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Welcome to The Shop.

This place?
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It’s where the constant sound of clippers and cuts meets real talk.

I’ve always said, the realest talks happen where you least expect them, like in a barber’s chair, surrounded by familiar faces and a casual, laid-back vibe. That’s The Shop.

The Shop isn’t just about people talking to each other. It’s deeper. It’s about the things that shape us, the battles we fight, and the journey we’re all on. Diving deep into what drives us, fuels our passion and the hurdles we face trying to leave our mark. It’s an invitation to be a fly on the wall for the best barbershop conversations you’ve ever heard.

Over the years, we’ve peeled back the curtain, showing the world that athletes, artists, and entertainers are more than sound bites. This platform is probably the most candid you’ll hear me. Before everyone had a podcast, the barbershop was where they’d open up about life, on and off the court. The talks can get a little wild in there for sure, but keeping those unfiltered, raw conversations going was always the goal. Everyone should feel comfortable, from athletes to leaders in culture, music, comedy, and beyond. Every episode resonates with people just being themselves. The Shop has grown—seven seasons in, we’ve made history and become part of the culture.

See, in the barbershop, it’s all about community. Growing up in Akron, single mom, only child, you know my story by now. But the barbershop was my peace, my learning ground. Before I was anybody, I soaked up stories about the game’s legends, got schooled on life, the latest beats, flicks, who was the funniest, and, of course, sports talk—everything we’re still talking about today.

We can’t bring everyone to those Akron shops, or Cleveland, Chicago, Detroit, LA… but with The Shop, we’re bringing that culture, energy, community spirit to you.

Flipping through these pages, we hope you’ll feel like you’re right there with us, catching every word, every emotion, every piece of advice over the past seven seasons. From sports greats to the most influential names in entertainment and culture, each voice adds to our collective story and shared journey. It’s a highlight reel of our stories, showing the power of opening up and the connections made through honest conversation.

So, as you dive into these pages, embrace the realness, see your journey in ours, and find inspiration to stay true to your story, just like we do in every episode of The Shop.

LEBRON JAMES
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Chapter 1 — The Black Barbershop
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OUR CULTURE SHAPES THE WORLD.

FROM MUSIC TO SPORTS, WE’RE NOT JUST PARTICIPANTS; WE’RE TRENDSETTERS.

Maverick Carter
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In the tapestry of African American history, few threads are as colorful, enduring, and textured as the Black barbershop. It’s a narrative that stretches beyond the simple act of cutting hair. An institution that has stood the test of time, the Black barbershop has been much more than a place to get a fresh cut; it has been a cornerstone of the community, a hub of cultural and political discourse, and a bastion of Black entrepreneurship. Black barbershops exist as a place of resistance, affirmation, and brotherhood in a world often antagonistic to the very notion of Black freedom and dignity.

[image: Image]


The genesis of this story is as complex as the history it carries. In the antebellum era, the art of barbering was one of the few skills a Black man could claim as his own, even though it was in servitude to white masters.



For free Black men in the North, owning a barbershop was a rare crack in the wall of economic opportunities. This business venture was left open because white folks considered barbering beneath them. Yet, paradoxically, these early Black entrepreneurs catered almost exclusively to white customers. The tides began to turn post–Civil War with the influx of European immigrants who, unconcerned by America’s racial social practices, entered the barbering scene in droves. This shift, coupled with burgeoning licensing laws and the sinister spread of Jim Crow, rewrote the Black barbering narrative, prompting Black barbers to redirect their focus toward serving their communities.

By the late 19th and early 20th centuries, Black barbers began opening shops focused on Black customers. These spaces quickly became more than just places to get a haircut; they became hubs of socialization, political discourse, and communal support. In the face of Jim Crow laws and societal segregation, Black barbershops offered a haven, a private space in the public sphere. Historian Quincy T. Mills describes the Black barbershop as a place “where Black men can come to reconnect, to be themselves, and enjoy each other’s company.” This unique environment has fostered a sense of belonging and identity crucial in building strong, confident Black men. The Shop has been where status and stigmas dissolve for generations, leaving room for unfiltered conversation and camaraderie.

As the civil rights era dawned, the role of the Black barbershop shifted from a passive communal space to an active center of organization and resistance, serving as an incubator of Black political thought. As Melissa Harris-Perry eloquently illustrates in Barbershops, Bibles, and BET: Everyday Talk and Black Political Thought, these are the arenas where ideologies are dissected and debated. It’s here that complex tapestries of political ideologies are woven.

In recent decades, the health and well-being of African American men have become a new focus within these spaces. Recognizing that Black men often face disproportionate health risks and have a distrust of conventional healthcare systems, public health officials and researchers have turned to barbershops as culturally safe sites for health education and screenings. Successful collaborative initiatives between barbershops and healthcare agencies now address diseases such as prostate cancer, hypertension, COVID-19, diabetes, HIV, and other STDs, proving that the barbershop can serve as an effective conduit for improving community health.


The Black barbershop is a microcosm of the African American experience—a testament to resilience, a sanctuary of freedom, and a crucible for forming a collective identity. These spaces narrate a story of a people striving for dignity in a world that has often denied them the same.
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As we continue to navigate a complex and often divided world, the Black barbershop remains a testament to the strength and spirit of the African American community. So, when one steps into a Black barbershop, it’s more than a step into a place of business; it’s a step into the heart of our life and history, a sacred space that has, time and again, proven itself to be more than just a place for a haircut.
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THE BARBERS

The Shop is a show that maintains a direct link to the culture that created it by involving barbers, often giving real haircuts to guests or hosts as the show tapes, offering a distinctive and authentic experience for both the participants and the viewers. For the barbers who appear on the show, however, it’s just another day at The Shop.

Vince “The Barber” Garcia, a barber for over fifteen years who has been on the show since the first episode, says,


“When a client sits in my chair, my top priority is to make them feel comfortable. We’re not just there to cut hair. We’re like therapists,” he laughs.



Barbers like Garcia, Lionel “Brownie Blendz” Harris, and Nick “Slick” Castellanos directly link the show and the shops that inspired it. They grew up going to neighborhood barbershops and witnessed firsthand the impact a barbershop can have on its community.

“There’s something about the chair, the smell of the product that makes people automatically feel super comfortable,” says Harris.

For these barbers, The Shop is not just a place to cut hair; it’s a space for meaningful connections. “I may meet a kid when he’s born. I might give him his first haircut, but then also might give him his college graduation haircut and his wedding haircut. The bond is real. There are clients who may have had three or four wives and only had one barber their whole life. They were committed to them,” says Brownie.
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