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To all who’ve
served in Special Forces

De Oppresso Liber



INTRODUCTION


WHY SHOULD YOU READ THIS BOOK?

In tough times, it’s the tough who succeed. The Green Berets are the mentally and emotionally toughest soldiers in the military. The first thing you’ll sense when you meet a Green Beret is that he exudes confidence. It’s a palpable sensation. He has confidence in himself, his team, his unit.

How did he become this way?

He changed. And that’s what this book is all about. You wouldn’t have picked it up if there wasn’t something in your life you wanted to change. It could be something minor or it could be life-altering. This book will teach you the path to change.

There are nine tools in Who Dares Wins, and by learning to use them you will gain the insight and knowledge to change, in the same way Special Forces soldiers go from being regular soldiers to being the best. This book gives you a comprehensive plan to build self-confidence so you can conquer fear and succeed.

The definition of confidence is: Trust in a person or thing. A feeling of assurance.

Do you want to feel confident in all aspects of your life?

You have goals. You want to succeed. For most people, the largest obstacle to success is fear. This book brings you strategies and tactics used by the U.S. Army’s Green Berets to conquer fear, to succeed, and to build confidence.

Success means different things to different people. So, in addition to the tools, you’ll find examples for using them in a variety of situations. You’ll learn how to customize these templates to fit your goals. You’ll also get specific exercises, using each tool, that will help make your life more successful as you learn how to change.

This is a complete program for life, covering a broad spectrum, from goal-setting (What), to personality and growth (Character and Change), to leadership and interaction with others (Command and Communication), among others. But they all connect, with you at the very center.

But before you start, you have to ask yourself one very important question:

DO YOU WANT TO CHANGE?

It’s that simple. Change is extremely difficult, for many reasons. The good news is, experts have blazed the way for you, and you can use the lessons they learned and the techniques they developed.

Do you want a life ruled by fear, or do you want to live your life to the fullest, confident in yourself?

A successful person can make decisions and take action in the face of fear. The successful are head and shoulders above their competition. They accomplish their goals, have pride in themselves, and find a way to achieve what they want in life. The successful dare to take chances and succeed.

Fear is the number one barrier that keeps you rooted in the mundane and ordinary. It is the primary obstacle to achieving your dreams. Successful people take action despite their fears. As you’ll discover, it is not a question of ignoring fear, but rather the opposite: you must factor fear into your life and deal with it.

A lot of what you will learn in this book seems common sense. A lot will also be counterintuitive. We make repeated mistakes in our lives without learning from them. This book teaches you how to focus, learn from errors, and not repeat them. Since we all make mistakes, the positive news is that there are ways we can improve. We are emotional creatures, and most often our emotions overrule our common sense. Intellectually, our subconscious often overpowers our conscious. We will focus on trying to find the real reasons why we do things, which are often right in front of us but which we are blind to.

WHAT’S IN THIS BOOK?

WHO. DARES. WINS.

The book is broken down into three areas. In each are three tools, each tool simplified to one word.

The first area we’ll work in is WINS. Why? Because it’s key to know where you’re going—what you want to change (goals)—first.

You have to understand What you want to change; Why you want to change; and Where the change will occur.

From there we will go to WHO. Why? Because once you know what you want to WIN, you need to understand yourself.

You have to understand what your Character can do, what it can’t do (yet), and what your blind spot is; what Change is and how you accomplish it; and how to build Courage to change.

Finally, we will tackle DARES. Why? Because once you know what you want to WIN, and understand WHO you are, it’s time to take risks and push yourself from ordinary to successful.

You have to Communicate effectively to implement your change to others; take Command of your change; and then Complete the Circle of Success, pulling all nine tools together to conquer fear and succeed.

HOW DOES WHO DARES WINS WORK?

Most books about personal improvement take either a scientific, practical approach or a nebulous, theoretical angle. In Who Dares Wins I combine two apparently unrelated approaches: the practical way Special Forces personnel train and operate, and the creativity of an artist’s process.

This book is focused on the individual, but successful people are the building blocks of successful teams. So once the individual Circle of Success is completed, a team Circle of Success can be implemented (page xiv). Special Forces develops the world’s most effective warriors and builds them into the most flexible and elite fighting unit on earth: the Special Forces A-Team. This book is the first step in building the winning A-Team. As we get further into the book, I discuss teams more and more because we are all parts of teams—whether they be family, social, or work related.

Special Operations Forces soldiers are the military’s artists: those who have honed their craft so well, they can create and achieve beyond the norm.

Immediate Action Drills (pages 187–189) are designed exactly as the words indicate: to allow immediate responses to problems. They are succinct summaries of concepts and actions to be taken for each tool. And I show you how the tools applied as I wrote this book.

Here’s what you’ll see in every tool:

• Introduction—an overview of the tool

• A blood lesson example to highlight the importance of the tool

• A step-by-step description that breaks the tool down into usable templates

• Exercises to help you implement the templates in your life

• An artist’s imagination example of how the tool works in the creative world of writing

WHAT ARE BLOOD LESSONS?

I use blood lessons as teaching tools, the same way the U.S. Army Special Forces, the Green Berets, do. These are the most successful, flexible fighting soldiers in the world. Their list of successes is long. Person for person, they have earned more military awards, won more battles, and influenced our nation’s foreign policy far more than any other military organization. But sometimes it’s the lessons learned from failures that are the most touching and enlightening.

What most people don’t realize is that the Green Berets achieve as much, if not more, in peacetime as they do during war. They are not Rambos—they’re teachers. This book is your personal window into their world, and how they achieve what they do. Learn from them, and apply what you learn to your world.

I use historical examples, because blood lessons are so poignant. At times they might seem so much larger than day-to-day life, but I’ve picked dramatic examples so that they stay with you.

The tactics, theories, and practices in this book were not developed on Wall Street, invented by a think tank, imagined in a university ivory tower, hammered out at the club over cocktails, or theorized in a corporate boardroom. They were forged in blood across the spectrum of time, on battlefields around the world.

WHAT’S THE CIRCLE OF SUCCESS?
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The nine Who Dares Wins tools form a Circle of Success. Each tool connects with all the others at the center, where you stand, creating a clear path to follow to accomplish your life goals. When you reach the last tool in this book, you should circle right back to the first, and you’ll find that your answers to the exercises you’ve already completed have changed based on what you’ve learned on your path. You stand at the center of the Circle as the linchpin that connects all the tools.

HOW ARE YOU FEELING SO FAR?

Take a deep breath.

For those of you worried this is going to be a hard-core, do-or-die military book that will have you doing push-ups in the rain, relax. I’m combining the warrior’s spirit with the artist’s imagination, because I’ve used both in my life and have found a way to mesh them into a unique path that I invite you to travel with me.

I took Who Dares Wins concepts, ventured into the creative world of fiction writing, and published over fifty books. Eventually, I ended up co-writing with romantic comedy writer Jenny Crusie. Our romantic adventure novels are the unlikely production of, as Jenny puts it, “a grim, paranoid, Green Beret thriller writer” collaborating with a romantic comedy writer. But the collaboration worked well enough, and our books consistently hit the New York Times, Wall Street Journal, and Publishers Weekly bestseller lists, among others. If Who Dares Wins could work for me in this dynamic situation, it can work for you, no matter your particular path.

I’ve made the process as simple as possible, but I do warn you that simple doesn’t mean easy. As you will see in Tool Five: Change, just reading this book isn’t going to be enough. Who Dares Wins is full of moments of enlightenment, the first of the three steps of change. But change is about more than moments.

Your decisions to change and then commit to sustained actions will begin a difficult but rewarding path, a successful circle you’ll build on for the rest of your life.

WHY SHOULD YOU LISTEN TO ME?

Because I’ve learned, practiced, and taught these techniques for decades. Because I used them to write this book and successfully run a business based on bringing these tools to the civilian world for individual confidence development, team-building, and leadership. Because it works.

I have opinions. If they make you angry or bother you, you’ll have to ask yourself why you’re having such a strong reaction. I’ve found that the things that upset me the most do so because they strike closest to home. Our greatest emotional defenses are built around our greatest personal weaknesses (our blind spots), and that makes sense in a strange sort of way. Special Operations training is often brutal and difficult, so it will break through strong emotional defenses and unveil the true character underneath. Once that happens, change can occur.

In the same way, the thing we are most afraid of is often exactly the way we are living our life—we’re just not aware we’re living our fears. We’ll discuss this in more detail when we talk about character. The two hats I wear—Green Beret and writer—both require the study of human nature and personal interaction. Even an institution as tradition-bound as the U.S. Military Academy at West Point (founded as an engineering school, because at the time these were the skills a military leader was thought to need) has changed its focus over the course of the past century. Greater and greater emphasis is now placed on the humanities, particularly psychology. Interestingly enough, the psychology department at the Academy is called the Department of Behavioral Science and Leadership. For a school whose primary goal is to train leaders, it would seem significant that the psychology department is the one best suited to do that.

I throw a lot of information at you in this book. I liken reading Who Dares Wins to trying to take a drink from a fire hydrant. You’ll quench your thirst, but there will be a lot coming at you, probably more than you can handle in one gulp. That’s fine. The book’s not going anywhere. You can pick it up any time you want and go back to it.

I don’t suggest reading Who Dares Wins in one sitting. If you do, you won’t be able to put the kind of thought you’ll want to into the exercises. Change takes three steps. Read this book one Tool at a time. I’ll make you one guarantee if you do:

You will find at least one thing in this book that you can immediately use to make your life better.





TAKE THE CHALLENGE


INTRODUCTION

Green Berets thrive on challenges. They’re triple volunteers: volunteering for the Army, volunteering to become airborne qualified, and volunteering for Special Forces training. No one makes them volunteer. No one is going to make you do anything in this book. It’s your challenge. This book will help you take your challenge, change, and succeed.

The key to taking the challenge is to face your fear.

Fear drives most of our lives and keeps us from living to our fullest potential. It is the most difficult thing we have to deal with and the most necessary thing to overcome in order to change and be successful. You can’t ignore fear, suppress it, or let it debilitate you. You must face it, factor it into your life, and then conquer it using the tools you’ll gain from reading this book.


WHAT DO YOU FEAR?


As you read this book, you’ll be challenged to examine your life:

What wakes you in the middle of the night and causes you to stare out into the darkness with a gnawing feeling deep inside?

What task do you put off and avoid doing as long as possible?

What is the one thing in your life you least want to do, but know you should do?

What is the one thing in your life you most want to do, but have been afraid to try?

Which people do you least want to interact with, but know you should?

Which decision do you know you should make and implement, but lack the personal leadership to make the commitment to do?

What course of action would you like to pursue, but you fear people around you will disapprove or even actively try to stop you from doing?


Exercise 1: TAKE THE CHALLENGE

Record the one thing you fear the most. (The fear in your head is not in the real world. Writing down your fear externalizes it, so you can take action to conquer it in the real world.)



The successful take action in the face of fear. Who Dares Wins is the motto of the British Special Air Service, Britain’s elite Special Operations Force, and nine other elite special operations forces around the world, so there must be something to it that the members of these units like. The U.S. Special Forces and Delta Force base much of their operational templates, training, and assessment and selection of personnel on the lessons learned by the British Special Air Service.

To succeed beyond the norm, you have to be daring. Take risks. When you do, using the proper preparation and the tools illustrated in this book, you will change and succeed.

WHAT’S YOUR PRIMARY MOTIVATOR?

To be successful at facing fear, you have to understand what motivates you. Understanding this is just as important as understanding your reaction to fear.

What keeps you going, even when everything seems to be going wrong?

What pushes back the darkness in your life and makes you feel positive?

What thoughts and feelings do you draw on in order to do tasks you dread doing?

What is the one thing you would fight to the death to defend?

What person do you most respect and why?


Exercise 2: TAKE THE CHALLENGE

Record the one thing that motivates you the most.



Look at the conflict between your fear in Exercise 1 and motivation in Exercise 2. That conflict can make success a struggle, a battle—except that your primary enemy is inside you.

If you spend your life battling yourself, wasting energy that could be used to make your reality better, the majority of your time will be spent reacting to your fears and nightmares, not working toward the success you dream about.

Remember, it takes as much energy to be average as to be successful. It’s just a question of where the energy is directed. This book will teach you to take the energy you spend battling yourself, reacting, and being in crisis, and redirect it into positive change and success.

It is said that most truths are paradoxes. Who Dares Wins is a set of successful techniques, ideas, and examples that will take you on your own unique path. Don’t allow anything you read here to stifle your creativity. Your dreams are the key to your own success.

If you were a painter, Who Dares Wins would be your primer on understanding paint, canvas, lighting, and perspective, on how to sell your work to a gallery, and so on. But as an artist, you would ultimately be the one who has to decide what you want to paint and how to paint it. You are unique. Your life, job, family, and situation are unique. What you want to change is special to you. How you define success is something only you know. Adjust these templates to yourself. Let the creativity boiling inside of you escape and take you and those around you to higher levels.

You must first master the craft of being successful, as any artist or warrior must master the basics of his or her particular discipline. But then, allow your brilliance to lead you as you tailor Who Dares Wins techniques to overcoming your fears. Be original. Be a creative force in your own life. That is why at the end of this book I talk about breaking rules and taking risks under DARES.

Green Berets and artists blaze new paths, innovating strategies and tactics as they go. So can you.


YOUR PATH IS ABOUT CHANGING YOU AND DEVELOPING CONFIDENCE


Remember, successful people don’t do things the “right” way. They do things the brave way. Be brave enough to accept that you don’t already know all you need to know—that if you are not already where you want to be, then you must change in order to get somewhere else. Expect the world or other people to change in order to accommodate you, and you’re in for a long wait.

The only person you can change is you—and paradoxically, that change will often bring about the results you want from others. Understand this basic truth and you are already well ahead of the pack.

How does it feel when you are around someone who exudes confidence? Don’t you admire that trait? Self-confidence is critical in every aspect of your life, yet most people struggle to find it. That struggle can then cause a further loss of confidence in a spiral of defeat.

Self-confidence can be learned. As you go through the tools in this book, you’ll learn where and why you lack confidence and then be given techniques to build it. This book will help you go from the left column to the right column:



	LOW CONFIDENCE

	HIGH CONFIDENCE




	Hiding or ignoring mistakes.

	Admitting mistakes and learning from them.




	Doing what other people think you should.

	Doing what you know is right, no matter what others say.




	Letting fear dictate your actions.

	Using courage to overcome fear.




	Staying in your status quo, no matter how miserable you are.

	Taking risks and making changes, despite the difficulty.




	Letting others always take charge even when you know better.

	Taking charge when you are the best qualified to do so.




	Letting each day happen, rather than having any purpose, plan, or goals.

	Having goals, a plan, and setting out on a path to reach those goals every day.





The following Special Forces truths as applied to you will be important to remember as you embark on your creative path to success.



	SPECIAL FORCES TRUTH …

	WHO DARES WINS TRANSLATION …




	Humans are more important than hardware.

	You are more important than the things you have around you.




	Quality is better than quantity.

	Doing a few things well is better than doing many things at a mediocre level.




	Special Operations Forces can’t be mass-produced.

	Only five percent of people rise to the status of successful.




	Special Operations Forces can’t be created after emergencies occur.

	Preparing can prevent most emergencies, and help you handle the ones that do occur.
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You must have goals that are clearly defined and can be stated in one sentence.

You must understand why you’re trying to achieve your goals, what impact they’ll have on your environment, and how your environment affects you.

“Generally in battle, use the normal force to engage; use the extraordinary to win.”

—SUN TZU

We’ll cover the Wins part of Who Dares Wins first, because it’s best to have a clear direction as you work through the next two areas. Using Who Dares Wins techniques, you’ll begin by specifying goals, then understanding why you want to achieve them, and finish by studying the situation in which you are trying to have success.

We will work on What (goals) you want to change. Then examine Why (intent) you want to change and achieve your goals. Then study Where (environment) change will occur.

Goals are future oriented. Planning for the future is a cornerstone of Special Forces. A successful individual acts, while those that make up the norm are trying to maintain the status quo. Most people do not have well-defined, clear goals and thus never change. They spend significant time reacting instead of acting. Trying to achieve a goal through reaction is a self-defeating approach: you’re allowing your efforts to be dictated by external forces and others’ goals. To avoid this, it’s important that you apply the three tools in this area to your life, then you’ll be on the path to succeed the Green Beret way.





TOOL ONE
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WHAT DO YOU WANT TO
CHANGE AND ACHIEVE?

[image: Images]


INTRODUCTION


“If you don’t know where you are going, you are liable to end up somewhere else.”

—CASEY STENGEL

The one-sentence goal is the tool that will become the foundation of everything you do. Having an idea of where you’re going, before you start on your path, is a key tenet of Green Beret operations. Then, being aware of the priority of goals and aligning the hierarchy can reduce conflict and enhance success.

Clearly understanding your goals keeps you on target to succeed.

SPECIAL FORCES ASSESSMENT AND SELECTION THOUGHT:

Take your eyes off the price and put them on the prize.

BLOOD LESSON: THE MAN WHO NEVER WAS
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