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To my children, Trey, Brody, and Grace—your unwavering love and curiosity inspire me every day. This book is for you, and may it always remind you that no matter where life takes you, the power to pivot is within your reach.




 


FOREWORD


by Jarrod Coleman


It won’t take long after opening this book to realize that my brother, BJ, is a uniquely driven individual. Drive, in and of itself, isn’t rare—but the way BJ channels his determination and the resilience he demonstrates in pursuit of success are truly extraordinary. Witnessing him confront adversity throughout his life—whether commanding a football huddle or leading a multimillion-dollar rehabilitation hospital—instills both curiosity and admiration. How does someone keep moving forward when the odds are so clearly stacked against them?


Growing up in a working-class family, with a mother who was a teacher and a father in sales, we quickly learned that nothing comes easy, nothing is free, and anything worth having requires hard work and persistence. BJ embraced those lessons early and has carried them into every aspect of his life.


BJ has led teams both on the football field and in the corporate healthcare sector, assembling and guiding them through challenges where solutions were unclear and outcomes were uncertain. Time and again, he has proven his ability to succeed by overcoming obstacles, not by avoiding them, but by pivoting.


Pivoting is, perhaps, one of the greatest challenges any of us will face. It can feel disorienting and even disheartening, as though you’re abandoning your mission. But as BJ demonstrates in this book, pivoting is not about giving up—it’s about adapting. It’s about reshaping your expectations and letting go of preconceived notions to navigate roadblocks and transform them into stepping stones.


In these pages, you’ll learn how humility, flexibility, and a willingness to embrace change can lead to the success you seek—even when the path looks nothing like you expected. BJ’s story is a testament to what’s possible when you persevere, pivot, and keep your eyes on the next ridge ahead.




 


INTRODUCTION


The Power of The Pivot




Everything will be okay in the end. If it isn’t okay, it isn’t the end.


~PAULO COELHO





I’ve lived much of my life in 2.5-second moments.


That’s what life is like when you are a prep school standout quarterback, then a top college quarterback, and then a draftee on to the NFL for the Green Bay Packers with a next stop in the Canadian Football League. It’s a life of moments—step into the pocket to grab an extra second, find the receiver, and watch the ball reach its target. Execute the play in 2.5 seconds.


Or not.


Because that’s the other piece of my 2.5-second existence. After the game, it’s analyzing every step, every hesitation; it’s looking at my performance and figuring out how to be better. How to win. Learning from the “or nots.”


I loved my 2.5-second life. But then, the life that I measured in those seconds and moments, in roaring stadiums and team locker rooms … ended. Just like it eventually does for all professional athletes, sooner or later.


Every professional ballplayer eventually has to decide on an Act II. A reinvention of their identity, a new career. I prefer to think of it as The Pivot.


A pivot is when you adjust, modify, change your stance, make a marked change. A pivot is what you do when you’re sacked by the defensive end—you adjust your play when you get up. But a pivot also occurs when you are laid off from a job you love, when you go through a major life or career change, when you divorce and move on to a new life that looks different from your old one. But make no mistake: a pivot means you are still in the game. The Pivot—the one I am writing about—is when you decide to take that setback and change direction. To come up with something even better.


This book is for every person who has ever faced a transition in life and needs a playbook for coming through it with grit and grace. It is for people like the following:


• Athletes facing a career change


• “Warriors” and military personnel returning to civilian life


• Those experiencing an unexpected loss


• Stay-at-home parents who are rejoining the workforce


• People entering a new season of life and wanting a new purpose


• Those going through divorce or major life changes


• People unfulfilled in their current career and looking to make a change


• Those questioning their purpose and wanting to reinvent themselves or try something new


• Those considering taking the leap to entrepreneurship


Whatever your transition is, I’m glad you picked this book up, because we can pivot together. This book is designed to help you create your personal pivot. I had to learn to create a new and fulfilling life beyond those 2.5-second clips. It’s not easy. I have the battle scars of turf burns on my hands—and the battle scars of a business warrior as well. I had to learn a whole new playbook in corporate America. The NFL plays hard—but I have to tell you, I’ve learned that corporate America plays rougher. (I’ve experienced different kinds of “sacks” in my corporate career.)


But I have still come out on top—still emerged as a leader, a team builder. Actually, and this may sound strange, but I thrive on failures and challenges because they just make me more determined. Thomas Edison famously said that he never failed—he just found ten thousand ways that didn’t work. I’ve had several pivots in my life (not ten thousand, though!)—and I’ll share them with you in this book in the most real and authentic way possible. Along the way in my journey through the challenges I’ve conquered, I realized I had a playbook—a series of concepts and practicable exercises that anyone seeking to pivot can use to create their Act II (or III or IV).


Today, I work as a special operator in the behavioral health industry. My company empowers behavioral health facilities with innovative solutions and personalized support that enhances clinical care, stabilizes financial performance, and optimizes operational efficiency, ensuring sustainable success and improved outcomes for the communities they serve. It’s about finding solutions for optimal patient care and motivating teams.


I definitely did not see The Pivot to behavioral healthcare, including time as a CEO, coming—yet I am more fulfilled than ever before. I am making a difference in lives—something important to me whether I was delivering a great game for fans, helping a teammate make the catch of a lifetime … or helping some of the people who come to the facilities of the organizations I advise.


Your pivot is out there too. So, let’s walk through The Pivot together … and see what your own personal playbook has in store for you.




 


CHAPTER 1


The Grit of The Pivot




In the middle of difficulty lies opportunity.


~ALBERT EINSTEIN





I’m going to guess that very few readers have felt the crushing locomotive blow of a 265-pound outside linebacker plowing them to the field.


It hurts.


That’s probably an understatement. Aside from the fact that a 265-pound guy and any of his pals who can add to the pile are now crushing you, there is the humiliation of the sack. The failure of the sack.


But then you have to get back up and call a new play. In seconds. You have to get back up and lead. You have to get back up, shake it off, and figure out how to make the decision faster the next time. It’s not about velocity or your spiral (though you need that too) but about finding your rhythm in the pocket and on the field—whether that’s the football field or life. (Though, of course, on the football field, it helps if your offensive linemen hold the line.)


I may have played professional football, but we all have our “sacks.”


In my current position as CEO of a behavioral healthcare consulting company, I am often the “turnaround guy.” I go into facilities that are struggling, that are lying on the proverbial field, and I have to figure out how to remotivate, how to build a team, how to assure everyone that things will turn around, that I have a playbook, that together we can do it.


I tell them we have to pivot.


Not every pivot is from a place of deep pain or a sack. For example, someone may find that the profession they once loved no longer interests them but don’t know how to even start their pivot. For another, it might be the excitement of reentering the workforce after taking time off to start a family.


Whatever the circumstance, all pivots require grit.


A Pivot Story


In this book, I will share several of my personal pivot stories. Especially the tough ones. Because if you can hear from a former NFL quarterback who pivoted to a new career and life, one who is unashamed to discuss his failures and setbacks along the way, then I hope every person holding this book in their hands knows they can pivot too.


But I also share because I believe in the concept of “fail faster.”


If you are unfamiliar with the term, it means, bottom line, don’t be afraid to fail—because the more failures you get out of the way, the faster you can be on to the really great idea or the next important step on your journey. The Pivot that will succeed.


More specifically, fail faster is an organizational psychology concept generally attributed to David Kelley, founder of IDEO.1 The concept is often embraced in tech and innovation design, but it is applied to other areas of business (and life). Cut your losses when something isn’t working—and go find the next big idea, the next code that works, the next app to design. But applied to “real life,” it means do not be afraid to pivot, to fail—or simply transition—and then transfer your skill set and move to the next great success in your story.


In my own pivot (and there have been a few, but I’ll start with this one because it is the one most people are curious about when they hear my story), I was drafted by the Green Bay Packers in 2012 in the seventh round, one of eleven quarterbacks chosen. It is a surreal feeling to be one of fewer than a dozen quarterbacks in the entire world to be drafted into the NFL that year. I was picked to be the backup to Aaron Rogers, one of the best throwing arms in NFL history. Every team (if you don’t follow football) has a backup quarterback—and a backup to the backup. A deep bench protects the team in case of injuries, etc.


Being drafted was the culmination of all I had worked hard for my whole life. Parents of elite athletes—Olympians, NFL and WNBA and NBA players, soccer players, world-class dancers, you name the sport or activity—know what it takes to get to that level. In my case, it was starting out loving baseball and football as a boy. Being glued to the TV when my favorite college and NFL teams were on. Being driven to countless games and practices, suiting up in pads several times a week. It was the brutal Tennessee summers doing drills. The aches and pains. The grind of having to keep my grades up while playing at a top level. It was years of lifting weights and sprints. Years of being tackled and beaten up on the field. Years of wins—and losses.


In order to be one of the players drafted by the NFL, I had been working toward this goal since I was a boy. I loved the game—I loved everything about it. But I especially loved building teams and letting my teammates shine. This is a trait that I have carried forward into business (and a trait I think all leaders need).


The excitement built until I heard my name and walked to the stage to hold my new jersey for the Green Bay Packers. Fame, glory, money, perks—the chance to sit alongside and play with some of the greatest in the game. What more could I have wanted? I tried to take it all in. But the little boy in me only cared that he was getting to continue to play!


From the very first day in the NFL, I realized it was on a whole other level. I also looked around the locker room and realized that these men were all businessmen in some way or another. They were building their personal brand, talking to their investment advisors, and so on. This was important, as later I decided to enter the world of business myself.


I adored my time in the NFL, playing alongside greats like Aaron Rogers, Charles Woodson, Jeff Saturday, and Donald Driver. Eventually I was released by Green Bay, though.


Nothing prepares you for the disappointment. For me, because I had been told I had made the next season’s roster, I was on a high. But football is fickle. A trade came up, and suddenly I was redundant—they had a new backup quarterback. In a blink, my NFL career was over. I felt like I had let down my family and the people who believed in me. Being cut is not a moment of gratitude, I promise. However, I have the ability to reflect quickly and hit the reset button fast.


Others, I know, marinate in their upset, disappointment, or even anger and bitterness. I know that is not going to get me to the next level in life.


Still wanting to play football, not “done” with the sport, I did a stint with the Arizona Rattlers of the Arena Football League. After that, I moved on to the Saskatchewan Roughriders. For a Tennessee boy? It was cold. Unlike the United States, hockey is the sport there—football, not so much. It was a totally different world. When I was released by the Roughriders, I looked around and thought, What am I doing? And what am I doing in Canada?


It was time for a pivot. But I was not sure what yet. I did not want to be a former-athlete cliché—there are three of them with former professional football players. One is they keep trying to get back into the sport they love. The second is they go back to their hometown, set up an insurance agency or a financial planning office, and ride the coattails of their sports success, making excellent livings. The third is they coach. I did not want to do any of those. (Not that there is anything wrong with those paths—they just weren’t “me.”)


However, it is difficult to explain the sort of numbness when you realize that the sport you adored is kicking you out the door and you are left with a big What’s next?


What’s Next?


Most pivots start with that question.


“I’ve lost my job. What do I do next?”


“I have aged out of the sport I love. What’s next?”


“I’ve had to file for bankruptcy. What’s next?”


“I made a big career mistake. What’s next?”


“My partner filed for divorce. What’s next?”


“I’m approaching retirement but still want to do something meaningful.”


“What is next? I think I want to switch careers. What is next?”


David Rock, founder of the NeuroLeadership Institute2 came up with what he calls SCARF “triggers” in 2008. They are as follows:


1. Status


2. Certainty


3. Autonomy


4. Relatedness


5. Fairness


We all have these triggers to varying degrees, but each of them has different importance to each of us. So, for example, someone who values autonomy will suffocate under a micromanager at work. For those who value certainty, the question “What’s next?” can be pretty uncomfortable. I remember when I separated from one behavioral healthcare company and I was fielding calls left and right from executive search firms—but I decided to make that leap to entrepreneurship. I am okay with uncertainty—maybe because of tens of thousands of hours of football over the years and knowing that there’s always a possibility of a Hail Mary pass or an unexpected interception. The only thing you can be certain of is your own preparation.


Anyway, for me, right after football I decided to transition into the business world.


But even though that sounds like a dramatic pivot, it wasn’t my first.


My first big pivot was in college.


As background, I was raised by two amazing parents. My father was born in Germany on an American base because he was in a military family, but he was raised in south Georgia. My mother was born in Brooklyn but raised on Long Island. I was steeped in both Northern and Southern ways—the best of both worlds—and I find I seamlessly get along with people from all over.


My mother was the fireball, a principal, an educator for thirty-three years in inner-city schools, and a driver of discipline, accountability, and execution. My mom has also always been the person I can say anything to—and to be honest, for anyone who wants to pivot, that’s important (I’ll discuss my own mentors later in the book—but one of them was instrumental in pointing me toward business and advising me).


My dad is a former offensive lineman in college and ended up being a carpet salesman and the most personable human. He coached all my brother’s and my teams up to a certain point and was just a beautiful role model of how a man should treat a woman, from the opening of doors to the loving and respectful way he treated my mother. He could be tough—but deep down, our family knew there was a warm heart inside.


I learned from both of my parents, a perfect blend—and I feel incredibly lucky in that regard.


I went to one of the top prep schools in the country (which happened to be five miles from my house). McCallie School has a long distinction of academic and athletic excellence for young men—and as their quarterback, by junior year offers from universities from all over began to arrive. Scouts attended our games. It was exciting—but again, I was most excited to just play and be part of the team. My favorite thing was passing to a receiver who maybe didn’t get much playing time—especially when his family was in the stands—and the receiver catching it and being the hero and hearing the cheers. It is kind of like the idea that it’s better to give than to receive; I loved being able to make someone else shine.


As a Tennessee kid born and raised, the offer I was seeking the most was from the University of Tennessee, when coaches Phillip Fulmer and David Cutcliffe were there at the time. The university even had Peyton Manning reach out to me because Peyton had gone there.


I was thrilled when I received the official offer from Tennessee, so senior year was stress-free. I already knew I was going to college to play the sport that I love. I’d already signed and committed. During my childhood in the South, football was king. People shut down the towns to go to games (the Friday Night Lights kind of support). Our prep school packed the stadiums—routinely we drew fifteen thousand fans with many more watching virtually or on TV. We had, and have, one of the most prestigious rivalries in the country: McCallie versus Baylor. I was in my element—a hometown boy enjoying the best of life with my friends and family.


That fall, I headed to play at UT. I was thrilled. My very first year was the last year the University of Tennessee won the East and went to the dome in Atlanta to play in the SEC Championship Game. Dreams were coming true. We were very successful and had a ten-win season. Nine or ten players went on to the NFL, and we were a terrific incoming class and team. But winning wasn’t everything. The experience was phenomenal because I was learning from some of the most amazing coaches in college sports. At the conclusion of that year, though, the brilliant David Cutcliffe, one of the main reasons I really wanted to play there, left.


Then things started to change.


To make a long story short, when new coaches come in at high-stakes sports schools, they generally want to bring their own style of coaching, their own staff—and their own players. I soon saw my UT dreams being shunted aside as the new coach developed his favorite player. He also had a very different coaching style, and I could see we were not a match. And I get it. That is the way of sports. It’s also the way of business—as I would learn years later.


After I saw the proverbial writing on the wall, I transferred colleges. While transferring schools may not sound like a very shocking decision, at that time, and especially in the world of college football, it did not happen often. Yet my parents had raised me with confidence—but also to know myself. Even as a college student, I was astute enough to know that I wanted to make a change. The new coach at UT, in fact, had some choice words for me when I left—again because nobody did that. But I transferred to the University of Tennessee at Chattanooga.


New coach.


New team.


New chance to do what I most wanted—to play.


My new team had a losing record, and we had to pivot. We had to come together cohesively and learn to win. My role as the quarterback on the team was to help with that. Rebuilding was fun. And we turned it around. We started winning. We started filling the stadium. We developed new fans. And I was having a ball.


I eventually was drafted to the NFL.


But I would not have if I had not pivoted. So, here’s the first big lesson …


The Pivot Doesn’t Happen to You


You make it happen.


Ask most leaders, and they will tell you they learned more from their failures than their successes (remember, fail faster). It can be tempting to sit in the numbness, shock, upset, confusion, fear, or feelings that combine in an emotional stew when faced with needing to reinvent yourself or make big changes. But if you picked up this book, then something deep inside you is telling you that now is the time to pivot.


Now, I am going play coach for just a moment and tell you something hard to hear in our locker room right now.


This is going to hurt. (But don’t worry, because you will learn new ways of thinking, new mindsets, new concepts that will take you from hurt to success.) But there is no pivot without pain. In fact, most elite athletes will tell you that they are grateful for the pain of training and the hard work because it taught them how to grind, and it taught them grit. It taught them what they were made of.


Circumstances may happen to you. I could not help being cut from the Packers. Athletes who have to leave their sport because of age or injury cannot help that. Layoffs … happen. When my coach left to go to another university, it wasn’t like he asked my permission. You get the idea—we cannot control everything that happens in our world.


But we can control ourselves. More importantly, we can control our reactions.


And we can control The Pivot.


Pivot Rule Number One: You Are in Control


Say it with me: You. Are. In. Control.


Accept that the circumstances that brought you to this moment may not have been in your control—but you are in control of The Pivot. I will also say that very often the circumstances that bring us to our pivot were in our control—but we made mistakes. That’s okay (yes, fail faster—I will say that over and over). But you are in control now.


When I tell people that, here’s what they often feel:


• Scared (“Because that means I have to do something about it, and I don’t know what yet.”)


• Upset (“Who are you, BJ, to tell me I have control?”)


• Lost (“Because something bad—a layoff, a career-ending injury, a spouse leaving—has happened to me, and I am paralyzed and confused.”)


• Exhilarated (“I have the power to pivot!”)


So, what does it mean to be in control? In this case, I mean finding the internal grit, self-belief, courage, grace (for some, The Pivot may mean forgiving their failures), and mindset to pivot. Mindset is a big part of The Pivot.


In my case, I could have stayed at UT and never played in another game. I could have decided not to transfer—especially not to a school whose football team needed rebuilding. I could have decided to take my toys and go home.
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