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[image: ]Michelle Patterson’s name conjures up many credits—visionary, author, acceleration executive, founder, passionate, talk show host, and dynamic speaker. She is a woman of many dimensions.


Today, Michelle Patterson is president of the Global Women Foundation, a 501(c)(3) public charity that serves to provide support, leadership, and advocacy for women’s initiatives around the globe. The charity, which started almost ten years ago as a local festival supporting twenty-two charities, has grown into a global movement for women.


Michelle is also the founder, president, and CEO of Women Network LLC, a digital media company giving women a voice to share their message. WomenNetwork.com’s “umbrella platform” shines a light on organizations and corporations that empower women and brings them together as a community to experience the Women Network’s motto: “We Are Better Together.” The online digital network provides women resources, tools, and advice to achieve their full potential.


Michelle is driven by the belief that everyone has something significant to contribute and that when people (male or female) come together and support one another, we truly are better together. She is committed to helping individuals discover their talent and connect with the right circle of people to live out their purpose.


Michelle Patterson had the good fortune to interview California governor George Deukmejian when she was twelve-years-old. Governor Deukmejian was just starting the California Women’s Conference to advance women’s causes. Nearly thirty years later, Michelle took over the reins of the well-known California Women’s Conference, continuing its twenty-eight-year tradition as the nation’s preeminent conference for women—a perfect example of the objective Governor Deukmejian set out when he first started the conference.


Michelle is a successful event promoter (Taste of Ladera), a lauded business accelerator (youngest regional vice president and national sales trainer for Robert Half, the world’s largest specialized recruiting firm), a sought-after media commentator (the Huffington Post, CNBC, Fox Business News, Bloomberg, and dozens of California television stations), an energetic and engaging public speaker, and host of a weekly radio show on Women Network Talk Radio.


Beyond her notable business success, Michelle is most passionate about her family. She lives in Ladera Ranch, California, with Eric, her husband of nearly twenty years and a successful corporate CFO in his own right, and their two beautiful children, Jaclyn and Chase.




Introduction


Warren Buffett says he is excited about the state of the economy as we are just now beginning to tap into the other 50 percent of the talent pool—the female half. The full potential of women will finally be unleashed and the world has no idea what we’re in for!


Every conversation I have with women always revolves around their need to be a part of something greater than themselves. They are just looking for encouragement and support that will enable them to change the world. As Steve Jobs said, “The ones who are crazy enough to think that they can change the world are the ones who do.”


That’s where my story starts—with doing something I never thought I would do.


In 2009, as the recession hit and the economy slowed down, the state of California decided to cut funding for the California Women’s Conference. A program that had been going on for thirty years would stop abruptly. That’s when I started getting calls. I was one of two women in the state who was already producing large-scale charity events.


Taking on Governor George Deukmejian’s legacy was no easy task. With months of preparation, I signed up thousands of attendees, brought in more than 250 exhibitors, and secured more than 150 speakers. Things were off to a great start, but as the event grew closer, not all went according to the plan. Funding fell through on the project and, with only seventeen days until the event, I was $1.8 million in the hole. The event was in danger of being cancelled.


The event had to go on! Thousands of people were expecting to attend; thousands of women needed the resources this conference provides. Shutting down was not an option. So I did the only thing I knew how to do: I checked my ego in at the door and asked for help.


Together with the support of family, friends, and my advisors, I went from cancelling the event and filing for bankruptcy to reducing what was owed from $1.8 million to $150,000.


The event went on and it was a great success! That’s when I knew I wanted to take that moment and create a movement.


When I initially took on producing the California Women’s Conference, I had no idea what I was in for. The event offers its attendees inspiration, resources, and connections to take the next steps in their businesses, personal development, or philanthropic endeavors, but it taught me a powerful lesson: what happens when we come together and help each other instead of working independently.


With that in mind, I founded the Global Women Foundation, with our motto: “WE ARE BETTER TOGETHER.”


The Global Women Foundation is a natural extension of the historic California Women’s Conference. When the Conference began twenty-eight years ago, then-governor George Deukmejian’s primary objective was to address the failure rate of women in business in California. Today, our objective for the Global Women Foundation is to harness the passion and ambition the conference embodies and take it around the globe. It is our mission to build a global community of women, men, organizations, and governments that share our vision, and provide a forum for people who share our passion to address issues important to women.


When we sit down with women from all over the world, I realize that we are all the same inside. We are all looking for ways to connect and bring our organizations together because truly, we are better together.


Over the past year, I have traveled around the United States, handpicking those who I believe are world-changing women and inviting them to participate in this movement—to be a part of the California Women’s Conference and this book. From actresses, motivational speakers, and writers to businesswomen and other high-profile female professionals, this book focuses on women’s unique contributions to society. The overall goal is to highlight, through stories and experiences, women’s contributions to their own and others’ success, as well as to empower readers to go out and change the world themselves. Each one of these essays started as an interview, but as we got to know each other better, I realized this movement is even bigger than I initially thought.


Through this book and the California Women’s Conference, my vision is to create a community where women are told that they matter and that their contributions are important.


Learn from my experience and from the experiences of my friends, who also share their stories in this book. See how you can get involved and make a difference, too.




WOMEN CHANGE
the WORLD
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Fund-raising is a great field for women because I think the playing field is very level, whether you are staff or working in development or consulting. Women’s opportunities for success are equal to men’s.


As for myself, I’ve never had a problem working with men because men tend to be more direct in the way they communicate and more singular in their focus, and I am that way, too. I do think it is important to recognize the differences between the sexes, though. As a strategist, I take those differences into account when I analyze a situation and plan how I am going to achieve the end result I am looking for. I don’t look at gender differences as negative things; I just incorporate them into my strategy for achieving a positive solution.


It’s fairly common for me to be invited to tackle relationship issues or personal conflicts in fund-raising—issues involving both male and female donors. I think what I have been able to do as a woman is to see things from a different perspective and to relate to women on an emotional level. I have developed a lot of solid relationships with women, whether they were board members or staff.


I developed skills for working with teams and organizations at an early age. I grew up in a family of ten kids, and I am the third child and oldest daughter. I learned as a child how to be part of a team or a community because that’s the only way our family could function properly.


I don’t have a college education. I had a full scholarship offered to me based on financial need and academic achievement. However, my parents were from the generation that wondered why a girl would want to go to college unless she wanted to be a teacher or a nurse. I didn’t want to be either, so instead of going to college, I married a Catholic boy. Yet I have done well without a degree because what I did have was the drive to be successful. All the people I worked with in the fund-raising firm in which I came up had master’s degrees. I was the marketing person, and not having a degree did not stop me from increasing their business 42 percent in three years.


I do think that women can accomplish great things together. I have lent my fund-raising skills to the Orange County Women’s Philanthropy Fund, which is part of United Way. That is a powerful group of women. Ten years ago, we established a “circle of giving.” A lot of men didn’t think women could be successful in doing this, but it is working all around the country in groups called Women in Philanthropy. These groups together have raised close to $1 billion. All the women in these groups support and respect each other and their missions, financially and in the time they give.


One very important way to support other women is to mentor those who are starting out. I think we have an obligation to give back by helping younger women develop the skill sets they need to move into upper management, and I love doing it.


The first thing I’d say to a woman starting out in her professional career is, “Don’t be afraid of being successful.” After that, find out what you need to do to achieve a balance between work life and home life. That is one of the most difficult challenges in my own life and career, but finding that balance is important to our lives, our companies, our families—even our health. So we need a solid support system based on our family, our friends, and other women we meet professionally.
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There are many women journalists, but being an investigative reporter—for the Los Angeles Times—was a challenge. I was the first full-time white-collar crime reporter for the Los Angeles Times. It was a dangerous beat, given that I was writing about criminals, but it was very exciting. My breaking-news stories frequently appeared on the front page.


Being a woman in financial journalism was an asset when I was interviewing high-powered male executives who considered me young and naïve. Many top executives at the companies I was covering would share way more details and information than I asked for, leading me to ask better and more probing questions. Michael Milken, formerly with Drexel Burnham Lambert, made headlines as the “junk bond king” and was later convicted of securities fraud. I like to think my reporting helped put him behind bars.


I have really only had one significant experience in my career when being a woman caused me grief. I was working at the San Diego Union in the early 1980s, when I asked for a part-time reporting job after the birth of my twins in 1981. The editor denied the request and the Newspaper Guild (union) refused to back me, so I packed up my possessions and resigned from the paper. A few days later, the editor called and finally offered me a three-day workweek. However, as punishment for being a “troublemaker,” I was exiled to a remote bureau about thirty miles from my home, where my beat was to cover the rural areas of San Diego County. I wrote several front-page feature stories about casinos on Indian reservations and the life of a cattle rancher. Working so far from home made it more difficult to balance work and family, despite my part-time schedule.


However, I was determined to succeed, so I worked extra hours on the weekends to hone my writing skills. A few months and a few front-page stories later, I was hired by the Los Angeles Times. So much for being exiled from the newsroom!


At my newspaper and television jobs, I always seemed to work longer hours than the men, despite having young children. I was lucky to be married to Joe Applegate. He was a copy editor with a set late-afternoon-into-evening schedule. His career accommodated my need to work flexible hours. I accepted every assignment, traveled frequently, and never expected my employers to give me special treatment because I was a working mother. When I signed my first book contract in 1991, I quit the Times to start my own communications/video and film production company. Being an entrepreneur provided me with more control over my time and a significant boost in my income. It was a very good career move.


Working so hard led to a fantastic career—including awards for my writing and filmmaking, national speaking tours, four books, and a life that is never boring. I’ve produced a variety of television programs, events, and promotional videos. Now, I’m producing two feature films—both about strong women. I’m also consulting with a great new company, Plum Alley, that crowd-funds projects for women and sells upscale merchandise on a beautiful e-commerce platform.


I’ve been successful based on working long hours and my passion for telling stories, which I don’t think are gender-specific traits. But I do think there are differences between men and women that matter in the workplace. I think women are better listeners than men. Our ability to multitask is also essential to meeting tight deadlines and juggling several projects at once. I covered breaking news most of my career and thrived on the pressure of meeting daily deadlines.


I’ve always admired Barbara Walters for being a pioneer in my field, but I never had a female mentor myself. All my mentors—until recently—were men. Now I’m working with several female producers and directors who are collaborating on and supporting my projects. I’m mentoring my daughter, Jeanne, an independent film editor who quit her job at Pixar to pursue her dreams. I’ve also made it a point to mentor young women who worked for my company as writers and producers. Today, one is a senior producer at CBS News and the other is a successful development producer at a TV production company.


The best advice I can give a young woman starting out? Stand by your word and be accountable for your actions. To be truly successful and happy, never work with anyone who gives you a headache or a stomachache. There are so many wonderful, talented people out there. Choose your collaborators and colleagues wisely.




[image: ]Janet Bray Attwood is the coauthor of the New York Times best-seller The Passion Test: The Effortless Path to Discovering Your Life Purpose, and the coauthor of From Sad to Glad: 7 Steps to Facing Change with Love and Power. She has appeared as a featured speaker before hundreds of thousands of people around the world, sharing the podium with the Dalai Lama, Sir Richard Branson, T. Harv Eker, Jack Canfield, Lisa Nichols, Stephen Covey, and Brendon Burchard, among others.


Janet has received the President’s Volunteer Service Award for her work with the homeless and children in lockdown detention centers. Janet has worked in the corporate world as marketing director for Books Are Fun, the third largest book buyer in the US. Janet is a teacher of Transcendental Meditation and is past president of The World United, an organization in India that promotes healthy and sustainable choices for a better world. She is on the international advisory board for the Centre for Management in Mumbai, which offers business degrees and promotes international business qualifications. She is a Dane, knighted by the order of St. John for her humanitarian work.





 


 


I’ve been asked to comment here about the special traits and talents that women have, but to tell you the truth, I never think of myself as living in a separate world from men. I really look at the world in terms of the unity of us all. I don’t mean that women and men aren’t different in any way, just that each of us needs to discover who we are and what our passions are, and align our lives with that discovery. In that sense, I am constantly using the knowledge that I share with others to be the best person I can be and to express my feminine power.


There are certainly challenges related to being a woman. I just returned from a trip through China and Japan. I visit a lot of places where it is still very much a man’s world, although even in these cultures women are making great inroads. Being on stage, as I so often am, is not an inherently feminine role; commanding a whole audience can be very masculine in terms of energy.


Another challenge is that I can’t just rely on my innate feminine skills and be a transformational leader all the time. I also have to employ marketing skills, meaning I had to learn how to switch on parts of my brain that were dormant to keep up in this masculine, competitive world.


And yet, in the work I do, I can be as feminine as I want, presenting myself as a woman with a great message—and I can do that standing next to some of the most powerful men on the planet and feel that I am collaborating with them, not competing. Also, what I do depends on being a person who people are willing to listen to and follow—so my intuition, my feminine ability to tap into that inner knowledge, probably gives me an edge.


I always function more on a level of feeling and intuition. My approach to getting things done has a softer side to it. As I travel around the world, I really zero in on what people are looking for at a very deep, emotional level. People come to my events to gain deep knowledge. They want to be noticed, to know that they have value, and to truly be touched and to have it be a straight-to-the-heart experience.


In the end, though, being a woman is just a part of who I am, and that is who I have to be. I can’t compete with my male friends like Jack Canfield and Les Brown because I can’t be who they are. We all just need to allow ourselves to be the best that we can be. Collaboration is the name of the game. We are not in it to compete but to bring out each other’s greatness. We are here to give each person a chance to shine.


One my dearest friends is Marci Shimoff, the New York Times bestselling author of eight books who was featured in the hit film The Secret, and I have also recently gotten to know the spiritual teacher and activist Marianne Williamson. These are women who have stepped out of that world of competition, who come from that very centered and feminine place. Yet they reach an audience of both women and men because they are so crystal clear in delivering their message. Their femininity is like a magnet to people. I think of the poet Maya Angelou that way, too.


The point is that women are in the unique position of drawing out the best in people. We all grow the most when we’re surrounded by people who create a good and positive influence on us. As a woman, that is how I see the world. I absolutely believe that every moment is a gift. There are no mistakes in the universe, so it isn’t up to me to say this was good and that was bad, this was right and that was wrong. I believe seeing connections more clearly allows us to appreciate and value all the experiences of our lives.


There was a moment in my life when I had a true revelation. Before I created the Passion Test process, now the number one tool used globally to discover passion and connect with purpose, I was stuck in a job where I was failing miserably. I was a recruiter of computer engineers in Silicon Valley, and I was just awful at it. I had no passion for it, and I had trouble understanding what my clients wanted because I didn’t understand the language of this primarily male, analytical world of disk drive engineers.


I began to realize that I was here to do something great, but I wasn’t yet doing it. I remembered my mother telling me, “Janet, you are here for greatness.” One night when I was despairing about my failures at work, I went to meditate at the local meditation center—I had been practicing Transcendental Meditation (TM) for years. On the wall I saw a sign advertising a success seminar in San Francisco. I had been praying for a sign, and I told myself this was the one I was looking for. The next morning, I called in sick to work, drove to San Francisco, walked into that seminar, and sat down in the front row. The woman teaching the program was so happy, centered, and crystal clear it was amazing. Everything about her seemed perfect.


She was an incredible role model for me. I could feel that she was aligned from the inside out and I wanted that. Right then, I realized that being a transformational speaker was what I was meant to do.


As I began my journey into the world of transformation, I learned that the secret to being really happy is in giving, in being of service to others. One of the clearest examples was when I first started the Passion Test program. I got an e-mail from a group in Miami that was working with homeless women. They told me they were organizing an event and would be busing in two hundred homeless women. They were going to feed them on china and give them all kinds of presents, and they wanted me to come and share the Passion Test with them. They said they couldn’t pay me.


At that time, I was in the Midwest, which meant I’d have to travel a long way at my own expense, but I listened to my heart, and I knew I didn’t have a choice but to get on that plane. I went to Miami and spoke to the homeless women. As I stood on the stage interacting with these precious women who had gone through so much, I realized I wasn’t the one giving. I was the one receiving. That was the most important talk I had given. In that moment I realized that these women were no different than anyone else on the planet, and in fact, all they’d been through made them more open, more appreciative, and more ready to change than most of my audiences.


That night inspired me to create the Empowered Women’s Series, a monthly program designed to inspire, uplift, and motivate women in transition all over the United States. I brought together great people like Lisa Nichols and created a whole CD series that is sent out free to anyone running a homeless shelter or detention center. This wasn’t anything I was going to make money on. It just felt like the right thing to do, and I did it. As a woman, I could feel for these women so deeply and I believe that as women we have a responsibility to uplift and support one another.


Another time, I was on a plane coming home from India when an Indian woman struck up a conversation. What caught her interest was that I was making jewelry on the plane. As it happened, she ran an organization in Bangalore to help 25,000 indigent women escape beatings and abuse from their husbands and other men in their families. This woman asked me if I would go to India to teach some of these women how to make jewelry.


I was moved and five days later I flew to Bangalore and sat on a filthy floor for a week teaching these remarkable women how to make jewelry. They were so poor that they typically had only one dress. They lived in dire conditions. Yet, on the last day as I sat with them, one by one they got up and said, “Thank you, Janima [the name they’d given me], thank you so much.” I thought I would never stop crying. They were my teachers. They didn’t act poor. They didn’t act like victims, in spite of the fact that they’d been beaten and abused. They were so open and so appreciative of someone coming to help them. I will never forget them.


If I hadn’t listened to my heart and responded to the invitation from that woman on the plane, I would have missed one of the most profound and important moments of my life. So listen to your heart and follow its guidance, even if it doesn’t make any sense to the men in your life, because as women, one of our unique and special gifts is being connected to our hearts.


If you feel that inspiration come, don’t miss it, because you are the one who will receive the greatest gift. Allow yourself to find your song, to discover what you are being guided to share with others.


Know that you are powerful, that there isn’t another you on the planet. Get crystal clear about what you want to create in life—not just the things you feel passionate about but things that people compliment you on that you do naturally and have fun doing.


As we said in The Passion Test, “What you love and God’s will for you are one and the same.” It’s no accident that you love what you love. By following your heart you will create your own best world. Your passions are the pipelines to your soul.


Get a very clear understanding of what you care about most, what you really feel moved to do, and then strike like lightning in all directions. You have to take decisive action and walk through the doors that start opening. Do everything you can to take the things you want to do to a level of greatness. And then surrender. When you’ve done everything you can do, relax. Let go. That is when people start to show up to support you and things fall into place so you can do what you are meant to do.
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To me, being a woman in any male-dominated arena is an opportunity. If you are an exceptional candidate, if you have the ability and the background and preparation, I think it is a benefit to be a woman because it really makes you stand out from the crowd. It has been my experience that exceptional women stand out, earn respect from their peers, and move up quickly.


The biggest challenge is overcoming assumptions. People think that because you are the girl on the team or the crew you’re going to be the weak link, so we have to be at least as good as our male counterparts. I love having the opportunity to surprise people pleasantly.


But just because you’re a woman doesn’t mean you’re always at a physical disadvantage. I think that in endurance racing being a girl is a benefit. Our extra layer of body fat is a huge benefit because of the additional energy stored in it. In the beginning of a race, men are stronger, but toward the end I am stronger than the men. So we are different and face somewhat different challenges, but in the end it all balances out.


We have behavioral differences, too, and one of the most important things I have learned about competing or working with men is to be who I am, no matter what. The last thing I want to do is try to act manly around a group of men. In my experience, guys don’t want you to be manlier. You’ll go further as an accomplished woman than you will by acting as if you want to be a man. As long as you can do the job and hold your own, there is no reason not to be the woman you are—to be that well-organized, fun person the guys want to be around. The engineer on my firefighting crew, Melissa, is a girly girl; until I met her, I was always the tomboy hanging out with the boys. I’ve worked with Melissa for nine years. I get to witness who she is and how she treats people every day. From her, I’ve learned how to be a girl’s girl and to express my qualities as a woman.


Also, not all the ways in which men treat women differently are negative. In adventure racing, it was nice being a girl because the men were looking out for me in a way. In these races, it was a rule that every team had to have a woman. As I said, in the last round of the race I was usually as strong as the guys. I would never have discovered how awesome women are at endurance had I not competed in those races. In the beginning, the guys would be kind of looking out for me, but toward the end, I was stronger than they were. That actually elevates the team. So I think having a girl on the team builds real synergy and makes everybody better team players.


I see differences between the sexes in my job as a firefighter, too, in situations where huge amounts of brute strength are required. I’m on an all-female crew and we are honest about what we can and cannot do. Yet we absolutely can do our jobs well. My engineer, who drives the engine, is five feet eight and 140 pounds. She has been a firefighter for twenty-two years, and she is one of the few people I know who has pulled people out of a burning building. The point is that it isn’t about who can do the most push-ups, but that everybody gives everything they’ve got. I try to bring that mutual respect to my job and let folks know that it’s all about strategy, working together, and solving problems, which requires everybody’s experience, skill, and strength.


I’m not sure where my drive to succeed comes from, but I really think “drive” has a genetic component. I have that innate drive mixed with competitiveness. It’s not the kind of competitiveness where I absolutely have to beat the other guy—I just want to be the very best I can be in my chosen endeavor. Part of that is understanding my special strengths and capitalizing on them. In adventure racing, I was always one of the best paddlers among the women and was even better than a lot of the men. So when I got out of adventure racing, it made sense to go into paddling. You have to know yourself and know your own strengths and make the best of them.


One of my special strengths as a woman is taking care of details and strategic thinking. This is something that girls are really good at. As an adventure racer, I was the team’s businessperson and chief strategist. The men were better mountain bikers, but I had these other uniquely feminine strengths to offer the team. As a firefighter, well, half the population is female and 80 percent of our runs are medical aid calls to help women. Women who have just been in an accident or had a miscarriage are very happy to see that the firefighter who comes to their aid is another woman. I think the guys have now come to rely on us to connect with the person who is being rescued. That is often my role. I think women are a bit stronger when it comes to taking care of the human being—beyond the basic process of the medical aid call. The guys tend to go about their business while the girls are more focused on taking care of the person, especially when the person is a woman having female issues.
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