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INTRODUCTION


In The Growth Mindset Coach, we produced a chapter-a-month guidebook for cultivating growth mindsets in your classroom. In The Growth Mindset Playbook, we dug deeper into how classrooms and schools can empower students and increase achievement through building growth mindsets. In this new addition to our Growth Mindset series, we are expanding these ideas by offering turnkey lessons (ranging from 15 minutes to an hour) to use in your classroom. We’ll revisit the same subject matter from our previous books and offer 45 valuable, ready-to-teach lessons and over 50 reproducible resources that will help you put the power of growth mindset to work for you and your students.


Each of our lessons will have a simple structure:


TEACHER TALK


A pre-lesson summary of the purpose of the lesson.


LEARNING OBJECTIVE


What the students should know or do by the end of the lesson.


RESOURCES AND MATERIALS


The resources and materials necessary to conduct the lesson.


METHOD


Step-by-step instructions for lesson implementation.


CHECK FOR UNDERSTANDING


Ideas to check for understanding during and after the lesson.


SUPPLEMENTAL/EXTENSION IDEAS


We have also included a section after each lesson that offers simple ideas to supplement the objective. These supplements might include ideas for student displays, read-aloud books, or other materials that will supplement the lesson in some meaningful way. You can choose to use these or not; the supplements are not essential to the lesson itself.


Additionally, in the methodology of the lesson plan, we advise instructors to say certain things or ask certain questions. You should view these as suggestions, not mandates. If the natural progression of the conversation is moving to more in-depth questioning or conversation, by all means go with it. If you notice or hear something that you would like to elaborate on in the course of the lesson, take time to do that. Don’t forsake powerful “a-ha” moments in service of the lesson plan. The lesson plan should be in service of those moments. Allow the lesson to go where it naturally progresses, skip sections where appropriate, add examples where necessary, and make it your own. You know your classroom and your students best, and we trust you to take the foundations of the lesson plans we’ve provided and build something truly powerful that will serve your students.


MINDSET BACKGROUND


In the early 1970s, psychologist Carol Dweck was studying how children responded to failure. Dweck and her research team devised an experiment involving difficult math problems that would allow them to gather data on how the children responded to failing a challenge. Dweck discovered that some students had a complete inability to cope with their failure. Other students approached the difficult task with the distinct attitude of wanting to learn from it and to challenge and grow their intellect. Dweck wondered what might cause these different reactions in children faced with challenges. This experiment was the beginning of Dweck’s research into the mindsets.


Dweck coined the phrases “fixed mindset” and “growth mindset” to describe the way some students avoided challenges and others approached them head on. The fixed mindset is simply a belief that one’s skills, abilities, and talents cannot be meaningfully developed. We sometimes refer to this as the “God-given talent” theory—the belief that you are born with only so much skill or ability in certain areas and there isn’t much you can do to change that. According to this mindset, some people just have talent for things that others do not. Growth mindset, on the other hand, is the belief that with hard work, effort, and perseverance, one can develop their skills, talents, and abilities over time. Over decades of research, Dweck and her team amassed data that definitively showed that people who possessed a growth mindset had better outcomes in academics, careers, relationships, and other facets of life.


In The Growth Mindset Coach and The Growth Mindset Playbook, we outlined a series of steps teachers can take to create a growth-oriented classroom. A growth-oriented classroom focuses on growth over grades, progress over performance, and yet over right now. In this type of classroom environment, we reasoned, students’ growth mindsets would have the best chance of flourishing.


In her TED Talk, “The Power of Believing You Can Improve,” Dweck asks, “How are we raising our kids? Are we raising them for now instead of yet? Are we raising kids who are obsessed with getting A’s? Are we raising kids who don’t know how to dream big dreams? Their biggest goal is getting the next A or the next test score? And are they carrying this need for constant validation with them into their future lives?”


If we want to raise kids as Dweck described—for yet instead of right now, we must offer them spaces where they see the positive association between effort and growth. In a classroom, this begins with you, the teacher. No matter how much you teach and encourage growth mindset as a classroom teacher, you may be sabotaging it with your own fixed mindset. It is imperative that you approach each day, each interaction, with a growth mindset, always viewing your students and their potential through the lens of growth and modeling growth mindset daily.


Dweck writes in her book Mindset, “A person’s true potential is unknown (and unknowable)… it’s impossible to foresee what can be accomplished with years of passion, toil, and training.” Stop viewing your students through the lens of your preconceived notions, instead approach each day with the belief that with hard work and perseverance your students—even the ones who struggle most—have the potential to achieve great things.


This belief will propel both you and your students to embark on the growth mindset journey. If students understand that you believe in their unlimited potential, it sets the stage for them to believe deeply in their own abilities. The goal of the growth mindset classroom is to develop in each student the love of learning. This is not an easy challenge. Students come to us with a range of obstacles. They may have learning disabilities, lagging skills in behavioral development, difficult home situations, trauma, chronic absenteeism, a lack of family support, or a variety of other challenges that may impact their availability for learning and academic performance at school. As teachers, we are responsible for seeing each student for who they are, to build relationships with them, and to set them up for success by helping them understand the connection between effort and improvement, regardless of circumstance.


TIPS FOR THE TEACHER


The objective of this book is to teach students about the power of growth mindset, the science of learning, and specific behavior and character strategies and skills that impact student success. As much as we have attempted to make these lessons suitable for any classroom, many of the activities skew younger. All of them, however, can be adapted to higher-level classrooms. Don’t discount the power of Play-Doh and icebreakers in a high school classroom—we have used both to great effect. Prepare to adjust the lessons based on how your students respond to the learning and the tasks provided. We offer suggestions for doing this at the end of each lesson plan in the Supplemental/Extension Ideas section.


Although these lessons are meant to be taught in the span of 15 to 60 minutes, the objectives of the lesson should be revisited throughout the year. Teaching students about growth mindset and then abandoning the idea for the next several months will not help you make meaningful change in your classroom or in developing student skills. Be intentional about pointing out growth and fixed mindset messages and actions when you see them, continually discuss with students how their brains are doing the work of learning, and set up classroom practices that honor growth and progress over performance and perfect grades. These concepts need to be revisited often and become a part of your classroom ethos.


Beyond referring to the lesson objectives throughout the year, educators hoping to foster mindsets in the classroom can do other practices like the following:




	
Praise students for effort. Replace phrases like “You’re so smart” with comments about strategy or questions about effort. Emphasize the learning process in your praise. Say things like, “Wow, you did well on this test. How did you study for it?” Or, “I really like the way you took your time on your picture” instead of “You’re so artistic!” Taking praise away from the person and instead emphasizing the process will go a long way in dismantling the belief that some people are just meant to be great at certain things, and building up the idea that with hard work and a good strategy anyone can be, do, and learn anything.


	
Normalize mistakes. Mistakes can happen to anyone, especially when they are learning something new. Honor mistakes in your classroom as a normal and helpful part of the learning process. Find good work in mistakes where you can, and help students restrategize when something isn’t working. A classroom where learning from mistakes is welcome fosters growth mindsets.


	
Create a culture of feedback in your classroom. Teach your students to look at their work and others’ work with a critical eye, and give them the language to give one another clear, strategy-focused feedback. A growth mindset classroom is a place where assignments can always be improved, projects can be revisited, and feedback is viewed not as a criticism, but as a path to deeper understanding.


	
Give parents the tools to promote a growth mindset at home. Mindset is a fairly simple concept that any parent can incorporate into their home. Share research with them, teach them about the growth and fixed mindsets, and give them some strategies they can use at home to embrace challenges and apply a growth mindset.





In addition, educators will note that each section of this book embeds mindset and behavioral standards identified in “ASCA Mindsets and Behaviors for Students Success: K-12 College- and Career-Readiness for Every Student,” from Mindsets and Behaviors for Student Success: K-12 College- and Career-Readiness Standards for Every Student, published by the American School Counselor Association. This book is a toolkit that focuses on the development of self-management, social skills, and learning strategies needed for encouraging grit and resilience in all students.










SECTION 1 ALL ABOUT GROWTH MINDSET





“Success comes from knowing that you did your best to become the best that you are capable of being.”


—John Wooden





In this section, we’ll focus on the concept of growth mindset and the science behind it. These lessons range from introductory vocabulary to critical thinking exercises that require examining our own experiences to see growth mindset at work in our lives. Once this foundational piece is in place, you can move on to subsequent sections that take a deeper dive into concepts, skills, and abilities essential to cultivating growth mindsets in your classroom.








LESSON 1 Mindset Assessment Duration: 15–30 minutes



TEACHER TALK


We know what you’re thinking—ugh. Another assessment? But do not fear, this super-simple, straightforward mindset assessment has no right or wrong answers. You can (and should) take it right alongside your students. The purpose of this assessment is to gauge whether the test-taker leans toward a fixed or growth mindset in their overall attitudes and beliefs about learning. Use it as a foundational tool for examining the entrance into the mindsets. Once students (as well as colleagues, parents, and anyone else who wants to take the assessment) begin to understand their own beliefs about intelligence and how a fixed and growth mindset might influence achievement, you can begin the process of dismantling barriers to a growth-mindset environment and building practices that promote growth and improvement.


LEARNING OBJECTIVE


By the end of the lesson, students will be able to identify whether they tend toward a fixed or growth mindset.


RESOURCES AND MATERIALS


The resources and materials necessary to conduct this lesson are:




	Copies of the Mindset Assessment


	Growth Mindset and Fixed Mindset definitions





METHOD


DO Hand out a copy of the Mindset Assessment. Ask the students to put a check mark next to the statements they believe to be true. After all students have concluded the assessment, they will calculate how many odd-numbered statements had a check mark and how many even-numbered statements had a check mark. The odd-numbered statements represent fixed mindset thinking; the even-numbered statements represent growth-mindset thinking. If they have more of one than the other, it is likely they default to that mindset when dealing with life events and challenging situations. Share the definitions of growth and fixed mindset with students.


Growth mindset is the belief that intelligence and other qualities, abilities, and talents can be improved with effort, learning, and dedication over time.


Fixed mindset is the belief that intelligence and other qualities, abilities, and talents are fixed traits that cannot be significantly developed.


SAY Research has shown that when students approach their school work and other pursuits with a growth mindset, they get better results. We will be talking a lot about growth mindset this year. I want you to have the ability to call on your growth mindset when you need it—like when you are taking on a hard challenge, solving a really difficult problem, or when you feel like you want to give up.


If your score leaned toward a fixed mindset, that’s okay. We are all a mixture of fixed and growth mindsets. (Here, you have an opportunity to share personal examples of situations in which a growth or fixed mindset impacted your outcome.) But we’re going to start practicing how to use our growth mindsets as we approach challenges and learning in our classroom, because I believe you can learn anything, and I want you to believe that too.


CHECK FOR UNDERSTANDING


Review the students’ Mindset Assessments for completeness and accuracy of calculations. Check for understanding of fixed mindset and growth mindset definitions.


SUPPLEMENTAL/EXTENSION IDEAS


EXIT TICKET Ask students for examples of when they had a growth mindset and/or a fixed mindset in their own lives.


WATCH “Growth Mindset for Students (1 of 5)” by ClassDojo on YouTube


WATCH “RSA Animate: How to Help Every Child Fulfill Their Potential” by The RSA on YouTube


DO Have students take copies of the assessment to parents to start an at-home discussion.




MINDSET ASSESSMENT


Directions: Put a check mark next to all the statements you agree with.


______ 1. There are just some things I will never be good at.


______ 2. When I make a mistake, I try to learn from it.


______ 3. When others do better than me, I feel threatened.


______ 4. I enjoy getting out of my comfort zone.


______ 5. When I show others I’m smart or talented, I feel successful.


______ 6. I feel inspired by the success of others.


______ 7. I feel good when I can do something others cannot.


______ 8. It is possible to change how intelligent you are.


______ 9. You shouldn’t have to try to be smart—you just are or you’re not.


______ 10. I enjoy taking on a new challenge or task.


______ 11. If something is extremely difficult, it means it’s probably not for me.


______ 12. When I fail at something, I usually just try again.


______ 13. Some people are just born good at some things, and that’s okay.


______ 14. Anybody can improve if they put in the effort.


______ 15. It makes me feel good to show off what I’m good at.


______ 16. I like taking on a challenge.


______ 17. When someone criticizes me, I just ignore it.


______ 18. When someone criticizes me, I try to listen with an open mind.


______ 19. I don’t like asking questions, because people might think I’m dumb.


______ 20. I am not afraid to ask questions about things I don’t understand.







GROWTH MINDSET


The belief that intelligence and other qualities, abilities, and talents can be improved with effort, learning, and dedication over time.







FIXED MINDSET


The belief that intelligence and other qualities, abilities, and talents are fixed traits that cannot be significantly developed.








LESSON 2 What Is Growth Mindset? Duration: 40–60 minutes



TEACHER TALK


Teaching mindset begins with giving your students the vocabulary and understanding of the mindsets. When taught explicitly even the youngest learners can understand the differences between growth and fixed mindset. Beyond learning the textbook definition, it’s also important that students are able to conceptualize growth and fixed mindsets at work in their own lives. Continued reflection on student beliefs about their ability to improve their intelligence, skills, and abilities is essential to cultivating growth mindsets in the classroom. Once you introduce the ideas of fixed and growth mindset, bring them into your daily teaching, discussion, and feedback as often as possible. This continued reference to the mindsets during authentic learning times will help your students cement the notion that their effort and perseverance have a direct impact on what they can achieve as learners.


LEARNING OBJECTIVE


By the end of the lesson, students will be able to define growth mindset and fixed mindset and provide examples of each.


RESOURCES AND MATERIALS


The resources and materials necessary to conduct this lesson are:




	Copies of My Fixed and Growth Mindsets


	Pencils or pens


	Nontoxic markers


	Growth Mindset and Fixed Mindset definitions


	White paper or white board


	T-Chart (Draw a T-Chart on a whiteboard or poster.)


	Projector


	Internet-enabled device


	YouTube access






METHOD


DO Activate prior knowledge by first asking students to fill out the first section of the My Fixed and Growth Mindsets. Have them write or draw about a time they tried really hard at something and got better. Then, ask students to think of a time when something felt hard and they gave up because they believed they could not get better. Ask students to write or draw about that experience.


Ask for volunteers to share their examples with the class. A Pair-Share would also be appropriate for sharing individual stories. Tell students that the examples they provided are examples of the fixed and growth mindsets.

OEBPS/e9781646041053/xhtml/nav.xhtml




Contents





		Cover



		Title Page



		Introduction



		Section 1: All About Growth Mindset



		Lesson 1: Mindset Assessment



		Lesson 2: What Is Growth Mindset?



		Lesson 3: Change My Words, Change My Mindset



		Lesson 4: I Can Grow My Brain



		Lesson 5: The Human Neuron



		Lesson 6: Fixed Mindset Triggers



		Lesson 7: The Self-Awareness Challenge



		Lesson 8: The Chain of Strengths



		Lesson 9: My Brain’s Superpower: Neuroplasticity



		Lesson 10: How to Train Your Brain







		Section 2: Building Our Classroom Community



		Lesson 1: Setting Classroom Norms



		Lesson 2: Developing Emotional Intelligence



		Lesson 3: An Attitude of Gratitude—Pay It Forward



		Lesson 4: My Core Values



		Lesson 5: Developing Empathy







		Section 3: Challenging Ourselves; Growing Ourselves



		Lesson 1: Trial and Error: A Resilience Strategy



		Lesson 2: WOOP: A Goal-Setting Strategy



		Lesson 3: Equity and Equality: Asking for What You Need



		Lesson 4: Deliberate Practice/Deep Practice



		Lesson 5: The Power of YET



		Lesson 6: Perspective-Taking



		Lesson 7: Get Curious, Not Furious



		Lesson 8: Glass Half Full: Learning about Optimism



		Lesson 9: Grit for Goals: A Story Lesson



		Lesson 10: The Silent Masterpiece







		Section 4: Metacognition and Me



		Lesson 1: What Is Metacognition?



		Lesson 2: The Low-Floor/High-Ceiling Lesson



		Lesson 3: How I Learn Best



		Lesson 4: How to Think Out Loud



		Lesson 5: Mindfulness and Resilience







		Section 5: Curiosity, Creativity, and Character



		Lesson 1: 30 Circles



		Lesson 2: How to Grow an Idea



		Lesson 3: Kindness Counts



		Lesson 4: The Golden Circle



		Lesson 5: How to Imagine







		Section 6: Putting It All Together



		Lesson 1: Feedback Is Your Friend



		Lesson 2: The Habit Loop



		Lesson 3: What’s Your Strategy?



		Lesson 4: Famous Mistakes



		Lesson 5: The Obstacle Is the Way



		Lesson 6: Reflection Connection: Borton’s Model of Reflection



		Lesson 7: I Believe in Me



		Lesson 8: Finding Your Passions



		Lesson 9: Proximal Goal Development



		Lesson 10: I Belong







		Acknowledgments



		About the Authors



		Copyright











Guide





		Cover



		Start of Content



		Title Page



		Introduction



		Acknowledgments



		About the Author



		Copyright













		I



		III



		IV



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188











OEBPS/e9781646041053/images/9781646041053.jpg
THE
GROWTH
MINDSET






OEBPS/e9781646041053/images/title.jpg
THE

GROWTH
MINDSET

CLASSROOM-READY
RESOURCE BOOK

A Teacher’s Toolkit for Encouraging Grit and Resilience in All Students

Annie Brock and Heather Hundley

v N
S ®
N
< 2





