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  DEDICATION

  This book is dedicated to my dad, Frank Sr., for teaching me that to become a good baseball player, you have to have a passion for the game, and you have to want to be the best.

  This book is also dedicated to the players who are working hard to learn the game’s fundamentals.


  Others on Frank White

  “(Frank’s) certainly a good one to teach kids about fundamentals…. Much like Dave Concepcion in Cincinnati, Frank was the glue to the great Kansas City teams…. Frank was a great player with great hands, great ability He was a smart player, and he could cover a lot of ground. He had great range. Those things are important for a middle infielder. He didn’t necessarily make the headlines, but he did the things that it took to win. Teams win because they’re strong up the middle. Frank certainly brought that to the diamond.”

  —Ozzie Smith, Hall of Fame shortstop

  “I’ve always enjoyed talking to Frank about the game. It’s obvious that he was a gifted player, but he changed some of the ways that second base was played. …He always was a student of the game. He took all of the little factors that were available to him and made himself better. I’m sure he has a lot to give about the craft of his position and the craft of baseball”

  —Cal Ripken Jr., Baltimore shortstop and future Hall of Famer

  “Had I not gone to spring training in 1982 — after making 47 errors in Jacksonville during my Double-A season — and watched Frank White field the ball differently than other infielders I had seen, I wouldn’t have cut my errors to 17 the following season. To this day, that’s how I teach infield play I’m extremely grateful for learning that from Frank.”

  —Buddy Biancalana, shortstop, who played next to Frank during the 1985 World Series

  “To see Frank emerge through hard work as one of the best — if not the best — defensive second basemen ever to play the game, it’s special. Obviously, playing with him for all those years was a thrill, seeing him make all of those plays and accomplish the things he accomplished. Now, he’s teaching new players what people have taught him. Frank’s played, he’s coached and managed, and he’s spent a lot of time in the front office, including evaluating. So, he’s touched all sides of the game of baseball. He’s very qualified to write a how-to book on baseball.”

  —George Brett, Hall of Fame third baseman and Frank’s teammate during 1973-1990

  “I really think Frank’s a good person to teach kids about the fundamentals of baseball. He had good mechanics as a hitter and as a defensive player. From base running to fielding to hitting, Frank was so fundamentally sound that he is excellent to teach the skills. I think the book will be well-received and will be something that kids can derive a lot of information from, and learn to play the game the right way.”

  —Lou Piniella, longtime player and major-league manager

  “Frank was a great player; there’s no question about that. I always enjoyed seeing him play. …He was a good clutch hitter who also could run and field. He could do everything. He had a great attitude and a lot of intelligence. Whatever you were looking for in a player, you found in Frank White.”

  —Ernie Harwell, Hall of Fame broadcaster


  FOREWORD

  Willie Randolph


  In the 1970s and early 1980s when I was playing with the New York Yankees, each player had at least one main rival with another team that we wanted to play at least as well as for that series. For catcher Thurman Munson it was Carlton Fisk; for third baseman Graig Nettles it was George Brett. Largely due to the fact that our teams met in some tough regular-season and playoff series, my main rival was Frank White. Our rivalry wasn’t talked about as much in the media as some of the other more high-profile ones, but we knew it was there. That’s what competition is all about— wanting to be the best on the field, making sure your team gets all the benefits that it can from you, but having respect for your opponent.

  I think Frank and I always saw each other as the unsung heroes of our teams. Deep down inside we knew were just as important as the “big” guys. We played very similar roles on our ball clubs, and were proud of the roles that we played. We were counted on to do the little things to help our teams win, such as sacrifice bunting to move the runner into scoring position. We knew our roles and went about our business every day As players, we would give each other a little nod before games because we knew that we were going to go hard at each other.

  Watching Frank play motivated me. I always tried to pattern myself after his play and be as solid as he was defensively. It was frustrating to see some of the plays that he made only in the sense that we thought, “Darn, that son of a gun got us again.” But he was so solid at second that we actually expected him to get us every now and again. His ability and attention to the fundamentals were motivating for me. I always wanted to one-up him, or at least be as solid as he was. We had a lot of respect for each other, and we still do.

  We have always had a very quiet friendship, a bond really. Even though Frank was in Kansas City and I was in New York, he was very much a part of my career. Measuring myself against the best players at my position and seeing where I fit in with the other second basemen was a key to my success. I always wanted to play well against Frank so I could be toward the top of that list. Frank and I don’t necessarily fit in the same category as Bill Russell and Wilt Chamberlain, but I can understand when Russell says he wouldn’t have been the type of player he was without Wilt. I somewhat feel that way about Frank, because in all those years that we played against each other, we brought out the best in each other.

  To this day, anytime we’re in the same place, I seek him out, walk up to him and give him a hug. He kids me and calls me his idol, but I have to remind him that he’s older than I am, so he should be my idol. We talk baseball, our families and our aspirations, because those are things that we’ve always had in common. There’s just not a time when I’m in Kansas City or he’s in New York that we don’t spend time together, even if it’s just for a few moments to talk about the old days.

  When I think about Frank White, besides him being a friend and a friendly rival of mine, solid, consistent defense is what comes to mind. I played against Frank for about 14 years, and one thing I admired was the defensive consistency he brought to the game every time he took the field. He was so smooth out there. His team could always count on him to make the tough play. Kansas City was very fortunate to have a solid middle infielder like Frank White to anchor those really good teams of the mid-1970s through the late 1980s. Those Royals teams had good pitching staffs and good hitters, but their defense was the key, and Frank was one of the main components to that group. People in baseball, people who know the game, know that Frank was a foundation of that club during some great winning years.
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  There were times when Frank moved a long way for a ball, stayed on balance, and made a strong throw to first to get a guy out. He made it look easy to the fans, but I would be in the dugout thinking, “Wow! That was a pretty tough play.” As a fellow second baseman, I knew a lot of those plays weren’t very easy because I was out there trying to do the same things. His soft hands and quick feet, which, to me, are the prerequisites for any really good infielder, were in sync in such a way that he could make a play look effortless. I enjoyed watching him play.

  I always liked the way he turned the double play. I thought his double play was under control, very smooth and effortless. When the runner was charging down on him, Frank handled the pressure tremendously. People sometimes forget that when Frank and I played, we had to worry about runners coming hard into second base; today that isn’t as much of a concern because of the rules. We had extra pressure turning the double play because that runner would try to knock us into left field.

  When Frank asked me to write this foreword for Good As Gold, I was really flattered. I have always preached the fundamental aspects of baseball. I think it’s important for kids to be taught the fundamentals to develop their game and to help them have fun as they move forward through their baseball careers. Those fundamentals are extremely important to Frank, too. He is a perfect example of practicing what you preach.

  As a player, Frank made the fundamental plays consistently, which is the measure of a good middle infielder. That’s what a team wants and what a team needs. He was so good at what he did that he made almost everything look easy. I remember some fancy plays that he made, but those aren’t the ones that are important. Give me the player who’s going to make the routine play day in and day out, and you can have all the fancy plays that you want—those aren’t impressive to me. I want the player who’s going to make the play when his team needs it, like in the bottom of the ninth inning with the bases loaded and one out, and he’s able to turn the double play. That’s what Frank brought to his teams.

  When we see each other we often talk about the ways we’re working with young major-league players on our teams—fundamental things that make players better, the proper way to do certain things—and it’s great to hear his ideas. He knows how to work with a guy and explain how to become a better player. Having said all of that, there is no one better to teach kids about baseball fundamentals than Frank White.

  When I was growing up, I remember reading Jackie Robinson’s story, and a book on fundamentals by Gil McDougald, who was a good defensive player for the Yankees in the 1950s. I know if I was a kid coming up now, or a player trying to improve my game at any level, I would want to read an instructional book by Frank White. You just don’t get any better than that. I’m sure that any player or coach who picks up this book will benefit from the experience.
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  INTRODUCTION

  Whitey Herzog


  During my managerial career I was fortunate to have two players who were supposed to be great with a glove but not with a bat; however, they each made themselves good hitters: Ozzie Smith in St. Louis and Frank White in Kansas City. When I arrived in Kansas City in 1975, the big knock on Frank was that some people didn’t think he had the intestinal fortitude to hit and that he was afraid at the plate. I heard that time and time again. I never believed it for a second. By the end of Frank’s career he had become a clean-up hitter and proved to be a good clutch hitter with power.

  I have to say that the way he worked at the game, not only defensively but also offensively, he made himself the ballplayer that he was. Frank had a lot of natural talent on defense, and he worked at becoming a good hitter. We had a tough infield in Kansas City with Freddie Patek at shortstop, George Brett at third base and Frank at second base. From that experience, I can say that Frank White was the best defensive second baseman I have ever seen. Hands down! There are four things you want a second baseman to do: go left, go right, come in, and go out. Frank could do those four things better than any second baseman I have ever seen. Then when you talk about his vertical jump, you’re talking about something else he could do better than any second baseman I have ever seen; and I’ve seen second basemen who were pretty darn good, such as Bobby Richardson and Bill Mazeroski. Frank played second base for me for five years, and I just don’t see how you play the position defensively any better than he played it. Simply put, Frank was an extremely talented defensive player.

  If Frank had played for the New York Yankees, that town never would have heard of Willie Randolph. Willie was a fine player, don’t get me wrong, but I don’t think he was as good as Frank defensively. (In fairness to Willie, he was a 280 hitter from day one.) There’s no doubt in my mind that if Frank had played in a market like New York, or had we gone to the World Series in Kansas City in the 1970s, he would be in the Baseball Hall of Fame. Frank made so many great plays during his career—and he made tough plays look easy—that it’s tough to remember a lot of them. In the fifth and deciding game of the 1977 American League playoffs against the Yankees, however, Frank made a play that I will always remember. We were leading 3-2 in the eighth inning with two outs. Reggie Jackson was on first and Chris Chambliss was at the plate. Chambliss hit the ball up the middle, and Frank made an incredible diving stop, threw the ball to Freddie covering second to force out Jackson and end the inning. That was an incredible play that gave us a chance to win the game. Nobody ever mentions that play because we ended up losing the game and the series. Still, it was one of the best plays I have ever seen in my life. Frank was just a uniquely gifted athlete.
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  The bad part about managing a player like Frank is that you take for granted that he’s going to make all the tough plays, and probably make them look pretty easy. Sometimes it was easy to overlook the great things he did on the field. I’ve been fortunate to manage some great players, especially at middle infield. Frank White and Freddie Patek in Kansas City, and Tommy Herr with Ozzie Smith in St. Louis are two of the best double-play combinations in the history of the game. With a man on first, as a manager you’d want the ball to be hit on the ground. You knew that one of those guys was going to suck it up and they would get two outs. The great thing about managing a player like Frank is that he was a very easy player to work with. I had no problems with him. He was ready to play all the time. Frank just wanted to be in the line-up. Fundamentally, Frank was a very sound player. He definitely did a whale of a job for us.

  They say great players can’t teach, but that doesn’t apply to Frank. He coached at the major-league level for several years, and I’ve heard a lot of good comments about him as an instructor. I strongly believe that he has the knack for teaching players at any level how to play baseball the proper way.


  Chapter 1

  Introduction to

  Good As Gold Play


  Baseball is the greatest game in the world. In what other sport do you have an opportunity to be great at a multitude of things to help your team win? Baseball is it.

  This book is about developing a full understanding and enjoyment of the game, to the point that you want to be good in every phase of it. Learning baseball’s fundamentals will give you a good understanding of what the game’s all about. That’s why you should read this book.

  Good As Gold is not just about hitting, and it’s not just about pitching. It’s about being a complete player and having an overall enjoyment of playing baseball. If you’re a good hitter but a poor fielder, for instance, you’re not going to enjoy all the phases of the game. As a true player, you want to be good at defense. You want to be a good hitter. You want to be a good base runner. You want to be a good thrower. If you neglect any of those areas, then you are not really enjoying your career as a baseball player as much as you could.

  For young players, it’s just as great to get a good hit as it is to make a great defensive play. One thing that little kids love to do in baseball is slide. They love to hit one in the gap and be able to run the bases properly in order to slide into third base with a triple. That’s an awesome feeling! That’s what this book is about.

  DEFINING FUNDAMENTALS

  The term “fundamental baseball,” which you’ll see throughout the book, to me means being the best fundamentally sound player that you can be. Be a good hitter. Be a good base runner. Be a good defensive player. Be a smart player. Be a player who thinks through a possible situation before the ball is pitched. Be a good team player.

  Concentrating on baseball’s fundamentals is no different than any task that you undertake. In any task, you have to learn the basics to be good at it. You should try to be as perfect an all-around player as you can be.

  Baseball requires you to think. Unlike most sports, baseball has no playbook. In baseball, you have to pre-think the play before it happens. On every pitch, you need to know what you’re going to do if the ball is hit in your direction. Then, when the ball is hit you can react to that situation. If the ball is hit before you pre-think the play, you may not have time to react.

  To be a good all-around player, you need to be a good thinker (see chapter 7). I don’t feel that many players make enough of an effort to be the best thinkers on the field. Many players go on the field and hope things happen, instead of going out there and making things happen.

  There are three types of baseball players: those who watch things happen; those who make things happen; and those who say, “What happened?” The ones in the last group don’t last too long. I want you to have the tools and the mentality to last as long as you can in this game.

  LEARNING THE FUNDAMENTALS

  Everybody has to go through a process to learn how to play baseball both physically and mentally, with proper fundamentals. Regardless of how good you think you are—and you might have outstanding abilities—you can improve at least one aspect of your game fundamentally. Part of what makes baseball such an interesting sport is that you can be a remarkable athlete and succeed with your natural ability or you can be an average athlete and succeed with strong fundamentals.

  The ease, or difficulty, with which a player can learn—or a coach can teach—fundamental baseball depends largely on the individual. Simply reading and applying what you learn from this book will not transform you into a major-league prospect. I can’t even guarantee that you’ll become a superb defensive player or a feared hitter. However, I can guarantee that the teachings of this book can make you a better player and help you reach your full potential in this great game. Your talent level will dictate how quickly you pick up these ideas and analyze the areas of your game that need improvement. Becoming a better player also will take work and dedication. You can do it.
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  WHY ME?

  Learning baseball’s fundamentals was one of the biggest keys to helping me enjoy a long career in the game. When my playing career ended with the Kansas City Royals in 1990,1 knew immediately that I wanted to somehow teach the game of baseball and apply what I learned as a player. That chance came with the Boston Red Sox organization. I managed their Gulf Coast Rookie League team in 1992, before joining the big-league club for three years (1994-96) as their first base coach. I rejoined the Royals in 1997 in the same capacity, which included serving as the first base coach, the base running coach, and the outfielder’s coach. After the 2001 season, I moved up to the front office as a special assistant to the general manager, Allard Baird, with responsibilities to assistant general manager Muzzy Jackson and team president Dan Glass. I was involved in various aspects of the club, but the bulk of the job included scouting and evaluating players and coaches. In 2004,1 moved back to the field, managing the Royals class AA team in Wichita, Kansas.

  Like many boys, my love of baseball began early in life with my dad. That love grew throughout my childhood in a neighborhood where you could find a pick-up game all summer. When baseball was in season, we were out there playing. I started playing the game when I was about nine years old. I really wasn’t taught how to play baseball, though. Like most young players, I just wanted to get out there and play.

  My high school didn’t have a baseball team, but I played in various summer leagues throughout my high school years. I joined the Royals organization as a player after a successful tryout for their experimental baseball school called the Baseball Academy. As players in this program, we were drilled on playing baseball properly. We worked on fundamentals all afternoon, six days a week. In fact, we worked on fundamentals before we played games. (I proudly say that in 1973 I became the first “graduate” of the Academy to make it to the major leagues.)
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  Through a ton of hard work and perseverance, I enjoyed a successful 18-year career with the Royals from 1973 to 1990.1 took a lot of pride in being known as a strong defensive player, winning eight Rawlings Gold Glove Awards at second base. During my career, which spanned 2,324 major league games, I had a lifetime batting average of 255 with more than 2,000 hits, and the high honor of hitting cleanup for our 1985 world championship team.

  Teaching baseball’s fundamentals is important to me because I know how important they are in the overall appearance and performance of a player. There are too many people in the game today—even at the major-league level—who don’t understand how to play properly. It’s not that they cant understand, they just have to want it. A coach can teach you fundamentals until he’s blue in the face, but you need to have a desire to learn and a desire to succeed before you’re really going to hear his message. The same holds true for my coaching you through this book.

  MY GOAL

  My main goal for Good As Gold is to help you improve your fundamental baseball skills to become a better player or coach. This book is written for baseball players at all levels, from little leaguers to major leaguers, and for those who coach them. It is intended to give you a tool that you can use year-round to improve your skills. Becoming a good baseball player takes a lot of hard work. In order to have a long and successful baseball career, you should strive to master every area of the game. If you are a good defensive player who can’t hit, you won’t be as valuable to your team. If you can hit the ball, but you catch a cold easier than you can catch a ball, you won’t be as valuable to your team. If you have a cannon for an arm in the outfield but you couldn’t hit the cut-off man if he were 10 feet tall, you won’t be as valuable to your team. If you’re a fast runner but you don’t know how to run the bases properly, you won’t be as valuable to your team. Do you get the picture? A complete, fundamentally sound player can have a long life in baseball.
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MY BEST ADVICE

“When Frank came up to the majors, he had a lot of talent but he wasn’t
dripping with it. A lot of his longevity came from learning the game’s funda-
‘mentals and working at them. A lot of players don’t understand that philoso-
phy.... Too many bad things happen when your house is built on sand. Fun-
damentals are the foundation of your baseball career. That's how important
they are. Frank understood that idea as a young player and applied those
fundamentals”—Tony Muser
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MY BEST ADVICE

“Former Pittsburgh Pirate manager Chuck Tanner told me one time that
we'reall born with a certain amount of ability. It might be a small circle or it
might be an enormous one, But, until you become fundamentally comfort-
able with your own ability, Tanner said, you build confidence. When the con-
fidence comes, you become somewhat bored and start to work on the perim-
eter of that circle. And, son of a gun, if that circle doesn’t start growing. .. Just
because you can't hit as far as Mark McGwire or field like Frank White doesn’t
‘mean that you can’t have a long career in baseball. With fundamentals, you
can play this game for  long time. Players sometimes have a hard time real-
izing that”

—Tony Muser, former big-league player and current coach at the major-league
level. I was coaching in Kansas City when he was the manager there, and I know
the importance he places on fundamentals,





