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To Abbigail, Addison, Abbott, Bodhi, Lila, and all the children we’ve met and have yet to meet.

May you face challenges with strength and determination, rise up from failures stronger and wiser than before, and develop a deep, abiding belief in your power to turn wild dreams into great achievements.
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When the opportunity to update The Growth Mindset Coach for its tenth anniversary arose, we hesitated. While the original concepts and lessons remain as relevant as ever and research continues to validate mindset instruction as a powerful framework for fostering motivation and resilience, the world has changed.

In the past decade, the education landscape, particularly in the US, has weathered seismic shifts. A global pandemic, rapid technological advancements, political scrutiny and intrusion, and growing social unrest have placed extraordinary demands on teachers and students alike. Add the uncertain fate of public education in a rhetoric-driven climate and it’s no wonder so many educators are questioning whether they can keep going.

The question for us wasn’t whether teaching growth mindset is worthwhile, but whether the message could still resonate at a time when so many teachers are just trying to survive. How do we talk about growth when the collective reservoir of hope is running dry?

Ruminating on this sense of hopelessness ultimately reignited our purpose by reminding us of a vital truth: Teaching, at its core, is a radical act of hope. It’s a commitment to the idea that tomorrow can be better than today and that you, as an educator, hold the power to help make it so.

Now, we know what you might be thinking: “Hope?! I’m managing (Circle all that apply: behavioral issues, literacy gaps, administrative burdens, new technologies, lesson plans, grading, makeup work, cell phones, more cell phones, intruder drills, school board overreach, misinformation, disinformation, cyberbullying, IRL bullying, recess fights, angry parents, detached parents, hovering parents, budget cuts, and did I mention cell phones?) on a salary that isn’t keeping up with the cost of living, and you want to talk to me about HOPE?!”

Fair. You’ve earned that eye-roll. But, if you’ll indulge us, we’d like to double down on hope and its inextricable link to growth mindset for just a moment.

Teaching requires two people: one person who says, “I believe this is worth learning,” and another person trusting enough to lean in and try. That exchange—even fraught with all the chaos you just listed—is powered by a shared act of hope: the belief that investing in this moment of learning can shape a better future for ourselves and for each other.

History has shown that wherever two people come together to share knowledge—whether in the vaunted halls of Ivy League universities or makeshift classrooms amid the rubble of a war-torn village—the human propensity for hope is on full display. Through wars, pandemics, economic collapse, and all manner of social upheaval, teaching and learning have always found a way. The spark of every great scientific breakthrough, every pivotal social movement, and every artistic masterpiece can be traced back to one person guiding another, both daring to believe in the possibility of something better.

Like a growth mindset, hope doesn’t need perfect conditions to exist. Hope thrives in the small, everyday actions that build trust and foster growth, but the sum of its parts comprises the oldest and most powerful tool for human progress.



WHAT IS HOPE?

Before you go thinking we’re about to serve you a heaping helping of fluff and nonsense, let’s consider the meaning of hope. Contrary to popular use, hope is not some indefinable feeling. It’s not good vibes or wishful thinking. Hope is a concrete process with observable consequences.

Psychologist C. R. Snyder, who pioneered “hope theory,” defines hope as “the perceived capability to derive pathways to desired goals and motivate oneself via agency thinking to use those pathways.”1 In essence, hope is believing the future can be better and that we have the ability to make it happen. Snyder outlines three core elements of hope:


Goals: Clear, meaningful, and attainable goals providing direction and purpose for hopeful thinking.

Agency Thinking (Willpower): The belief in one’s ability to influence outcomes and achieve goals.

Pathways Thinking (Waypower): The ability to generate multiple strategies to overcome obstacles and move toward goals.2



Studies have linked high levels of hope to improved academic performance and increased resilience and persistence, and lower levels of anxiety, depression, and stress. In some cases, hope interventions have even surpassed growth mindset interventions in their impact on academic outcomes.

It’s hard to deny the inextricable link between growth mindset and hope. As Dr. Chan Hellman, director of the Hope Research Center, puts it: “At the heart of change is our ability to understand the way things are right now and that we can begin to imagine the way things could be. This is where hope is born.”3

Don’t panic—we’re not changing the title of this book to The Hope Coach (though that does have a nice ring to it). But it’s clear to us, now more than ever, mastering the mechanics of growth mindset starts with understanding how it intersects hope—and how together, hope and growth mindset ignite a powerful, self-sustaining cycle.



HOPE AND GROWTH MINDSET: A POSITIVE FEEDBACK LOOP

Emily Dickinson captures the essence of hope in her famous poem:

Hope is the thing with feathers

That perches in the soul,

And sings the tune without the words,

And never stops at all.4

In this vision, hope is ever present, quietly persistent, and unyielding, even in the face of life’s storms.

Scientific research supports Dickinson’s poetic assessment of hope, theorizing that hope is a deeply ingrained human trait, rooted in biology, evolution, and psychology. Hope helps us navigate uncertainty, overcome challenges, and build a better future, even in the darkest moments. It’s not just an emotion—it’s a survival mechanism that has enabled humanity to thrive against all odds, an ever-present melody in the soundtrack of our lives.5

If hope provides the “why” that motivates us to act, then growth mindset offers the “how,” turning belief into a tangible process with strategic thinking, problem-solving, and persistence. Together, hope and growth mindset form a positive feedback loop: Hope fuels effort, effort builds confidence, and confidence reinforces hope.




THE IMPACT OF TRAUMA ON HOPE

For some students, the ability to hope comes more naturally. They arrive in our classrooms with goals in mind, ready to tackle challenges and embrace new strategies. But, for others, hope is harder to grasp. Trauma, adversity, and systemic inequities often erode students’ sense of agency and the belief in their ability to shape a brighter future for themselves.

Research on adverse childhood experiences (ACEs) shows us the gravity of this challenge. The ACE screener is commonly used in educational settings to identify individuals at risk for long-term effects of childhood trauma and guide trauma-informed practices and interventions. Originally developed through the CDC-Kaiser Permanente ACE Study,6 the screener identifies ten types of adverse experiences that occurred before the age of eighteen, grouped into three broad categories:


Abuse:


	Emotional abuse

	Physical abuse

	Sexual abuse






Neglect:


	Emotional neglect

	Physical neglect






Household Dysfunction:


	Substance abuse in the household

	Mental illness in the household

	Domestic violence

	Parental separation or divorce

	Incarceration of a household member



The screener assigns one point for each type of adverse experience, resulting in a total ACE score ranging from 0 to 10. Higher scores are associated with greater risks for negative health and social outcomes, including mental health issues, chronic diseases, and lower life expectancy.

Students with high ACE scores—indicating significant exposure to trauma—report far lower levels of hope for their future than students who’ve experienced minimal trauma.7 Unaddressed, trauma can have a pernicious impact on the core components of hope: the ability to set goals, believe in oneself, and identify pathways forward. But hope is not beyond reach for students who have experienced trauma. These students don’t lack potential; but they may lack the belief that their efforts can lead to meaningful change.

Hope and growth mindset work hand in hand to foster resilience and forward motion, but their counterparts, hopelessness and fixed mindset, which are both rooted in fear and anxiety, can sabotage progress before it begins. A fixed mindset, driven by fear of failure or inadequacy, often amplifies anxiety, creating a cycle where challenges feel insurmountable and effort seems futile. Similarly, hopelessness feeds on this anxiety, sapping motivation and narrowing one’s ability to envision alternate paths or better outcomes.

Research supports this connection. A 2017 neuroimaging study revealed that, in the brain, a sense of hope provides a protective effect against anxiety, activating brain regions associated with problem-solving and emotional regulation.8 By fueling hope through small, attainable goals and reinforcing growth-mindset strategies, educators and leaders can interrupt this negative cycle.






A HOPEFUL CALL TO ACTION

If you’re thinking that teachers are not mental health professionals and should not be expected to take on the role of addressing student trauma, we agree. We have to keep pushing for more funding and resources for student mental health support and avoid placing the onus for improvement at the feet of overburdened teachers. But whether or not we feel equipped to deal with trauma does not change the fact that it shows up in our classrooms every day. It’s in the behaviors that disrupt your lessons, the withdrawal you notice in a quiet student, or the frustration that boils over into tears.

Trauma isn’t a student’s “excuse” for poor behavior or lack of engagement—it’s often the root cause. And while it’s not your responsibility to treat trauma, you do have a unique opportunity to help mitigate its effects. Trauma changes how children view the world and their place in it, but the classroom can be one of the few spaces where they feel safe, capable, and valued.

Trauma-informed practices in schools can help rebuild the foundations of hope by:


	
Creating safe, supportive environments where students feel valued and understood

	Helping students set small, achievable goals to rebuild their sense of agency

	Teaching problem-solving and coping strategies to develop pathways thinking

	Providing consistent encouragement and celebrating even small successes



The original version of The Growth Mindset Coach offers ideas and inspiration for implementing all of these strategies, and that’s not changing for this updated edition. But, as you read (or reread) the text, we ask that you reflect on how you can intentionally foster hope alongside growth mindsets in your classroom, especially for those students impacted by trauma.

Making an effort to view each student as a whole person—including their past experiences, emotions, and struggles—helps to shift the lens from “What’s wrong with this child?” to “What happened to this child?” This simple reframing can reduce frustration and open the door to compassion. Recognizing the effects of trauma doesn’t mean lowering expectations or tolerating harmful behaviors; it means responding in ways that support healing, learning, and hope for everyone.

Trauma-informed practices are not about providing mental health treatment to individual students; rather, they’re about creating an environment where all students—trauma-impacted or not—can thrive.9

When we talk about hope in education, we’re not asking you to ignore the systemic challenges that weigh heavily on schools—issues like inequitable funding, unsafe conditions, and flawed policies. Hope doesn’t mean turning a blind eye or ceasing to fight for meaningful change. Instead, it means recognizing that the best way to resist hopelessness, despair, and stagnation is to invest in the students sitting right in front of us.

Your classroom is more than a place of learning; it’s a place of hope. If hope is the “why” that propels us forward and growth mindset is the “how” that turns belief into action, then your classroom is the “where”—where hope transforms into action in real time. Each small interaction, every shared breakthrough, every quiet moment of encouragement—these are the building blocks of transformation.






WHAT’S NEW IN THIS EDITION

As you explore this updated edition, you’ll find familiar lessons alongside fresh insights, updated research, and practical strategies for fostering growth mindset and hope in your classroom. While much has changed, the core tenet remains the same: Every student has the potential to grow, and every educator has the power to help them do it.

Thank you for showing up—for believing in your students’ potential and daring to lean into the work of growth. Teachers like you sustain our hope for an ever-brighter future, one classroom, one breakthrough, one student at a time.
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In 2006, Carol Dweck, the Lewis and Virginia Eaton Professor of Psychology at Stanford University, published Mindset: The New Psychology of Success. In this chronicle of over thirty years of research into how people succeed, Dweck outlines her simple yet powerful theory of two mindsets she observed in her studies: the fixed mindset and the growth mindset.


FIXED MINDSET: The belief that intelligence and ability are fixed traits we’re born with. People with a fixed mindset may avoid challenges and failures to protect their self-image, often missing out on opportunities for learning and growth.

GROWTH MINDSET: The belief that intelligence and ability can be developed through practice, perseverance, and effort. People with a growth mindset embrace challenges, view mistakes as opportunities to learn, and focus on the process of improvement rather than the fear of failure.10



These opposing mindsets—fixed and growth—exist within all of us, and the lens through which we choose to view challenges can make a profound difference. As Dweck explains in Mindset, we all begin life with a growth mindset. Babies embody this mindset perfectly: They’re unbothered by making mistakes because they’re focused on learning. They babble happily, learning to talk, and after falling down, they get right back up, determined to walk.

“What could put an end to this exuberant learning?” asks Dweck in her book. “The fixed mindset. As soon as children become able to evaluate themselves, some of them become afraid of challenges. They become afraid of not being smart.”11

The Growth Mindset Coach draws inspiration from Dweck’s groundbreaking research and offers practical strategies for educators seeking to harness the power of the growth mindset. Through our experience as classroom teachers, we’ve seen firsthand how fostering a growth mindset can improve student achievement, build resilience, and transform classroom culture.

Each day, teachers have countless opportunities to cultivate growth mindsets in their students and school communities. This book is designed to illuminate those opportunities and provide actionable strategies for empowering students to thrive—not just academically, but in every aspect of their lives.


HOW TO USE THIS BOOK

This book is a guide for teachers who want to create a growth-oriented environment in their classrooms. Transitioning from traditional methods of instruction and assessment to a growth-mindset approach takes effort and intentionality, but the rewards are worth it. We designed this book to help you break the process into manageable steps, offering opportunities to practice and refine growth-mindset strategies throughout the school year.

Many of the names and identifying details in this book have been changed to protect the identities of students and colleagues we’ve worked with over the years. Our teaching experiences, while rich and fulfilling, have primarily taken place in rural, low-income schools with predominantly White and Native American students. We recognize that the dynamics of our classrooms may differ from those in urban settings, charter schools, religious schools, or other learning environments. While some examples and strategies come from our specific context, we encourage you to adapt and modify the tools and resources in this book to meet the unique needs of your students and school community.

Each chapter of The Growth Mindset Coach corresponds to a month of the school year, spotlighting a specific theme to help you build and strengthen a growth-oriented classroom. These themes are designed to guide you in fostering growth mindset not only in your students but also in yourself and among your broader school community. Each month, you’ll explore practical strategies for engaging students, collaborating with parents, and inspiring your colleagues, all with the goal of creating a multifaceted, growth-oriented experience by the end of the year.

The journey begins by introducing students to the concept of growth mindset and helping them understand its principles. From there, you’ll take a deep dive into key areas of growth-mindset teaching, tackling one theme at a time. By the end of the year, your students will have developed tools and mindsets that empower them to face challenges, learn from setbacks, and pursue their goals with confidence.

Using a growth mindset in teaching is an ongoing process. Incorporating a new classroom ethos is no small task, and it’s important to embrace the same mindset you’re teaching your students: View challenges as opportunities for growth. There will be moments of trial and error, setbacks, and even failures along the way—but every stumble is a chance to learn, improve, and move forward. While the work may not always be easy, we promise it will be worth it.





HOW THE BOOK IS ORGANIZED

Each chapter aligns with a month of the year, but don’t worry if you’re starting midyear—just begin where you can. This isn’t an all-or-nothing approach, and there’s no one right way to create a growth-mindset classroom. Use the tools and strategies that work best for you and your students.

Each month features a mantra—a short affirmation for you and your students to repeat throughout the month to reinforce the growth goal. Repeating mantras can help cement their truth. Imagine starting a tough class by saying, “Everyone can learn!”—how might that have changed your confidence as a student? Say it enough and you’ll see students embrace these mantras, even using them to encourage their peers: “Keep trying. Everyone can learn this.” Moments like that are unforgettable!

Chapters also include specific objectives, scientific research, classroom anecdotes, lesson plans, and tips to explore growth mindset in different teaching areas. Let’s take a look at what we cover in each chapter:



AUGUST: Teaching Is a Practice, Not a Perfection.

Explore the differences between growth and fixed mindsets, reflect on how your own teachers’ mindsets influenced your learning, and set actionable goals to foster a growth mindset in your classroom this year.





SEPTEMBER: Everyone Can Learn!

Introduce your students to the principles of growth and fixed mindsets, transform your classroom into a growth-mindset zone, and foster a collaborative environment with parents and students to support a culture of growth.






OCTOBER: My Brain Is Like a Muscle That Grows!

Learn about neuroplasticity alongside your students and experiment with brain-based teaching strategies to enhance learning and engagement.





NOVEMBER: I Am a Valued Member of This Learning Community.

Create strategies to strengthen connections with students, foster collaborative relationships with parents, and build supportive networks with colleagues.





DECEMBER: We Love a Challenge!

Help students understand the difference between equity and equality, design strategies to challenge each student appropriately, and set clear, high expectations for everyone.





JANUARY: Feedback Is a Gift—Accept It!

Differentiate between person and process praise, develop techniques for delivering impactful feedback, and teach students how to effectively use feedback during peer conferences.





FEBRUARY: A Goal Without a Plan Is Just a Wish.

Explore how grit drives mastery, guide students in researching real-world examples of grit, and help them distinguish between performance and learning goals while setting both effectively.






MARCH: Mistakes Are Opportunities for Growth!

Help students navigate and learn from their mistakes, and develop teaching strategies that foster a supportive, mistake-friendly classroom environment.





APRIL: Before I Could, I Couldn’t—Yet.

Create a plan to incorporate the principle of “not yet” to encourage growth, differentiate between formative and summative assessments, and explore strategies that highlight the importance of the learning process.





MAY: I Talk Myself Into Success, Not Out of It.

Explore the impact of self-talk on developing a growth mindset, and create actionable plans to apply growth-mindset principles to learning new skills and solving challenges.





JUNE: A Balanced Teacher Builds a Resilient Classroom.

Use journaling and self-assessment to reflect on the year’s challenges and successes, create a sustainable self-care plan that addresses all aspects of well-being, and explore proven strategies to prevent burnout and build resilience for the future.





JULY: A New Day Is a New Opportunity to Grow.

Discover effective tactics for addressing your own fixed mindset in learning, harness the power of growth mindset to maximize professional development, and build a dynamic online personal learning network.







LET’S DO THIS

As we embark on this journey together, we invite you to embrace the messy, challenging, and inspiring process of growth—in both yourself and your students. Growth mindset isn’t about perfection; it’s about hope, progress, and the belief that every effort makes a difference. Each small step forward builds resilience, confidence, and a stronger foundation for lifelong learning. This book is your guide to transforming challenges into opportunities and creating a classroom where everyone can thrive. Let’s do this!
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“It does not matter how slowly you go, so long as you do not stop.”

—Confucius



OBJECTIVES


	Familiarize yourself with growth and fixed mindsets.

	Reflect on the mindsets of your former teachers.

	Set goals to incorporate growth mindset in the upcoming school year.





MINDSETS

For years, people have bought into the belief that certain abilities and traits are fixed. You’ve likely heard someone say, “I’m not athletic,” or “I’m just not a math person.” Perhaps you’ve even said something similar yourself. Until recently, many of us accepted these limitations as unchangeable truths. Media archetypes—the nerd, the jock, the artistic genius—further reinforced the idea that people are inherently destined for certain outcomes, while other opportunities remain off-limits.

Then, Carol Dweck’s Mindset reached millions of readers and reshaped this narrative. Drawing on decades of research, Dweck presents a simple yet transformative idea: Human intelligence, creativity, athletic ability, and other traits are not fixed. Instead, they are malleable qualities that can be cultivated through effort, learning, and persistence.

Dweck identifies two types of mindsets in her research: the fixed mindset and the growth mindset.


FIXED MINDSET: The belief that intelligence, abilities, and talents are fixed traits that cannot be significantly developed.



People with a fixed mindset often grow up believing that intelligence and talents are predetermined. From an early age, they may hear messages that reinforce these ideas—whether in praise for natural abilities or discouragement for struggles. As a result, individuals with a fixed mindset often feel pressure to highlight areas where they “naturally” excel while hiding their perceived weaknesses.

A fixed mindset leads people to think, “If I’m not immediately good at this, I might as well give up.” This belief can stifle curiosity, limit risk-taking, and prevent them from embracing challenges or learning from mistakes.


GROWTH MINDSET: The belief that intelligence, abilities, and talents can be developed through effort, learning, and persistence.



People with a growth mindset view their abilities as dynamic, not fixed. They recognize that traits like intelligence, creativity, or athleticism can be strengthened over time with dedication, practice, and resilience. Rather than seeing talent as an inherent gift, they see it as the product of sustained effort and strategic learning.

The growth mindset doesn’t deny that some people may have natural aptitudes—like a child with an uncanny ability to sing, excel at sports, or read well beyond their grade level. Instead, it emphasizes that aptitude is only the starting point. With effort, experience, and resilience, anyone can achieve remarkable growth in any area.

Does this mean we’re all just a few lessons away from becoming the next Taylor Swift or Simone Biles? Not at all. As Dweck explains, “A person’s true potential is unknown (and unknowable); it’s impossible to foresee what can be accomplished with years of passion, toil, and training.”12

When someone embraces a growth mindset, failures are no longer seen as setbacks but as opportunities to improve. This perspective transforms the learning process, replacing fear of failure with curiosity and determination.


EXAMPLES OF GROWTH MINDSET

History is filled with paragons of growth mindset—individuals who worked tirelessly, refused to give up, and succeeded against all odds. American history abounds with stories like those of the pioneers, who endured brutal conditions as they journeyed west in search of a better life, or the activists of the Civil Rights Movement, who faced systemic oppression with courage and resilience, tirelessly pursuing justice at great personal risk.

The growth mindset also shines in individual stories of people who turned dreams into reality through determination and perseverance:


	Olympic track star Wilma Rudolph started life as a premature baby in 1940s-era Tennessee, the twentieth of her father’s twenty-two children. After battling scarlet fever and polio, she lost the use of her leg at just six years old. Her mother took her to weekly treatments, and her siblings massaged her leg daily. By the time she was nine, Rudolph had shed her leg brace and started moving. Later, her legs carried her to gold in the 1960 Rome Olympics.13


	Stephen Curry, often considered one of the greatest shooters in NBA history, wasn’t always seen as destined for success. Standing at just 6’2” and weighing 160 pounds in high school, Curry was often overlooked by college recruiters and deemed too small to compete at a high level. Despite the criticism, Curry worked tirelessly to refine his shooting technique and build strength, eventually earning a spot at Davidson College. His dedication and resilience paid off when he led the Golden State Warriors to multiple NBA championships and revolutionized the game with his three-point shooting.14


	Supreme Court Justice Sonia Sotomayor grew up in the impoverished projects of the Bronx. Her mother began life as an orphan in Puerto Rico, and her father had only a third-grade education. Her mother emphasized the value of work ethic and education as a path to success, and young Sonia worked tirelessly at her studies, despite dealing with the effects of her father’s alcoholism and early death, as well as her own diabetes diagnosis. Her relentless focus earned her a spot in the Ivy League, and she rose to become the first Latina Supreme Court Justice.15


	Famed scientist Marie Curie was born in politically charged Warsaw, Poland, where women were not allowed to pursue higher education. Curie defied the odds by creating opportunities to learn about math, chemistry, and physics—often at great risk to her safety. Later, she became the first woman to win a Nobel Prize and the only person to win in two different scientific fields.16


	Malala Yousafzai was just ten years old when Taliban forces banned girls from attending school in her region of Pakistan. Malala began writing an anonymous blog about her desire for education, becoming a voice for disenfranchised girls. At age fifteen, she survived an assassination attempt after being targeted for her activism. Instead of backing down, Malala redoubled her efforts, becoming the youngest-ever recipient of the Nobel Peace Prize in 2014. She continues to advocate globally for girls’ right to quality education.17
Malala’s journey exemplifies a powerful truth shared by all the individuals we’ve highlighted: a growth mindset enables people to confront adversity with resilience and determination. Whether it’s Wilma Rudolph overcoming polio to become an Olympic champion, Stephen Curry redefining the limits of his potential on the basketball court, Sonia Sotomayor rising above immense personal and systemic challenges, or Marie Curie breaking barriers to revolutionize science, these stories demonstrate how embracing effort, persistence, and a willingness to learn transforms setbacks into stepping stones.

People who cultivate a growth mindset are more resilient in the face of obstacles and challenges. Growth mindset thrives on the process of learning rather than focusing solely on achievement. While those with a fixed mindset may revel in success that appears effortless, they are often ill-prepared to cope with failure, viewing it as a reflection of their inadequacy rather than an opportunity for growth.










YOUR DAILY MINDSET

In Mindset, Carol Dweck tells readers that as they learn more about the two mindsets, they’ll begin to see “how a belief that your qualities are carved in stone leads to a host of thoughts and actions, and how a belief that your qualities can be cultivated leads to a host of different thoughts and actions.”18 The narrative Dweck has constructed around the mindsets—rooted in decades of research—clearly shows that people operating in the growth mindset tend to experience more positive and fulfilling outcomes than those operating in the fixed mindset.

Take a moment to consider your own mindset. Do you tend to exhibit characteristics of a growth or fixed mindset? Most likely, you display a mix of both. Growth and fixed mindsets aren’t rigid categories but points on a spectrum. Even if your goal is to fully embody the growth mindset, the reality is that this journey is ongoing, requiring reflection and practice.

We all carry a blend of growth and fixed mindsets, and while a growth mindset may become more intuitive over time, staying intentional about using it is key. Although we may discuss growth and fixed mindsets as opposing concepts, they’re not a binary—every individual has aspects of both. Which mindset you default to often depends on the context. For example, you might approach learning new languages with a growth mindset while holding a fixed mindset about your ability to lose weight. Even Dweck herself admits in her book that she sometimes catches herself slipping into the fixed-mindset trap.19

Before diving into strategies for fostering a growth mindset in your classroom, it’s helpful to reflect on where you currently stand. Read the following list of statements and, in a journal or on a piece of paper, write down the ones you agree with.


	
1. There are just some things I’ll never be good at.

	
2. When I make a mistake, I try to learn from it.

	
3. When others do better than me, I feel threatened.

	
4. I enjoy getting out of my comfort zone.

	
5. When I show others I’m smart or talented, I feel successful.

	
6. I feel inspired by the success of others.

	
7. I feel good when I can do something others cannot.

	
8. It’s possible to change how intelligent you are.

	
9. You shouldn’t have to try to be smart—you just are or you aren’t.

	
10. I enjoy taking on a new challenge or task with which I am unfamiliar.



In this assessment, odd-numbered statements (1, 3, 5, 7, 9) align with a fixed mindset, while even-numbered statements (2, 4, 6, 8, 10) reflect a growth mindset. This exercise is not about judgment—it’s about understanding where you are today as a starting point. Whether you lean toward a fixed mindset, a growth mindset, or a blend of both, the goal of this book remains the same: to help you refine and strengthen your growth mindset and bring its principles to life in your classroom.

As research shows, your ability to grow and change depends on the effort and intention you’re willing to invest. With time, persistence, and practice, cultivating a growth mindset can transform not only your teaching but your personal life as well.

Carol Dweck identified five key areas where the actions and attitudes of individuals with fixed and growth mindsets often diverge: challenges, obstacles, effort, criticism, and success of others.20 In the fixed mindset, responses to these situations typically center on a desire to appear smart and avoid failure. In contrast, responses from a growth mindset reflect a focus on learning, improving, and embracing opportunities for growth.

Let’s explore how people with fixed and growth mindsets tend to approach these five situations:





	SITUATION

	FIXED MINDSET

	GROWTH MINDSET





	CHALLENGES

	Challenges are avoided to maintain the appearance of intelligence.

	Challenges are embraced, stemming from a desire to learn.




	OBSTACLES

	Giving up in the face of obstacles and setbacks is a common response.

	Showing perseverance in the face of obstacles and setbacks is a common response.




	EFFORT

	Having to try or put in effort is viewed as a negative; if you have to try, you’re not very smart or talented.

	Doing hard work and putting in effort paves the path to achievement and success.




	CRITICISM

	Negative feedback, regardless of how constructive, is ignored.

	Criticism provides important feedback that can aid in learning.




	SUCCESS OF OTHERS

	Other people’s success is viewed as a threat and evokes feelings of insecurity or vulnerability.

	Other people’s success can be a source of inspiration and education.
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