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Foreword


The world is full of decorating books. Ones that are filled with beautiful rooms decorated by high-end designers on outrageous budgets. Books that make you feel like your home, and maybe by extension you, will never measure up. Books that make decorating seem like a mysterious thing that you need a degree and a few initials after your name to do properly. Books that transform a rational woman into a crazy lady who isn’t fun to live with because she’s trying to make her home look like a magazine shoot 24/7. This is not one of those books.


My dear, talented friend, Shaunna, has written a decorating book for you. A real person, on a real budget, living in a real house. This is a book for the mom who craves a creative outlet, but only has five minutes to complete a project to satisfy that craving. This is a book for the newlyweds who want to make a bunch of hand-me-downs and thrift store finds look a little less like a bunch of hand-me-downs and thrift store finds. This is a book for the people who want a wow-factor kind of home without breaking the bank.


But even more than that—more than the creative ideas, fun projects, expert painting tips, and inspirational pictures—Shaunna gives you permission to try and fail. She encourages you to put things into perspective. And you’ll close this book at the end, feeling that you’ve just made a new friend. The kind of friend who dishes her best secrets and tricks with you. One who gives you the push to try something new and cheers you on. One who’s willing to share her perfectly imperfect life and home with you. That’s the kind of decorating book you’re about to read. And you’re in for a real treat.


—MARIAN PARSONS, author of Inspired You, creator of Miss Mustard Seed’s Milk Paint, and 
blogger at Miss Mustard Seed




Preface
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Writing this book is surreal for me. It shouldn’t be; I go through the same writing rituals almost daily for my blog. But I’ve dreamed of writing a book since I was a little girl, thinking up stories of mermaids, lagoons, and adventure. If you had told me that one day I’d write a blog for hundreds of thousands of readers about life, design, DIY projects, and the general imperfection of it all, I would have laughed you out of the room.


I was a late-blooming DIYer. The crafting, painting, and decorating came later for me. After college, I married the goofy love of my life and promptly decorated our new home the way everyone else decorated—think commercial/matchy-matchy/brown furniture. There’s nothing wrong with brown, but there is something wrong with surrounding yourself with a space that’s not wholly you.


A few years later, after having my second child, I found myself craving more life, more inspiration, more everything for the little family I so cherished. On Christmas Day in 2009, I sat surrounded by crumpled wrapping paper and love all around. The need to write was so overwhelming I could taste it, and with that, the blog Perfectly Imperfect was born.


I really thought I was writing for me (and maybe for my mom and dad), but you know what? People started reading… real, live humans that were not related to me. It was thrilling, humbling, mind-blowing.


My husband, Matt (who you’ll see a lot of in this book), and I were in the middle of an attic renovation, and we were going with our gut in the decorating department, even though we had no formal training in architecture or design. We created our writing room, playroom, and home theater, and they were completely us. Creating those rooms on a budget led to an entire home transformation.
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These makeovers are what got our blog moving around the World Wide Web, and they’ve been featured by (pinch me!) The Nate Berkus Show, Better Homes & Gardens, Cottages & Bungalows, Flea Market Style, Design Sponge, The Pioneer Woman, Apartment Therapy’s Color Contest, Pottery Barn, Pottery Barn Kids, and Tori Spelling’s EdiTORIal, to name a few.


Somewhere in the middle of all that hoopla, it hit me: You can have the home you want… now. It may be a work in progress, but you can create spaces that are completely you and that inspire you every moment of every day. Our homes matter. Our families share everything there, and those moments become our lives. So where we share them—it matters.
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Perfectly Imperfect then became a mission for us to empower you to pick up a paintbrush or a nail gun to create the home you want now. To go for it, and celebrate life’s imperfections. and create amid them anyway. You are what this is all about. Your homes, your lives, your families, and the imperfect beauty that lies within them all.


Because we fell in love with inspiring our readers to create their own havens, we opened a retail shop, Perfectly Imperfect (no surprise on the name), in our hometown square in Troy, Alabama. Soon after, we made our decor available in our online shop (www.perfectlyimperfectshop.com) and the rest, as they say, is history.


It has been some time since we opened our shop, and to say that we have been blessed is the understatement of the century. We continue to meet readers and customers, one after another, and with each encounter the drive to keep doing what we love grows.


There are big things on the horizon at Perfectly Imperfect, including the publication of this book, and we are so excited to see where it all leads. So come along with us for this part of the journey… it’s going to be a good one.




Introduction
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Do you love every room in your home? Or do you have rooms that seem dark and outdated, or furniture that doesn’t reflect your style anymore? Do you dream of creating a home that feels exactly like you, but don’t have the budget, the time, or even a clue where to start? This book will help you stop dreaming, and start doing.


Here you’ll find 75 of the very easiest, most affordable, most high-impact projects—all of which can be completed with $50 or less. These simple projects will help you squeeze every last drop of style out of every cent, so that you get big improvements, but not a big bill.


This isn’t a book about how to style your grand piano or pick out granite for your butler’s pantry. It’s a book for the real world, where you’re stuck with a hideous chartreuse wall your landlord won’t let you paint over, or you’ve spent your last penny on a home to call your own… but that straight-out-of-’80s kitchen is now also yours. It’s about working with what you have to make your dream home a reality today.


If you’re anything like me, you don’t have the time or energy to hand-make every piece of decor for your home. These are the projects that are really worth the time and expense, so that you can create the home of your dreams without putting your life on hold. You won’t find weekend warrior demolitions or magazine-worthy room makeovers here, but you’ll be inspired to tackle easy tasks that can instantly infuse personality into your home.


This guide is filled with affordable, quick afternoon projects—everything from semi-handmade wreaths to painted furniture makeovers to simple builds, like our Pallet Wall Clock. Hate your outdated builder-grade cabinets? Turn to the Painted Builder-Grade Cabinets project in Chapter 1, and you’ll find an easy $30 makeover to make them look brand new and beautiful again. If you’re coveting an expensive, dramatic chandelier, you’ll find a simple Lantern Chandelier tutorial in Chapter 4 for creating your own stunning light fixture—for just $10! Or if you’re stuck with a laminate countertop you don’t love but can’t afford to replace, try the two-hour, high-impact Painted Laminate Countertops project in Chapter 1. Have half an hour to spare? Create beautiful, magazine-worthy Gold Leaf Botanical Prints to brighten your walls with the step-by-step instructions in Chapter 3.


You’ll also find beautiful photographs of every single project, and many with step-by-step photographs. Each project is simply labeled with icons for cost, difficulty, and time, and the project sidebars are full of extra tips and inspiration. Sprinkled throughout are several amazing projects from other top home design bloggers—we could not be more excited about sharing their creativity with you.


This is a tool for the everyday homeowner, and the everyday home. Get ready to be inspired to pick up a paintbrush, tackle that intimidating space, and to create the home you want, one project at a time. Let’s get started!



How to Use This Book

If I could give you one tip about how to use this book, it would be this: Forget the rules and have fun; this is about your time, your family, your home. These projects range from ten-minute drawer fronts to an afternoon of building a simple end table. Creating the home you want is a process. You don’t need a fancy degree, and you certainly don’t have to hire a professional to do it for you. One of the most freeing things I ever did was grasp that my home was mine to make my own. This book is your guide to just that: freeing yourself so that you can make your home your own.

Taking the reins to paint, swap out a throw pillow, or build a coffee table isn’t a life-altering decision. But it can be life altering when you feel like your home works for you and reflects your style. At the end of the day, this book is about putting your feet up in the home you crave on the budget you have.

ON STARTING SMALL

I didn’t grow up painting and drawing and sewing. I didn’t decorate my own room, and I certainly didn’t go diving through junk stores to dig up treasure. The idea of creating my own anything was pretty foreign to me, so when my husband suggested we paint my childhood furniture instead of buying new pieces for our upcoming bundle of joy, I all but laughed him out of the room. I literally remember thinking, “Why would we ruin this nice furniture?!”

I was six months pregnant, and painting that first nightstand on our back porch was absolutely terrifying to me. But I liked the way the brush felt in my hand, and I liked the fact that I was working on something—that I had a project. I liked that at the end of the day, my son’s nightstand was snow white instead of yellowed-cream. And it had cost me about two hours and twenty bucks.

What do you need? What does your home lack? Start with the projects you are most excited about and the ones you feel your home is begging for. Start small. Start somewhere. Just start.

ON REMEMBERING TO LIVE

Once you begin painting, scraping, and decorating toward a whole new home, you will become addicted. I’m telling you… once that first room is finished, and you look at it and smile each time you pass it by, you will be an addicted DIYer.

Here’s the thing, though: The adrenaline will wear off eventually, and even if it doesn’t, remember why you are painting/crafting/sewing/building. You are doing all these projects to create a simpler life, to make your home work for you.

Be sure that throughout the process you take time to rest, and time to simply live. I’m telling myself this, too; we are notorious for starting six major projects at once. The process is thrilling for the first two weeks, and somewhere around week three, there are mounds of dust, toys everywhere, and we can’t even find our kitchen sink.

As you catch the DIY bug, pace yourself. Try to finish projects you begin, try to stick to one room makeover at a time, and hey, take a break when you need it.

ON WORKING WITH YOUR MOTIVATION

Unless you are going to begin your own decorating blog, or construction company, or interior design firm, this work on your home is going to happen in your leisure time and should be enjoyable. Some weekends you’ll feel like tackling the world, or at least building a new entertainment center, and some weekends you’ll be thankful you felt like dusting.

Go with it; work with your own motivation. You’ll find that you get triple the amount done if you work while motivated instead of making yourself paint a room every weekend off. Using this approach to fixing up your home really helps you avoid burnout. Oh, and it can also aid you in keeping your kitchen sink visible and free of stacks of dishes.

ON THE NOTION OF PERFECTION

Just like painting my son’s nightstand was terrifying to me, it might be terrifying to you to start one of these projects you’d desperately like to try.

Do yourself a favor: Decide that some won’t work. It’ll be humid while you’re hot-gluing to your heart’s content, and the stuff just won’t set. You might paint with two colors I love in my home, but in your south-facing room, they might look yellow instead of white. Despite admiring a photo of our mirrored chest, you may paint your own and decide the piece is just too shiny for your taste.

Creating—it’s a process. It is not, however, a process of perfection. It took me three times to get the correct wash of color I wanted for the Dyed Fabric Napkins in Chapter 2. There will be projects that you complete and love, and others that just don’t work in your home or need a little tweaking. I’m betting that you’ll love all these projects, but never be afraid to tweak them so that they’re a reflection of you. If you don’t like a paint color, swap it. If the furniture is too shiny, put some dark wax on it. Repaint it, even. No creation is perfect, but no project is ever complete until you, and only you, are happy with it.

ON PINTEREST AND BLOGS

It wouldn’t hurt more blogs or Pinterest gurus to share their worst rooms and their “failures” with the world. It is quite easy for you to peruse Pinterest for ten minutes and leave feeling inadequate, frustrated, and kind of annoyed.

When you look at a decorating blog (even mine), remember that the room reveal was shot with beautiful lighting, staged accessories, and clutter-free moments. That’s why we like to share some pretty embarrassing photographs with you from time to time on our blog. We’re all about keeping it real.

Your project, space, or furniture may get dirty or chipped by day-to-day life, but so does everyone else’s. Remember that a snapshot of a project is just that—a fleeting moment.

Plus, all those mistakes and chips and dents make for a life lived with character, right?

ON THE PROJECTS

These 75 projects are broken down into four categories: Before and After, Semi-Handmade, Upcycling, and Simple DIY. Turn to the Before and After section for furniture makeovers, painting techniques, and simple updates. The Semi-Handmade section boasts crafting projects that call for premade materials to begin with, so you save time and effort. Think wreaths assembled from purchased elements, stenciled pillow covers, and easy chalkboard placemats. In the Upcycling section, you’ll find new ways to use old objects or ways to reinvent items you already own. You’ll love the Suitcases Side Table, Vintage Art Collection (such an affordable way to add personality and style to your walls!), and the Book Letters. The Simple DIY section shares beginner-level building projects and projects that require a few more steps, but are not necessarily more difficult. You will love the Simple Map Wallpaper, Starched Fabric Feature Wall, Wood Slat End Table, and Antique Door Table.

You’ll also find a simple project key with icons that denote cost, difficulty, and time. Every one of these projects was completed for $50 or less, and many of them cost only a few dollars—some were even free! We listed an approximate cost, but remember that pricing in different locations varies, and sometimes we use the same can of paint for more than one project, lowering our cost. Different types of paint and fabric will cost more or less, so keep that in mind.


PROJECT KEY

Every project has a project key where you’ll find three things: the cost, difficulty, and time needed for that project.

Cost

The cost of a project will indicate how much you’ll spend to recreate it exactly as pictured. The estimate only includes the cost of what is actually used. For example, for the Painted Laminate Countertops in Chapter 1, I calculated only the cost for the amount of paint used, not the entire container of paint. If a project calls for repurposing a piece of furniture, then the original cost of the furniture wasn’t included in the calculation. Many of the projects use the same tools, such as paintbrushes or sanding blocks, so those weren’t calculated as a new expense for every project. I tried to round up in my calculations to give you a true picture of cost, but of course, you could reduce the cost by choosing cheaper brands and reusing what you have already. Also keep in mind that product cost may vary from place to place.

Difficulty

The level of difficulty of each project is indicated by a ranking of 1-5 in the project key. For example, a project with a difficulty level of 1 is easier than a project with a difficulty level of 5.

1–2: This project is easy-peasy. It requires few tools and little effort.

3: This project is a bit more difficult, requiring more attention to detail or instruction, but it’s still simple to create.

4–5: These projects are more difficult. They will require some more intensive work, such as cutting or nailing or even using layers of paint to create a finish. However, if instructions are followed, no project should be too difficult!

Time

I recorded exactly how much time each project took me. Most of these projects were done in an unplanned way, meaning I did not have materials lying out in a perfect assembly line (of course not!), so the timelines should be close to what you can realistically pull off yourself. Everyone works differently, though, and you may take breaks when I didn’t or have unexpected events to deal with. Just keep working, and the project will get finished!
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