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For my parents, Judy and Dan.



Introduction


Today the economy—like practically everything else—is changing fast. More and more, people are working several jobs at once: a main job and something on the side. In what’s been called the “gig economy,” many people augment their incomes with side hustles.

Maybe you are one of 78 million people in the United States who earned money from a side hustle in 2017. If so, you supplemented your regular paycheck with work that ranges from traditional gigs such as babysitting and selling crafts to ridesharing and renting out your house through an app. Or maybe you’ve never done it before but you want to start—anything from teaching part time at a community college to starting a snow removal service in the winter.

Although side hustles are hardly a new phenomenon, the room for opportunity is growing. Increasingly people are earning extra money by working for themselves rather than from part-time jobs with other employers. Within the next decade, the majority of US adults could be bringing in at least some of their income from self-employment, up from about a third who do so today.

Such side hustles can provide additional income to pay bills, fulfill dreams, or save for retirement. There’s a tremendous variety to these hustles; often they draw on skills, qualifications, and interests that aren’t part of your main job. That’s one of the great things about side hustles: they can focus your energy on your passion. Another important feature of your side hustle is that it offers flexibility.

Whatever the reason for your side hustle, this book can help. Whether you are a student, a stay-at-home parent, an office or shift worker, or a retiree, there are opportunities for you to explore. Many books document gig economy trends or explore why government policies and business practices should change to support independent workers. Read this one to find practical ideas to help you choose a side hustle that works for you depending on your experience, your goals, and your financial needs.

Part I has advice about how to succeed as a modern side hustler, including identifying the skills and abilities you can put to work, defining your goals, looking for jobs, and staying organized. Even if you pursue your side hustle infrequently, it pays to think of yourself as running a small business. You’ll get insight into managing your finances, protecting your rights, and keeping your work legal.

Part II contains more than 450 side hustles arranged in twelve categories, collected from interviews with side hustlers and research into dozens of on-demand platforms, classified listings, and other resources about informal and freelance work. Side hustlers share their tips about making the most from their side hustles and pitfalls to watch for.

For each side hustle, you’ll learn about what’s involved and where to find leads. This key will tell you at a glance how much skill and experience you need, equipment requirements, and how much the work pays:

•   Skills and experience needed: + (none or minimal); ++ (some special skills/experience); +++ (specialized training or experience preferred); ++++ (high level of experience)

•   Special equipment: ★ (none or minimal); ★★ (some special equipment needed); ★★★ (special equipment required)

•   Pay range: $ (starts at $12 or less per hour/gig); $$ (starts at $12.01–$20 per hour/gig); $$$ (starts at $20.01–$35 per hour/gig); $$$$ ($35.01–$100 per hour/gig, or more)

Use this book as a reference to discover work you can start right away, get ideas for the future, and pick up again when you want or need to try something new.
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CHAPTER 1

How to Choose Your Side Hustle

When you searched for your current job, you probably had a plan. You figured out the types of work you were interested in and qualified for based on your training and education. You had wage or salary goals and some idea about how this job could lead to your next one or shape your career path. Then you searched for openings, networked with your friends and colleagues, and interviewed until someone hired you. The same principles apply to your side hustle. In this chapter, you’ll learn what goes into choosing a good one. Learn to identify your saleable skills; you’ll find you have more of them than you may think. Read about how to fit your side hustle to your circumstances so you can reach your earnings targets as well as any goals beyond making money to supplement your income. Get information to help you create a strategy for finding your side hustle. You’ll also hear from a graduate student, a former air force officer transitioning to a new career, a retired systems engineer, and a yoga instructor, who offer their insights about choosing and finding a side hustle.

TURNING WORK INTO A HUSTLE

Nearly any work that people do can be turned into a side hustle, whether low-skilled tasks such as running errands and cleaning houses or high-skilled trade and professional services like electrical work, nursing, and accounting. Your artistic ability, cooking prowess, or fluency in a foreign language can be turned into an income stream, as can your spare room and bargains you pick up at yard sales.

People who work in industries where freelance work is typical earn their living by matching their knowledge and skills to a variety of projects and clients. A guitarist might perform with a band, teach music lessons, write songs, and produce recordings. In a future where jobs may become less secure due to automation or decisions by companies to hire fewer permanent employees, work as a series of gigs rather than a job people go to every day for years could become more common. Millennials, whose expectations about work were shaped by the Great Recession, have taken this idea to heart. They are more likely to freelance at least part time—one way to describe a side hustle—than workers from previous generations.

Many university students, in fact, anticipate a career full of side hustles. “Even if I do get a ‘real job’ I may have a side hustle of a blog, or teach on the side, so I have freedom to do what I want with my time and not choose one kind of career path,” says Jeanelle Horcasitas, a graduate student. The side hustle isn’t only about getting some quick money by walking dogs or cleaning houses. Students are applying their classroom and laboratory training to gigs with potential to become independent businesses.

That’s a good model for any side hustler. Entrepreneurs—whether their business is a tech startup or a garden design service—succeed by identifying a product or a skill they have to offer that fills a need. Doing work you are good at will help you to maximize your earnings. As you gain experience and increase your expertise, you’ll be able to get more work—and potentially higher-skilled work, enabling you to earn higher rates. You’ll also be building your resume. With experience, your side hustle could provide you with more options for work should your career interests or employment status change.

LET YOUR SKILLS AND INTERESTS GUIDE YOUR CHOICES

Everyone has saleable skills. With online platforms to match work with people who want to do it, even the most basic tasks have value. You don’t need formal work experience to wait in a line, but if you have patience (and books to read or smartphone games to play), you can make $25 per hour or more as a line waiter.

Think about everything you do in a typical day at work and at home. If you focus on tasks or activities where you excel or that you especially enjoy, you’ll come up with a list of skills and expertise that you can turn into a side hustle. These might align with your education or your primary job, but they may just as easily relate to a way you think, a hobby, a household task you’ve mastered, or your family responsibilities.

Tune in to what your friends and colleagues admire about you, or the areas where they rely on your advice or experience.

•   If people ask you for help with their presentations, you might be able to create a side hustle crafting slide decks, critiquing presentation delivery, or selling an online course that teaches others how to improve.

•   If your wardrobe is full of thrift store purchases that you have tailored, embellished, or otherwise altered, you might be able to provide mending and alterations, or sew clothes to order.

•   If you have an abundant garden, you might help others choose plants, give advice about garden feeding and maintenance, or help with outdoor chores.

Don’t forget about making money from things you own or that you can easily and cheaply acquire. Your eye for bargains or love of yard sales can become a resale business or provide raw materials you can use to create and sell upcycled goods.

MATCH YOUR SIDE HUSTLE TO YOUR CIRCUMSTANCES

Whatever your reason for starting a side hustle, setting goals will help you to choose the best work to fit your skills, your location, and your time—and maximize your earnings. If it takes you two hours to put together a coffee table, and you’re also fluent in Spanish, tutoring two students in the same amount of time could potentially earn you more than assembling furniture for a flat fee.

For most people, their side hustle contributes a small amount to their household finances. The supplemental income may be essential, helping to cover regular expenses. It may pay for family fun, like vacations and summer camp for kids, or fund a home renovation. Or it may provide a financial cushion. “I’m past having security. Now it’s about options,” explains Jim. While serving in the US Air Force, he actively invested his own funds in stocks, bonds, mutual funds, and real estate.

How fast you need the money may be a factor in the side hustle you choose. Some side hustles enable you to work for an hour, or a few, and get paid right away. If you’re selling your homemade soaps, you will have to buy supplies, spend time making your products, and market them before you see any return. With experience, you may find that some side hustles aren’t for you, and you’ll become more strategic in what you seek out.

You may also have goals beyond making money: to fund a hobby or otherwise get paid to do something you enjoy; to get entry-level job experience or practice a skill you need for the future; or to have a flexible source of funds for when you can’t work full time due to caregiving responsibilities, have a reduction in salary or wages, or experience a layoff.

For people who are working in industries that are shrinking, or where jobs will be lost to automation, having a side hustle offers a way to ease the transition by updating their skills or learning a new field. The same is true for anyone facing a career change or retirement. If you’re retired, a side hustle can help you to stay busy and connected to people in your community in addition to picking up extra income.

Whether you’re starting your career or starting over, a relevant side hustle while you’re still employed offers a way to make contacts and gain the skills you need to get a job in a new industry or start your own business. You will also be able to learn which aspects of the work you enjoy the most, figure out how to deal with any challenges you may face, and explore different ways your business can grow.

Be aware that some side hustles—particularly in healthcare, education, law, personal finance, food service, and any work that directly impacts public or individual health and safety, such as electrical work—may require you to be licensed, certified, or otherwise trained. In some fields where credentials are not required, having them can make it easier to find work or earn higher rates.

As side hustles, jobs that require an academic degree or formal training are best for people who already have the qualifications or who are looking for a long-term career change that makes the time and expense a good investment. When I talked to Jim, the retired air force officer, he had qualified as a tax preparer and was in the process of becoming accredited as a financial counselor so he could start a part-time business.

But you can train quickly for other side hustle jobs. Learning to referee grade school soccer takes only a few hours. Tutors, like Steven, a retired systems engineer in Houston who teaches math and science, can easily add a new subject to their repertoire. When he took on a student who needed help with advanced calculus, he filled the gaps in his knowledge of the subject by watching online lectures.

COMBINE TIME-TESTED AND NEW METHODS TO FIND WORK

When you have ideas about the type of work you want to do, and you know your goals, you can create a strategy to find work. The time-tested ways, such as networking with personal and professional contacts, and getting referrals from customers, serve most side hustlers well. Social media extends that network. On-demand and freelancing services platforms are emerging as another source of work.

Most freelancers find work through their family, friends, or professional colleagues. Every industry has conferences, meetups, and other gatherings where you can meet people who may hire you for side work. People who know you can provide references and referrals even when they don’t have work to give you. Meanwhile, if you are starting a side hustle doing work that is unrelated to your regular work, your friends could become your first customers. Because they already know and trust you, they will likely be more confident in your skills and abilities than a stranger, and these early jobs will help you build your reputation.

You may also be able to find part-time work through online classified ads, and by cold calling organizations you would like to work for. When Andrea, a social worker who teaches yoga on the side, wanted to offer a class for retirees, she introduced herself to local community recreation directors, which led to a short-term gig.

Social media platforms are also an important source of connections and help to expand your network beyond people you know. Facebook and other social networks such as Nextdoor support community-based groups, where members often ask their neighbors to recommend home improvement contractors, tutors, housecleaners, and a wide variety of other service providers. These platforms also provide ways for people offering services to advertise their availability and interact with potential customers. Meanwhile, business networks—LinkedIn as well as industry-focused platforms—provide a venue for making connections with professional colleagues who may hire you for your side hustle.

If you haven’t tried to find work using an online freelance marketplace or on-demand service for independent work, such as Uber or Lyft for driving, TaskRabbit for household tasks, Catalant for professional services, GigSalad for event planning and entertainment, or Thumbtack for a wide range of personal and home services, you’re not alone. As of mid-2018, most independent workers have not joined these platforms. However, it’s wise to become familiar with how they operate because they have potential to play a larger role in finding gig work in the future.

On-demand and freelance platforms are supposed to make finding gigs easier: once you join and set up your profile, the platforms generate opportunities for you based on customers’ requests. This happens in one of several ways:

•   The platform matches you to customers’ criteria and presents you with gig offers. Ridesharing, delivery services, and household task services work this way.

•   Your profile is presented to customers as the first step in a hiring process. Platforms for hiring nannies, tutors, home improvement contractors, and professional consultants tend to work like this.

•   You can search for available gigs and bid on them, similar to searching and applying for a conventional job.

Regardless of the process for matching you with tasks or projects, you have access to a wider range of customers and opportunities than you would be able to find by yourself. These platforms also facilitate finding work you may not think to market yourself for, but for which you are qualified.

Though on-demand and professional services platforms are still new to many people, most people who sell things have been doing so online for more than twenty years: eBay launched in 1995. Peer-to-peer rental platforms, such as Airbnb for home rentals, are newer but gaining popularity. You can list your rentals on craigslist or other online classified sites the traditional way, but you can also find peer-to-peer rental platforms covering many types of property—from boats to RVs to your driveway.

Meanwhile, if your side hustle is selling stuff, eBay is just one option. For example, Facebook has its Marketplace and numerous yard sale groups, while Nextdoor has For Sale and Free sections. And there are platforms that specialize in specific types of products, like Etsy for art and crafts. If you want to set up an independent online store, there are tools for that as well.

With a clear idea about what you can do, goals for what you want to accomplish, and a strategy to find work, you’re ready to side hustle.


Where People Find Freelance Work

•   Friends and family: 43 percent

•   Professional contacts: 38 percent

•   Social media: 37 percent

•   Online ad/classified: 27 percent

•   Previous employer as a freelancer: 24 percent

Source: Edelman Intelligence/Upwork and Freelancers Union, September 2017
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CHAPTER 2

How to Manage Your Time and Money

Even if you don’t think of your side hustle as a business, treating it like one will help it succeed. Just like a business, your side hustle needs customers, and you have to define your work and your pay. There may be equipment to maintain, and you have to have revenue goals. Laws and regulations may affect your operations. You have to protect yourself from risk and pay taxes. In this chapter, you’ll learn how to keep your side hustle in the black by managing your time and expenses wisely. Find out how to structure your time. Learn why you need to keep track of your expenses and get ideas for thinking about how to set prices for your products or services or decide what an acceptable wage is. Read about why getting legal advice and buying insurance can protect you from losses due to lawsuits, accident, or injury, and about investments you can make to help you to earn more money.

Your side hustle may be a part-time job on an employer’s payroll, a series of gigs through an on-demand platform, or a freelance business—or you may have multiple side hustles.

FIRST, MAKE IT PROFITABLE

Whatever the work and how much of it you do, you need to manage your time and your money to make your side hustle profitable.

Even if you don’t think of your side hustle as a business, it makes sense to treat it like one. To get work, you have to market yourself and your services or products—even if all you do is set up an online profile. Expenses can eat up your earnings if you don’t pay attention to them. In addition, you may need to take steps to protect yourself and your assets in case of an accident, an injury, or a lawsuit.

Consider these aspects of running any business that also pertain to your side hustle:

CUSTOMERS

You are either selling your time, by providing a service, or you are selling a product. Either way, you need to invest some effort in finding people who will pay you. That includes taking the time to craft a professional online profile, including a photo. Independent business owners typically have websites. They may also advertise in local newspapers and online, distribute postcards and flyers, write a blog, or devise other ways to help clients or customers to discover them and learn more about their products or services. For example, an artist, photographer, videographer, or graphic designer will need a portfolio.

CONTRACTS

Depending on the work, you may need formal contracts with your customers or clients. If you work for an online platform, you agree to its terms and conditions, including the cut it will take of your earnings. Though they obviously vary according to the type of work, contracts will define what you will do, what you have to deliver, how much time you allot, and what your customer owes you. Even a job with a paycheck carries expectations about your work, its quality, your compensation, and your employer’s obligations.

EQUIPMENT

Any of your own equipment you use for your side hustle has to be maintained in good condition, and you need a plan for covering repairs or replacing it when necessary. Many of the jobs in this book require a computer or a smartphone, as well as a reliable broadband Internet connection. You may find you need to upgrade your laptop, phone, Internet, or data service to perform your work successfully.

REVENUES AND EXPENSES

Whatever you are working toward—paying bills, taking a vacation, buying a new car—you have a target for how much money you want or need to make. Having a budget for your side hustle will enable you to see how much money you need to make—and thus how much you need to work—to cover your materials and any other expenses and still earn enough to reach your goals. If your side hustle is a step toward running your own business full time or gaining experience to change careers, it may be worth it to take a loss temporarily. But without a plan, you won’t know how any decision you make will affect your income.

LAWS AND REGULATIONS

Some types of work may require you to be licensed or certified, or to comply with health, safety, or business regulations. Side hustles involving driving require a valid driver’s license. If you’re selling baked goods, you are subject to regulations concerning food safety and sanitation. You may need a permit to hold classes in your house, perform, or set up a booth in a public place.

RISK

If you are an employee, laws concerning pay, workplace conditions, accident or injury, disability, and liability cover you. But if your side hustle is your own (even if you get your work through an online platform or service), you need measures in place, such as insurance, to shield yourself from losses, medical bills, or legal bills without going bankrupt or losing your house.

TAXES

Money you earn from self-employment is taxable, but you may be able to deduct your expenses.

Do research, talk to others in your area of work, check with relevant state or local government agencies, and consult qualified professionals for advice and answers to your questions about taxes, licensing, insurance, and the laws that may affect you. The rest of this chapter offers suggestions for using your time wisely and safeguarding your earnings.

TIME TO HUSTLE

You can devote a lot of time to your side hustle or a little. Your success depends on how you use it.

First, you have to be realistic about the time you have available. If you work in an office full time, it’s likely your side hustle will be limited to evenings and weekends. If you are taking care of family members, you will have to work your side hustle around those responsibilities.

When you know how much time you are able to commit to your side hustle, it’s easier to stay focused on work opportunities that will contribute the most to your financial, career, or personal goals.

BUILD A SCHEDULE

Next, you need a schedule. The more control you have over when you work, the more decisive you have to be about doing it. Without a schedule, you may end up not working as much as you need to, or you may take on more than you can manage.

However much you decide to work, you’ll want to take into account when there is demand for what you do. May through October is the busiest period for weddings—important if your side hustle is wedding photographer. If you teach music lessons to middle and high school students, you will probably need weekday afternoons or evenings available during the academic year. If your side hustle is on call, like decorating cakes, you will need to know how much time it takes you to complete an order so you accept only as many as you can realistically deliver.

Although low-skilled on-demand work such as ridesharing, making deliveries, or performing household tasks is available almost anytime through online platforms, the people who make the most money at this work choose regular shifts at times when there is high demand (such as Friday and Saturday nights for ridesharing drivers) and devise strategies for reducing their time waiting between gigs.

While researching on-demand work, Jen Curry at Samaschool did a Postmates delivery that took forty-five minutes and netted her less than minimum wage. “You have to know where to position yourself during busy times, take advantage of the bonuses, and stack jobs by picking up and delivering along the same route,” she advises.

For any side hustle in which you are self-employed, you need to ensure you are earning enough to cover the time you spend doing the work. If you already have experience, you will have some idea of how much you should pay yourself; if not, we give you some estimates for what each side hustle in this book typically pays. Take that knowledge and research what people in your community with your expertise usually earn, and you’ll be able to determine a fair rate. Don’t forget to cover your overhead—the expenses you incur to support your business. Time you spend traveling to see clients, packaging up orders, buying supplies, and maintaining your equipment all adds up.

MIND YOUR MONEY

By tracking your time and all of your expenses, you will be able to set prices that cover your costs and may also help to offset any taxes you have to pay on your earnings. If you are losing money to car expenses, equipment, materials, and the IRS, it might make sense for you to try something else.

Beyond what you pay for things such as gasoline, art supplies, and computer software, it may be prudent, depending on your work, to invest in training courses. You may need legal advice, tax advice, and insurance. Even if training isn’t required to operate your side hustle, it may be hard to get hired without it. In addition, having credentials in fields where they’re available may enable you to charge more and attract more customers.

A lawyer can advise you about licensing laws and other regulations you have to comply with, as well as review your contracts to make sure they protect you if clients don’t pay, or if you’re sued. An accountant can advise you about eligible business deductions and help you set aside enough money to pay your taxes. Insurance protects you if you do end up in court, or if you suffer an accident or injury on the job.

Darline Turner began a side hustle as a doula, providing support to women with high-risk pregnancies, after her son was born. At first, she was helping friends, and friends of friends. When she started to get paid, her relationship to her clients and the work had to change: “Especially in birth work, if something goes wrong, everyone present is at fault,” she says. Liability insurance became essential, along with having a properly registered business.

It’s clear why a lot of people resist such expenses: after all, it’s just a side source of income, and the more money you put into it, it seems, the less there is for you at the end of the day. That’s more reason to think carefully about all your costs, and to account for any legal and financial risks, when choosing your side hustle.

Darline became a certified doula and now runs a private practice in Austin. Because many side hustlers envision their work as a test run for a business, or a step toward a new career, the investment in certifications or licenses, or in a new skill that will help you get more work and charge higher rates, will often become worthwhile in the long run. So can buying a piece of equipment or investing in materials to test out a new product design. Some of these investments may be expenses you can deduct from your taxes.

A lot of side hustlers are surprised to learn they owe taxes at all. In fact, earnings of $600 or more from any source have to be reported to the IRS, and if you expect to owe at least $1,000, you may have to pay quarterly estimated taxes.

In 2016, Caroline Bruckner of American University surveyed members of the National Association of the Self-Employed about their income from on-demand and sharing platforms such as Uber, Lyft, and Airbnb. Among those who said they participated, about a third didn’t know they had to make quarterly tax payments on those earnings. Half didn’t know which expenses they could write off or the deductions or credits they were eligible for.

These were people, Bruckner points out, who ran their own businesses and were more likely than the average person to know the rules. They were confused, she concludes, because they did not earn enough to receive a Form 1099, the form that companies use to report payments to independent contractors.

“Once you become aware, you get with the program, file any back taxes owed, and you get organized. Or you’ve already missed so many payments, and what you owe is so overwhelming, that many people walk away and don’t file. I’ve had that analysis confirmed anecdotally by the IRS and CPAs who specialize in advising,” Bruckner says. Meanwhile, some people, though they know they will need to pay taxes, aren’t organized enough managing their expenses and end up in debt when the bills come due.

When you have a handle on all your expenses, you can determine how much you want or need to earn in order to cover your costs and your time, while turning a profit.

Melissa Dinwiddie runs workshops for companies that use games, improvisational theater, and other play-based techniques to teach employees skills that improve communication, collaboration, and managing conflict. It’s a full-time business, and she is a serial entrepreneur. Several of the companies she has run over the past twenty years started as side hustles. “I’ve always thought more in terms of streams of income,” she says. “I haven’t gotten a paycheck since I was twenty-three and worked at a nursery school.”

At first, she thought about pricing in terms of whether she would be paid enough to justify her time. But during one of her early ventures, as a calligrapher making hand-lettered books and artwork, she learned to charge based on how much money she wanted to make from the work. If the customer balked at the price, she would suggest an alternative product rather than cut her rate.

She also learned that customers were not paying her for her time, but for the value of the art she created. “In some cases, I would estimate a book would take twenty hours and it only took me ten, and I would think I should collect less money.” Her epiphany came when delivering to a client who lived in a mansion. “The amount of money was insignificant to her.”

Like Melissa, self-employed side hustlers who sell their products or services independently have control over what they charge. That’s not so much the case for side hustlers who work through online marketplaces and on-demand platforms, which may set your rate for each gig. Even if you are able to set your rate, the platform takes a cut. It may be worth it, if you’re still getting a wage you think is fair (without costing you) and you would not have the work otherwise because it was too difficult or time consuming to find.

You may make other tradeoffs. Matt, a public school teacher in New Jersey, tutors high school students studying for the SAT. He has tutored privately and worked for test prep centers. Private tutors can charge $75 per hour in his area, but have to find their own clients and put time into creating lesson plans. He earns less when he teaches at the test prep centers, but the work—and thus the income—is more predictable. “The lower wage of the learning center is often made up for by the regularly scheduled work,” he says, and he doesn’t have to deal with cancellations. There are other advantages. With full-time teaching responsibilities in his day job, “It’s a great relief to have lesson plans provided.”

The bottom line: you want your side hustle to succeed on your terms. And for that, you have to be vigilant about your time and your money.


Top Five Industries for Independent Contractors, Consultants, and Freelancers (Percentage of Workers in 2014)

•   Personal Services: 39 percent

•   Construction: 35 percent

•   Agriculture and Mining: 34 percent

•   Finance: 22 percent

•   Professional and Business Services: 22 percent

Source: Aspen Institute, American Action Forum, January 2017





[image: Images]



[image: Image]

CHAPTER 3

Drive

When Megan, a single mother living near Boston with two teenagers, needed a new car, she signed up with Uber to fund it. She drives for the ridesharing service a few mornings a week, shuttling fellow suburbanites either to Logan Airport or to work or school nearby—before she heads to her day job as a writer for a market research company.

“My mother sends me every horror story,” she says. The Internet brims with tales about drunk, disorderly, destructive passengers—and worse. “But I drive early in the morning and I don’t do the bar crowds.” She nets enough to make her car payment and pay for gas every month. “And if I need to make more money quickly for a vacation or something, I can do that.”

NEW OPPORTUNITIES FOR DRIVERS

Driving a taxi has long been a go-to gig for people who want to make spare cash. During the past decade, Uber and its main competitor, Lyft, have created the same opportunities for anyone with a newish car and a smartphone. The same kind of software—an app that matches drivers and people who need help with tasks requiring transportation—has also spawned services for delivering packages and groceries and running errands. If you’re free on Saturday mornings or you have a couple of hours between classes, you can log in and pick up some extra cash. In some cases, if you don’t have a car, you can use your bicycle.

Driving or cycling gigs with app-fueled, on-demand services are available mainly in large cities, university towns, and popular travel destinations. Meanwhile, businesses everywhere continue to depend on part-time workers to drive buses or shuttles, make deliveries, and park cars. These jobs sometimes require special training or licenses. Delivery van, truck, and bus drivers, for example, need commercial driver’s licenses. Your driving or cycling skills may net you some unique work too—such as pedicabbing (see entry in this chapter).

Drivers who are part-time employees, as opposed to on-demand freelancers, have defined shifts, although employers may let workers choose them. By definition, the part-time jobs are less flexible, but the income may be more predictable. Ridesharing or on-demand delivery drivers may work anytime, but those who drive often, who work when rides are in high demand, and who are able to minimize their downtime between passengers or delivery orders earn the most. It’s best to set modest goals and surpass them. As time goes on, you’ll be better able to judge how much time you want to spend as well as the money you want to earn.

If you use your own vehicle, keep in mind that you will usually have to cover your expenses—not just gas, but also repairs that may be more frequent due to extra wear and tear. On-demand services may provide limited insurance, but only when you’re making the trip; if you get into an accident while you’re driving home after dropping off your customer, you’re on the hook. In addition, the more you drive your car, the faster it loses value. If you plan to sell the car or trade it in when it is no longer eligible to be used for work, the added mileage will affect how much you can get for it.

SIDE HUSTLES USING YOUR CAR OR BICYCLE

AUTO ADVERTISING

SERVICE PROVIDED Display advertisements wrapped around your car.

SKILLS AND EXPERIENCE NEEDED + | You don’t need experience, but you need a newish passenger vehicle, and you have to be able to drive in the area targeted by each advertising campaign. Some local laws may require you to register your car as a commercial vehicle, and you may have to comply with city or homeowners' association parking rules. If you drive with a ridesharing company, check whether their rules allow you to wrap your car.

SPECIAL EQUIPMENT ★ | Your own vehicle and provided advertising materials.

WHERE TO FIND LEADS Sign up with a car-wrapping company. Beware of scams: legitimate companies will not ask you for money up front, to deposit a check and wire money, or send you messages asking for personal information. You may not get many opportunities unless you live in an urban area.

PAY RANGE $ | It depends on the ad campaign, when you drive, and where. For a typical campaign, drivers earn around $100 per month.

CAR DELIVERY

SERVICE PROVIDED Drive cars between locations for an individual, dealership, fleet service, or car rental company. Some jobs offer the opportunity to drive long distances.

SKILLS AND EXPERIENCE NEEDED ++ | Meet eligibility criteria. You need to know how to drive and have a valid driver’s license and clean driving record. You may need a commercial license in some states.

SPECIAL EQUIPMENT ★ | Cars.

WHERE TO FIND LEADS Car dealerships, rental car agencies, fleet services, and car relocation delivery services all hire drivers. You may find openings advertised in online classifieds.

PAY RANGE $$ | Pay varies based on the type of company you’re driving for. Earnings of $10–$25 per hour are common.

COURIER

SERVICE PROVIDED Deliver documents, small packages, food, liquor, lab specimens, business supplies, and other items.

SKILLS AND EXPERIENCE NEEDED ++ | Depending on the work and location, you will need to know how to drive and have a valid license or be able to ride a bicycle. Some courier jobs require experience with deliveries or with handling sensitive materials.

SPECIAL EQUIPMENT ★ | Your own car, bicycle, motorcycle, or scooter.

WHERE TO FIND LEADS On-demand services match couriers with tasks posted by customers. Courier agencies, as well as some banks, pharmacies, healthcare providers, and medical laboratories advertise on job websites.

PAY RANGE $$ | Couriers earn an average of $18 per hour, but pay rates vary widely—anywhere from minimum wage to $30 per hour or more.

FORKLIFT OPERATOR

SERVICE PROVIDED Operate a forklift in a warehouse.

SKILLS AND EXPERIENCE NEEDED ++ | You need to be trained to operate the type of forklift you drive.

SPECIAL EQUIPMENT ★★★★ | Your employer’s forklift.

WHERE TO FIND LEADS Manufacturing companies, logistics companies, retail distribution centers, and dockyards typically need forklift operators. Network with people you know who work for these companies. Join task-on-demand platforms and look for advertised openings in the online classifieds to learn about opportunities.

PAY RANGE $$ | Most forklift operators earn at least $15 per hour.

GROCERY DELIVERY

SERVICE PROVIDED  Bring groceries to people’s homes.

SKILLS AND EXPERIENCE NEEDED ++ | Know how to drive and have a valid license and insurance. Be able to lift heavy bags. If you work for an on-demand service, you may have to do the shopping, too, so you should know kale from mustard greens.

SPECIAL EQUIPMENT ★★ | On-demand services like Instacart or Shipt require you to use your own vehicle. You’ll also need a smartphone to access the app. Supermarket-operated delivery services may provide a company van.

WHERE TO FIND LEADS On-demand services generally operate in urban areas. You have to join and download an app to see work opportunities. Find supermarket jobs through help wanted websites.

PAY RANGE $$ | Grocery delivery drivers typically earn $15–$25 per order for on-demand services, plus tips. You have to complete jobs quickly to maximize your hourly rate. Supermarket chains pay delivery drivers around $20 an hour.

HAYRIDES DRIVER

SERVICE PROVIDED Provide recreational hayrides.

SKILLS OR EXPERIENCE NEEDED ++ | Know how to operate a tractor or Jeep while pulling a wagon. Be fit for heavy lifting.

SPECIAL EQUIPMENT ★★★ | Tractor or Jeep and wagon.

WHERE TO FIND LEADS Local parks and recreation departments and farms.

PAY RANGE $ | Hayride drivers earn on average $10 per hour, which is around the minimum wage in some states.

MEAL DELIVERY

SERVICE PROVIDED Bring meals to people in their homes or offices.

SKILLS AND EXPERIENCE NEEDED ++ | Know how to drive and have a valid license. In urban areas you may be able to use a bicycle, in which case you need to be physically fit and comfortable cycling fast in traffic. You’ll be lifting heavy packages too.

SPECIAL EQUIPMENT ★ | Your own car or bicycle. Smartphone to access delivery requests, get directions, and manage transactions. You may need your own insurance.

WHERE TO FIND LEADS On-demand services including Uber Eats, DoorDash, Seamless, and Grubhub operate mainly in urban areas. You have to join and download the app to see job opportunities. Search for postings by restaurants such as Domino’s or Panera that hire their own drivers.

PAY RANGE $ | Meal delivery jobs typically pay $5–$6 per delivery from on-demand platforms. Restaurants that hire their own drivers pay an hourly base rate (a starting rate of $5 an hour is typical). If you’re using your own vehicle, make sure you’re getting reimbursed for mileage. As with server jobs in restaurants, you’ll be expected to boost your per-delivery or hourly rate from tips.


Similar Jobs

Meals on Wheels delivery: while volunteers often fill these jobs, occasionally the position is paid.



MOVING SERVICE

SERVICE PROVIDED Transport furniture and household items. Possibly work with a team of packers (see Chapter 10).

SKILLS AND EXPERIENCE NEEDED ++ | Have experience driving trucks, including those supplied by rental companies. Moving truck drivers typically need a commercial driver’s license. Be fit enough to lift heavy boxes if required.

SPECIAL EQUIPMENT ★★ | If you are offering a complete moving service, you will need your own truck.

WHERE TO FIND LEADS Moving companies hire drivers. You can also find work by joining task-on-demand platforms, including services that specialize in helping people move. Some companies supply drivers to drive customers’ rented trucks. Community-focused social media groups may be a source of work; members ask for recommendations when they need help.
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