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To Boaz Keysar, the best choice I ever made.











Leadership and learning are indispensable to each other.


—JOHN F. KENNEDY













FOREWORD


When a gosling hatches, it immediately looks around until it locates a bright moving object, and then it instinctively follows that object wherever it goes. The object is typically the gosling’s mother, so this works out nicely for everyone.


Following is the most natural thing on earth, which is why even a minute-old bird can do it. Leading, on the other hand, takes work. But what kind of work does it take? Does it take knowledge or practice? Does it take a week or a lifetime? Can anybody do it? How about me?


No one knows the answers to these questions better than Linda Ginzel, who has spent her life teaching people how to stop waddling behind the gaggle and start flying in front of the skein. Linda was trained as an experimental psychologist, but after receiving her PhD from Princeton University, she decided she wanted to work in a laboratory that was roughly the size of the world, and so she began teaching in business schools—first Stanford, then Northwestern, and then finally the University of Chicago, where for more than twenty-five years she has been an award-winning professor whose students have gone on to become successful leaders in many of the world’s top corporations and organizations.


When she isn’t busy educating her students, Linda keeps busy educating the rest of us. In addition to being a pioneer and innovator in the teaching of leadership, Linda is one of the country’s leading consumer advocates whose work on product safety has saved thousands of lives. President Clinton personally presented her with the President’s Volunteer Service Award, the nation’s highest honor for volunteer service directed at solving critical social problems, and she has served on President Obama’s transition team, testified before the United States Congress, and appeared on national television shows ranging from the Today Show to Oprah.


All of which is simply to say that Linda knows a whole lot about leadership—about what it is, and more importantly, what it isn’t. One of the things she knows is that leaders don’t lead by lecturing, but by acting. And so rather than writing a textbook that tells you how to become a leader, she has written a workbook that shows you. Choosing Leadership doesn’t ask you to read it—it asks you to participate in it. If you want to sit still while some self-appointed guru explains how you can become the leader of your very own company, country, or religion in three easy steps, then you’ve come to the wrong place. But if you want to go on a journey with a wise and inspiring guide, a scientist and teacher who has been the personal navigator for thousands of successful leaders over a quarter of a century, then there is no other place to be.


So look around. Linda Ginzel is your bright moving object. Go where she takes you. You’ll never be the same old bird again.


—DANIEL GILBERT


Edgar Pierce Professor of Psychology, Harvard University


Author of Stumbling on Happiness










HOW TO USE THE REVISED AND EXPANDED EDITION


Welcome to the revised and expanded edition of Choosing Leadership. First, let me share the history. The original workbook was born out of handouts, exercises, and activities to complement a capstone leadership course I created at the University of Chicago’s Booth School of Business. Students were better able to understand my philosophy, from the context of the terms I used to the importance of crafting one’s own personal definition of leadership. Word spread, and before long people beyond my classroom asked for copies of my course handouts, not only for themselves but for their coworkers, friends, and children.


I was gratified and humbled when the workbook that evolved from those materials became a bestseller. This revised and expanded edition now includes Leadership Modules that guide the reader in how to use the book to teach and learn together with a group. They include links to online instructional videos and they also provide step-by-step guidance to create group experiences designed to enable reflection, explore ideas, and enhance self-understanding. These group experiences create collective wisdom and encourage learners to make better and more thoughtful choices. Through individual written reflection and peer discussions, readers learn how to coach themselves and others while gaining self-understanding and confidence.


The original edition of Choosing Leadership was used by a diverse group of people implementing its lessons across a wide range of personal and professional contexts. Many of them have graciously offered me their feedback, told me how they used the workbook for their purposes, and modeled how others can tailor the material for their program’s needs. The contributors work in both academia and the business world and have used the book with high school athletes, undergraduate and graduate students, medical residents, and a faith-based group. They even started a book club. The applications, as these contributors have shown, are only limited by one’s imagination.


Below is a list of these contributors, followed by their testimonials and descriptions, in their own words, about how they used Choosing Leadership. Let their ideas be a springboard for you as you gain a deeper understanding of the true meaning of leadership—and learn more about yourself, your vision for the future, and how to impart this vision to others.




	Char Bennington, human resources director of employee development. Staff meet in small, cross-functional discussion groups.



	Marjorie Bentley, college director of admissions. Rural high school students attend a college preparatory summer program.



	Bill Henderson, law school professor. Teams of law school students teach their peers.



	Beck Jurasius, college student. High school athletes learn about individual and team effectiveness.



	Jasmine Kwong, MBA student. Created the book club group, “Friends with Green Pens.”



	Kimberly Reiser, high school teacher. Leadership education in high school business and marketing courses.



	Rick Riddering, director of leadership development. Teaches adult learning at a small, Christian liberal arts college.



	Dr. Joon Shim, program director of general surgery residency. Surgical residents discuss leadership in a longitudinal workshop.



	
Grace Soetikno Pandji, director of international business. Training of employees for one of the largest pharmaceutical companies in Indonesia.






Char Bennington, Director, Employee Development, Human Resources, The University of Chicago, Booth School of Business


As a valuable addition to our Leadership Development program here at Chicago Booth, our work with the Choosing Leadership book has been amazing. Compared to other leadership development opportunities, the book is not only incredibly inexpensive, it is also very effective. We have formed twenty-plus small discussion groups of staff members who meet usually monthly to work through and discuss the concepts in the chapters and the many exercises. An added benefit is that the groups are all cross-functional, so participants meet other colleagues across the organization.


Participants benefit from engaging with the Choosing Leadership book in so many ways. Each exercise expands their thinking about leadership in a different way as they reflect on their own experiences, creating their own definition as to what being a “leader” means. By working through the exercises, participants discover the many ways they have already demonstrated many leadership behaviors. The readings, exercises, and discussions change how they see themselves and give participants the opportunity to build upon behaviors and skills they already have. Participants also get to test new behaviors and skills and make choices as to the kind of leader they want to be.


Due to the many benefits to staff members and the organization and the ease with which we can implement the program, bringing our staff members together to discuss and be impacted by Choosing Leadership will be an ongoing part of our efforts to develop leaders within Booth.



Marjorie Bentley, Senior Associate Director of Admissions, Trott Director of the Emerging Rural Leaders Program, The University of Chicago


Linda Ginzel’s Choosing Leadership has been the cornerstone of our Emerging Rural Leaders curriculum since the creation of the program in 2019. The Emerging Rural Leaders program is designed to support students from rural and small-town high schools across the United States in their college search process by introducing them to a residential college experience and connecting them with a network of talented and engaged peers. While I’m sure that the book is a fantastic tool for business executives, we have used Choosing Leadership with students at every point in their high school career, including freshmen, and couldn’t recommend it more for high schoolers!


I have seen Linda’s book give hundreds of fourteen- and fifteen-year-olds the concepts and tools that they need to think critically about their life experiences and goals for their future. I am always blown away by the amount of thoughtful self-reflection that these students are eager to engage in when given the right tools. There is clearly a hunger from our high schoolers to figure out how to think critically and be “wiser, younger,” and Linda shows them that they can through the exercises in the book!


Having a physical book (and a green pen, of course!) for students struggling to navigate such a virtual world has also been a game changer for our students these past few years. They can walk away from our programs with a tangible reminder of their time together, written responses to track their growth over time, and a reservoir of exercises and ideas that they can revisit over the course of their high school careers.


I truly believe that Choosing Leadership is an invaluable resource for anyone, no matter their age, but I am especially grateful to have a book that has galvanized and guided this current generation of young leaders.



Professor William Henderson, Indiana University School of Law, Bloomington,


Deliberative Leadership required course materials:




	
Linda Ginzel, PhD, Choosing Leadership


	Additional materials posted on Canvas and/or distributed in paper copy in class





The core of this course is built around Choosing Leadership (2018) by Linda Ginzel, PhD. I adopted this book because so many of its exercises (called “Activities” in the book) are consistent with many of the best Deliberative Leadership classes over the last four years. In addition, Professor Ginzel is a distinguished social psychologist who has pioneered new ways to more effectively teach leadership at several top business schools. Based on feedback from prior years, I believe most students will appreciate the structure of this expertly designed book, particularly if combined with ample latitude for student teams to decide how class time gets allocated. We will complete the first six chapters before spring break. Chapter 7 (the last chapter) is the basis for our capstone assignment.


Weeks two and three include book assignments plus some additional assigned material to build out some of the week’s core themes. For weeks four, five, seven, and eight, the team running the class can supplement the book assignment and is free to utilize class time as it sees fit—focus on assigned portions of the book the team finds most interesting or valuable; experiment with supplemental reading, videos, and podcasts that build out the class themes; some combination of these approaches; or something entirely different. I will make myself available to assist students in the planning process, but you are not required to consult with me. In constructing the class, please keep only one principle in mind: maximize the value of the class for your peers.


Beck Jurasius, Student, Stanford University


Beck Jurasius is a junior at Stanford University who majors in mechanical engineering and plays on the men’s water polo team. A competitive swimmer with a passion for personal development, Beck created a curriculum for high school athletes with content adapted from Choosing Leadership. The activities can be integrated into coaching sessions or stand as their own workshops, specifically designed to appeal directly to high school athletes to increase not only their own personal effectiveness but also the effectiveness of their teammates.


When I was a ten-year-old budding athlete, Professor Ginzel gave me a poster of Michael Phelps titled “Determination.” I still have that poster on my wall ten years later because it reminds me of my leadership journey. It was during this time working with different coaches and teachers that I started to ask myself questions about my goals as a student and athlete. My journey was facilitated by Professor Ginzel, who sent me some meaningful books from her leadership journey. From The Little Prince, I learned it is important to explore because personal growth occurs outside your comfort zone, and I learned the value of asking good questions. The Alchemist helped me to understand the importance of self-determination, perseverance, believing in yourself, and seeing obstacles as a challenge that will help you grow. Professor Ginzel’s book Choosing Leadership provides all these great lessons for understanding your leadership journey in one ultimate guide. Through relatable examples, challenging questions, engaging exercises, and activities, it provides a personalized path to leadership by reflecting on your own experiences. It is a transformative guide to understanding who you are and who you are as a leader. I say transformative because how you choose to lead will change over time with your discovery of self and reflection on your interactions with others. The writing exercises in the book are essential because you will look back on these and keep editing and editing as you have more experiences and refine your leadership definition.


Professor Ginzel’s Choosing Leadership guides the reader through this process of self-discovery. Through understanding yourself as a leader, you build genuine confidence to become the leader that you want to be. Her work is so impactful that I asked permission to adapt her book to create lessons in leadership for youth athletes. Starting with their definition of leadership and discussing myths about leadership helps all team members realize that in any situation they can lead and that their definition and concept of leadership will grow over time. Through the exercises in the book, the athletes reflect on their experiences that shaped their leadership definition and can identify behaviors that increase their leadership effectiveness. Leadership is different for everyone, and it is about developing your own point of view. Anyone can lead if they choose to. The students in the module began a journey of understanding themselves and creating their own gist by sharing their stories of leadership as well as what leadership means to them. Engaging in these exercises had a visibly positive effect on their confidence and interactions with others. Students can apply the lessons immediately and see results. They go from strength to strength, continuing to build confidence throughout the journey. The program was so successful with athletes that I have now adapted the lessons from Professor Ginzel’s book for working with high school students to help them gain confidence in themselves as leaders. There is much to be learned from your own experiences, good and bad, and through reflection you can take charge of your own personal growth and create the path you want for your future. Professor Ginzel’s Choosing Leadership is the ultimate tour guide for a lifelong learning journey.


Jasmine Kwong, MBA, Associate Director, Center for Decision Research Labs and Programs, The University of Chicago Booth School of Business, Friends with Green Pens


Participants: Jasmine Kwong, MBA16; Wilson Sun, MBA17; Ashwin Avasarala, MBA18; Yiqing (Liz) Dong, MBA18; Akkaravuth (March) Kopsombut, MBA18


Wilson and I are both from Hong Kong, graduates of Booth’s part-time MBA program, and huge fans of Linda. In February 2019, we invited a few fellow alumni to form a small group to go through Choosing Leadership together so that we could help each other extract more lessons and perspective from the activities. Of course, it also helps to have friends to keep each other accountable and make the experience more fun.


I had never thought of joining a book club before, but here I was co-starting one. We created a group chat to facilitate communications and named ourselves “Friends with Green Pens.” We aimed to meet once a month, going through one chapter each time. At our first get-together, we even all wore green. It was wonderful to gather as a group to exchange thoughts and stories, learn from each other’s experiences, and grow together. What’s better than becoming wiser, younger? Doing so with good company.


Kimberly Reiser, Business Services Pathway Lead, Cherry Creek Innovation Campus Cherry Creek Schools


In the spring of 2019, I was gifted a copy of Choosing Leadership by Linda Ginzel. This gift, a book with an accompanying green pen, helped me to develop a leadership curriculum for all students. I have used this book to design and revolutionize courses in business and marketing, creating a new educational experience for students on our new career and technical campus. While traditional high school leadership classes are made of popular students, athletes, and individuals who have already proven they leaders, those students are elected to help with homecoming, prom, dances, hall decorating contests, and making the students’ voices heard by the administration. In most cases, these students didn’t choose leadership, it chose them. As such, Choosing Leadership was a necessary ingredient to add to our leadership courses.


The cover of Choosing Leadership tells the reader that they can create a better future for themselves by building their courage, capacity, and wisdom. I have found that to be true for myself and for my students. The book shares insight on the choices we all make every day on being a better person and making the choice to be a leader. My students have been provided opportunities to share their earliest leadership memories, and many of those opportunities have nothing to do with sports or a title that they were given. The students genuinely reflect on their previous behaviors and the lessons they learned, even at a young age. The students in my learning lab are encouraged to write and reflect on a variety of things; two very powerful assignments include “This I Believe” and the “Commencement Speech.” These two writing pieces differ because one is focused on what the student believes to be true based on their life experiences, and the commencement speech is for others. The commencement speech is an opportunity to share advice and memories of your time in high school with your entire class. Not everyone gets to deliver a commencement speech to their entire class at a graduation ceremony; however, the memories of just one student may not capture the experiences of the entire class and students may miss out on some valuable advice. The commencement speech can fill a student with hope for their future and the future of others.


Linda shares several nuggets of information throughout the book. Here are a few of my favorites:




	
Leading and managing—the same person both manages and leads. When you manage, you are in the present. Once in a while you make a choice to create a better future—big or small choices, that is leadership. One is no less important than the other.


	
Experience is a dear teacher, and those around us may not always have the answers. Leadership development requires asking some tough questions of yourself.


	
If you don’t write it down, it doesn’t exist. This is one of my favorites because if you sit next to me in a staff meeting or training, I am constantly writing. Linda encourages those who choose leadership to find a framework that can be easily adaptable to a variety of situations so that you can learn from what you hear and see all around you. The learning takes place because it is a reference for the future, and the mere act of writing it down solidifies your practice.


	
Wiser, younger—you will never be younger than you are today. What do you want to do next? Why aren’t you doing it now?





I had the privilege of introducing Linda to one of my classes last year, and she was wonderful. The stories that she shares, the intention that she uses in life, and of course, the hope she has for the future students who choose leadership is admirable. I am honored to write this on behalf of Linda but also to the book that continues to change the shape of future leaders.


Rick Riddering, Director of Leadership Development, Director of Community Life, Faith Church, Central Staff and Cedar Lake Campus


I teach the course “Leadership” to adult learners completing their degree at Trinity Christian College, a small, Christian liberal arts institution located in the suburbs of Chicago. In addition, I serve as Director of Leadership Development at Faith Church, which is a large church with four locations in northwest Indiana and one in southern Illinois.


Dr. Ginzel’s book Choosing Leadership is a practical guide that supports my teaching style but most importantly enhances each learner’s experience and development. My approach to teaching is not as theoretical as some professors might be when it comes to teaching the topic of leadership. Being that I teach primarily adult learners, I incorporate more of a training format, fully utilizing adult learning theory, which allows me to present a topic that utilizes the experience of the students too. After checking understanding of any given topic, I then encourage and motivate learners to explore ways for them to apply what they’ve learned to put the theories and new knowledge into practice as soon as possible. I find this to be much more useful with students studying leadership than simply requiring them to memorize and regurgitate terms, definitions, and theories. I’m convinced that new learnings are worthless in the overall leadership development unless a learner has a full understanding of how they apply them to their very own leadership style. Having taught many adult learners throughout my career as a faculty member and a human resource development practitioner, this has served my learners well, and I’ve come to understand that adult learners especially love this way of teaching. And adult college students are no exception.


Choosing Leadership helped me structure my course to make it much more meaningful for the learner because this book helps to accelerate my students’ ability to put leadership theory into practice rooted in their very own giftedness or experience levels. It also helps me to better customize the learning experience for my students because the book’s exercises help them to better understand who they are and where they’ve come from, while at the same time helping them to cast a clearer vision for who they’d like to become as a leader. Students in my courses have often remarked about how much they enjoy the reflective work they’ve been empowered to do because of Dr. Ginzel’s book. They’ve told me that it’s a freeing experience when they finally realize who they truly are, how their personality and experiences have gotten them there, and where they feel they are headed in their overall development as a leader. It’s for all these reasons that I strongly endorse Choosing Leadership for adult learners in a college classroom or in a corporate conference room.


Joon K. Shim, MD, MPH, FACS, Program Director, General Surgery Residency, Assistant Clinical Professor of Surgery at Columbia University, Vice Chair for the Association for Surgical Education


Choosing Leadership is hope for a better future. There is no formal training in leadership for residents in surgical training. I have been able to address this gap by using Choosing Leadership, Professor Ginzel’s book, which allows for reflective practice. Voluntary and application based, twenty-one residents were chosen to participate in a longitudinal workshop using Professor Ginzel’s book over the last three years. With their busy training schedule, surgical residents have dedicated several months to meet and discuss core values of leadership, committing themselves to change stereotypes about leading and managing and biases in surgery. Group discussions have rejuvenated their sense of meaning in the hospital environment.


Choosing Leadership allows surgeons to normalize conversations about challenges encountered in the course of delivering surgical care to vulnerable patients. These discussions lend themselves to demonstrate the surgical residents, commitment to themselves with self-care and well-being.


Building communication skills with psychological safety, our surgical residents are able to effectively tackle personal and professional challenges with self-awareness, moving toward clarifying their present and future goals. Using Professor Ginzel’s book, surgeons are able to identify and address personal challenges and consciously improve and integrate the many facets of their lives as residents in surgical training.


They are ready to define their own success and make choices, respond to their environment, and create the life they desire.


Grace Soetikno Pandji, Director of International Business, Dexa Medica, one of Indonesia’s largest pharmaceutical companies


The Leadership Capital class in my AXP-19 EMBA program was an especially important part of my learning journey. It enabled me to embrace a philosophy of courage, capacity, and wisdom that I also wanted to instill in our company’s workforce. Despite my obvious limitations of being neither a professor, trainer, nor a facilitator, I was able to initiate changes to transform our leadership fundamentals and culture.


I have found Choosing Leadership to be a fountain of wisdom that enhances leadership capabilities and performance for those who invest in it. Each chapter has its own wonderful concepts that are easily explained, which can then be accepted, understood by, and applied to the participants’ activities. I used the book to further develop and enhance our company’s leadership development programs. To be effective, we made use of a video series summarizing each chapter to emphasize concepts from the book and to facilitate rigorous pre-session or post-session work.


This use has allowed some of our current and future leaders to begin to apply the concepts in the book to real-life work and personal situations. Participants, from directors up to supervisory levels, have been encouraged to keep learning with their team members. They are also mandated to compile a 100-day action plan to apply the new learnings to, and make changes within, their respective domains. The participants were also required to ask questions that would all be answered individually. All the participants were so satisfied with the new concepts of Choosing Leadership once it is stated that everyone can be a champion.


As Kurt Lewin said, “There is nothing as practical as a good theory.”


Increasing our leadership capacity is a multiplying force because individuals’ growth and improvement only beget further improvement. I am passionate about enabling and nurturing this development, not only for the strategic benefits, but also as my contribution to my father’s legacy as the founder of the company.


It has been a fulfilling experience to see many of our leaders live out the theories of Choosing Leadership. I am extremely grateful for the impact that this book and Professor Ginzel have had on me and the leaders in our company.


Thank you, Professor Linda Ginzel, for your unwavering commitment to leadership.










INTRODUCTION: LEADERSHIP IS A CHOICE


This is a simple statement and the premise of everything that follows: leadership is a choice. If you want to stop reading, you can stop now because you now know the gist of this book: You make a choice to lead.


However, leadership is your choice. You make choices that will change the future, create better outcomes, generate more meaning, and help shape your future self. On what basis do you make your choices? This book is, in large part, about answering that question as part of working on your future self. The self is a work in progress. It doesn’t matter how old you are, what your job is, or whether you have an official-sounding title. We all have hopes for our future self.


This book is your companion on the lifelong journey to be wiser, younger.


For group learning, use Leadership Module A: Building Community (40 Minutes)


Here’s a story from Ivan, one of my former students, who tells how his choices transformed him from “a chubby boy who was shy to ask for directions on the street to a person who was in charge of himself and was now ready to choose to lead other people.”




One of my early leadership experiences happened when I came to study in the United States at the age of seventeen from a small regional city in Russia. I had to start making my own choices, choosing my own behavior, and making my own living. I started to exercise regularly, lost weight, studied hard to get good marks, worked on a part-time job, and joined the Corps of Cadets.


I think leadership starts when you choose to take ownership and responsibility of your own actions. You can’t lead other people if you don’t know how to lead yourself. When I came to the US at seventeen, it was the first time that I truly had to take the lead of myself.





Throughout this book, you will read a variety of “early leadership stories” such as Ivan’s story. Taken together, these stories illustrate that each of us has many more opportunities, and varieties of choice, than we recognize. We all tend to operate on default mode based on behaviors that have become habits. If you are successful and capable, you probably have pretty good habits. If you were never to have picked up this book, you would probably do just fine in life by operating on your defaults. But you can create better habits by recognizing, changing, and improving those defaults. Let’s start with a few definitions. Throughout these pages, I often use the word champion because this book is not intended exclusively for business executives. You might think I’m writing for people in the C-suite—and I believe this topic will interest them—but everyone can be a champion. A champion is someone who advocates for something they care about. This book will be your companion on your journey to become a better champion for yourself, your family, and your friends—at home, in the workplace, and in the community.


Another definition I want to clarify early on is leadership. When we use the word leadership, people get caught up in what they think it should mean and often get it mixed up with management. Harvard’s John Kotter has said that managers promote stability while leaders press for change. This implies that some people are managers and others are leaders. I see it differently: The same person both manages and leads.


When you are managing, you are in the present. You may be managing a budget, meeting expectations, checking inventory, or making sure you’ve got diapers in the house. Whatever it is you’re doing that’s for the present is management, and it’s very important. Most of the time, you’re managing.


Every once in a while, you make a choice to create a better future. This can be a small or a big choice, but either way, this is leadership. At this point, when you decide to change the present to create a different future, you are making the choice to lead. This is my definition of leadership: behavioral choices we make in order to create a better future.


In doing so, you will be wiser, younger. You will never be younger than you are today, but you can be wiser. Much of the work we do in this book will help you to become that wiser self sooner rather than later.


Here are a few more important things to consider: My watchword for champions is choice. It’s important to avoid getting caught up in labels when choosing whether to manage or lead. Managing is no less important than leading.


But don’t simply accept definitions as they are presented. Using this book, you will form your own definitions based on your personal experiences and unique perspectives. Our definitions—and whether they are articulated, written down, and understood—affect our behavior. You may currently use a definition of leadership that involves a lot of myths, some of which may hold that you have to be tall, extroverted, attractive, and older in order to lead. Like many people, you may think that leaders must have a big title, a corner office, or credentials from a fancy school. If you have bought into these myths, now is the time to rethink them. They limit your choices.


Instead of thinking about people who are “leaders,” think of the choices these people made to lead. As a champion, according to my use of the term, you have an opportunity on any given day to both manage and to lead. How do you want to embody the role of a champion? The choice is yours.




[image: ] Every day of your life, you have an opportunity to lead.







[image: Image]


To lead and to manage. Some years ago, Duke University’s Richard Larrick challenged me to talk about leadership as a behavior as opposed to something done by a person or a position. I have found his challenge to be difficult and enlightening. Join me in following his lead, and in everyday conversation, do your best to stop using the nouns “leader” and “manager.” Instead, try using the infinitives “to lead” and “to manage.”





This is why I call this book Choosing Leadership.


That choice can be difficult for many reasons. When we don’t understand something, perhaps due to anxiety or even fear, we look to others for answers. Many of us look to exemplars, such as bosses or teachers. But they don’t have all the answers. Leadership development requires asking some tough questions of yourself. This is difficult to do. So to truly grow, you have to be at a point in your life where you want to ask yourself these questions and have the maturity to face the answers.


There are many books about leadership, so there is plenty to read on this topic. But at some point, you have to do the work of self-development you need in order to lead. No one else can do this work for you, but this book can serve as your guide.


Steve Jobs once said, “Your time is limited, so don’t waste it living someone else’s life.” That’s a good quote to accompany you on this journey. This is your life. If you don’t know yourself well enough to make choices based on what you value, it’s easier to let other people make choices for you. For many of us, this is quite sustainable and even fulfilling—until it’s not. One day, you may look at yourself and ask, Why am I doing this? What does it all mean? We don’t have to wait for such a crisis of identity to bring us to these questions.




[image: ] Experience is a dear teacher.


—BENJAMIN FRANKLIN





Each chapter offers a variety of activities intended to help you reflect on the data from your life. The activities require you to write things down, things that may have only been in your mind until this point. I suggest keeping a notebook dedicated to this process in which you can work through all of the activities in this book. There is something magical about writing. Once you write something down, it becomes observable, something you can revisit, show to others, collect, edit, and expand upon. In other words, it becomes data. You can’t collect or write down everything, so you have to be selective about what you want to record. But writing is key. If you write something down, you might do nothing with it. But if you don’t write it down, it will likely disappear from your mind. And you won’t be able to use it for changing your behavior and improving your future outcomes. The activities presented in this book serve as vehicles for you to make concrete your own understandings of life’s lessons.




[image: ] “Verba volant, scripta manent” is a Latin proverb. Literally translated, it means “spoken words fly away, written words remain.”





In addition to activities, Choosing Leadership, Revised and Expanded, has Leadership Modules for each chapter. These modules provide step-by-step guidance to create group experiences designed to enable reflection, explore ideas, and enhance self-understanding. Participating in group experiences creates collective wisdom and encourages you to make better and more thoughtful choices. Through peer discussions, you learn how to become your own coach. While gaining self-understanding, you’ll also gain confidence. You will realize that you know how to lead and be wiser, younger.
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