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I dedicate this book to my mom and dad, as well as my dear husband and children for inspiring me to go after my dreams.

I am also truly grateful for the family and friends that supported me along my roller-coaster ride of entrepreneurship.







FOREWORD

As an entrepreneur, innovator, business transformation consultant, professor of entrepreneurship and innovation, and director of a university-based research center dedicated to understanding and supporting new venture creation, I have encountered countless entrepreneurs who have effectively addressed customer pain points, exploited unique market opportunities, and bridged gaps between what is and what could be, but none have so courageously lifted the curtain on the inner workings of the mind and heart in these endeavors as Nova Lorraine in this book. Most academics and students of business view entrepreneurship as a somewhat mechanical, step-by-step process involving ideation, product development, business planning, prototyping, and startup launch. Much less attention has been focused, however, on the person, the soul of the entrepreneur over time, and the evolution of core values and beliefs that are the underpinnings of innovation. I was struck by the revelatory notion of Nova’s book which posits that the process of turning inward, becoming authentically introspective, is essential to discovering and unleashing one’s hidden entrepreneurial potential. In sum, introspection is key to having and fulfilling dreams, whether in business or any other context.

According to Nova, the journey to becoming an entrepreneur is a deeply personal, transformative experience involving confronting, discovering, and ultimately accepting one’s power of agency to choose a destiny. The destiny one chooses may, if desired, become explosively creative, even profitable, from a business standpoint, but only after digging down into the hidden layers of the soul to honestly examine and question oneself. Knowing your “whys,” says Nova, is a foundational entrepreneurial pillar. Having uncovered the whys of your life, not the superficial whys, but the real whys and motives of your life that are intimately tied to heart and passion, you expose the bedrock upon which to build and create. It is upon this bedrock that volcanos of passion and positive energy flourish. An often neglected topic in the world of entrepreneurship is the unfolding pathway of the self that leads to discovering purpose, finding a path forward into creation, and tapping into the reasons behind the desires and the dreams that can eventually become business realities.

I love the way Nova so eloquently spins straw, represented by a world of uncertainty, surprises, barriers, and unforeseen adversity, into a golden fleece of personal growth and future success. Here again, it is her uncanny and unique ability to teach us how to build on challenges, barriers, even mundane experiences of life, to fuel our own supernovas. Her advice is practical, accessible, positive, and forever optimistic and forward-thinking. The reader will find oceans of wisdom embedded in many straightforward tips like: keep alert and be ready to notice the little things, give and be ready to receive, keep track of your ideas, admit you are creative, and acknowledge your brilliance. Deriving wisdom from elemental ideas and daily experience is Nova’s talent. How better to communicate the enduring lessons of life and precursors to unleashing one’s supernova than to reveal what a paper route can teach you?

Reading this book made me wish I had journaled more, reflected more, pondered the course of my life with more intent, become more mindful of the lessons embedded in adversity, and been as attentive to the undulating fabric of life as Nova. Likewise, I wish I had derived as much wisdom from my own journey, as I sought out successes in business, research, and teaching. What clearly comes across from reading this book is how much one can learn by being mindful with the intent to improve one’s life and surroundings. Being mindful of habits, opportunities to give and receive, what you are known for, sources of joy, emerging visions and dreams, and when the time is right to act are all ingredients to personal growth.

One of the most profound takeaways from Nova’s writing is the idea that launching a business venture is closely paralleled by personal growth, through increased awareness, and self-creation. It dawns on me that the entrepreneur isn’t just engaging in the monetization of an idea, such as a new product or business model, but is also dedicated to unleashing one’s own potential. The higher-order theme of this book is encapsulated in a quote from Steven Pressfield’s The War of Art: “Our job in this life is not to shape ourselves into some ideal we imagine we ought to be, but to find out who we already are and become it.”

There is perhaps nothing more difficult than to be critically aware of oneself and the assumptions and presuppositions of one’s thoughts. What could be more valuable to creativity and entrepreneurship than becoming conscious of one’s own consciousness and potential? I believe that is, ultimately, what Nova is trying to teach us. Human beings are capable of scrutinizing and evaluating their own thoughts, emotions, values, and assumptions in order to unleash something greater. Once identified and exposed to the light, the hidden strengths of a person are subject to the forces of individual agency. In other words, our desire to grow, change, and make a difference. Rooting out old or embedded assumptions is definitely a starting point to unleashing our individual supernovas.

The idea that we discover and unleash new realities by framing and labeling experiences in positive ways is a major underlying theme of this book. The language we use to label experiences, including the attitudes we bring to the ups and downs of our journey, is one of the keys to bridging the gap between creativity and entrepreneurship. Over time, we begin to believe that from different words come different realities, just as we can take negative experiences and reframe them as opportunities. Such a mindset is an effective way to derive lessons for future benefit. For example, in Nova’s words, you can take what bugs you and other people, keep a list of them, and eventually, over time, translate them into opportunities for business. In her eyes, everything is an opportunity to learn, grow, improve, and dream.

There is much to be said of building bridges and spanning boundaries in this book. The fuel for an entrepreneur’s supernova is moving beyond comfort zones, looking outside one’s industry for inspiration, reading the biographies of creative people, connecting unique and disparate data points through mind mapping, and listening to employees to find ideas that lead to breakthroughs. Connectivity between people, ideas, memories, the past, present, and future is an engine of the starburst of ideas and creativity needed for entrepreneurship. There is so much to be said of the heart and soul of the entrepreneur and how supernovas are unleashed from the inside out. Better to leave the details of this process to the reader of this marvelous book.

—Dr. Shawn M. Clark, director of the Farrell Center for Corporate Innovation and Entrepreneurship (FCFE)






PREFACE

A friend of mine recently asked me how I went about getting a book published. I stated matter-of-factly, “It’s been in the making for years and the stars magically aligned a few months ago.” As the words came out of my mouth, I knew I needed to elaborate further as I didn’t want to underestimate the preparation, research, time, determination, teamwork, and “stick to it” mindset that was needed for it all to come together, especially during a pandemic. I realized at that moment that I was describing what it took and often takes for a creative to bring an idea to life.

This book was always inside of me. Truthfully, my life is the backdrop to the words on each page. As I experienced one life-altering moment after another, and then chose to share it with a friend or stranger that cared to listen, I would often hear, “You should write that down. Your story is so inspiring and it can really help people.” Those words were repeated over and over again until one day, I took them to heart and had the aha moment I needed to commit to what seemed an elusive feat. I knew deep down that instead of casually sharing my stories for entertainment, to sometimes just make myself chuckle (even with the tales that ended so badly), I could collect them in a way that could shed light on an incredible journey of creative entrepreneurship. I could help others navigate the roller-coaster ride we call life, as we embark on a pursuit of happiness through the efforts of turning our passions into profit.

I felt that although many books exist about entrepreneurship, not many described the good, the bad, and the ugly of our unpredictable daily reality. Even worse, fewer talked about the tools needed for a designer, writer, photographer, techy, architect, or artist to navigate the journey of staying creative and not burning out on this marathon of entrepreneurship. I hope my joys and pains along with the wisdom I have discovered along the way help you or someone you love find happiness while empowering you to never give up on your dreams.






CHAPTER ONE

On cloudy days, be patient for that glorious moment when the sky parts way for a beautiful beam of light that warms everything in its path.

~

YOU AND ONLY YOU DECIDE YOUR FUTURE

I felt a pit in my stomach when I heard those words. For some reason, hearing them felt worse than reading them on the six-foot projector screen at the front of the lecture hall. It was only a couple of weeks into my freshman year in college when the professor shared with the rest of the three hundred or more students in Sociology 101 that I, based on my demographic profile, belonged to the group that sat at the last rung of the ladder in society. Yes, I, Nova, had the most obstacles that lay in front of me in accomplishing “success” according to our sociological system.

Well, the professor didn’t actually call out my name, but his words carried through the air like a boulder in the wind of a tornado. As I looked around the class and saw that I was the lone representative for the group he was describing, the pit in my belly grew bigger. As the confusion, embarrassment, and anger built inside me, something even more powerful was building too. I felt a fuel like no other to prove him, history, and the “system” wrong.

“Just tell me that I can’t do something and see what happens.” This was my motto that worked well for me throughout school and beyond. However, launching a business as a young mother, this intention was not as simple a task as I thought it would be. Sometimes persistence and passion are not the only tools you need in your tool belt to accomplish your dreams. Join me on a roller-coaster journey of discovering tips, hacks, and words of wisdom to help thrive on the path of creative entrepreneurship.

We are all born into a family. Coming into the world as infants, our family environment is determined by someone else. However, as we grow into adults, what we do in life is all up to us. It is important for each of us to remember that when it comes to our actions, we always have a choice. Many of us mistakenly believe that our beginnings in life predestine the path we take and the decisions we make from then on. We seem to forget that we are the writers of our story, the creators of our world, the directors in our own play. We tend to hand over the power we hold to everything or everyone outside of us. For example, we let data or statistics be the reason we select one path or another, or we allow hurtful words to hold us back. How often has a traumatic memory been the wall between us and our dreams? I speak from the heart because I have experienced all of these things firsthand. I had many, many opportunities throughout my life to stop trying. However, I found the insight, strength, and perseverance to always push forward no matter what, with one goal in mind: to never give up on my dreams. No matter the struggle, or what the data or statistics may say, you can always choose what you want out of life, so never let the numbers lie to you. Instead, dig deep, and let your dreams guide you.


“Others have seen what is and asked why. I have seen what could be and asked why not.”

—Pablo Picasso



IT STARTS WITH THE “WHY”

One day, a colleague and friend, Ryon Anderson, mindset coach and brain theory expert, asked me a simple question: “Why?”

“Why?” I repeated back to him.

“Yes. Why are you are doing what you are doing? I want you to really think about that. I want you to go back to your original ‘Why,’” he said.

I paused for a long moment as I thought to myself: Why? It’s been a long time since I thought about this, and this was the first time I was asked to go back to my original inspiration behind all that I was doing. Quite a few years had passed since the day I chose this unpredictable path that I am currently on. After a moment of silence, I took a mental trip back to my past to the time when I was not yet married, a mother, or a seasoned creative. I hadn’t any entrepreneurial endeavors of my own or even lived in a big city. During that phase in my life, although very young and naive, I was full of passion and had a clear vision for what I wanted to do in life, and more importantly, why. Then, my thoughts jolted me back to the present moment. I pondered, What about now?

After my coach’s question sunk in, I realized that of course I knew the answer. To help people, I thought to myself. It’s always been about aiding others. For as long as I can remember, since high school when I made the decision to become a doctor, I have always wanted to make others happy, especially kids. At that young age, I believed the only way to do this was through the most obvious path: medicine. Psychiatric medicine, to be more exact. As years passed, the why didn’t change but the how did.

It is okay if your method of getting to your end goal changes, as long as the reason you are doing it still feels right. You want your why to bring more joy into your life than you can ever imagine, not just fill your days with a never-ending task list. If your why isn’t in tune with your purpose, eventually your plan will break down and your once clear path will slowly start to disappear. All of a sudden, without warning, you will seem unfulfilled without understanding the cause. This is when the why question usually shows itself. However, you don’t have to wait to get to this point. Start first with asking yourself “why,” and making sure that the response is authentically you at the present moment.

Remember, you don’t want to charge ahead because it will make your friends or family happy. It should always be because it makes you actualize a greater version of yourself. Your why should not only bring you joy when thinking about it, it should be an integral part of your personal growth. Without growth, we stagnate, get bored, depressed, or aggressive. These emotions are all cues for when we need to do a why check-in with any or all aspects of our life.

KNOW YOUR “WHY”

Grab a pen and paper for an exercise that can change everything for you and give you clarity about where you are right now versus where you want to be. This exercise is going to help you flush out the true why behind your most burning goal in this current moment. I call it the “why check.” Redo this exercise every three months to see if you are still on track for your most desired wants in life.


It’s important to check in with yourself often to make sure that the energy you are putting into your job, tasks, or projects is always helping to support your why. It can be easy to get off track and lose yourself in the hamster wheel of circumstance. Asking yourself the following questions can help you get to the real root of the reasons behind your wants and clarify if the desires you seek will bring growth and happiness or just more work and possibly misery over time. Use the following example as a guide.


1. Ask yourself, “Why am I doing XYZ task?”

Q: Why am I studying nursing?

A: My parents expect me to become a nurse.

2. Take that response and ask the question again.

Q: Why?

A: They believe nursing will allow me to financially support myself.

3. Take the last answer and apply the “why” question to that too.

Q: Why?

A: They believe nursing is the only guarantee for me to become financially stable.



In total, you will have asked yourself why three times. By the third response, bells should be dinging, and ears should be ringing with a lot of aha moments. Look at your third response and pay attention to how that response makes you feel. If you feel happy or positive, push forward, full speed ahead. If you feel anger, frustration, hesitation, or any other negative feeling, take a moment to consider if your reasons for doing the task sit well with you. If they don’t, slow down a bit to give yourself time to reflect and adjust your course.


Now that you have figured out your “why” to a certain action or goal, how does it fit into your purpose? If you have not yet defined what your purpose is, how does the response to the third why question make you feel?


1. Good

2. Not so good



Another way of approaching this is to ask yourself:


1. Do you like your answer to the third why question?

2. Do you love it?



The goal in life is to get closer to what you love—always. What do you do if you answer “not so good” or “like” to the above queries? It’s time to reevaluate what you are doing and make steps to change course. In other words, abort ship. The faster you can avoid wasting time on anything that pulls you away from your love, purpose, or want list, the better. Yes, I said wasting. It may sound harsh, but it is the truth. Time is precious; it is the most valuable resource you have. You cannot create it, buy it, or get it back. If you look at it that way, always, you will think carefully over everything you choose to do. With so many choices in life, why spend a moment on actions that lead you nowhere?

DISCOVERING MY “WHY”

Growing up in a Caribbean immigrant household, I thought becoming a doctor was the only way I could answer my desire to help others. Out of six siblings, I am fourth in line and the last to be born in Jamaica before my parents became residents of the United States. The pressure was on to pick a career that would guarantee me a successful financial future and also be considered respectable and/or prestigious in the eyes of my parents who came to the US to seek more opportunities for their family.

I looked to my older brothers for inspiration and quickly zeroed in on the one that was three years older because, as young kids, he really enjoyed helping me with my homework and made school a priority. For as long as I could remember, I looked up to him and admired him for his love of learning and his focus on education. When he made his declaration to become a doctor, I couldn’t wait to follow in his footsteps. My parents highly approved of this career path for me and were excited to support me along the way. My siblings and I were the first generation to go to college in this country.

They say time flies but who actually believes that until they become parents and their days and years are marked by their children’s achievements and graduations? Who knew that my adult years would be the start of the continuation of what my parents started? I soon birthed children that became the second generation in my immediate family to go to college. I also made some life-changing decisions that took me off the path of medicine and on the roadway to fashion and entrepreneurship.

I wrote this book for the many individuals pivoting in their careers as I once did, as well as the many students with aspirations that I once had. This resource comes from a unique point of view. I am an immigrant born to a family that came to this country with nothing but their dreams. I am a daughter who watched her parents start a business without a network or investors. I am a woman who launched her fashion company with a $500 business loan with a one-year-old and another on the way. I have shared some of my life experiences in these pages to give an extra nudge of hope for those on the fence of doubt or change. My ultimate goal is to inspire you to never give up on your goals.



“Creativity takes courage.”

—Henri Matisse



A NEW GENERATION OF TRAILBLAZERS

“Mom, I want to be an entrepreneur.” When I heard these words first from my oldest teenage son, and soon after from his younger sister, I wasn’t sure how I felt. It was not entirely surprising, for this has been the journey they witnessed their mother experience their entire lives. However, if they chose to follow my path, I also knew the challenges that lie ahead for the both of them. As I dug a little deeper, I noticed more and more of their generation having the same desires. Fifty-four percent of millennials are choosing to pursue starting their own venture—a true adventure in the unknown. This does not take into account the increasing percentage of mid-lifers pivoting from their long-standing careers to do the same. Looking for books to refer them to for guidance, I noticed a lack of resources that discussed how to successfully survive the marathon of entrepreneurship, especially for creative entrepreneurs.

The need to increase awareness regarding the tools necessary to balance creativity, overcome burnout, and endure the roller-coaster ride of entrepreneurship is what propelled me to write this book. You will learn more about finding the brilliance within yourself and your ideas, the less glamorous side of creative entrepreneurship, the connection between mindfulness and productivity, and how to ultimately go from idea to execution in all that you do. This book is the ultimate guide for anyone using their gifts and talents to build into their livelihoods. It is a resource accompanied by anecdotes, personal stories, and inspiring W.O.Ws (words of wisdom). I wrote this book to share my mistakes and successes as well as insight from some of the top talents in the world to show you that you can achieve anything you set your mind to.


W.O.W

“It’s okay to dream. You’re worth it.”









CHAPTER TWO

We often live too far into the future or stuck somewhere in the past. It is only and always the present moment that matters.

~

PLANNING FOR THE UNEXPECTED

Wow! I did it! I thought to myself after hanging up the phone. I couldn’t contain my emotions any longer; I suddenly belted out a scream of laughter and leaped into the air—heels and all. “I got the job!” Not bad after just a couple weeks of searching. Who knows where this will take me, I thought. Getting a job offer at an IT recruiting firm was certainly unexpected but also the start of a new adventure.
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