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FOREWORD

By Kevin Carroll, speaker, consultant, and author of Rules of the Red Rubber Ball and The Red Rubber Ball at Work

I’ve been lucky to have known and worked with a lot of geniuses in my life, from the author Paulo Coelho to Cameron Sinclair from Architecture for Humanity to Mel Young, the cofounder of the Homeless World Cup, to Nobel Laureate Archbishop Desmond Tutu. To my mind, these folks are geniuses not for their accomplishments or intelligence, though they are certainly accomplished and crazy intelligent, too. What makes them practical geniuses, as Gina would describe them, is the unique combination of heart and smarts they possess, as committed to the joy, humor, and creativity in their professional lives as they are to excellence in the work they produce. You know one of these geniuses when you see one, believe me.

The first genius I think I ever knew was my great-grandmother Nana Carroll. Nana Carroll was my grandfather’s mother. She was mostly Cherokee, and two long, pitch-black braids framed her face and fell past her shoulders. My grandfather Pop-Pop drove my brothers and me to see her every Sunday, each week following the same ritual: the scramble and scuffle to sit by a window; the squeak of the “pleather” of the car seat under my legs; the familiar sights and sounds and smells that came through the window all the way to Brook Street in Bryn Mawr, Pennsylvania, where Nana Carroll lived.

As much as I loved the ride to Brook Street, it always turned to dread as we got close to Nana Carroll’s house. I knew she would be waiting for us, sitting in the rocking chair in her bedroom listening for us to thump up the stairs to say hello. Then, after giving us each a kiss, she’d impose what felt like a life sentence on us, sweetly but firmly saying “It’s good to see you boys again. Now, before you go outside to play I need you to be still for five minutes.” Be still. For five minutes. Three hundred seconds, to be precise. A lifetime to a grade-school-aged boy with ants in his pants and jumping beans in his pockets and a million shimmering play possibilities beckoning from outside Nana Carroll’s bedroom window.

Before I’d enter her room, I’d pray for a pardon from the weekly torment, but it never came. So I’d turn myself over to her, sacrifice my natural state of constant movement for the stillness she demanded.

300 seconds. When I had trouble settling down, she’d gently touch my head or shoulder to soothe me.

245 seconds. A couple more squirms and fidgets, then finally stillness and silence.

215 seconds. I would begin to notice that I could “see” all sorts of things with my ears when I was still. The squeak of the floorboard under Nana Carroll’s rocking chair. The clang of a chain-link gate in the neighbor’s yard.

180 seconds. Pop-Pop’s deep, warm voice telling a sports story to his brothers. The smell of coffee wafting through the cracks in the floorboards. My brother’s stomach growling like an alley cat.

120 seconds. Bikes skidding on street gravel. Cheers from a stickball game that was happening without me. A basketball walloping a makeshift milk crate hoop. To which I could only listen, not respond.

60 seconds. One more long, painful minute of stillness to bear. And when precisely five minutes had passed, Nana Carroll would wave us on to freedom.

It wasn’t until I was much older that I realized the genius of this ritual. She wasn’t torturing us, she was sharing a very sacred and common Native American practice that she knew would be valuable to us as we gained life experience. She was passing on a gift of her genius, the art and power of being exactly in the moment and nowhere else—and the secret of awareness and discovery that could be found in stillness.

Gina’s book, Practical Genius, brought back powerful memories of this lesson, how it took root in me and shaped the way I live and work and play in the world. “We all have our very own innate genius, an intellectual sweet spot located somewhere between our heart and mind,” Gina writes.

I live at that sweet spot, thanks in part to Nana Carroll sharing her genius with me. Be still now, and begin the journey of Practical Genius that will show you how to live in yours, too.

Kevin Carroll
www.kevincarrollkatalyst.com
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A SPARK OF GENIUS

Where the Journey Begins

Do you ever feel as though you are two separate people—the face you present at the office and the authentic self you are in the rest of your life?

Do you feel as though there’s a whole set of your skills, talents, and assets that you’re not using every day because you’ve allowed what you do for a living to become what you are?

So many of us wake up every day to a dreaded alarm clock that drags us from the comfort of our cozy beds to pitch us into daily routines—routines that we have willingly chosen but often can’t quite remember why. Many of us go to jobs, earn a living, maybe we’re even doing what we are good at for eight hours a day (or more).

But most likely we’re not doing what we love. We march through the stages of life—college, career, marriage, kids, more career—and we wake up one day and twenty or thirty years have passed, and we wonder, “Hey, what was that? What do I have to show for it? Who am I?”

How do smart, motivated, accomplished people like us, who are walking around with all the human assets one could ever hope for, end up in this no-man’s-land? How did we fool ourselves into believing that this was the best we could do?

THE DE-GENIUSED SELF

The great American engineer and futurist Buckminster Fuller once said, “Everyone is born a genius, but the process of living de-geniuses you.” That’s a fact, Jack, and it’s why we have two types of problems:

Problem A

You’re going through the motions, armed with the latest technology and a closet full of career wear, and you’re thinking “This is okay, I’ve got a good life” while ignoring the fact that there is a whole other side of you that lies dormant, eager to be released from the tidy cage of your conformity. You are one of the millions battling with the Dr. Jekyll and Mr. Hyde syndrome, checking half of yourself at the revolving doors of your office building, walking through your workday with an unconvincing smile, sitting silently in one too many meetings doodling a masterpiece in your Moleskine notebook.

If this sounds like you, you have allowed yourself to be de-geniused.

Problem B

You’re a die-hard creative person working from a home studio, swimming though life with the imaginative right side of your brain leading the way while the practical left side is unactivated. You pass your days, months, and years waiting patiently for a “lucky break.” You bounce from inspiration to inspiration, passionately invested in the creative process but not in the business of being creative.

If this is who you see in the mirror every day, you, too, have allowed yourself to be de-geniused.

So many of us are unconsciously compromising some of our greatest natural assets because of external factors, past hurts, or current fears. Or, even worse, we have sacrificed our skills, strengths, and passion to the expectations and influence of others. Or we’re consciously hitting the snooze button, rolling over and going back to sleep every time we’re reminded how far from feeling happy and fulfilled we are in our work and personal lives.

I call this the “de-geniused self,” and he has been allowed to sit in the driver’s seat of our lives for far too long. The de-geniused self sabotages your potential, holds you back, and accepts mediocrity. This is the side of you that operates from fear and shines dimly, if at all. This is the person who has allowed people, organizations, environments, and circumstances to beat the genius out of you. Enough already!

ARE YOU A GENIUS?

“Will all the geniuses in the room please raise their hands?” I ask this question at every corporate training session I facilitate, and it astonishes me how few hands go up. Regardless of the industry—whether I am speaking to an auditorium full of bankers, marketers, or scientists—most people hesitate, look around to see who else has raised their hands... and shyly choose not to outwardly demonstrate their belief in their own genius.

If I asked you the question right now, how would you respond? Would you confidently say, “Here I am!” and acknowledge the spark of genius within you? Or would you hesitate and stammer that you’re “not so smart, not so special, not really.”

The second response was the one I most often received when I first started my Genuine Insights practice, and I must admit it drove the marketer in me crazy. When I discovered how many of my clients had no idea if they even had a drop of genius inside them, I realized I was looking at both a crisis and an opportunity—an opportunity I seized. So many professionals know exactly what their career strengths and skills are, but the recognition of their most potent ingredients obviously stopped short. Some folks would stare back at me puzzled, not sure how to answer the simple question “What contributes to your genius?” Or they would dismiss the question entirely, not believing it had any relevance to them at all.

I’ve been studying this concept of “genius” for years now. In that time, I’ve interviewed hundreds of professionals and asked them for their definition of genius. I’ve learned that the majority of us have been conditioned to believe that genius is something far beyond our reach. It’s amazing how few of us believe we actually possess genius—yet nearly everyone believes it’s the secret ingredient of self-fulfillment and success in life and in business.

Let’s take Bill, for example. He was a successful investment banker who had been laid off from his firm and decided he wanted to do something completely different with his life and career. During our first session together, I asked Bill what his definition of genius was, and he answered, “Genius is about good genes, and unfortunately, I didn’t get any genius genes.” In his opinion, genius was an all-or-nothing proposition—either you have it or you don’t. Unfortunately, it’s an opinion that many of us share.

The problem with the commonly accepted concept of “genius” is that it’s a quality—like creativity—that has a magical, elusive connotation. Most people consider genius to be a gift, a lightning bolt from the gods that strikes a lucky few like Mozart or Einstein, but not the rest of us.

I’m here to tell you that this is simply not true. Every one of us has the capacity for genius. Any one of us could achieve or discuss or express something so extraordinary that it could change the world. More important, it could change your world.

That doesn’t necessarily mean that there’s an Isaac Newton or a Leonardo da Vinci deep inside us, just waiting to be discovered. It means that when you are a fully realized person—authentic and entirely visible to the world—you are capable of exceptional accomplishments in your work, in your community, and among your friends and family.

It means that you are the genius, operating not necessarily in the lofty, exclusive heights of science or culture but right here, right now. It’s the kind of practical, street-level, everyday genius that can change the game for you, your business, and every aspect of your life.

But if genius is such a game changer, why does the concept of genius seem so alien to our experience? Why have we been programmed to believe that this gorgeous word can be applicable only to a select few who have been blessed with a rare, extraordinary talent?

GENUINE INSIGHT—MY STORY

In 2008, I had one of those life-changing experiences you usually see described on The Oprah Winfrey Show. Like more than 20 million people before me, I decided to have corrective eye surgery after having grown tired of wearing glasses or contacts for most of my life. So many people I knew raved about this surgery—you know, “Gina, it’s a piece of cake” or “Gina, you will wake up the morning after and will finally be able to see the alarm clock without your glasses.”

The stories I didn’t hear were about the common risks associated with the surgery. I didn’t bother to research or investigate them either. I honestly could not be bothered with the details; all I cared about was the end result—no more glasses, no more annoying contacts, nothing but blue sky (that I would be able to see really, really clearly!) ahead.

Over the course of the evening after my surgery, I developed an infection. Only one in twenty-five thousand patients gets this particular kind of infection, which results in severe inflammation—and I happened to be one of them. And instead of waking up to that alarm clock experience everyone had predicted, the day after what should have been routine surgery I opened my eyes to... nothing. What followed was three days of darkness, certainly the longest three days of my life.

That temporary blindness was as terrifying and painful and deeply disturbing as anything I’d ever experienced. But it also brought the most profound, life-changing insight of my entire life.

The sudden loss of sight placed me in a kind of heightened reality chamber. It was as if I had been given a truth serum, only the truth was being revealed to myself. Though I had very little sight during those days, I could suddenly see one thing very clearly: that I could no longer continue with my traditional job and my existing life.

Not that my working life was so bad. In fact, it was pretty great by most standards. I’d been working in corporate America for more than a decade, rising to great heights in positions at Avon and PR Newswire. I had a great office and nice suits, and I made a healthy salary. From the outside, I looked successful and happy.

But something was missing. While I had been working myself to the bone every day in the office for the last decade, I felt I was hiding a big part of myself—the most important part, my creativity and passion—deep inside. Eventually, I was so stressed out at the prospect of starting my workday that I literally made myself sick. Just about ten months before my scheduled eye surgery, I had been diagnosed with shingles (which, if you’ve never had it—lucky you).

Shingles is brought on by stress. How the hell could I end up in the hospital with the shingles over work? I asked myself at the time. Work that I didn’t even love doing anymore. How did this happen? Why? For what reason did I allow myself to get to this miserable moment?

During the days I spent in darkness, I began to see in great detail the actualization of the career I’d always dreamed of, which was to coach and write. Despite this terrifying experience—coupled with the very grim economic reality of the moment (Wall Street had just collapsed, and the rest of the country was rapidly following it down into the sinkhole)—I knew I had to make a dramatic change in my life.

Why did it take darkness for me to see the truth about my life? Saint Paul’s similar experience notwithstanding, I can only say that there is tremendous power in the absence of the sensory influences that ordinarily dictate our lives. During my recovery, I was sleeping in the guest room, away from my husband and toddler and away from the world. In the darkness and quiet of those three days, I could see, smell, and taste the future I wanted for myself in a very precise, very detailed way.

During my first night of darkness, I saw myself as a child living my childhood memories. I remember seeing my great-grandmother in a hammock in her wooden home in Arecibo, Puerto Rico. I don’t know if it was the meds I was on, a message from God, or just a surreal journey down memory lane, but it was powerful. “If I never see clearly again, at least I have seen my memories,” I remember thinking.

On the second evening of darkness, I began to vividly see my future. I saw myself traveling and speaking with large groups of people all over the world. As if I were watching a movie, I saw this character Gina, who was happy, with long moments of quiet, living a life free of anxiety, stress, and that horrible case of shingles that I had only just recovered from right before my eye surgery.

On the third afternoon of my darkness, I listened to dozens of online talks from the influential TED Conference for inspiration, and I realized that what had happened to me was my very own Jill Bolte Taylor “stroke of genius” moment. Do you know Jill Bolte Taylor? She is a renowned brain scientist who found her life turned upside down when she suffered a debilitating stroke in 1996. Her amazing book, My Stroke of Insight, recounts her recovery and the insights she gained into the brain’s workings from the inside out. The talk she gave about it at the 2008 TED Conference (look it up on TED.com) was phenomenal, and as I listened to her remarkable talk and others that my husband had selected for me, I realized a change was coming. A big change. And I was beginning to see how it was going to happen.

In my dream state, I could feel myself well up with possibility, with a clear image of where I should be, who I should be. I knew that what I was seeing represented a radical change for me and my family. The only thing I wasn’t seeing yet was how exactly to get there from the dark place on my foldout couch.

But one word kept coming back to me over and over again: genius.


PLAYBOOK

Visualize Your Genuine Insight

This exercise will give you a taste of sightless insight. Find a comfy, private, quiet spot where you will not be interrupted for at least thirty minutes. Set a timer for the amount of time you want to devote to this experience. Close your eyes, or, better, cover them with a scarf. Now lie down and visualize. Imagine what a life built on your passions looks like. What do you see? Where are you? Who are you with? What are you wearing? What are you doing with your hands, your feet? What are you saying? When the timer goes off, remove the scarf and write down exactly what you saw with details, lots of details. Note colors, shapes, names, places, activities you were engaged in—all of it. Before you can explore your genius, you have to clearly visualize a life where your passions are front and center, not just daydreamy wishes or hobbies you never got around to enjoying—or, worse yet, ideas that have yet to be born.



REDEFINING GENIUS

I talk a lot about “genius” in this book. What does that word really mean? Read on, because I think you’ll find that the definition isn’t exactly what you may think.

Traditionally the definition of genius has meant you were gifted with an exceptional skill or talent or a ridiculously high IQ—and if you didn’t meet one of these criteria, you were just another ordinary Joe.

Originally derived from the same Latin root as the words “gene” and “genetic,” the first definition of genius referred to a spirit given to every person at birth. From there the word “genius” came to mean a spirit in general, as in the fairy-tale “genie” or “jinni.” In 1711, Joseph Addison wrote an essay, “On Genius,” which was published in The Spectator and defined genius as “exceptional talent”—a definition that popularized the word. According to Addison, there were two kinds of genius—natural and learned—and the greatest of geniuses were those born with natural talents (compared with others, who had to develop their genius the hard way). He offered William Shakespeare as an example of a “true” genius and Aristotle as an example of someone who merely learned to be a genius.

Later, in 1869, Charles Darwin’s half cousin Francis Galton the founder of eugenics (meaning “well born”) wrote the first social-scientific attempt to define and explain genius. Galton’s somewhat arrogant obsession was to improve “the breed of man,” and he coined the famous phrase “nature versus nurture.”

History’s varying definitions of genius all make it sound pretty darn exclusive. If this is to be believed, only 0.1 percent of us are eligible to enjoy the benefits of genius, which means the rest of us miss out. I don’t think so!

As you read this book, you are not allowed to think of your IQ score or your SAT score or any other standardized measurement you have locked in your memory. Some people can’t remember their mother’s home phone number but can tell you on a dime what they scored on their SATs. That’s scary. We have given way too much importance to those kinds of numbers, but that’s for someone else’s book to debunk. My quest is not to bash the standardized testing industry but to reprogram you to consider a new approach to identifying and cultivating your genius. And not the E = mc2 kind of genius, but the kind that sparks to life of your own volition.

Many of us do not live up to our potential simply because of insufficient motivation or belief in our own powers. Others fail due to adults’ inattention to our potential in childhood. And when someone is granted the title “genius,” he is then motivated to perform at his highest ability and granted greater trust in his mastery. Think about how your life would have changed if as a child your natural genius had been acknowledged and nurtured and been the core of your personal development. Instead, traditional education prioritizes standardized tests as the measure for intelligence and aptitude, and as a result we have been holding ourselves back for centuries.

Imagine how the world would be if everyone believed they had a spark of genius within them. Individuals, communities, even whole societies would begin to make better, bolder, more confident choices rather than just accepting the status quo. Children would grow up playing with their genius while their parents nurtured it. Schools would be organized differently if we operated from the basis that every child has genius within. Businesses would be able to cultivate genius across the organization rather than for only a select few.

Everyday geniuses can be found on campuses, within corporations, and on playing fields around the world. Some are teachers, at-home moms, or executives who focus on doing things their way. Take Ursula Mejia-Melgar, who had a passion for an unusual combination: food and chemistry. Instead of ignoring either her strength as a scientist or her creative passion for food, Ursula married them with great ingenuity and energy, and the result is a kick-ass career with General Mills, a giant corporation that believes in both sides of Ursula and recently sent her on her first long-term international assignment to Switzerland to work on a innovative partnership with Nestlé.

Or look at Brian Bordainick, a twenty-five-year-old teacher in the Ninth Ward of New Orleans who began his career during the immediate post-Katrina era and decided to set out to do the impossible: build a football sports stadium with zero funds and a fierce determination. His mission was to get kids off the streets and give them a field to play and dream in. Brian set his young mind on a “field of dreams” and succeeded in raising $2.5 million in less than two years, after most people said he would never be able to pull it off. The stadium is being built at the time of this writing.

Ursula and Brian are people who are leveraging their skills right alongside their values and passions and changing people’s minds about what is possible. They both innately operate from a genius zone and do not compromise one side of themselves for another.

Every genius thinker looks at what someone else is looking at and sees something different. When I consider the contemporary notion of genius, I see something different, too. So let’s begin by taking back the word and redefining it in a practical way. No more lofty, fancy, scientific definitions, visuals, or preconceived notions allowed. I want you to let go of that limited, flawed definition of genius and acknowledge that we possess the ability to discover what I call “practical genius.” In fact, we all have our very own innate genius, an intellectual sweet spot located somewhere between our heart and mind. As you read this book, you will discover how to find that sweet spot and maximize the returns on your most precious capital—your Practical Genius.

This book will challenge you to think, act, and measure your abilities in a different way than anyone has ever asked you to before. The changes I am suggesting will be directed toward improving yourself, your existing ideas, and how you go about sharing them with the world. When you do that, you will be able to develop better programs and products. You will be able to change companies and communities. You will be able to improve schools, have better relationships, and ultimately become an entirely transformed professional and person. Rather than continue to channel your abilities toward the narrowest of purposes, I am going to push you to expand your knowledge, passions, strengths, and creative abilities to levels you may not have known existed within yourself.

If you’ve spent too many hours wondering exactly what your life’s purpose is, please allow yourself a sigh of relief. You have finally picked up a book that will offer you a contemporary, perfectly practical, and deeply meaningful way to answer that question—and do something extraordinary about it.

READY TO GET DOWN TO GENIUS

I knew it was time for me to let go of the nine-to-five and create a new kind of working life—one that would let my own brand of practical genius thrive. And I had a pretty clear vision of what kind of business I wanted to create for myself. Now I needed to put this plan into action.

So on January 1, 2009—when my vision recovered and I was truly “seeing” my life for the first time in years—I quit my comfy corporate job as a global marketer to become “a free-spirited but fiercely focused mistress of my own destiny.” That’s what I wrote down on a Post-it note my first day of self-employment. But, uh—what did that really mean? How I was going to, you know, make money?

Corporate Gina used to sneak out of bed at 2 A.M. to write, read, and explore. I felt I had to do that “fun” part of my life in the off-hours. But I was tired of silencing my creative curiosities, quenching them only in the dark of night. I knew I had to bring my creative spirit and my passions into the light of day. What I soon learned was that there are a lot of people like me out there: people who are not satisfied to leave a huge part of their personalities behind every day when they leave for the office. People who want to find a way to be happier in their work and their lives. I decided I could help them.

My passion was to spend my days teaching, writing, and motivating others to unleash their genius. Since I had spent fifteen years of my professional life helping companies market and brand products, I thought, “Well, if I can help companies brand and launch products successfully—why can’t I help launch people?”

The human mash-up of my “softer” qualitative assets (the community organizer, leadership development trainer, and inspirational catalyst—the more emotional and passionate side of myself), combined with my “harder” quantitative assets (the sharp, strategic, highly skilled corporate Gina who had succeeded in the business world for more than a decade), resulted in something new: a coaching and training practice that would empower people to discover and market their own distinctive assets. (More on “soft assets” and “hard assets” in the next chapter.)

It was a great idea, I thought, and with my business plan in hand, I was ready to find clients and launch my new career. The world, though, just wasn’t cooperating at first. The nerve of the universe to launch into a full-on economic crisis just as I was having my epiphany!

Still, with great excitement (and, I’ll confess, a small loan from my mom), I set out to launch my new company—Genuine Insights, named for the moment of my own epiphany. With the recession now in full thorny bloom, I lit out on my yellow brick road, intending to pull every motivated seeker I could find into the journey with me.

They say that a recession is a great time to start a new venture, and I have to say that in my experience it’s true. It’s a fertile time for risk and exploration. Somehow, for all of the desperation in the air, there is also a great deal of creative impulse and a unique sense of promise. I actually didn’t have any trouble finding clients who were ready for the life-changing transformation I knew I could help them achieve. Finding them was the easy part.

But shortly after I began working with them, I realized the sad truth: that most of my clients had absolutely no idea who they were or what they stood for. They had come to me because they knew they were missing something, but they didn’t know what it was. How could I help people build brands around their human assets if they had no idea who they really were?

That’s when I realized that “it” was the unique selling proposition for each of us—the place where all our contradictions converge, the precise spot where the hard and the soft assets we all possess meet and reveal the wide world of potential in each of us.

Initially focusing on branding and marketing my clients’ unique points of differentiation was putting the cart before the horse. I had to go back to the drawing board and identify what my “horse” actually was—it was helping people, teams, and organizations identify and cultivate genius, which was the unrealized asset so clearly missing for all of them. The marketing and branding—the “cart”—could come only when this singular asset had been identified, cultivated, and set in motion. Once I understood that the crux of my work was identifying and unleashing their genius, everything began to click. So what was an astonishing personal discovery for myself became the basis of a brand-new approach for professionals who were just as ready as I had been to realize their true potential.

Here’s how I know I’ve found my “it”: Since the start of my business in 2009, when I launched the “practical genius” concept into the world, I have been traveling around the globe, working with organizations and individuals on where to find practical genius, how to master it, and what to do with it to transform their lives. The ability to recognize a need, change directions, and start a movement around the importance of modern genius was my moment of genius. This book will show you how to find your genius and share it with the world.

Practical Genius is about going to the edges of who you are and making it happen for yourself—and not waiting for illness, disease, or temporary blindness to do it. It’s about owning your destiny—which for me is akin to constantly hearing a symphony of my passions in my head. It is a buffet, every day, of all your favorite foods. Owning your own destiny and waking up to do what your heart, mind, and soul were intended to do is liberation. For me, that is the end—and the beginning. It is the Promised Land. It is freedom.

Do not be mistaken, however. Finding your personal genius is no small task. Identifying and realizing your own dreams will be hard work. It is risky and sometimes painful, in the way a really difficult, intense workout can be. But it’s also good, it’s healthy, and it’s based on pure passion.

So many of us compromise our passions for our strengths and end up working at what we do best rather than what we love to do. It doesn’t have to be that way! Practical Genius is about intertwining your strengths, your passions, and your values to establish the complete, original formula for your success. All too often, it is only when we are faced with the fragility of life that we realize that wasting twelve hours a day doing something we don’t love doing is a mistake. In reality, it shouldn’t take something radical or revolutionary happening to force us to stop letting life de-genius us.

If you’re one of the people who think you don’t really have a choice and simply “have to do what you have to do” to survive or support your family, this book is for you. You do have a choice. You just haven’t stepped up with your practical genius because of fear or because you’ve been conditioned to believe that there are certain choices that are simply not available to you.

I’m not just going to shower you with platitudes. In Practical Genius, I’m going to show you how to do it.

The first step: you must take inventory of your strengths and passions and analyze your current reality. Are you living your most authentic purposeful life, or is there something missing? I work on changing the lives of my clients every day, and when I get them to push beyond their comfort zones and to commit to their innate genius a little each day, it’s always amazing to hear how, over time, step by step, they change and the circumstances around them change for the better.


TEST YOUR GENIUS

Let’s start by taking a little snapshot of who you are and where you are right now. This diagnostic will help you measure some common challenges and opportunities before we begin your journey to genius. One of my mentors, Sheila Wellington, used to say, “Gina, we treasure what we measure,” and I have learned over time how true that really is. So, before you begin your genius journey, let’s benchmark how close or how far you are from living a practical genius life right now. This five-minute test will be a wake-up call for you and should be viewed as your very own personal genius starting block.


Directions: For each item below, circle the number that most closely describes how you view yourself today. Then add up all of your answers and compare your total to the interpretation key at the end of the test.
1 = The statement on the left best describes me
10 = The statement on the right best describes me








	My values are often superseded by the values of others in my professional and personal life.

	1 2 3 4 5 6 7 8 9 10

	I am a value-driven individual; I never compromise my values under any circumstances.




	I am motivated by extrinsic (material) values rather than by intrinsic (internal) values.
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Forget what you think you know about genius. It’s not about
having aMensaI.Q. or painting the Sistine Chapel. Everyone’s
got genius, butit’s up to you to find it, put it to work, and watch
it change your life. With the help of Practical Genius, you will:

Identify your genius
Where do your passions and your talents meet? (page 23)
Express your genius
‘What’s your story, and how do you share it with others?
(page 57)
Surround yourself with genius
‘Who do you need in your tribe? (page 93)
Sustain your genius
How do you feed and care for your genius? (page 135)
Market your genius
‘Why are your contradictions actually your largest
competitive advantage? (page 165)
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“Practical Genius combines unstoppable optimism with unflinching straight talk to
coach you through the process of uncovering your talents and putting them to work.
There's a genius inside you, and Gina Rudan is the person to help you let it out.”

—DANIEL H. PINK, author of Drive and A Whole New Mind

“Practical Genius is the kind of hook whose time has come. Its message is must
reading for those who want to live and contribute fully—and who don’t want an
e s —CHRISTIANE NORTHRUP, M.D.,

author of Women’s Bodies, Women’s Wisdom

“Gina’s vision of a world of people intensely and intuitively connected by their acti-
vated genius is gorgeous. Practical Genius sets an exciting course for the individual
and the community, and it's a journey not to he missed.”

—JEFF ROSENTHAL, co-founder of Summit Series
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“Gina motivates people to life-transforming
action with her witty, manifesto-style mes-
sage. And she offers the inspiration and
skills we need to compete and succeed, but
above all, to fully realize our potential.”

—NAOMI WOLF, author of
The Beauty Myth and Give Me Liberty

WHAT'S YOUR GENIUS'?

Most people consider genius to be a gift, a
“lightning bolt from the gods” that strikes
people like Einstein or Mozart, but not the
rest of us. They see it as a quality—like cre-
ativity—that has a magical, exclusive, elusive
connotation.

That is simply not true, says Gina Rudan.
Every one of us has a capacity for genius.
Anyone is capable of achieving something so
extraordinary that it could change the game
for you, your business, and every aspect of
your life. In Practical Genius, Rudan shows
youhowto:

+Identify your genius
« Expresstin everydaylife
« Surround yourself with genius

« Sustain genius for alifetime of per-
sonal and professional satisfaction

+ Market your genius to others

Each stage features exercises to guide you
along the way, leaving you feeling accom-
plished and ready for the next stage. The
outcome is a profound revelation: You have
the tools and ability to realize greatness both.
in and out of the workplace.

GINA AMARO RUDAN is the founderana
president of Genuine Insights Inc., a contem-
porary professional development and training
practice. Before launching her own firm, Gina
worked at Fortune 500 companies including
Avon Products and PR Newswire. She is also
the founder of TEDXMIA and lives in Miami
with her husband and son.

Visit her at practicalgenius.com.
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“Positive, insightful, and generous, this book will go a long way
in helping you realize that genius is a choice.” —SETH GODIN
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