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DEDICATION


To all the school active shooter victims and their families, your strength and resilience in the face of unspeakable tragedy serve as a profound inspiration. It is my unwavering commitment to End the Story of Active Shooter and to work toward a future where no one else has to endure the pain and suffering that you have experienced.


To my wife, Maria, you have stood by my side and supported me on this journey and been my rock during the darkest moments when I struggled with my own PTSD from these tragic events. I hate the time we spend apart because of this mission, but I love that you are waiting for me every time I come home. Your patience, love, and even financial support during the hard times of growing a business have been lifesaving, and I am forever grateful to you. You are my world. I would not have had the success I have had without you. You are my soulmate and the love of my life.


To my children—Bailey, Noah, Isaiah, McKenzie, Adalis, and Liam “Memo”—I started this company to protect you at your schools, and now we protect schools all over America. Your support and belief in the importance of this work drive me to continue striving for a safer world for all.


To my parents, Randy and Maryanne, who instilled in me the values of compassion and protection and were resolute in their love and support, even in my most challenging days. Your prayers and steadfast belief in me have been felt and made me into the man I am today.


To my big brother, Jeremy Czyz, you were taken from us too soon, and I wish you could have seen what Armoured One turned into. I do not doubt that you would be proud of everything your little B accomplished. I love you and miss you.


To my fellow police officers and deputies with whom I had the honor to serve, the bond of brotherhood we forged will always be cherished. To my brothers in blue and for life, Jered Zeppetello, Mike Graham, and Laura Collins. Police work is hard, but having a friendship like ours has helped make our public service a fun and wild ride.


Lastly, I dedicate this book to my committed staff at Armoured One. Together, we are an army dedicated to eliminating evil from this world. Each of you plays a vital role in protecting America’s schools, and I am honored to work alongside such a dedicated team. Regardless of your role at Armoured One, know that you are a crucial part of the team working toward a safer future for our children and communities.


Together, we will end the story of the active shooter.




 


INTRODUCTION


More than anything, I wish this book didn’t need to exist. I wish the work I do every day was unnecessary. But I only need to say a few words to explain why my work is needed:


Columbine.


Sandy Hook.


Parkland.


Uvalde.


Nashville.


And unfortunately, those are just a few of a long list of active school shootings. Not to mention active shooter attacks that have happened at military bases, grocery stores, churches, and even shopping centers.


Protecting people has always been a part of my DNA. My father was a pastor in the Assembly of God church. Not only did I watch him be a spiritual protector, but when 9/11 happened, he went of his own volition to Ground Zero to help in any way he could. I found my way to the specialized field of active shooter response after a nearly twenty-year career in law enforcement. This included work in homicide, SWAT, and learning everything I could about disrupting active shooter scenarios.


Sandy Hook is what changed everything for me.


On December 14, 2012, the world stood still as the news of the Sandy Hook Elementary tragedy unfolded. In my living room, I stood motionless as my TV narrated the unimaginable loss of twenty first graders and six staff members.


My eyes mirrored the despair gripping the nation as I listened to Kaitlin Roig (now Roig-DeBellis), a heroic teacher, share about how she protected fifteen children that day. With over a decade of law enforcement etched into my very being and a father’s fierce instinct to protect his children, each horrifying detail from her story felt like a personal call to action.


As I went to Sandy Hook and conducted my own investigation, it became apparent that many of the same mistakes were being repeated—fixable mistakes which could have saved lives if only someone was leading the way in addressing the root issues. Which is where the idea for Armoured One came from. There needed to be an organization that could look at all sides of the situation, find the root of the problem, and stay one step ahead of an active shooter.


Ending the story of active shooter became very personal to me. Before she came to work for the company, my wife Maria was a city public school English teacher. Together, we have six kids whom we sent to school every day. I couldn’t sit by with the thought of sending them to school, not knowing if I’d see them again.


We’ve envisioned a world where no parent would endure the torment of uncertainty about their child’s safety at school. Armoured One was born, not just as a business but as a beacon of hope. Our primary mission is to save lives from an active shooter. To shield the innocent during the unthinkable, to turn schools into safe environments where children can learn, grow, and socialize. We carry this out by assessing the security needs necessary to protect K–12 students and staff across the nation.


Over the last decade, Armoured One has established itself as the nation’s leading expert in school security. Our impact resonates globally, affecting over one hundred million lives in the past few years alone, a testament to our team’s unwavering dedication to creating a safer world by staying one step ahead.


We’ve collected a diverse team of specialists, including former law enforcement officers, Homeland Security agents, Secret Service members, Special Forces operatives, SWAT operators, fire service professionals, engineers, architects, school staff, administrators, and more. This collective wisdom shapes our innovative solutions, ensuring that every safety measure we implement in schools is infused with real-world insights and proven effectiveness.


Our journey has had its share of hurdles. We’ve faced skepticism and government pushback, and the daunting scale of our mission has tested our own determination. Yet, with each challenge, our vision has become clearer, fueled by the stories of survivors, the determination of parents, and the resilience of communities. In the heart of Armoured One lies a simple driving truth: love.


We’re driven by parents who want to protect their kids, by survivors who want to prevent pain for others. We’re driven by people who want to make a difference and who want to save lives.


WHAT THIS BOOK IS


The purpose of this book is closely aligned with what we do every day at Armoured One. My greatest hope is for it to serve as a guide to know how your school should respond to active shooter scenarios before (prevention), during (response), and after (recovery).


In each of these areas, the shooting at Robb Elementary in Uvalde, Texas, will be a focal point. I chose Uvalde because it is an unfortunate case study in the mistakes we see repeated across schools, which then allows for the story of active shooter to continue.


This book will lay out solutions to these mistakes—practical actions every school and community can take to stay one step ahead of an active shooter. By doing so, we can create a safer world.


Throughout this book, there’s an analogy I’d like you to keep in mind. Imagine you have a leaky roof. What are you going to do?


Would you call your local news weatherman to come take a look? How about your representative in Congress? Or what about your window guy—maybe some new energy-efficient windows will fix the leak?


Of course not. Either you’ll ignore the problem and deal with the consequences when it caves in, or you’ll call up a roofing expert to come out, assess the problem, find the problem, and then fix it.


For the past thirty years, though, this is the type of insanity cycle schools have been trapped in. They’re taking cues from the media or government. They’re taking the wrong actions, thinking it will fix the “leak in the roof.” But sometimes, to find the leak, you’ve got to tear the shingles off. Until then, you’re just guessing. And what happens if you guess wrong?


This book is designed to help you start tearing the shingles off to find where the “leak” in your school is—the vulnerabilities which can be exploited by an active shooter. As a guide, this is meant to be read from beginning to end. The later chapters will mean nothing to you if you have not digested the information at the beginning. That said, you’ll also see some intentional repetition of concepts. Just like in a classroom, if you hear something said more than once, it’s probably really important.


WHAT THIS BOOK ISN’T


On that note, I want to present a few of the Armoured One values which will also hold true for the information in this book.


First and foremost, if you’re just looking for a checklist of products or trainings you want to fulfill to pacify a parents’ group or government agency, this is not the book for you. This book is going to force you to reconsider your policies, your protocols, and your existing safety measures. It might make you realize you spent money on the wrong things. It might make you realize you haven’t spent enough on the right things. It will challenge your preconceptions and compel you to act.


Second, this book is not a training manual for K–12 students. While we believe there is a place for training students for their response during a lockdown situation, this book is aimed at adults, those with the responsibility of keeping children safe at school. We will touch on this topic later on, but it needs to be stated now to prevent any misconceptions.


Third, we don’t take any sponsorships for products. At Armoured One, our integrity comes first, so we’ll never endorse a product we know to be inferior. Even if it’s a product we like, we won’t take a sponsorship or do a transactional endorsement. Part of our reasoning here is because companies and products change over time, but also, solutions should be tailor-fit to the school’s specific safety needs.


We’re not willing to stake our reputation on one product or company, even ones we like. Our recommendations to schools are based on what is best now—and this continues to change as new security measures and products become available. Therefore, you will not see many specific product recommendations here in the book—though I will warn you about some to avoid.


HURT AND HOPE


Also, I’ll warn you now this book is not an easy read. Not because I use lots of fancy words—I assure you, I don’t. But because there’s a world of hurt behind the stories in these pages. I’m no stranger to PTSD myself, so it’s only fair for me to warn you now that some of the information here could potentially be triggering for you.


Finally, I want to leave you with some hope. That’s what this book is truly about. In the wake of a school shooting, it can feel like there’s nothing you can do—especially when we see so much inaction from the government, and the media moves on to the next story. But you should have hope because you can take action. You can stay one step ahead of an attack. You can make the difference in ending the story of active shooter.


No one should live under a leaky roof. For one thing, it’s miserable. More importantly, it’s dangerous. When the storm hits, it will cave. But if you follow the advice in this book, you will be miles closer to creating the kind of school where children and staff are safe and will thrive.


My hope is that a day will come when this book is a relic. When it’s no longer necessary. I pray that happens sooner rather than later.
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DÉJÀ VU


Have you ever woken up and felt like something bad was going to happen? Something that had happened before—and now it’s going to happen all over again?


On May 24, 2022, I had such a moment. The day felt different as soon as I woke up. It was a surreal moment of heightened awareness. Call it intuition, call it pessimism, call it the Holy Spirit, or call it BS—it’s exactly how I felt.


“I feel like there’s going to be a terrible shooting today,” I told my wife Maria.


“Then, say your prayer,” she advised me.


You hear a lot about prayers and thoughts being offered up after a school shooting has happened. I, for one, like to be more proactive. Nearly every day for almost ten years, I’ve started my workdays with a preemptive prayer of protection for schools:


“Lord, I pray protection over America’s schools. I know that the devil is at work on some attacker’s heart, and I pray against the lies being said to that boy. Turn him from his wicked thought of wanting to kill and put someone in his life to love and guide him. Protect our schools with your mightiest angels and get America’s kids home to their families today.”


I wish such prayers—whether before or after an event—were unnecessary. No matter what you believe, if you’re reading this, I’m sure we can agree on that.


After breakfast, I headed to my office in the home we share together in Murrells Inlet, South Carolina. Maria headed down the hall to her office, where she works as president of ONE Training, a sister company of Armoured One.


Both companies were born out of the Sandy Hook school shooting in 2012 and my own discovery of all that went wrong there. In the decade-plus since, Armoured One has gone on to become the nation’s leading school security organization, specializing in preparation and response for active shooter situations at K–12 schools. Numerous times a week, I get notified of a possible shooting happening somewhere. Sometimes, it’s multiple times a day. It’s just “another day at the office” for me.


As a former homicide detective and SWAT team operator, I’ve developed instincts in my gut and collected some memories that I wish I never had. The horrible scenes police officers witness do nothing to keep our minds from racing to the worst possible scenario. In 2012, my wife was a city high school English teacher, with all of our six kids going to public schools every day. Add all this up, and I have more empathy—and fear—about active shooter situations than the average person. So yeah, you better believe I start my day with a prayer.


Maybe my “sixth sense” about shootings comes from those experiences—like stories you hear about mothers who have sensed their child was in danger on the other side of the country. But it was around 12:45 p.m. when I started getting texts and phone calls from my contacts with state and federal agencies about a possible active shooter situation unfolding in Uvalde, Texas.


I had no idea where Uvalde, Texas was. To be fair, Texas is massive. Before I turned to Google to discover where Uvalde was located or whether the reports were true, I added another prayer:


“God, please let the reports I’m hearing on the news of an active shooter at Robb Elementary be false. I ask for protection over those children, the staff, and their families. In Jesus’s name, amen.”


Then, I dug into Google search to find out what was truly going on in Uvalde. I couldn’t get in touch with some key law enforcement in Texas, which immediately spiked my worry. If they are not answering their phones, it’s a bad sign.


Next, I reached out to some active federal agents we work with.


“You got any information on Uvalde?”


“We can’t confirm if anyone is injured or dead,” they replied. “But we know shots were fired at an elementary school.”


My heart immediately sank. My mind reverted to the Sandy Hook attack, where twenty first graders and six adults were killed in the tiny Connecticut town. Additional research on Google did nothing to settle my stomach because there were differing reports all over the news. Some outlets reported there was an active shooter with an unknown number of children dead. Another news source said it was a false report. The next news agency reported there were only people injured, while another said it was the worst school shooting in a decade.


Being in our South Carolina office meant I was about eight hundred miles from our headquarters in Syracuse, New York. I called up headquarters and spoke to our director of security assessments. He works with our subject matter experts who are spread across the US—a robust team made up of former law enforcement investigators, SWAT, FBI, Secret Service, Navy SEALs, Delta Force, and other special forces. They are still highly connected with their prior units, so we can typically gather accurate intel faster than a news agency. You name it, our team is somehow connected to someone somewhere.


I called Syracuse and asked if they could confirm anything. I asked. “I’m headed into an important meeting, but as soon as you can confirm what’s happening in Uvalde, call me on my cell and interrupt. I need to know if this is a false report, if anyone has been injured, or if we’ve got another Sandy Hook on our hands.”


To this day, I don’t even know why I started that next meeting. I couldn’t think of anything other than those kids at Robb Elementary.


As I was sitting in the meeting, my heart was racing. I remember feeling every beat. Every minute of the meeting had me wondering if a child’s heart had stopped beating. Is this the minute that a parent is going to learn their child is never coming home? Is this the moment an aunt or uncle or grandparent will never see their little loved one again? Is a little elementary school student going to find out their best friend was killed in the classroom next door? Is there a husband or a wife sitting at home who’s not going to hug and kiss their spouse because they were killed at work trying to protect our kids?


When the day began, that meeting was supposed to be the most important discussion of the day. But soon, it turned into the least important. I can’t tell you a single thing that happened in it after I walked in. My mind was in Uvalde even though I had never been there. Those poor kids, those poor families, that poor community.


If something had happened, I knew it had to be over by now. On average, these attacks only last about eight minutes.


Eight minutes.


That’s all the time it takes to devastate a family, a community, and a single child’s life. Let that sink in.


At the time I’m writing this, I’ve been to over sixty K–12 school shootings in the past eleven years, including Sandy Hook and Parkland. I have been to a community just like Uvalde so many times; I sadly knew exactly what that community was experiencing. It keeps happening over and over and over again.


The story of the active shooter is a type of déjà vu our culture is experiencing. These kind of targeted school attacks have been happening since the 1970s, and yet we keep letting them happen. The political discourse of “solutions” only makes this insanity cycle worse. Each side becomes more entrenched in their own views instead of taking real action that can protect and save lives.


It’s like finding out you’ve got a leak in your roof, but instead of fixing it, you ignore it completely. Then, you wonder why it caves in during the next storm. Or instead of calling a roofing expert for an inspection, you call up your local weatherman, or your representative in Congress. Not saying they aren’t fine people, but what can they actually do about your roof?


To take the analogy further, maybe you do call a contractor—but you ask them to just install some new windows and doors, thinking this will somehow stop the leak. Believe me, I know this sounds ridiculous—but this is essentially how schools have been treating active shooter situations for over three decades now.


But unlike most déjà vu, we can stop this if we choose. There are real-life, practical steps that schools, law enforcement, and individuals can take which can bring an end to the story of the active shooter. We can’t stop someone from wanting to do harm, from pulling the trigger of a gun any more than we can stop the rain. But we can have our roof inspected by a qualified professional. We can make sure there are no leaks. Likewise, we can—and must—do a better job of protecting our schoolchildren and teachers.


We don’t have to be powerless before this awful déjà vu. We don’t have to settle for a “leaky” roof. We can learn from the past and do better. We can look backward to know how to move forward. But we still have to make the personal choice to do so. It was the choice I made back in 2012.


So, let’s focus on the real actions we can take to stay one step ahead of an active shooter. That is, the specific steps you can take to increase your security, improve your crisis responses, and protect your children and communities.


A CASE STUDY IN MISTAKES


My life was changed on that horrible day when Sandy Hook Elementary was attacked by a murderous twenty-year-old, whose own father later called him “evil.”1 At that time, I had been a police officer for over eleven years, and I was just starting my new role as a homicide detective, working for a sheriff’s department in upstate New York.


From what I’d learned, I knew more needed to be done to stop an active shooter and to help school staff and students survive these vicious attacks. But our agency wasn’t the size of the NYPD, LAPD, or Miami PD. We didn’t have a full-time SWAT team. And given the fact most mass school shootings happen in towns with populations under seventy-five thousand,2 what could we do to keep a Sandy Hook–type attack happening to the community we had sworn to serve and protect?


Solving this problem was “extra work” added to my job since I was now part of the Major Crime Unit in the Criminal Investigations Division. My life was becoming chaotic because of my new role and then SWAT training added even more to my plate. Without a dedicated SWAT team, I had to wear both hats—homicide taking up most of my time. But the condition was if a SWAT situation arose, it always took priority.


In the early 2000s, at the beginning of my law enforcement career, I went to an active shooter training course. The instructor was Lt. Colonel Dave Grossman, who is one of the nation’s leading experts on active shooters, an incredible instructor, a devoted father, and a man who loves God. After retiring from the army, it was a natural step for him to teach others about how to respond in a crisis situation where bullets are flying.


His class opened my eyes to the world of active shooters and how police needed to act like sheepdogs. That is, we have a sworn duty to protect the sheep—our kids, our school staff—who are herded to a school and then attacked by a hungry, ruthless wolf. As sheepdogs, we were born to protect the sheep—even at the cost of our own lives.


After Lt. Colonel Grossman’s class, I attended every single course that was available about active shooters. I read book after book not only to learn the responses but also to understand the psychology of the shooter. Police work doesn’t pay much, and sometimes, I would literally pay out of my own pocket to go through a class. I wanted to be prepared and to be the best at active shooter response in case it ever happened near me, God forbid. Armed with this knowledge, I began teaching law enforcement how to save lives and stop the threat of active shooters.


Which brings us back to May 24, 2022.


I was still holding out hope Syracuse would say that we had bad information, that it was a false report. How many times in the past decade alone have we seen breaking news about a school in lockdown or a reported active shooter at a school? News choppers swirl above the school, and journalists tell us details are coming “at any moment,” only to find out it was a false report.


Not this time, though, despite my prayers.


It was around 1:30 p.m. Eastern when I heard back from Syracuse headquarters. Part of me did not want to answer the phone. Before he even spoke, the feeling in my gut told me it was going to be terrible—that kids and staff at the school were dead.


“Hey, boss, it is not good,” he said. “A male gunman was shooting into Robb Elementary from the backyard of the school with a rifle, and then he entered the back building that holds classrooms. Police are on scene, and word is that the shooter is still in a classroom with hostages. People are reporting hearing a lot of gunshots.”


It was a confirmed nightmare at Robb Elementary. It was more horrific than the media knew. There were at least twenty staff and students killed and many more injured. It was time for us to get on the move.


It’s been our practice whenever there’s a school shooting to get on-site as fast as we can. Since I couldn’t catch a flight that evening, I was on the earliest one the next morning, headed to Texas. After landing, it was a ninety-minute drive before I was standing in front of Robb Elementary in Uvalde.
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