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praise for invaluably different





Bony Dawood embodies the American Dream. Commitment to building lasting relationships, relentless drive to succeed, vision to build a better community, recognition of the strength of our diversity, and a fearless approach to the risks that yield great rewards are part of his formula for entrepreneurship. It has been the great privilege of my career to share this story and to help other businesses chart the same path. Read about that journey and you’ll learn something about yourself.


—Jim Rodgers


Chief Strategic Officer, Dawood Engineering


Being both a friend and client of Bony for the last thirty-plus years, I have been impressed and amazed by his ability to foster a culture that doesn’t just address client satisfaction, but also delivers maximum productivity. By getting to know his clients, Bony’s relationship-based approach is able to unlock the full potential to view unique insights and strategies by creating an environment where everyone is valued, and all organizations (individuals) involved are able to come together as a cohesive team.


—Kelly K. Kelch


Township Manager, West Manchester Township


“We have a huge amount of respect for Mr. Dawood.”


“Mr. Dawood’s contributions to the community are undeniable.”


“Bony’s integrity is beyond reproach.”


These are public comments made by people in strong opposition to a Dawood project. This is a small example of how Bony is universally respected throughout the community not only for his business successes but also for how he conducts himself during daily interactions. It is common sense that a book written by someone who grew a business from one to over two hundred, while maintaining this level of respect, is worth reading.


—Jeremy S. Miller, P.E.


Assistant Township Manager, Hampden Township
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A first-generation American and entrepreneur at heart, Bony Dawood was shaped in his early years by visiting the job sites of his geotechnical engineer father—foretelling his own future as an engineer and business executive. Today, Bony serves as the hands-on leader of Dawood Engineering—the civil engineering company based in Harrisburg, Pennsylvania that he started from scratch in 1992—and his affiliated real estate development firm, Good Hope Ventures.


Through growth and acquisition, Bony’s award-winning multinational enterprise spans four continents and fifteen major markets. The Dawood team plans, designs, consults, and constructs sustainable infrastructure throughout the US, where Bony is registered as a professional engineer in seven states. Recognized on the international stage, Dawood creates leading-edge digital twin and geospatial technology solutions in Europe, Asia, and the Middle East.


Dawood excels in workforce development, mentor-protégé, and STEM initiatives—aligning with the mission of a diverse client pool. Leading by example, Bony has served as a motivational speaker and board volunteer for more than a dozen organizations. He fosters a culture of giving back to the community, doing the right thing, and going home safe. Bony lives with his wife, Neelofar, in Hershey, Pennsylvania.
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introduction


Welcome to the story of Dawood, a journey marked by relentless innovation, unwavering commitment, and a vision that transcends boundaries. Over the past thirty years, Dawood has evolved from a humble engineering firm into a recognized leader providing professional services to public and private entities, utilities, energy companies, municipalities, and developers around the globe.


Our reputation for excellence is built on a foundation of passion, risk taking, and a forward-looking vision. Let’s set the stage for understanding how these core principles have driven our growth and success.


From our early days, when we drove miles on weekends to capture the perfect photographs and sketches for a client, to our current position as a multifaceted infrastructure firm operating in over fifteen international markets, Dawood’s journey is a testament to the power of going the extra mile. Our commitment to proving our value through dedication and hard work has created solid and lasting relationships with our clients, earning their trust and loyalty.


As we continue to diversify our business and elevate our technological offerings, our presence continues to expand across Europe, the Middle East, North America, and Asia. We also celebrate the integration of our latest acquisition, ArchiTube, and our pioneering digital transformation and technology within established infrastructure industries.


Our transformation from an engineering firm to a comprehensive service provider in geospatial intelligence, building information modeling, digital transformation, real estate development, finance solutions, and construction services highlights our ability to adapt and lead in an ever-changing market. Moreover, our commitment to supporting sustainable energy solutions, including solar energy, electric vehicle charging stations, and renewable and fossil natural gas, reflects our dedication to creating a cleaner, more sustainable future.


At the heart of Dawood is a client-centric approach. We share our clients’ vision of success and work collaboratively to achieve their goals. Our cultural values emphasize diversity, community engagement, agility, accountability and support for STEM initiatives. We believe in the power of mentorship and the importance of nurturing the next generation of professionals, creating great teams while staying focused on solving problems.


As we embark on the next chapter of our journey, we invite you to join us in reflecting on what drives us and to support our collective vision with unwavering passion. Together, we will continue to break new ground, explore uncharted territories, and achieve remarkable success. Welcome to Dawood, where our commitment to innovation, growth, and sustainability shapes a brighter future for all.




 


part I


THE MINDSET




Mindset—having confidence and trusting your intuition—is what helps us battle through challenges, and here we will explore how that mindset can begin.







 


chapter 1


THE PASSION, RISK, AND VISION




If you feel like there’s something out there that you’re supposed to be doing, if you have a passion for it, then stop wishing and just do it.


—Wanda Sykes





At the very heart of every successful venture lies a trinity of critical elements: passion, risk tolerance, and vision. These pillars shape the trajectory of a journey, defining the course and steering the vessel toward success. And a proper mindset will help you battle through the challenges you will face.


First, passion serves as the lifeblood of any endeavor. It is the spark that ignites the flame of action, the driving force that fuels perseverance, resilience, and relentless pursuit. Passion transforms work into purpose; it converts effort into joy. It is the very bedrock of motivation and commitment. Without a passion for what you do, your success in any venture becomes a distant dream. It is passion that makes you strive, that keeps you going when the odds are stacked against you. It’s the engine that powers you through the long hours, the setbacks, the disappointments, and the failures, continually propelling you toward your goals.


For Dawood, passion transforms work into purpose. The culture of our company is driven by exceeding client expectations. The foundation of businesses is built on trust that thrives through performance. Trust is rooted in the professional’s passion for success and should be second nature. I started the business with expertise in certain civil design elements and expanded into the transportation industry to create more substantial growth. However, I lacked prior experience in transportation projects and exposure to the idiosyncrasies of the industry. This lack of experience was a significant barrier to acceptance from peer firms and clients. It would have been easy to strike this market off my list, since it was not within my wheelhouse and the risk of failure was high. However, my passion fueled a determination to find a way to overcome these obstacles. I knew I needed to be on project teams that were pursuing these types of projects, and I finally convinced a primary engineering company to include us on submissions. It was not a simple task; I would spend weekends driving and doing reconnaissance on prospective transportation projects, compiling information, narratives, and even detailed CADD sketches. This was sweat investment to expand into a market that provided more stability and diversity for the future. Consequently, our first transportation project selection occurred with this engineering company. The satisfaction of breaking through these challenges fueled my passion.


Another example of passion driving success occurred on my first large project encounter. I was referred to a large real estate development company in York, Pennsylvania. The real estate development company had a partnership with a large builder and was struggling to get entitlements and approvals to build a five-hundred-unit single-family community. The project would have been a significant undertaking for any firm, small or large. The partnership was uncertain as to whether I had the ability or the resources to complete this project. At that time, I had only three employees and a very small operation. The project was being handled by another company, and the project and approval process was entangled in a myriad of issues. I took on the endeavor and went to my first public meeting to discuss the project.


I went in front of the municipal board for a requested waiver that was critical for the project. As I began my presentation, the board’s chairman interrupted me and asked the remaining board members if they needed to hear anymore. There was significant history that I was oblivious to with respect to the political landscape of this project, and the board subsequently took a motion prior to my presentation to reject my request due to noncompliance with specific municipal rules. It would have been unpleasant to present results to the partnership in the morning and await their decision on next steps. I went home that night, opened the plan on my kitchen table, and determined a route to overcome the board’s rejection. The next morning, we began work and were able to resubmit the plans within a few days, which included some all-night efforts to meet the municipality’s submission deadline. It was necessary to take a position of strength both with the partnership and the municipality to resolve this matter. We ultimately obtained the approvals needed for the community and continued to work for this partnership many years into the future. Again, passion gives you the fuel for innovation and the power to overcome the obstacles, no matter what.


Second, risk tolerance is an equally significant yet often overlooked aspect of the entrepreneurial journey. Venturing into unknown territories invariably entails a level of risk. However, our attitude toward these risks significantly influences our decisions and consequently our outcomes. Every individual possesses a unique level of risk tolerance, shaped by their experiences, their character, and their goals. Do you know yours? Understanding your own risk tolerance is crucial to charting your course. It’s about knowing when to push the boundaries, when to take calculated risks, and when to exercise restraint. A finely tuned sense of risk tolerance enables you to navigate the volatile waters of your journey, enabling you at every turn to make strategic decisions that can potentially alter your course toward success.


The third but no less important pillar is vision. It is the compass that guides your journey, providing clarity amid the chaos and uncertainty. A vision is more than just an ambition or a goal. It’s a holistic image of where you want to be, what you want to achieve, and how you wish to impact the world. It’s the beacon that keeps you focused, that illuminates your path even in the darkest times a business can face. Without a clear vision, you are essentially sailing without a compass—you might keep moving, but the destination remains elusive.
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