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PRAISE FOR



WHO’S IN THE WAITING ROOM?

“I had the opportunity to work with Neal as a psychotherapist many years ago. Neal’s book is a brave, vulnerable, authentic sharing of a very deprived, difficult, and painful childhood. Yet, through sheer resilience, intelligence, and perseverance, Neal managed to survive and find love and success in his adult life. The book is aimed at young people facing extraordinary adversity and struggling to find a path to move forward in their lives. What is unique about this book is that while telling his deeply moving story, he also provides hope and tools to navigate through it. A truly inspiring book!”

ELLEN MARCH FEINSTEIN LCSW, Clinical Social Worker, New York City

“Neal Goldstein is a lawyer’s lawyer. He has been a wonderful mentor to me and hundreds of other lawyers across the country. In his book, Neal captures that shared wisdom in his stories about his challenging life and successful career. Every new lawyer should read this book!”

JIM HACKING Cohost of the Maximum Lawyer Podcast and Immigration Lawyer

“Far from just writing another self-help book, Neal Goldstein takes us into a world of despair and confusion and shows us what it takes to come out the other side. I found my heart breaking for the young boy abandoned by family and thrown unprepared into the caretaker role, only to catch myself later applauding and celebrating the thoughtful, caring, and strong man who had emerged. By weaving deeply personal and relatable stories together with general principles for success and happiness, Neal provides the reader with a strong foundation for growth that we all can relate to and, more importantly, that we can all learn from.”

ARNIE PREMINGER Founder and CEO, Sunrise Association: international summer and year-round programs for children with cancer and their siblings

“Neal Goldstein is one of the most thoughtful, genuine lawyers. He has spent his career connecting with clients, colleagues, and opposing counsel to build a personal and professional network that is truly awe-inspiring. Neal’s book shares his insight into creating deeply personal and professional connections that have led to a rich and fulfilling career. Neal is a treasure, and the read is a joy.”

SETH PRICE, ESQ. Managing Partner, Price Benowitz; Founder and CEO, Blue Shark Digital; Washington, DC

“I was sitting in a room full of young, old, and eager lawyers, all trying to find their way through the business aspect of their law firms. We went around the room telling our stories and how we got here. Finally, it was Neal’s turn to address the room. A visibly nervous man stood up and started to make remarks about his childhood. All eyes and ears were on him. Nobody moved or made a sound. He described having to leave high school to take care of his mother and family. What I heard was the most humble, honest, and self-reflective story. I simply cannot describe what was going through my mind, hearing such a tremendous story and knowing the endurance, humility, and determination it must have taken to get to where Neal is today. This surreal moment changed my thinking and humbled me to no end. We immediately struck up a personal relationship. Once again, I am so humbled by reading Neal’s new book. It is a true story of a real man that we all aspire to be. This is a book and story you must have your children read—a true lesson on a life that will effect change in your life.”

HARLAN SCHILLINGER Legal Marketing Expert

“Wow! This book is for anyone who feels like they’ve tried everything to succeed, but something is still missing. Neal Goldstein shortens the ‘wisdom learning curve’ by sharing his story with courage, warmth, and vulnerability. Reading this book validated my experiences in life and gave me hope for the future. Highly recommend!”

JENNIFER QUINN (“JENNYQ”) CMO, Strategist, and Author

“Neal’s story of resilience is as enlightening as it is inspiring. The lessons he shares in this book are valuable to anyone seeking to achieve meaningful and lasting success.”

MICHAEL MOGILL Founder and CEO of Crisp

“It’s no surprise that this book, at its core, is about relationships. I’ve known Neal for many years, and the gift of this book is that, through the stories of his life, he is able to help others through his compassion and wisdom. His counsel and suggestions ask the reader to look within themselves to build on old relationships and create new ones. This book will help people take the necessary steps to have more successful business and personal lives.”

ERNEST MINGIONE Actor and Lawyer

“Our ability to connect with others is the ultimate measure of our success. Building authentic and meaningful connections—that’s Neal’s passion. This is what he does so well. Neal and I are both lawyers. We share the same last name but are not related. Other than that, we are both humans trying to make the world a better place. I met Neal at a professional event and instantly knew that he and I would stay in touch and be friends for life. This ability to connect is Neal’s gift. I knew that Neal had a tough time growing up. But the early pages of this book are genuinely heartbreaking. All children deserve to feel loved, nurtured, and safe. From this troubled upbringing, Neal found his calling and developed. Instead of becoming bitter, he developed a warmth, grace, and humility that makes him easy to connect with. Neal’s journey, in this book, is indispensable for anyone looking to understand how to build relationships—real human connections.”

JOSHUA GOLDSTEIN Goldstein Immigration Lawyers, Los Angeles

“I have known Neal for my entire adult business life. My relationship with Neal has changed the course of my journey, and I find it difficult to think about where I would be today without him. However, reading his book has provided me with insights that I never knew, things to think about (especially about myself ) that I would not have thought about, and pure hope and joy about life. Life is truly a journey about learning, and Neal’s message finds a way to guide us all to have a better life. One thing that stands out to me is the timelessness of Neal’s message. In today’s online world, with such ‘connectivity,’ it is amazing how many people feel disconnected. The facade of social media hides more profound challenges for people, even you or me—challenges no different than what Neal has traveled through.

“Thank you to Neal for bringing this to light—for truly, it is not about what you know, but who you know and how you relate in the world!”

BRIAN MITTMAN, ESQ. The Disability Guys

“Neal tells wonderful stories about his life and the lessons of genuine human relationships to live well.”

DAVID MEERMAN SCOTT Author of twelve books including Fanocracy, a Wall Street Journal bestseller

“Once you look inside Neal’s life story, you will see a man who has overcome enormous obstacles and struggles—stories of hardship that would tempt most to quit. Neal’s life story is a testament to his courage and resilience. Everyone should read this book.”

JOHN H. FISHER Author of The Power of a System and The Law Firm of Your Dreams

“Neal Goldstein writes about his life with true candor and insight, becoming a guide readers can trust as they explore how their own experiences and relationships have shaped who they are and who they’d like to become. Who’s in the Waiting Room? is a generous gift.”

ONA GRITZ Author, most recently, of Present Imperfect: Essays

“When reading through Neal’s book, what jumps out is that the life stories that he has shared inspire compassion, caring, and the promise of a better future. The book is motivating and uplifting with the hope of a better future for all of us.”

PAULA CIALELLA Attorney, New Castle, Pennsylvania

“It is a rare combination to find a book that melds genuine relationship building together with actions that we all know but often become complacent about. Since speaking with Neal over the years, I began to see challenges in life differently and began prioritizing my relationships because, in the long run, that is all that matters.”

GURPREET “SONNY” SINGH Commercial Real Estate Broker, Floral Park, New York

“Some of us may grow up feeling alone, but we’re never alone in life. Sometimes in order to realize this, we need a new way of looking at things. We need someone to give us a better lens to look through to help us interpret what’s happened to us and what our options are moving forward.

“That’s precisely what Neal does in this book. He takes you by the hand, lets you know it’s OK, and shows you a new and better way to approach your life. At the end of each chapter, the short and actionable thought-provoking steps will help you pull everything together and move forward instead of remaining in the past. This book is a gift. Thank you, Neal.”

MITCH JACKSON 2013 California Litigation Lawyer of the Year

“I have been an attorney for the past thirty years, and out of hundreds of lawyers I’ve met, Neal stands out as one who is true and genuine. Neal’s book is about building success through genuine and authentic relationships. His ability to guide the reader through his success tips is key to understanding how to connect even more deeply with others, both on a business and personal level.”

MICHAEL SAMUEL The Samuel Law Firm, New York City

“When reading Neal’s book, you immediately feel a connection through his stories. They are told with a sense of genuineness and authenticity that you can’t help but take away some of your own lessons. His passion for being fully present and in the moment, especially with his family, is truly inspiring.”

CHRISTOPHER NICOLAYSEN Springs Law Group, Colorado Springs, Colorado
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To my mom, Shirley Baum, and my grandmother, Fannie Baum.

“To every thing there is a season, and a time to every purpose under the heaven: A time to weep, and a time to laugh; a time to mourn, and a time to dance.” 
Ecclesiastes 3:1-8 King Solomon


 

FOREWORD



What are the stories that I find most grounding and full of connection? More often than not, the stories touch on vulnerability and the traits that make us truly human. It is where these moments come from as they become unearthed through explorations of our relationships through richness and depth.

That’s why I’m thrilled to be introducing Neal Goldstein’s book Who’s in the Waiting Room? Create the Life You Want through the Power of Authentic Relationships. His book is exactly that, a forensic, beautiful, deep dive into some of his relationships, with the initial intention of sharing his story with his children and guiding them through their relationship-building. But what Neal has also gone on to create is a practical and emotive testimony to the power of relationships and building connections with others that everyone can apply.

Neal’s incredible success as a lawyer puts him in a fantastic position as an authoritative storyteller with tangible examples and experience in forging long-lasting connections with others to generate results. His lived experience and personal history provide readers with insight into how these connections shaped him and how he used them as a bedrock for his success—how to connect, how to survive, how to lead, and how to excel. The complexity in our own stories can be a source of knowledge, and we can use them to learn prevailing lessons about relationships.

Whether you’re looking to change your career path, launch a new business, network at your next event, or feel closer to those around you, this book encourages you to embrace today’s ability to nurture your relationships. Because we all need relationships, and we all need human connection, especially in trying times and moments.

This book serves as a timely reminder of how meaningful relationships take time but are one of the most worthwhile investments we can make. And if we learn how to listen to others, it’s one of our most impactful and authentic forms of connection. If people feel listened to, amazing things can happen.

In an ever-polarizing world, with social media often substituting for real-life connections, it’s never been more important to find common ground with others. Neal and I share many similar thoughts on this, and there are many crossovers with the human-to-human (H2H) approach.

This book is for anyone willing to connect at a deeper level with others and learn from each other, helping to bridge divides and taking control of the building and rebuilding of relationships.

There is no better time to take this book and savor every detail as we navigate our way out of two years of pandemic life, when our ability to build relationships has been tested and knocked for six. What jumps out is the necessity to revitalize our ability to make face-to-face connections.

Neal poses searching questions that challenge us to do this and gives actionable tips to open ourselves up to new opportunities and ease back into our power to connect with others. Some of the challenges might feel difficult—and I love this book because Neal shares his personal history so generously and with such humility that it urges you to pause and reflect on your own life and relationships.

Neal’s openness to share his story makes this book stay with us long after finishing the final page. More importantly, it’s impossible not to acknowledge that sharing your own unique story with others is one of the most powerful things you can do to create connections and show what makes you human.

BRYAN KRAMER Executive Coach and Mentor, H2H Companies


 

INTRODUCTION



When I began writing this book, my original plan was to create something solely for my kids—something to leave them as part of my legacy. But as I put words to paper, I realized that there might be something in my story that could help others, maybe people who didn’t have the ideal life growing up but who are looking for ways to turn that around.

It all started following the loss of two people very important to me: my mother and my grandmother. After their deaths, I was left with a lot of jewelry, furniture, and clothing that I didn’t really need. Among all the items left for me to sift through were pictures, which meant so much to me but often raised more questions than answers. Why was my mother smiling in this one? Why was my grandmother not smiling in that one? What was on my mother’s mind in this picture with my brothers and me? Pictures allow you to remember a face, a time, and a place. What they can never do is allow you to know what someone was feeling at a given moment.

I wanted to change that for my kids. I didn’t want them wondering, so I decided to write down my story. I wanted them to step back in time and journey with me through my early years when I was adrift so that, hopefully, as they confront obstacles and challenges in life, they may have a road map or guide to help them. Because, as we all know, life will come knocking at the door, and you can’t walk away from it. You can’t close the drapes and hide behind the couch. You have to answer that door. And you need to be ready for what’s on the other side.

For most people, that knock comes later in life. But for me, that knock came very early—and often.

That’s why I decided that this could be a book not just for my kids but maybe for other kids whose parents are absent or don’t offer them the guidance they need—really for anyone who’s facing extraordinary adversity.

In my law practice, I’ve represented thousands of clients who have overcome great challenges. And what I’ve seen in so many of them is one common factor—the relationships that they have in their lives. Not just acquaintances or Facebook friends but authentic and loving relationships. I’m talking about the kind of people who you can call on, those who are going to be honest with you, who will be there for you, who will take the journey with you, wherever that journey goes.

Genuine relationships make all the difference between success or failure. So often I’ve seen ambitious people dream of building a successful business and creating a vibrant community of clients and colleagues but then be persuaded by hurdles and challenges that those things are inaccessible. But in the chapters ahead, I will share with you how relationships in all areas of our lives can help overcome those challenges and lead to success.

What I’ve seen through my own journey is that those relationships don’t even need to be for a lifetime. Even momentary relationships can help you navigate the obstacles along the way. We’re not created to be in this world alone. If you think that you can resolve life’s major issues and challenges by yourself, trust me, that doesn’t always work. While self-reliance and self-confidence are needed to succeed in this world, that doesn’t mean you have to be alone on life’s journey.

Today, my success as a lawyer has not only afforded me the life I could have only dreamed of as a teenager but also, more importantly, has left an indelible mark on so many of the clients whom I’ve represented. Clients whom I was blessed to have retained me and allowed me to assist in help putting their lives back together; many of whom I consider my friends and who have invited me into their lives even after our attorney-client relationship ceased. In the more than thirty years that I’ve been in practice, I’ve never had a client ask me how many million-dollar verdicts I have won. That’s not what they want to hear. They’re more interested in the pictures of my kids and me on the wall. They’re more interested in sitting down with me over a cup of coffee than they are about being in my fancy office.

As you will read, where I am today is miles from the world I grew up in. But through all the caregiving for a mother too sick to care for me, abuse and abandonment by my father, dropping out of high school, and going hungry more often than I care to remember, there was a crushing loneliness—the kind of loneliness that comes from lacking the relationships you need when all else is failing. Having discovered my own path to success, in the pages ahead, I’m going to share what I’ve learned along the way.

In my life, the number one most powerful, most transformative force has been other people. And so this is a book about relationships—why they matter and how to build them. In the pages ahead, you’ll discover the five behaviors you can adopt to foster quality relationships: finding your people, acknowledging the need for each other, listening more than you talk, recognizing the value of face-toface contact, and finding common ground.

As I write these words, we’re exiting a pandemic that has engulfed the world, and if there was ever a moment to take a breather and look at our lives, it is now. As you read through this book, consider your own “waiting room” and what that means for you and, more importantly, who will occupy that space. After reading it, I hope you will find that you are open to creating new relationships and building on existing ones.

In writing this book, I discovered that pausing to take an inventory of your life relationships and how they have shaped who you are today is a great way to learn more about yourself—more than you ever imagined possible.

To help you do the same with your life, I’ve included at the end of each chapter a list of actionable success moves that encourage you to recall your life’s experiences and use what you discover about yourself and others to create better relationships. You may also want to keep your notes in a journal, which will allow you to refer back to and build on them as you progress through the chapters and gain more understanding about the importance of having others in your life.


 

CHAPTER 1

GROWING UP ALONE

WITHOUT PRACTICAL PARENTAL GUIDANCE, WHERE DO YOU START?

A successful man is one who can lay a firm foundation with the bricks others have thrown at him.

—DAVID BRINKLEY

On a beautiful summer morning in 1989, I drove to my mother’s twobedroom apartment. Driving through my hometown, Far Rockaway, New York, a rush of memories flowed through me. Seeing the Green Line and Jamaica Line buses on Seagirt Boulevard, the major thoroughfare in the neighborhood, reminded me of all the bus rides to school and work. Passing by the stores at ground level in the building where my mother lived reminded me of the times my brother and I would grab a slice of pizza. I was anxious and hopeful because this was a day like no other.

My mother lived on the twenty-fifth floor of what, a decade earlier when she moved in, was considered to be a very nice apartment building alongside Far Rockaway Beach. As the elevator slowly climbed floor by floor, my anticipation grew—I couldn’t wait to see her. The doors opened on the twenty-fifth floor, and I walked to the apartment at the end of the hall where my mother lived. The door was painted red, like all the others, and there was a mezuzah on the right doorpost. In mainstream Judaism, a mezuzah is affixed to the doorpost of Jewish homes to fulfill the biblical commandment to “write the words of God on the gates and doorposts of your house.” In Talmudic times, the mezuzah was also valued for its protective powers—it was posted to ward off evil spirits.
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