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  Plans are nothing; planning is everything.

  —Dwight D. Eisenhower


  PREFACE

  
    O, blest retirement! friend to life’s decline—

    How blest is he who crowns, in shades like these,

    A youth of labor with an age of ease!

    —Oliver Goldsmith

  

  My vagabond writing career of more than four decades must give the impression that I’ve played grasshopper to other people’s ants. That’s another way of saying that several people on the verge of retirement have now sought my counsel about what to do with the vast amounts of leisure time that loomed ahead of them. One went so far as to buy me lunch in exchange for picking my brain.

  “Okay, what do you like to do?” I asked after the waiter took our orders.

  “Um, I enjoy my job, but I don’t want to stay in business. I’m crazy about golf, but I can’t see myself playing three hundred days a year.”

  Fair enough. “Well, how do you spend your weekends? When you’re not on the course?”

  “Knocking around the apartment. Visiting with the kids and grandkids. Watching TV—sports, Netflix . . . you know, basic stuff. But I can’t see myself doing that for the rest of my life.”

  “How about vacations?” I asked. “Aside from the golf?”

  “No golf on vacations. Not since my wife and I started spending three weeks a summer in France. A week in Paris and two in a rental cottage in a small town in Brittany. My wife likes the solitude—she has a pretty high-pressure job too. Not a golf course in sight.”

  A thought dawned on me. “Do you speak the language?”

  “Not since high school. Everyone there understands English.”

  “They’ll love you to death if you speak their language. The Alliance Français here in New York City has a one-on-one conversation program. You could probably find a French-speaking teacher somewhere else for in-home tutorials if you prefer.”

  My friend nodded. “Makes sense.”

  “Do you cook?” I asked.

  “Oh, pancakes for the grandkids.”

  “Make that crêpes—take a cooking course.”

  Fade out the lunch, fade in a year later: the guy took my advice and can now parlez-vous up a storm with the natives.

  When others approached me with similar questions, at first I found it hard to believe that they had no interests that would spill over into retirement years. My reaction revealed a generous helping of egocentricity: many interests fill my hours when I’m not working, and—full grasshopper disclosure here—sometimes when I should be working. However, like the fellow who couldn’t see himself playing golf every day, not everyone has hobbies, sports, and other interests that would both continue into and consume one’s golden years.

  That leaves reinvention, one of retirement counselors’ favorite buzzwords and essential to avoid languishing with boredom or worse.

  * * * * * *

  Widespread retirement is a relatively new phenomenon. Before the end of World War II, only those who had earned, inherited, or married wealthy could afford to stop working when they reached the end of their careers. Our less distinguished ancestors were obliged to toil until they died in harness, so to speak. If and when the inevitable illness or injury forced them to stop, their families looked after them or else they became objects of charity however they could find it.

  The twentieth century brought a radical change. The Social Security Act of 1935 and post–World War II prosperity provided the ways and means for older people to consider retirement. In its beginning, Social Security kicked in for anyone age sixty-five at a time when life expectancy was sixty for men and three years more for women. If your parents, grandparents, or great-grandparents made it past sixty-five, although they were living on actuarially borrowed time, they were still alive. And they were likely to afford to enjoy their leisure years because the upward-spiraling cost of living didn’t erode Social Security and pension checks the way it now does.

  Thanks to advances in medicine, nutrition, and technology, American life expectancy started to rise, and it continues to do so: 77.4 years for men and 82.2 years for women of 2013. That means retirees now have more time to fill, either at work or in retirement. And in retirement, reinvention—there’s that phrase again—becomes even more important.

  * * * * * *

  All who retire discover that Time (with a capital T) can be both friend and foe. Your week as well as your life revolved around the job for many decades. Assuming that you put in an eight-hour day and managed to sleep for eight hours, you had eight more to yourself. If you commuted some distance from your workplace, your free time might have dropped to six hours. Factor in household chores and other family responsibilities, and you might have had three hours to your own self. Not too bad—plenty of time to catch a movie or watch TV or read a book or go for an early-morning or late-afternoon jog.

  With retirement, however, comes a great chunk of free time. Just do the math:

  You now have 112 hours a week (168 hours in a week minus 8 hours of sleep × 7 days) instead of the 88 (168 to 140 of work and 40 of sleep) when you worked. And don’t forget that you now have no more commuting time or business trips. If you have no health or family hindrances, you have before you “a month of Sundays.”

  Those extra twenty-four hours a week—think of it as two extra full days—can be a blessing or a curse. It all depends on how you fill your time, and that’s one of the reasons for this book. We’ll explore such areas as the following:

  
    [image: image]   Recreation: Did you always have a hankering to play the piano but never thought you had time to practice? Or did you play the guitar as a kid and regretted giving it up? Have you dreamed about fishing trips, but something always got in the way? How about those needlepoint projects that you started a dozen years ago and that have been gathering dust in the attic ever since? Retirement gives you the time literally to recreate yourself through a sport, game, or hobby that you always wanted to try or that you haven’t done in years.

    [image: image]   Education: Like the now-French-speaking retiree, you now have the time to explore avenues that lead to expanding intellectual and cultural horizons. Learn a language or a musical instrument or go back to one you once studied. Take a course in a subject that grabs you. Travel throughout the country and the world by yourself, with a companion, or in a group sponsored by special- or general-interest tour organizations.

    [image: image]   Volunteering: You may not realize the depth and breadth of talents and enthusiasms that you have acquired over the years. They’re waiting to be used in the service of others. Your town, city, or county contains dozens of organizations that will welcome the time and energies you have to offer. And, when you do, you’ll discover the satisfaction that volunteerism gives.

    [image: image]   Relocating: The horrific winter of 2014 caused any number of sufferers, regardless of age, to dream about warmer climates. “You know,” said one New England resident as he dug his car out of a snowdrift, “I used to joke about the old folks who moved to Florida. Now that I’m no longer a kid, I stand in awe of how sensible they were.”

  

  Moving to an area with better weather is only one reason for a retiree to relocate. Many older people come to realize that suburbs and the country were fine when driving wasn’t an issue. However, when driving becomes a problem, they look to cities that have public transportation. In addition, urban medical, cultural, and recreational facilities are more convenient to get to, while food, medications, and just about everything else can be delivered.

  Other reasons to relocate include living in apartments and houses that are now too large or too expensive to maintain or present physical challenges to older residents that can’t be made more accommodating. Neighborhoods and other areas change, and not always for the better. Consider moving closer to children and grandchildren who live in a different part of the state or country. Retirement and assisted-living facilities and communities offer social, physical, and medical advantages.

  We’ll help you consider whether relocating makes sense and, if so, how to go about it.

  
    [image: image]   Vacations: Once upon a time we might have hitchhiked and backpacked around the country or abroad or piled into a car and headed for a week at a beach. Now that the constraints of age and maturity (not always synonymous) have caught up with us, our holidaying wants and needs have changed. Intergenerational vacations with children and grandchildren may be the answer, as might tours and cruises that cater to seniors.

    [image: image]   Finances: Retirement magazines and TV commercials depict happy and healthy seniors enjoying their golden years with nary a worry in the world. Although we all pray that such a picture will be the template for our lives, such is not always the case. Although you may have thought that you and your advisors had created an adequate financial blueprint, circumstances change. Some changes, such as moving to a new residence, will be of your own making. Others, like unforeseen medical expenses and investment portfolio upheavals, are beyond your control. Whatever the cause, you’ll need to know how to handle your assets in the light of new conditions.

  

  However, the specifics of one’s financial situation differ from person to person; one size does not fit all. That’s why this book won’t go into specific strategies applicable to your particular situation, whatever it might be; it’s up to you and your accountant or wealth manager to determine what’s best for you.

  
    [image: image]   Going Back To Work: Returning to the workforce wouldn’t be of your own choosing if your financial circumstances changed for the worse and you needed the income. However, even if you’re well situated, your inner entrepreneurial spirit can prove overwhelming or indeed emerge at this later stage of life. Many retirees have started their own business in new fields or have signed on to an existing enterprise for fun and profit. Whether the reason is voluntary or involuntary, you’ll have to know how to find what’s available and how successfully to embark on a second career.

    [image: image]   Health: The change of lifestyle that retirement brings can have a severe impact on your health. A classic example is someone whose occupation involved physical activity and who is now sedentary. Finding ways to stay in shape physically, mentally, and emotionally is a key to enjoying retirement to the fullest. Getting up off the couch, turning off the TV, and putting away the potato chips is the first step to a beneficial and—yes—enjoyable regimen of diet and exercise.

  

  Then, too, the aging process brings changes to our bodies and minds. Coming to terms with that unavoidable fact of life is important, and so is learning to recognize which changes are or aren’t normal and natural. Thanks to a doctor friend, this book has a lengthy chapter on the very subject.

  * * * * * *

  The word retirement can mean “withdrawn” and “end of usefulness.” But it needn’t and shouldn’t. Read on, and learn how to make a new place in the real world for yourself and your loved ones by enlarging and enhancing your own universe.

  Steven D. Price
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  ENTERING RETIREMENT

  
    “Retirement may be looked upon either as a prolonged holiday or as a rejection, a being thrown on to the scrap-heap.”

    —Simone de Beauvoir

  

  Madame de Beauvoir’s observation is an excellent, if grim, way to approach the subject of retirement. Some people facing departure from the workforce do so with a sigh of relief and a deep smile of satisfaction. They’re the ones who planned ahead to make sure they have an adequate financial cushion or, although less likely, who come upon a windfall in the form of selling one’s business for big bucks, hitting the lottery for a dream payoff (hey, it can happen), or coming into money through marriage or inheritance. They accept the fact that they paid their dues on the job, but time marches on and it’s time to call it quits. They know how, where, and with whom they want to spend their declining years—yes, “declining,” because they also face the inevitable fact that “the old gray mare, she ain’t what she/he used to be,” and, like the aged equines, they will continue to grow long in the tooth.

  Yes, blessed are they who retire with such an attitude and with sufficient resources to make a seamless transition to another stage of life. However, fewer and fewer of us will have such a cloudless blue sky. Therefore, much of how you’ll feel about facing the future will depend on the circumstances that surround your leave-taking.

  * * * * * *

  Easy transitions into retirement are becoming rarer and rarer. The days when a valued employee toiled until age sixty-five, received a gold watch and a hearty handclasp from the boss at a retirement dinner, and then spent the remaining “golden years” puttering in a garden, collecting stamps, or playing checkers at the lodge hall are receding into the mists of time. On the other hand, retirements have become as much forced as they are voluntary. Companies downsize or outsource individual jobs and entire departments and divisions. They relocate or go bankrupt. They implement new technologies that require different and usually more complex skill sets. Employees at all levels who fully expected to work for another decade or more find themselves adrift and unable to contend with the present job market.

  The last example above hit home to members of the domestic-travel and meeting-planning department at a large, multinational corporation. The department was outsourcing to another country, leaving some thirty employees without jobs. Several were in their mid- to late sixties and planned to retire within the next few years, so the announcement that the department was being eliminated, while startling, didn’t dismay them. Younger ones, especially administrative assistants, were able to find positions in other departments. If they didn’t, they believed with youthful self-assurance that they would land on their feet in record time.

  The unhappiest employees, with good reason, were the fifty-somethings. Many were no longer full of energy, drive, and optimism, and they were well aware of the tight job market, especially for workers in their age bracket. Severance pay might tide them over for a while, but unemployment insurance alone would not sustain them, nor would eroded 401(k) revenues, revenues that are subject to penalties for early withdrawal. Although some had working spouses, others didn’t. Many had children to support, including the grown children who couldn’t find a job and were living at home. To say they were traumatized would be understatement.

  “I felt as though the moon and stars hit me,” one later recalled. “My initial reaction was ‘I’m all washed up.’ Although my supervisor kept reassuring me that my being handed my walking papers had absolutely nothing to do with my job performance or my personality, I couldn’t help personalize the situation. ‘Nothing to do with me? The hell it doesn’t—it’s only my life!’ That’s also what I told the poor human resources administrator who had the bad luck to be the one who gave me my exit interview. She had to ask me form questions like ‘Did you enjoy your job? Have you any recommendations about your position that might improve the company?’ I’m sorry to admit I hit the ceiling—‘yes, I enjoyed my job,’ I told her, ‘now give it back to me,’ although I used stronger language than that.

  “The one positive thing that the HR administrator did when I had finished my rant was to suggest I see a retirement coach, someone who could help ease the emotional aspects of the transition. In spite of my agitated state, I was able to see the value of such help, and I took the coach’s contact information. When I felt in a more receptive frame of mind, I had a few sessions. Talking things through helped a lot. In fact, I’m now considering going into that line of work. Hell, I have the experience for it.”

  Being forced to leave a professional partnership—whether a law firm, group medical practice, architecture firm, or another variety—is fraught with emotional consequences. You may have once been your law firm’s “rainmaker,” bringing in new business right and left, but your connections in the business world and in certain industries grew progressively weaker with the passage of time. And just as your connections were fading, a younger lawyer whom your firm had been courting because of her rainmaking abilities decided to join. Shortly thereafter came the news that your services were no longer needed.

  Or a “boutique” specialty department of another law firm has seen the handwriting on the wall that the firm was in serious financial trouble. For that firm, getting out while the getting was good made sense, and the lawyers moved en masse to your firm. Unfortunately for you, their specialty was yours, and the new team convinced your firm’s partners that they could get along quite nicely without you. In these uneasy economic times, the firm’s executive committee agreed.

  In either instance, even with a substantial buyout package, you found yourself with your tail between your legs when you left the offices where you spent the past forty-five years. Your feelings were injured, and you had a sense of dread that your productive life was as dead as the firm’s founders whose portraits hung on the reception area walls.

  That was the experience of a lawyer who stayed on at his firm with the designation of “counsel” when he retired. Although no longer a partner, he went into the office or stayed in touch in case he was needed for consultation work. Much to his dismay and chagrin, his opinion was rarely sought, much as he prowled the corridors offering assistance. Nor were fellow lawyers terribly eager to include him in lunches or other social plans above and beyond office parties. Tired of swallowing bitter pills, he bowed out as gracefully as possible until, like Alice in Wonderland’s Cheshire Cat, he gradually disappeared and only his name remained on the firm’s letterhead.

  Equally, if not even more, emotionally difficult is a forced retirement from a family business. The classic example of siblings ganging up on one of their own for a variety of reasons often has nothing to do with the retiree’s job performance. Somewhat less prevalent is the case of children who decide that a parent who built the business up from nothing no longer has the “vision” or “energy” to continue at the helm.

  One such example of the latter involved a small, family-owned hardware chain. Grandpa opened the first store when the community was a small town. He expanded the business and opened two other stores as the town became a city with expanding suburbs. When his two sons joined the business, they became restless and thought about new worlds to conquer. The nursery business appealed to them, since their stores already carried many of the necessary gardening tools.

  Dad took an instant dislike to the idea. He and his sons hadn’t a clue about running a garden shop, plus there were two very successful nurseries shops within a half-hour drive of all three of their stores.

  The sons persisted. They accused their father of lacking the “fire in the belly” zeal that turned the one-store business into a chain (even if the chain had only three stores). When they asked their mother’s opinion, Mom’s siding with her boys upset her husband even further. Dad, who knew when he was beaten, quit in a fit of pique before the family-owned corporation could vote him out. “I threw in the towel,” he insisted, “but they made me do it.”
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