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I know Debbie and LOVE her books! She’s a street-smart genius! Dreams do come true and success really can become easy when you take the right action. Start now by reading this powerful new book!


—DR. JOE VITALE, AUTHOR OF ATTRACT MONEY NOW AND ZERO LIMITS


If you are ready for more success and achievement in your life, Success Is Easy is a MUST read! This book will become your go-to guide for years because it’s full of golden nuggets of how-to strategies that really work.


—T. HARV EKER, NEW YORK TIMES BESTSELLING AUTHOR OF SECRETS OF THE MILLIONAIRE MIND™


Success Is Easy is a practical, powerful, and inspiring book for anyone who is ready to shift to a new level of fulfillment and mastery in business. Debbie Allen has written an important and insightful guide containing many treasures of advice and wisdom to help you create the success you deserve.


—DR. BARBARA DE ANGELIS, NEW YORK TIMES BESTSELLING AUTHOR AND TRANSFORMATIONAL TEACHER


If you are ready to WIN in business despite any obstacle, you must read Success Is Easy! This brilliant book is your action guide to finally start achieving success the easy way!


—GREG REID, AUTHOR OF WEALTH MADE EASY


You are about to step into the shoes of someone who has proven that success is attainable. Debbie Allen has utilized the exact concepts she shares with you to achieve multiple successes. That’s the test of a proven formula. Is it repeatable? The answer is YES! Be prepared to elevate your success exponentially by implementing Debbie’s practical and powerful wisdom.


—GLENNA SALSBURY, CSP, CPAE, SPEAKER HALL OF FAME AND AUTHOR OF THE ART OF THE FRESH START


Success Is Easy is a life-changing book that can inspire anyone to achieve more success and confidence in their life with ease!


—RUBEN GONZALEZ, OLYMPIAN, SPEAKER, AND AUTHOR


Debbie Allen’s must-read book Success Is Easy is for anyone who feels challenged when achieving success. This book will turn your head to a new way of thinking, believing, doing, and achieving by creating a success-driving mindset.


—JOHN SPENCER ELLIS, HOST OF THE ENTREPRENEUR SHOW


If you want unlimited success, more money, and the mindset to overcome any obstacle, Success Is Easy is a MUST READ! Over the 30-plus years I have known Debbie Allen, I’ve seen her turn obstacles into opportunities time and time again. With her no-nonsense success strategies you will become unstoppable too!


—JOEL WELDON, SPEAKER HALL OF FAME


If you change the way you think about success, it can become easy. Debbie Allen’s latest book Success is Easy will show you how to make the shifts you need for your own unique version of success, and guide you on your path towards a much higher level of success for life!


—CHRISTY WHITMAN, NEW YORK TIMES BESTSELLING AUTHOR


Once again, Debbie Allen has broken down the mindset and action steps it takes to achieve true success—as you define it. Debunking traditional and outdated wisdom, she shines the light on how success can actually be EASY when you have the right approach. A must-read for any leader, entrepreneur, or professional who wants to succeed in life and business!


—MARCIA BENCH, CEO OF CONSCIOUS EXPERTS ACADEMY AND 26-TIME AUTHOR


Success Is Easy will change the way you think about success forever! Debbie Allen pulls back the curtain to reveal the secrets to achieving lasting success with ease from her decades of business building success. She will teach you about obtaining success with her get-to-the point style and shameless secrets to achieving much more by climbing over obstacles with ease. This book is a must read for anyone wanting serious success.


—LEE MILTEER, BUSINESS AND LIFE STRATEGIST


A unique voice on success that every entrepreneur needs to read! You’ll never let limiting thoughts, habits, or actions stop you again.


—KENDALL SUMMERHAWK, LEADER OF THE #1 CERTIFIED COACH TRAINING FOR WOMEN ENTREPRENEURS


It shocks most people to learn that success is easy, simple, and attainable if you know the secrets. We succeed more based upon what we know than how hard we work. Therefore, it should be our lifelong quest to learn success lessons. In this book, Debbie Allen offers real, practical, and time-tested methods to succeed.


—JIM STOVALL, AUTHOR OF THE ULTIMATE GIFT


I can’t think of anyone better to write a book about success than someone who has achieved it time and time again as a self-made entrepreneur since a young age. In Debbie Allen’s latest book Success Is Easy, she explores how to think bigger, develop passion and commitment, overcome the fear of failure, and avoid acceptance of false beliefs. Debbie shatters myths and explains that success is easier than failure and is achievable at any age!


—DR. DIANE HAMILTON, CEO AND FOUNDER OF TONERRA AND AUTHOR OF CRACKING THE CURIOSITY CODE


What do you believe about success? I have a hunch you picked up this book because you still feel a little (or a lot) stuck in your business. Well, congratulations on choosing a book and an author who will powerfully help you shift your limiting beliefs about what success really means and how you can have it NOW. I’ve known Debbie Allen for years and she has a no-nonsense way of breaking down barriers and showing her clients, and her readers, how they can pave their path to success on their own terms. Get ready to debunk the success myths and decide now to make it easy!


—URSULA MENTJES, AWARD-WINNING AUTHOR, ENTREPRENEUR, AND SALES EXPERT


Debbie Allen has done it again! She has figured out how to take everything that has made her successful and transform that into a masterpiece that will prove to you that Success Is Easy. And the good news is that not only is success easy, but this read is easy, too. It’s the kind of book you’ll read quickly—because you’ll want to read it again. Success is easy—and the decision to buy this book is easy!


—DAVID GLICKMAN, SPEAKER HALL OF FAME AND AUTHOR OF SPEAKING OF FUNNY


Success Is Easy will change the way you think about success forever! Debbie Allen pulls back the curtain to reveal the secrets to achieving lasting success with ease from her decades of business building success.


—LISA SASEVICH, THE QUEEN OF SALES CONVERSION
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foreword


by Jeffrey Hayzlett


Primetime TV and podcast host, bestselling author of Think Big, Act Bigger (Entrepreneur Press, 2015) and The Hero Factor (Entrepreneur Press, 2018), and part-time cowboy


Debbie Allen’s Success Is Easy offers a fresh, no-nonsense approach to empowering readers who are beginning their journey toward success. This book also covers the critical business concepts to support already-successful entrepreneurs who want to dive deeper and grow their business to the next level.


The principles in this book provide a forward-thinking mindset and teach common business sense that’s not found anywhere else. The thought-provoking ideas, tips, case studies, and proven business strategies will lift businesspeople out of their rut and put them on the right path to success, whatever their definition of success is.


Whether you’re gun-shy by nature or feel stuck in your current situation, this book will help you visualize and manage the bold action steps required to move ahead and win in business.


I suggest reading this book from cover to cover. Turn to any page and gain instant knowledge in areas you need to focus on most right now. Keep this book in a personal success library as a reference and share it with business associates.


Saddle up! And dare to be honest while you read through this book and consider what you need to change and improve in your life. That’s how to gain the most insight from this book, and your success journey will become easier, with fewer bumps and obstacles along the way. And who knows what you might actually discover in this pot of gold on the other side?
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introduction


Do you really need another book on success? Thousands of books on success and goal setting already sit on bookshelves around the world. But what is missing in those books is a real-world, say-it-like-it-is focus on no-nonsense, proven principles and shameless strategies for achieving success. There is a huge gap of practical advice, which is probably why most people still think of success as hard—or even unattainable. This mindset is instilled in them at a very young age. But it is simply not true!


If I believed success was hard, I would have failed or struggled with money my entire life. I got poor grades in school and barely graduated from high school. I never attended a day of college in my life. I never even applied for a job. According to popular belief, with my background, I was destined to be broke or at best live paycheck to paycheck just to survive. But some how I built and sold multiple million-dollar companies in diverse industries, beginning at the young age of 19.


I succeeded many more times than I failed, simply because I believed in winning. My goal is to achieve success—to do whatever it takes to never have to work for anyone else for the rest of my life.


I am an independent thinker and know how to break the rules. Much of what I learned in business was taught in the proverbial school of hard knocks. I believe I can be successful at anything I set my mind to, even when I am clueless about how to do something.


There is nothing special about the way I think about business, except for the fact that I always believe I can succeed, because Success Is Easy.


Here’s the good news: You don’t have to know how to succeed to be successful. Success is taught in almost any business venture. With clarity, focus, and commitment, you can easily learn proven business skills from already successful people to gain the knowledge you need to build, grow, and prosper in business.


Taking action is critically important for achieving success, but those actions will fail until you master the deeply personal aspects driving success. The hard truth is that success isn’t just a series of actions. It is an attitude, a belief, and a hard-wired commitment.


Discover That Success Is Not Just Possible—It’s Easy!


Success Is Easy is a guide to what is possible. It pulls no punches in unveiling the truth about how easy it is to build a successful business. This book is designed to demystify success by introducing reality-stretching principles that work in any type of business.


Success Is Easy presents a no-excuses approach to turning timid, fearful, unclear, or stuck businesspeople into fearless, shameless, and powerful influencers who are willing to do whatever it takes to achieve success.


This empowering book encourages those who have failed in the past to step up and become winners. It will help turn negative complainers into positive, abundant stewards of success!


The key points in this book encourage you to visualize your own success, to pay close attention to the amazing opportunities surrounding you every day, and to know when to say “no” to opportunities that don’t serve and support your goals. The thought-provoking, reality-gripping ideas, case studies, and business strategies I share will inspire you not just to take action, but to jump into bold, shameless action. And to do that, there are a few tips you should keep in mind as you read the book. Let’s walk through them.


Success Is Defined Differently for Every Person


First, remember that success is defined differently for each person at different times in life. You are asked to define your own success in great detail so you can begin to feel it. This allows a deeper understanding of your “what” and “why” to give meaning and a sense of accomplishment once you arrive at success. Then it’s a matter of learning how to set a new benchmark to keep rising to a higher level.


Success Is a Road Paved with Obstacles and Opportunities


Although you can have an easy road to success, your journey will generally be paved with hurdles and obstacles to test you along the way. True desires and commitments are tested so you can learn lessons, improve, grow, and feel the satisfaction of achieving your goals. Think about that for a moment. Have you overcome challenges? Once you overcame an obstacle, did you learn a lesson? And, most important, Did it give you a feeling of satisfaction and achievement? Did it make you feel more confident and more successful?


Most obstacles are caused by negative beliefs that may not even be true. The obstacles may only be perceived or assumed, but once they stick in your mind, they may appear insurmountable.


A destructive mindset will block, limit, sabotage, and often destroy your chances for success. You may discover that crushing any limiting beliefs will lead to seeing more success show up everywhere, almost like magic. Why? Because looking at the opportunities that surround you every day with a more positive mindset allows you to see a new world of limitless success.


For example, in business, it really isn’t a question of if something will go wrong. Rather, it’s a matter of when: How do you respond, make adjustments, and move forward? That is what will determine your level of success.


The only thing that can turn mistakes into failures is when a person does not learn from the mistakes. Lessons are gifts of success in disguise. They are given to you to expand your thinking and to offer you a challenge for positive change.


The common-sense business advice and shameless strategies in this book will challenge you to roll up your sleeves and get to work when mistakes or obstacles appear—but only if you are serious about wanting more success in your business and your life.


How to Use This Book


I wrote this book to share my life’s work with you. In the process, I’ve learned to expand my own thinking and beliefs around the concept of success. The goal of this book is to get you fired up to become the best version of yourself. It doesn’t matter if your idea of success is running a business, growing a franchise, or becoming a financially independent entrepreneur. This book aims to raise your existing standards and move you toward achieving your limitless success potential.


There is no magic pill for achieving success. But this book will put you on the right path toward accomplishing more with drive and determination and much more success than you currently possess.


Reading Success Is Easy strategies and taking action is easy, too. This book provides bite-sized chunks of easy-to-swallow business wisdom that will help you create abundance and success.


The book is divided into five main parts:


•  Part I: Reality-Stretching Success Secrets


•  Part II: Shameless Self-Promotion and Strategic Marketing


•  Part III: Proven Success Principles to Win in Business


•  Part IV: Commitment to Excellence and Growth


•  Part V: Stepping Up to a Higher Level of Success


You may, of course, read the book cover to cover (and I hope you do!), but also feel free to toggle back and forth between chapters as they apply to your situation. At the end of each chapter, there is a summary with highlights of the chapter to help you stay on track with your goals, with Shameless, No-Nonsense Action Steps and a Success Is Easy Affirmation.


Let’s get started on the road to success right now!




PART I


reality-stretching success secrets
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SUCCESS IS EASY …


with a New Reality


You might have been taught that success is challenging. It is hugely disillusioning to grow up and realize that most of what you learned about how to succeed in business is simply bad advice.


In this chapter, you will uncover a new reality about success that you might never have believed possible in the past. You will learn why some people make success look easy. And you will discover why some timeless principles you may have learned about achieving success could backfire on you without a success-driven mindset.


Creating a Success-Driven Mindset


Many of you were told that if you work hard enough, you’ll succeed. But that’s just not true! Why the hell were you lied to? And why do you still believe it?


Working hard for someone else might get you a paycheck, but there’s absolutely no guarantee that it will get you promoted. There is much more to success than simply working hard; if that were the case, millions of people around the world would be a lot more successful!


Hard work doesn’t always pay off when you work for yourself, either. I see too many business owners working hard just to tread water, rather than spending their time developing a more successful business.


I know this firsthand. As a new retail store owner, I thought working long hours would help me get ahead. But working harder simply made me more frustrated when success didn’t come easily. When I worked harder, I got exhausted and burned out, which made me less productive in growing my business success. Hard work gets things done, but true success also requires innovation, creativity, and new insight.


Too many people believe it’s difficult to push through, achieve their goals, and attain all the things they desire. That’s completely false.


I should have failed many times in life, but it was my positive mindset and my drive to succeed that pushed me through the most challenging obstacles that stood in my way. In fact, I’m proof that Success Is Easy because I:


•  started every new business with little or no experience;


•  survived despite doomsayers all around telling me I was crazy;


•  was a less-than-average student with a very limited education;


•  started with very little knowledge of every industry I entered;


•  had limited funds for investing into each of my new startups; and


•  lost everything a couple of times in my life and started back up from zero to succeed all over again.


Yet despite all these obstacles, success kept finding me again and again.


Why? My passion, determination, and commitment to succeed were stronger than the odds against me. They pushed me to climb over, push down, and tackle any barrier in front of me. I was resolved to move far beyond the norm with a 100 percent commitment to succeed!


Now, I’m not saying you should follow my example of no experience, no knowledge, and no money. You’re probably thinking, “That’s not a good business model.” But it still proves that even with obstacles piling up all around you, you can still succeed with a strong commitment.


It doesn’t matter where your drive to succeed comes from; it only matters that you embrace it! I’m not sure where my personal commitment and my passion to succeed come from. No one taught me growing up that this was the way to live your life, but there is something inside me that is independent, shameless, sassy, and strong enough to fight for it. I want more out of life than the status quo, and I know I never want to work for someone else. What do you know about yourself? What do you want?


During the process of success building, you can experience what I have experienced: more happiness, more opportunities, and more money than I ever imagined possible. Once you taste success like this, it gets easier because you have a strong desire to reach your potential.


Win in Business with Belief Shifts


What you learn in this book will lead to winning in business when you apply the following belief shifts:


•  You win when you are no longer lost, unclear, or unfocused.


•  You succeed by defining what success means to you with a clear vision and a focused path to follow.


•  You win by no longer wallowing in self-doubt and worry.


•  You succeed with a more positive mindset and belief system.


•  You win by no longer needing to blame others for your failures.


•  You succeed by turning your mistakes into valuable lessons.


•  You win because you stop stressing about your lack of money.


•  You succeed by becoming financially free.


•  You win by no longer remaining shackled to working hard for someone else and living paycheck to paycheck.


•  You succeed because you work smart on your own terms.


•  You win because you no longer stress over the competition.


•  You succeed because you position yourself to stand out far above the competition.


•  You win because you no longer worry about reaching your goals.


•  You succeed because you have the courage to take bold, strategic action to achieve your goals every time.


•  You win because you are no longer concerned about how to grow and thrive in business.


•  You succeed because you continually learn new skills and develop the right traits to level up your knowledge for growth and expansion.


•  You win because you no longer allow obstacles and roadblocks to stop you in your tracks.


•  You succeed by staying committed to your goals and doing whatever it takes to overcome challenges.


•  You win because you no longer fear shameless self-promotion, and you put yourself out there for the world to notice.


•  You succeed by learning how to effectively promote yourself and your business in the service of others.


•  You win because you make the right decisions quickly and effortlessly.


•  You succeed by learning to trust your intuition and your decisions based on past successes.


•  You win because you remain open to change and reinvent your business as needed for growth.


•  You succeed with each reinvention and understand change is required to expand and grow.


•  You win because you are a person of influence.


•  You succeed because you are confident and can influence others to follow your ideas and business concepts.


•  You win because you do business with integrity and treat others right.


•  You succeed by giving others more than expected because you care. This allows you to create an abundance of high-value clients who value your service and refer you to others.


These are the belief shifts you need to make to achieve your own success. And best of all, it can be easy.


Successful People Make It Look Easy


Have you ever wondered how some people succeed almost effortlessly, while others continually fail? First of all, successful people think bigger by raising the bar higher and refusing to accept low standards. Successful people also have a high internal drive to succeed, which allows them to remain persistent.


You could call that drive to succeed ambition. Yet if ambition is the key to success, you might also ask, “What drives someone to become more ambitious?”


Is ambition something you can learn or is it something you’re born with? I believe anyone can learn to become more ambitious if they want success badly enough to move beyond where they currently are to a better place. They must desire change enough to create an internal drive that moves them to become more ambitious, more passionate, and more motivated by true desires.


So what’s the difference?


Successful people make it look effortless because their internal drive keeps them in motion. They don’t give up despite obstacles, challenges, and setbacks.


What keeps them going is their ambition. Ambition, or the desire to achieve or succeed in a goal, is a priceless characteristic. Successful people are often described as ambitious. They tend to attract attention in the right areas and get the very best out of life at every turn. Ambition is a positive state of being. It can help you escape obstacles and overcome negative thoughts, which create emotional barriers such as doubt and fear. However, positive thoughts motivate you to move forward and experiment with something new, to step out of your comfort zone, and to get you excited about what lies ahead. And best of all, ambition is something you can create within yourself. You can use it as the fuel to drive success in anything you wish.


To become more ambitious, you need to allow yourself the opportunity to explore and experiment with many new options at once. Success could be waiting right around the corner if you simply look for it.


All you need to develop ambition is consistent drive. Therefore, find out what risks you can take to achieve more success. After that, find out what fear is holding you back from going for it. Once you do this, you create more drive within yourself and begin to face your fear head-on. This will help you become more ambitious toward your goals.


When you allow your ambition level to remain consistent, you stay committed. Commitment is the stubborn willingness to stick to a particular beneficial activity no matter what. Successful people are willing to do whatever it takes, although their commitment can be painful at the beginning when conditions are challenging. However, they understand that focusing on commitment is essential to maintaining their ambition. This may require you to ask yourself what you are willing to give up now to achieve what you want most in the future. It may require a strict schedule to help you stay committed to achieving more. But this kind of commitment will keep you motivated until you begin to achieve success with ease.


We see successful people as winners who make work seem easy. They have mastered their professions. They are confident, focused, ambitious, and committed.


That said, what looks easy is the result of ongoing dedication to success. There is no one secret recipe to becoming a successful person, but there is a list of seven strengths and habits that, when combined, can greatly increase your chances of success.


Seven Strengths and Habits That Successful People Possess


Finding and developing success within yourself can come easily when you look at the strengths and habits of other successful people. The attributes of successful people do not develop overnight and didn’t just happen by accident—although they may make it look effortless.


Successful people continue to work on their success habits as part of a daily routine so that success becomes a way of life. Let’s walk through seven of the most important strengths and habits of successful people.


1. They Have a Success-Driven Mindset and the Passion to Achieve


Successful people have a strong will to succeed and achieve in life. They look forward to growth and have a deeply rooted desire to do much more than the average person. These people take action to make positive changes and move outside their comfort zone. Even when their attempts fail, they can quickly see opportunities that surround them, adjust when things go wrong, and move in a new direction.


Unsuccessful people, on the other hand, feel defeated, throw their hands up in the air, and give up too soon.


2. They Are Self-Aware and Have Self-Confidence


Successful people face challenges with confidence and trust their skills and knowledge. Even when they don’t have the right skills or knowledge to begin with, they move forward with enthusiasm and commitment to succeed despite the odds. Successful people have a strong sense of self, which allows them to make stronger commitments. They are comfortable speaking their minds. Successful people stand up, speak out, and enjoy sharing ideas and opinions.


Unsuccessful people who lack confidence are often unwilling to open up and speak up, which holds them back and causes missed opportunities.


3. They Are Vision-Focused and Achievement-Oriented


Successful people create a clear vision for goals and take action toward achieving that vision, which does not allow anything to stand in their way. A strong vision serves as a guideline to keep them motivated and on track to achieving their goals. They set and conquer smaller goals first and then move on to bigger and bolder benchmarks so they can hit larger targets.


Unsuccessful people are frequently unclear, unfocused, and misguided, so they often waste time and money getting to goals or even missing the targets altogether.


4. They Value Time Wisely


Successful people are extremely productive. They value and use their time wisely and do not allow others to take advantage of or waste their time. They create barriers around their time by adding structure and systems into their businesses, which are respected by clients and peers. They clearly understand that time is their most valuable asset.


Unsuccessful people waste time doing unproductive things that don’t allow for effective growth and give away their time too freely to others. Therefore, they create fewer income-generating opportunities.


5. They Own It!


Successful people build a solid business and brand foundation that sets them apart from the competition. They are known as experts and authorities within their respective industries. They own their business and their brand, which allows them to easily maximize their avenues to success.


Unsuccessful competitors do things like everyone else, lack a success plan to build on, or do just enough to survive.


6. They Think Differently Than the Average Person


Successful people think differently. They look one step into the future to see opportunity everywhere. They think outside the box and come up with creative and innovative ways of doing business.


Unsuccessful people follow the crowd or wait to copy other people’s ideas, so they usually remain one step behind the competition.


7. They Love What They Do


Successful people don’t think of work as work. They take pleasure in their business and love what they do for a living. This gives them a sense of achievement and happiness that fulfills their definition of success.


Unsuccessful people see work as survival and work to earn a living. Most don’t enjoy what they do for a living and consider it a J-O-B.


The Number-One Problem That Doesn’t Guarantee Success


Anyone can create ambition, drive, and determination to succeed. All these traits will move a person toward success, but they don’t guarantee it.


Many people say they want success but actually don’t because it means remaining fully committed, focusing too much, and being coachable and open to success!


Many say they want more success and more money, but they’re too lazy to get off their asses and take action!


Others would rather complain about why it’s too hard, so why even bother trying? The list of excuses is never-ending. Yet the bottom line is that they may talk a good game, but they don’t really want success badly enough to go after it!


An important thing to know about success is that if you don’t go after it, it’s not coming to find you! Success comes with a certain amount of responsibility that not everyone is willing or able to accept. This stops many people from going for it.


You just can’t hesitate, quit, or make excuses—period. Once you accept this, you can make a strong commitment to creating success in your life, and you will realize how much power you hold.
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When you remain open to success, amazing opportunities will show up for you every day.





The Word “Success” Holds Power


You have the fundamental right to become more successful and earn all the money and prosperity you desire. But you must own it in your mind first.


Repeat the power word “success” frequently. Hold all the faith and conviction in the world when saying it. Your subconscious mind will catch up and start believing it, too. And when it does, it will lead you to success.
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Tell yourself: I am successful—I am successful—I am successful!





The words you speak hold power and truth. When you use positive words about yourself and your ability to succeed, they will have an external effect. Likewise, if you continually make negative declarations about yourself or your business that evoke hopelessness, incite fear, or create anxiety, then those words will shape your reality. So pay close attention to what you say.


Not only do your words affect your opportunities for success, but they impact how others perceive and relate to you as well. If you often feel overlooked or undervalued, consider how your language may be contributing. Instead of framing what you say into limiting “cannots,” consider limitless possibilities. For example, as someone who speaks at conferences around the world, I’ve had dozens of people say to me, “I could never do you what you do,” or, “Public speaking scares me to death.” Of course, not everyone feels compelled to be a public speaker, yet using limiting language like “never” and “scared to death” will only limit your success potential.


Decide to Choose from This Day Forward


You are 100 percent in control of the words in your head and the words coming out of your mouth. Choosing to use powerful words will continue to amplify your success-generating opportunities. When you realize just how capable you are—when you are more aware of the words you use every day—you can decide which words hold power and which words will greatly impact your success. You can choose to:


•  Turn negative thoughts into positive ones. Positive thoughts can literally change your brain. In simple terms, hearing and using positive thoughts and language can make you feel great—physically, mentally, and emotionally. On the flip side, negative thoughts and language can block the brain’s natural de-stress mechanisms, which can cause you to worry and get stuck.


•  Use words that move you forward instead of limiting you. You can find your limits by exposing yourself to different situations and pushing through the uncomfortable ones. Once you have confidence in yourself, you’ll be amazed at what you can accomplish. The more confident words you use, the more you will continue to move forward.


•  Focus on opportunities instead of making excuses. Opportunity occurs when you embrace possibilities. By refusing to allow difficulties to get in the way of your success, you create your own opportunities. Yet too many people wait for an opportunity to come to them or make excuses that the timing is not right. Excuses are simply our fears telling us that we are not capable of success: that we aren’t good enough, smart enough, or strong enough to reach our goals. When you push past the difficulties and rise above your excuses, you will be able to see the opportunities available to you.


•  Remain coachable to new ideas vs. stuck on limiting beliefs. You probably started your own business so you could be the captain of your ship and do things your own way. So why is it so important to remain coachable? The answer is simple: You don’t have all the answers—no one does—and getting better at what you do is necessary to succeed. However, when business owners say they want to get better—attend seminars, read all the latest business books, and even hire a coach or consultant—too often what I see is lots of time and money being put in but the same business owner with limited beliefs comes out. They’re often stuck in counterproductive behaviors that keep their businesses in a perpetual state of challenge. Cash-flow issues, unnecessary drama, excuses and blaming, playing the victim, and—worst of all—denial of the problems they’ve created. The best business owners remain coachable to new ideas at all times. That’s what keeps them learning, growing, and succeeding.


•  Reinforce positive change vs. remaining the same. First, you must identify and understand what you want to change. Start by identifying what is important to you and define your core values. What is it about your goal that adds to you as a person, that makes you feel better, more expansive, and more successful? When your goal aligns with your core values, your thoughts will trigger positive ambition and drive.


Choose Success or Failure


Hopefully you are beginning to understand how important it is to think and act differently to achieve more. You may be thinking, “If the power is already inside me to control my destiny and achieve success, why the heck don’t I have all the success and money I want yet?”


There are concrete reasons you haven’t already achieved the level of success you truly desire. Therefore, it’s important to be aware of some misguided beliefs and bad habits around success that can lead to pitfalls and failures, which may have been perceived as beyond your control until now.


First, recognize that some timeless success principles can backfire. Most of the time, these principles backfire because of the invisible walls used to block them out—walls built from your own limiting beliefs. To make a shift, first become aware of the existing belief and try observing patterns more positively.


Success principles can also backfire if you have a black-and-white approach to beliefs about success. For example, many people believe you can only succeed or fail—there is no middle ground. The reality is that success is a bit fuzzy at times. To become more successful at anything, you must also learn from mistakes as you fail.
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Failure is simply part of the process of learning to succeed in business and in life.





Unsuccessful people see failure, freak out, and give up too soon, before they have a chance to succeed. This behavior can sabotage opportunities that are right in front of you. When this happens, you tend to get in your own way, make excuses, and stop taking action. Worst of all, you often buy into limiting beliefs that caused the failure in the first place.


For example, I have witnessed hundreds of people give up on success in a matter of minutes. After I speak at events, I often have a table set up at the back of the room to talk with audience members once I come off stage. Some attendees will wait in line for up to two hours to speak to me for two minutes. And most of the time, we talk about their failures.


At these events, I’m extremely intuitive about reading people. Often I can tell if someone will choose success or failure in just a couple of minutes, just through their body language and the words they use to describe their goals and business. Most seem to truly want success and value my advice, but far too many still choose failure. These people wait hours to talk with me, only to share excuses, problems, or—even worse—just to tell me about being “broke.”


Yikes—I cringe when I hear that word. It’s one of the most negative and limiting words anyone can use when it comes to sabotaging their personal success.


It amazes me what people will reveal when they want you to buy into their stories of misery and failure. Often they just want to remain stuck in their story. Sorry, but that doesn’t work for me. I have no tolerance for self-limiting pity parties. What I have learned is that people who choose failure over success are not ready to hear positive reinforcement, innovative ideas, or useful advice.


I care about helping others succeed, but I can only help those who are ready to listen, learn, and take action. If this sounds good, keep reading. I’m here to help!


Success Is Easy Reality Check


What you may have learned about success when you were growing up was probably wrong if it was taught by someone who never actually achieved any real success of their own. Often you have to fail your way into learning to be successful.


Limiting beliefs around success can get in your way for far too long. It’s time to take 100 percent responsibility for your success and make a strong commitment to making things happen in a big way.


You can choose winning over losing. Choose to succeed even when you fail by learning from the experience. Choose to learn from your mistakes and move on. Choose to win by grabbing hold of success from this day forward and never letting go. We should always be true to the best within ourselves!
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Success is easy, unless you choose to make it hard!





Shameless, No-Nonsense Action Steps and Affirmation


Success Is Easy Affirmation (say it, believe it, and own it): “Success comes easy to me because I have a new reality around success to believe in from this day forward.”


Now take these five steps to start wrapping your mind around the idea of success:


1.  Study the strengths and habits of other highly successful people and learn how to create a success-driven, ambitious mindset. Successful people are simply those who have successful habits. Whether we like it or not, a big part of what we do in life is governed by habits. They can lead us to think and feel in certain patterns; they can also make us feel ambitious and motivated to succeed. Successful people know nothing can take the place of persistence and determination, so they make a habit of never quitting until they get results. The world’s greatest achievers are those who have the willpower to stay focused on their goals and consistent in their efforts.


2.  Learn how to create a new reality that success is easy for you to achieve. A dream without action is a world of make-believe. Success can be easy unless you choose to make it hard. Don’t believe the myth that success comes from hard work alone. After all, without motivation, you can’t get anything done. And even if you have all the motivation in the world, you need ambition to achieve a worthy goal.


3.  Repeat the word “success” frequently with complete faith and conviction; believe it to be true. What you learned about success growing up was probably not true if it was taught by someone who never actually achieved it. Limiting beliefs and words around success can get in our way for far too long. It’s time to take 100 percent responsibility for your success and make a strong commitment to making things happen in a big way!
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