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To my three boys—Colton, Dylan, and Hayden—may these words guide you throughout life in leading yourself and others forward.
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INTRODUCTION:


THE BENEFITS OF TRUST


Trust is the glue of life. It’s the most essential ingredient in effective communication. It’s the foundational principle that holds all relationships.


—STEPHEN COVEY


On a beautiful fall morning in September, I brought my eight-year-old twin boys, Dylan and Hayden, to their weekend soccer match. As the boys ran onto the field, I realized their soccer coach was nowhere in sight. The other parents on the field were looking around, appearing as concerned as I was. No one had heard from the coach or knew whether he was coming to the match—he was often called away at the last minute to address situations with his construction company. To make matters worse, the soccer field was in a cell phone “dead zone” with no way to communicate with him.


With time running out before the start of the game, someone needed to step up and coach the team. As I stood near the goal, encouraging the kids to warm up, the program director, Matt, came over to greet me. As he approached, I could tell by the grin on his face that he was going to ask me to coach. I knew it was coming. So, without hesitation, I turned to my ten-year-old son, Colton, and asked, “Do you want to coach the twins’ team today?” To my surprise, he enthusiastically replied, “Yes!” Matt and I both smiled at Colton’s quick, eager response. With that, Matt agreed to delay the start of the game so Colton could prepare the team.


I turned toward Colton and asked, “What do you need to do to prep the team?” He immediately replied, “I need to warm them up. I need to get them to practice passing and taking shots on goal. And I need to get them into position.” He accomplished it all in fifteen minutes and then coached the entire game himself. I stood with Colton on the sideline, acting as assistant coach. It quickly became apparent Colton had everything under control, and I was only there to ensure the other parents were comfortable with a ten-year-old running the show. As it turned out, they had nothing to fear—Colton’s first coaching endeavor was a complete success, ending in a 6–0 victory.


None of this would have happened if I hadn’t wholeheartedly trusted Colton’s judgment and abilities and if he hadn’t trusted my confidence in him to do the job independently. I didn’t hover over him or offer any advice. He did it all on his own. My hands-off approach gave him more confidence in himself because of the well-earned trust I placed in him.


Through my two decades of training, coaching, and empowering individuals and organizations, I’ve learned that trust is the foundation for effective leadership. Trust enables team members to work collaboratively to achieve optimal outcomes and beat the competition. When trust is the main ingredient in the management mix, everyone works toward the same goals and objectives. As a result, they work in concert to attain desired outcomes.


Leading with Trust


In the best of times, trust creates impressive outcomes. In the worst of times, trust is essential to get people through a crisis. Trust is necessary for people to collaborate in order to overcome challenges, solve problems, and achieve common goals. The Harvard Business Review states that, when compared with people at low-trust companies, people at high-trust companies report the following benefits:1


• 74 percent less stress
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