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INTRODUCTION


People like you make all different kinds of videos on YouTube. There are cat videos and prank videos. Gaming videos, vlogs, and makeup tutorials. Serious news reports and celebrity gossip. How-to videos, reaction videos, music videos, and probably a hundred other kinds.

This book is going to focus on the simple formula that almost all videos use. With this formula, you can make vlogs, makeup tutorials, news shows, reactions, how-to videos, cooking videos, and so many more types. The formula has just two steps.

Step 1: Pick a topic.

Step 2: Talk about it, demonstrate it, or bring your viewers along with you while you do it.

[image: images]

You can make videos about almost anything!

Yes, most YouTube videos are that simple! You’ve probably watched dozens, hundreds, or even thousands of videos in which an enthusiastic YouTuber pops onscreen and says something like this:

[image: images]   “Hey guys! I’m going to the beach today, and I’m taking you along with me.”

[image: images]   “Hi! I’m Emily, and I’m going to do a beginner makeup tutorial for you guys. It’s a step-by-step of how to get this beautiful cat’s eye look.”

[image: images]   “Welcome to News with Nicholas! I’m Nicholas, and today’s top story is celebrities blowing money on expensive cars they don’t need, and making the rest of us feel poor! Especially me, because I don’t have a car!”

[image: images]

Popular YouTuber Luke Korns announcing his video, “I learned to play the guitar in 24 hours.

These YouTubers each picked a topic, then made a video about it. Just two steps.

But before you run off and grab your cell phone to start shooting, you should know there is actually a little more to it than that. You’ve probably also seen videos that start with someone awkwardly sitting in a dark room, mostly in shadow so you can’t see them, mumbling about some topic that isn’t very interesting. So even though that YouTuber had a topic and wanted to make a video about it, they didn’t focus on making their video look or sound good, and they didn’t pick a topic that anyone would be interested in.

That’s what this book is about. You’ll learn how to come up with interesting topics, then shoot and edit your videos so they look good, sound good, and are fun to watch. You’ll learn about framing, lighting, cut scenes, intros, outros, metadata, and all the other “tricks of the trade” that the most popular YouTubers use.

YouTube is a lot of fun. Making good videos is easier than you think.

Let’s get started!


PART ONE:

THE BASICS


HOW TO COME UP WITH GREAT VIDEO IDEAS


Unless you’re going to walk around shooting video twelve hours a day, you probably won’t catch an amazing event on your phone that will go viral on YouTube. You’ll need to plan topics for the videos you make.

All popular YouTubers do this. Even unpopular YouTubers do this. Luckily, it’s not hard! And after you’ve been picking video topics for a while, you won’t even have to think about it.

Start with Things You Love

The easiest videos to make are about topics you already love! So, what are your hobbies? Are you into one particular sport? Gymnastics? Martial arts? Do you really like drawing? Or coming up with short stories? Are you a baker? Do you enjoy makeup? What about math, or programming, or inventing? How about tabletop games?


PRO TIP:

Anything you enjoy doing or thinking about can be a great topic for videos!



Think about what you and your friends talk about most. Is it a band? A video game? School? Dating? Clothes? Homework? Fast food? Bad jokes?

You can make videos out of any of those topics!

General Topics with Many Approaches

Now that you’ve narrowed it down to a few topics, consider how you might approach each one of them in different ways. Some topics have more options when it comes to your approach. For example, let’s say you like soccer and you’re going to start a soccer channel. In your videos, you could:

[image: images]

Kids playing soccer.

[image: images]   Talk about your favorite team.

[image: images]   Talk about your favorite players.

[image: images]   Talk about moves you’ve learned. Demonstrate how to do them.

[image: images]   If you are on a team, have someone shoot a video of you playing and make a “highlight” reel. (Or a blooper reel!)

[image: images]   Talk about strategies you know, and show pictures of how everyone on the team should be positioned on the field, and why that formation is so effective.

[image: images]

A makeup tutorial from Owiena Tan.

Let’s say you like doing makeup, so you’re starting a makeup channel. You could make videos about:

[image: images]   your morning makeup routine

[image: images]   your nighttime skincare regimen

[image: images]   product reviews

[image: images]   “everyday makeup” tutorials

[image: images]   Halloween makeup tutorials

[image: images]   different looks and techniques

[image: images]   how to recreate celebrity makeup looks

[image: images]   comparing two different mascaras, two different lipsticks, etc.

Or you might be an up-and-coming chef or baker. You could have a cooking channel where you:

[image: images]   Demonstrate how to cook dishes that you love.

[image: images]   Show off cooking and food-preparation techniques.

[image: images]   Talk about the culture of each of the dishes, or food techniques from different cities (Chicago pizza vs. New York pizza), countries (France, China) and regions (Northern vs. Southern Italy).

[image: images]   Try bizarre foods. Try combining foods that don’t usually go together. Try a food you’ve always been scared to eat.
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“Baking With Mimi & Marbles” from jasonrip99.

And everybody loves jokes, so let’s say you’re creating a comedy channel. Think of different ways to present your personal brand of humor:

[image: images]   Get funny people in your videos. Make up jokes with them.

[image: images]   Learn a new joke every day and make a video out of it.

[image: images]   Write jokes of your own.

[image: images]   Ask your viewers to come up with jokes on a particular topic, like the latest viral video or celebrity news story, and read them in your next video.

[image: images]

Me planting my face on my wife’s foot, in my video about taking “face-palm” to the next level. (Because “face-foot” is more extreme than “face-palm”!)

If you want to think of even more angles for the topic you chose, subscribe to other YouTubers who talk about the same things as you. When you watch their videos, notice the different things they talk about in that same topic. That will stimulate your imagination!

Long-Term Goal Videos

Another good topic for videos is a long-term goal. If you’re working toward something like learning how to dance, getting fit, or becoming an actor, you could make videos with updates on your progress a few times a week. (That’s a great basis for an entire YouTube channel. Think: “Laura’s Fitness Channel!” or “Jared Learns to Skateboard.”)

Let’s say you’re getting in shape. You could:


YOUTUBE TALK

“Vlog” is short for “video blog” just like “blog” is short for “web log.” A vlog is a casual video where you discuss a topic.



[image: images]   Shoot a video about the different exercises you do.

[image: images]   Record some of your workouts.

[image: images]   Make regular updates about the progress you’re making; I used to weigh X, now I weigh Y. I used to be able to lift this much, now I can lift this much. My waist was X inches, now it’s Y.

[image: images]   If you add a new exercise to your routine, make a video about it.

[image: images]   Vlog about things that you learn along the way.

You don’t have to be an expert to take this approach! When you start off and you’re a newbie, viewers will like you because you’re an underdog just learning how to do something. You’ll probably attract viewers who will help you out and give you tips! Another major benefit is that long-term goals have a lot of steps, so that’s a lot of videos you can make!

Trending Topics

You can find trending topics on YouTube, Twitter, Google, and lots of other sites. If you find a popular trending topic that you like, you might be able to make a video out of it easily.


YOUTUBE TALK

A “trending” topic or a “trending” video is just something that’s popular that a lot of people are sharing and commenting on.



Actually, you’re already surrounded by trending topics. Just notice what your friends talk about, what you see your favorite YouTubers talking about, what video ads appear before videos (if there are any), and if you watch TV, notice what commercials are running. (Yes, you should watch TV commercials if you’re looking for trending topics!)

[image: images]

The default search filter settings.

[image: images]

YouTube app search results for “tech product review”.

YouTube has a feature that lets you see how popular a topic is. On a phone or tablet, in the YouTube app, type in a search term that matches the topic you picked. Then, on the upper right, there’s an icon that looks like three horizontal sliders. Tap that, and you’ll see the “Search filter” menu. In the drop-down for “Sort by,” select “View count”. That will make the most popular videos appear first in the results. In the “Upload Date” drop-down, select either “Today” or “This week.” That will make the results only show recent videos. Tap “Apply” at the bottom of the screen. Then you can watch the most recent videos, and see what those people are saying about that topic.

[image: images]

The search filter settings after you select “Sort by: View Count” and “Upload Date: Today”.

The process is similar on a computer when you’re viewing YouTube in a browser like Chrome or Firefox. Type in a search term and press enter. Then click on the “Filter” button in the upper left of the screen. In the filter menu, click on “Today” or “This week” in the left column. That will show recently uploaded videos only. Click the “Filter” button again, then click on “View count” in the right column. Your results will now show the most popular new videos at the top of the list.

Trending topics are popular and can get you a lot of views because people are searching for them. But be careful. People are only interested in those topics for a few days or a week, so your video could become a “tentpole” video instead of an “evergreen” video.

Tentpole Videos

A tentpole topic is great for getting a lot of views over a short period of time. Nearly every viral video falls into this category; it will spike in popularity for a few days or weeks, then a month later it’s only getting a few views, and within three months nobody’s watching it anymore. Christmas is a tentpole topic; it’s super-popular in December, but on December 26th, nobody’s interested anymore.

[image: images]

YouTube.com search results for “recipe”.

Tentpole video topics are pretty easy to come up with. Just pick any new video game release, any celebrity scandal, any major world event, any music festival like Coachella or Lollapalooza, any convention like Comic-Con or VidCon or E3, and make a video about it. Your video will get a lot of views for a few days, and two weeks later your views will have dried up. It may sound as though it’s impossible to make a successful channel if you upload tentpole videos. But there is a way to be successful: you need to upload tentpole videos frequently.

[image: images]

The Filter menu appears after you click on the “Filters” button in the upper right.

That’s how “news” channels work. Philip DeFranco has done this for years. He uploads a video every weekday, talking about the latest, biggest news stories on the Internet. He gives simple summaries of the stories, gives his opinions and thoughts about what’s going on, and then asks viewers to comment with their own opinions.


YOUTUBE TALK

“Tentpole” topics are popular for just a few weeks or days, and then they lose popularity. They are actually named after the poles that hold up a tent. The fabric top of the tent is held up by the tentpoles. But between the tentpoles, the fabric droops. Like your video views will in a few days time.)
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