I’ve heard people with multimillion-dollar businesses say, “I’ve got a baby business” in comparison to other business owners. Somehow, they still see themselves as just barely qualified to be in the room with other leaders of larger businesses! And that nagging voice in their heads just gets louder—the one saying, “I’m a fake” or “I don’t belong” or “How long can I go on fooling people?” or “What if they find out?”

			The more successful we become, the less we allow ourselves to talk about the challenges we face, because that would crack the façade of how we appear to the world. So we quiet ourselves to protect the façade and become very lonely behind our mask of success. 

			PRACTICES FOR SUCCESS

			Learn to Ask for Help 
and Be Willing to Receive It

			I see leaders building trust and being honest about their issues within the business roundtable groups I facilitate and speak at when one person is willing to say, “It’s a mess right now. Please don’t pin me with this permanently. I need your support.” Most leaders are phenomenally competent at so many things—I can’t think of many leaders who aren’t—yet admitting they’re struggling is tough because they don’t want to be judged or pop the perceived bubble of perfection. Among trusted peers, they feel safer and less exposed—and it’s a tremendous relief for them to hear the person next to them say, “I’ve been there too.” Once people open the door by admitting they’re overwhelmed and need help, it creates permission for everyone to be vulnerable and tell the truth as well. It’s hard to be the one to go first. Learning to express vulnerability, ask for help, and receive it gracefully are key skills for any leader’s success.

			How Does Our Lack of Self-Confidence Hinder Us?

			One of the most revealing differences between men and women is how they present themselves as job candidates, which exposes a chasm of self-confidence. When men are interviewing for a job, they’re comfortable talking about how they can do whatever is required, even if they’ve never done it. If women are interviewing for the same job, they’ll typically project much less self-assurance: “I haven’t done it yet, but here’s what I have done and I believe that indicates I can handle this as well.” Women rely on what they’ve done, whereas men focus on how their experience is the reason they will be able to do something in the future. All things being equal, who do you think an employer is more likely to feel confident hiring in this scenario? Men will read a job description and if they meet at least half of the requirements, typically, they’ll apply. Women will only apply if they meet a majority of the requirements. In cases like these, women would benefit from a bit of overconfidence and trusting a “fake it ’till you make it” mentality will pay off. Communicating from an honest place, while focusing on what your experience makes possible, will open more doors every time.
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