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To my 2012, 2014, and 2016 campaign families. You are all my Fight Song.



INTRODUCTION

Why I Wrote This Book

[image: images] I’m not an inspirational speaker or a motivational writer—this isn’t a self-help book. I’m a campaign hack, a political junkie, and a workaholic.

I was born and raised in Fairfax, Virginia. I always knew I wanted to work in politics—I knocked on doors for senatorial and gubernatorial campaigns as a teenager. I was obsessed with The West Wing and read the Washington Post every morning over breakfast. In high school, I took my first-ever skip day in 2007 to see Barack Obama speak at the university nearby before he even announced he was running. (I was, and might still be, a little bit insufferable.)

I chose Northwestern University in Evanston, Illinois, for college in no small part because I hoped Obama would win, I hoped he would run again, and I hoped he would run his reelection campaign out of Chicago so I could intern for him. Throughout college, I worked at my local Democratic committee, on Capitol Hill, and at political magazines. I majored in American studies, focusing on gender and politics. My senior year, I got a job interning on the digital team for Obama 2012. They hired me a month before I graduated. When I took a day off to walk at graduation, I spent the ceremony answering emails on my phone, which I’d hidden in my gown.

After the campaign ended (reminder: we won!), I helped launch Organizing for Action, the president’s nonprofit, as deputy email director. My team helped to raise $26 million online in the first year—a third of the organization’s operating budget—and defined what the organization stood for.

I left OFA in March 2014 to work as the digital director for Charlie Crist’s gubernatorial campaign in Florida. I raised $2 million, created a groundbreaking tool to help Floridians vote by mail, almost got charged with ten thousand counts of voter fraud (but, for the record, I didn’t!), and served as senior staff on the biggest gubernatorial race in the country that year. We lost by just a hair over 1 percent after our opponent, Governor Rick Scott, spent $13 million of his own money on TV in the final two weeks leading up to Election Day.

I then took six weeks to drink and sleep, and in January 2015, I started working for what would become Hillary Clinton’s 2016 presidential campaign. As her email director, I managed a nineteen-person team of incredible writers and strategists to help raise more than $330 million online, recruit half a million volunteers, and run the most profitable Democratic store ever. I was younger than nearly all my peers and half the people I managed. I worked 100-hour weeks for two years straight, ruined my personal life, lost an election, and gained a family. Even with the result and even with the day-to-day misery, I don’t regret a single minute of it. (More on that on page 181.)

After we lost, I became—and remain—so damn angry.

My anger is indiscriminate. I’m angry at the institutions that have failed me. I’m angry at the people who didn’t believe elections matter. I’m angry at the people who made some kind of false equivalence between Donald Trump and Hillary Clinton, and I’m angry at the media coverage that enabled it. I’m angry at the old white men in government who think they understand my problems as a twentysomething woman in America but have never had to deal with paying for an IUD or negotiate for equal pay at a job—and don’t get me started on the ones who still have to be taught how to check their own email. I’m angry at a system that makes it so hard to run for office and at a party that perpetually encouraged rich lawyers to run and then seems shocked to find itself without a diverse pipeline of talent.

But very little angers me more than people who complain endlessly without offering solutions or trying to fix the problem. So, after another few weeks of drinking and sleeping, I decided to solve at least one thing myself: I could help young people run for office and rebuild the Democratic bench in the process. I rationalized my decision to myself and others: I’m unemployed, I know politics, I know how the internet works, and I’ve got the rage-fueled energy to do the work. At the very least, I could turn this into a fun hobby while I got a real job.

I partnered with a cofounder, Ross Morales Rocketto, a friend with a decade of campaign management experience, and we found a group of advisors who’d stand by us.

On January 20, 2017, Inauguration Day, we launched Run for Something, a political action committee dedicated to helping young people run for office by lowering the barriers to entry. We launched a website, opened up a bank account, filled out paperwork, and sent a press release to a list of reporters we’d acquired from some friends in PR. Then we emailed our friends, posted on Facebook, and crossed our fingers.

The immediate reaction was astounding. Thousands and thousands of people signed up to say they wanted to run for office. Volunteers started dedicating hours of their weeks to talk to people about running. Hundreds of Obama, Clinton, and Bernie Sanders campaign alumni joined folks from across the progressive movement to mentor our candidates for free. We’re supporting our candidates with resources and funding—and already it’s making a difference in school board, city council, and state legislative races across the country.

Our goal is to change the landscape of the world by planting a whole lot of seeds in the form of young progressive candidates. I hope this book can help.



But I don’t want to sugarcoat this: Running for office is really fucking hard.

You’ll be worried about money all the time. You’ll have to make tough decisions, and each choice you make will be dissected. People will dig up your old tweets and cite them in articles. You’ll be a little lonely. You’ll spend hours and hours every day asking for money and votes. If you do it right, you’ll wear out your shoes knocking on doors. If you don’t have unlimited data on your cell phone plan, watch out.

You don’t get a day off on the campaign trail. You might have to quit your job. Your personal life might go on pause until Election Day. You might not sleep. You’ll be living off old coffee and pizza.

And you’ll probably lose. (After all, incumbents win 90 percent of the time).

Winning isn’t necessarily easy, either. You’ll have to get right to work representing your constituents and keeping the promises you made during the campaign, plus you’ll likely immediately have to start working for your next election. You’ll have to balance short-term and long-term priorities, you’ll have to learn about policy issues you might never have encountered before, you probably won’t make much money, and you’ll spend a lot of time on stuff that’s really important—but you’ll get zero credit for it. You’ll deal with donors, press, coalitions, and constituency groups, and you’ll spend a lot of time in meetings with no results.

Do it anyway. Run for office. Even though it’s hard, even though you might lose, and even if you’re scared—especially if you’re scared—if you care about the future of our country and our democracy, you need to run. You can do this.

You really don’t have a choice. Look at the world right now.

As I’m writing this, Donald Trump is president. (Thanks, Vladimir Putin, for that.) In 2017, the Republican Party has total control of twenty-six state governments, runs the legislatures in seven others, and can have its way with the entire federal government.

If these (craven, spineless, shameless) elected officials carry out even some of their promises, we’re fucked.

The “party of Lincoln,” at any given moment, could take away health care from tens of millions of people (if they haven’t already). They could limit access to abortion and health care for women, disenfranchise minority voters, and deport millions. They want to lower taxes for the rich and in the process screw over the same voters who got them into office. At any moment, war seems imminent with at least a half dozen countries. Our public education system suffers while the private-prison industrial complex grows.

Climate change could ensure a sweet early release from this political nightmare since the Republican Party refuses to admit it’s a problem and isn’t doing anything to slow it down. But before the ice caps totally melt, say goodbye to freedom of the press and hello to a newly emboldened group of racists, anti-Semites, bigots, and white supremacists. The fundamental principles of our democracy have been stomped on and thrown out the window.



So, I ask you: Are you as angry at Congress, at your state legislature, at your party—at everyone—as I am? Are you afraid? Are you burned out?

Did you march with women on January 21, 2017, or show up at airports to fight the Muslim ban? Is protest your new brunch? Do you go to town halls during congressional recess? Do you call your members of Congress every single day to make sure they know where you stand on the issues? Are you complaining, and tweeting, and sharing every last video explainer on what Trump’s up to?

Good! Thank you. But that’s not enough.

You have to run for office. Or at least, you have to think about it. After all, you can’t change the game if you don’t change the players.

If you’re a Republican, well, I’m not going to talk you out of running. After all, as long as you believe in facts, you’re probably not as whackadoodle or extreme as Trump. If you’re a Democrat, great—me too—you and I have elected officials who need to be held accountable.

Forget about Congress, though. Focus on the offices that actually get shit done—state legislatures, city councils, school boards, and mayorships. Look at who’s leading the resistance: the local officials who truly understand their communities.

There are more than half a million elected offices in the United States. For context: That’s a lot. There are more elected offices in the country than there are McDonald’s employees.

Not-so-fun fact: More than 40 percent of state legislative races in 2016 were uncontested, up from nearly one-third of state legislative races in 2012. (That’s infuriating and civically negligent. I could go on about why uncontested elections make my blood boil. In fact, I do: Jump to page 27 for a diatribe about why uncontested elections are a scourge on our democracy.)

Sure, for some of these races, gerrymandering is partially to blame. But not entirely! Many of the candidates in these races go unopposed because our political parties have failed to get more people interested in running. We’ve made it too damn hard to get in the door by professionalizing campaigns to the point that they are only accessible to rich or well-connected people, adding bureaucratic hurdles to jump over, and failing to provide data or information on anything as basic as what the offices are.

Institutions tend to focus recruitment efforts on “flippable” seats or open races and then recruit for fundraising capability (a heuristic used to assess a candidate’s likelihood of winning) instead of authenticity, diversity, or potential—and then in the case of Democrats, find ourselves without a deep bench of talent. The party complains about low turnout but in too many places doesn’t give people actual options to vote for!

So, I repeat: You have to run, or at least think about running, especially if you’ve never thought about running before.

If you’re reading this book, you’re exactly what most politicians have to pretend to be: a real person.

Think you’re not qualified? Let me make something extremely clear: DONALD TRUMP IS PRESIDENT OF THE UNITED STATES. YOU CAN BE A STATE SENATOR. OR ON YOUR CITY COUNCIL. OR ON YOUR SCHOOL BOARD.

I get it—on the one hand, what kind of egotistical nightmare thinks they’re qualified to represent hundreds or thousands or tens of thousands of people in government? How entitled must you be to think you can handle the job?

And if you’re a woman or a person of color, you’re probably second-guessing yourself because you don’t see as many people like you who’ve run and won before. (An aside to women and people of color: Approach this and every decision with the confidence of an entitled, mediocre white man—he’d never even ask himself this kind of question.)

Our elected officials are, by and large, a sea of old white men who don’t actually represent the diversity of this country. You have to fix it.

So don’t worry about your résumé. Remember: Barack Obama was a community organizer with a funny name before he was a state senator. Patty Murray was a “mom in tennis shoes” before she was a member of the School District Board of Directors, the Washington State Senate, then the United States Senate. If you’re smart, if you care, and if you’re willing to learn and work hard, you can run and you can serve. If you win, you can hire people to help you with the work.

You don’t need to be charismatic. You certainly don’t need to be an extrovert. All you need is a good brain and a willingness to work as hard as it takes.

There are a lot of barriers to entry. It’s expensive. It’s scary. The pay isn’t high enough and the work is hard. But you can fix the system by joining it. You can do something with your outrage and your sadness. You can be fearless.

Pardon the cliché, but win or lose, you will actually be the change you wish to see in the world.

You can do it. And this book will help you figure out how.



You be the one in italics, I’ll be me:

Well, I’ve never even thought about running for office.

Until now—you’re thinking about it now, right? Most people don’t think about it until someone else asks them to think about it.

I don’t live in DC.

We need to fill more than half a million positions; 99 percent of them are not in DC.

I didn’t study political science.

Me neither. What you study in college has little to no relation on your fitness to run for office and work as a public servant (or, honestly, to most jobs).

I don’t have very much money.

That’s why you ask people to invest in your campaign.

I have too many embarrassing photos on social media.

Donald Trump is president. Who cares?

I don’t think I’m qualified.

Are you smart? Are you a good listener? Are you willing to work really fucking hard? Great. You’re qualified to run for office.

I have a family—what would I do with my kids?

Okay, yes, it’s going to be harder for you. Your friends and family will have to help you out. But if you’re fighting for something righteous, you’d be surprised at what people will do.

I really don’t want people blaming me for problems in our town.

Well, that’s part of being a public servant: You’ll work for your constituents. The flip side of being responsible for the problems is that you’ll also be responsible for the solutions too. Your work will matter.

I’m not interested in actually running for office (but maybe I could help other people do so).

Great! Get a sneak peek into what a campaign is like. Then run for office in two years. Or decide that working on campaigns is your new side hustle.

I super don’t want to run for office. Stop trying to convince me. I’m not doing it. Leave me alone.

Understanding how campaigns work is important, even if you don’t ever want to run. As a voter and a citizen, you should know how your public servants are trying to get your attention.

And for what it’s worth, campaigns are interesting as organizational endeavors. Every campaign is a teensy start-up with an expiration date. If you’re looking for experience in business or operations or tech or nonprofits, campaigns are worth understanding, both for their flaws and their successes.

Okay. Fine. I’ll read the book. Or skim it. What now?



This book is structured like a mix between a Vox-style explainer and a Choose Your Own Adventure book. You don’t need to read it straight through, and in fact, it might be better if you jump around a bit. Start with the question: Are you thinking about running for office? Then see where you go!

The first chapter is mandatory and answers the question of why you have to run for office right freakin’ now.

If you decide not to (or decide to run one day, but not right now), jump to chapter 10, page 167, where I talk about what you can do instead of running, why you should work on campaigns, and why, dear God, you have to vote.

If you decide to run immediately, I’ll help you figure out what office to run for with a little Civics 101 refresher, starting on page 35. Then it’s off to the races to learn what the fuck a campaign is and how all the pieces work. I’ll define terms for you, give you some key words to search for so you can find the resources you need, and include a glossary at the end for anything you might not understand.

This book is about tactics and strategy. No bullshit here—you need to literally know what to do. For example, it’s not helpful to be told “set up meetings with key players in the community” when you might not know who the key players are, so I’ll try to guide you to the right way to find that kind of information.

Additionally, as a candidate, you’ll have limited bandwidth, so I’ll identify what the most important thing you need to do is and what the bonus is if you have the cash or capacity.



A key note here: Campaigns in big cities like Miami or Chicago are a little different from campaigns in, say, rural Kansas or Idaho. So if something here doesn’t make sense for your community, ignore it. I’ll explain the rationale behind a suggested tactic, so you can figure out how it applies to where you live. I also assume that you’ve never been involved in politics before. If you know this stuff, breeze right past it.

I’m also just focusing on local races—the usual first entry point for elected officials. Congressional races, statewide races, and the like are much bigger and require more money, more staff, and more resources.

Finally, an editorial note: I’m a progressive, so the guidance and institutional structures referenced in this book come from that part of the political world. I want to help more pro-equality, pro-women, pro-tolerance, pro-immigrant, pro–voting rights people run and win. I hope you’re committed to truth and science, to listening to voters, and to governing by putting your values first. To be 100 percent honest, even with all my outrage at the institutional Democratic Party, at the end of the day, I’m still a Democrat, and I want more Democrats to run and win.

You don’t have to be one to take my advice, but for all I know Republicans do it totally differently. Move forward (and use this book) at your own risk.
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What’s the Worst that Could Happen?

by Secretary Hillary Rodham Clinton

Democratic nominee for President of the United States in 2016 | U.S. Secretary of State, 2009–13 | U.S. Senator of New York, 2001–09 | First Lady of the United States, 1993–01

[image: images] Deciding to run for office can be an agonizing process—take it from someone who’s been there. Back in 1999, there was a lot of speculation that I might run for the Senate. In fact, reading newspapers and listening to folks on TV, it seemed like it was pretty much a done deal—for everyone, that is, except me. Democrats in New York were urging me to run, and I kept telling them no. There were plenty of other people who had been in line a lot longer than I had. My most recent experience as a candidate was for student council. I’d always been an advocate, not a politician. As far as I was concerned, there were a million reasons why it was a terrible idea.

Then one day I went to an event at a school in New York City with young women athletes and Billie Jean King. Hanging over our heads was a giant banner that said “Dare to compete.” When it was my turn to speak, a young woman named Sophia introduced me. Sophia was the captain of the girls’ basketball team. She was extremely poised and very tall. As I approached the microphone, I reached out to shake her hand and thank her for the introduction. She leaned down and whispered in my ear, “Dare to compete, Mrs. Clinton, dare to compete.”

That’s when it clicked. For years, I had been telling women to step up and participate, to fight for what they believe in. And yet here I was, holding back. Could it be I was too scared to do what I had urged so many others to do?

What ultimately pushed me to run in the first place was remembering something I learned when I was a little girl: My family and my faith taught me to do all the good you can, in all the ways you can, for as many people as you can, for as long as you can. Getting off the sidelines and into the arena has given me a chance to solve problems and help people. Despite all the setbacks and disappointments, I wouldn’t trade that for anything in the world.

Politics can be a tough business, but it’s nothing compared to the struggles millions of people face every day. On tough days, I think about everyone I’ve met who has inspired me to keep going. People like Ryan Moore, whom I first met as a seven-year-old. He was wearing a full body brace that must have weighed forty pounds, and grinning from ear to ear. Ryan and his family kept me going when our plan for universal health care failed, and kept me working with leaders from both parties to help create the Children’s Health Insurance Program. Today, CHIP covers eight million kids every year. Or like Lauren Manning, who was gravely injured on 9/11. It was Lauren, and all the victims and survivors, who spurred me on when I headed to the floor of the Senate on behalf of 9/11 families and first responders who got sick from their time at Ground Zero. I was thinking of Lauren ten years later in the White House Situation Room when President Obama made the courageous decision that finally brought Osama bin Laden to justice. There is nothing more rewarding than knowing your efforts helped make a difference in someone’s life.

When I lost the 2016 presidential election, my biggest fear was that the people who supported me—especially the young people—would be discouraged. But over the last several months, I’ve been energized by the outpouring of grassroots activism and organizing across America—from the Women’s Marches to airports across the country where communities are standing with immigrants and refugees to the ongoing fight to protect affordable health care. And I’ve been particularly inspired by all the women and young people stepping up to run for office—because it means my defeat hasn’t defeated them.

That’s why I’m so proud of the efforts of groups like Run for Something, and so glad this book exists. I wish I’d had it years ago, and I’m overjoyed that I’ll be able to recommend it to aspiring candidates from now on. This book will take you through the basics—like learning about your local party, raising money, and telling people what you stand for. It’s also full of great advice from people who really know what they’re talking about, including a few of the smart, hardworking staffers I was so fortunate to have as part of my campaign family.

You’ve probably noticed that this book doesn’t pretend running for office will be easy. The pace of a campaign is relentless. As a candidate, you’ll have a lot of responsibility on your shoulders. Being a woman candidate can be especially lonely (though if more of us ran, it would be a lot less lonely, wouldn’t it?). You’ll have to face criticism, both founded and unfounded, about everything from your policies to your appearance. Sometimes the personal attacks can really sting. And yes, you might lose, which is awful. But you get through it—with a little help from family and friends, good books, Netflix, and long walks in the woods.

You don’t have to run for president (though I hope at least some of you will give it some serious thought). Change doesn’t always come from Washington, D.C. It can come from your local school board or city council. In fact, most of the progress we’re seeing right now is happening on the local level. Policy ideas we worked on and fought for during the campaign are taking hold in cities and states across the country—like New York, which recently became the first state in the nation to make public college tuition-free for working families.

Scrolling through Twitter, it’s easy to get discouraged and disillusioned—to throw up your hands and decide that our political system is hopelessly broken. But I don’t believe that. And if you’re reading this book, chances are you don’t believe it either.

Everywhere I went on the 2016 campaign, I met people with great ideas. There were passionate activists, and people who were surprised to find themselves advocating for an issue. There were small-business owners who became community leaders, and nurses who were speaking out for affordable health care. There were workers risking their jobs for a living wage, and DREAMers risking everything to stand up for their families. And yes, there were a whole lot of frustrated young people sick of feeling like the people running their country didn’t represent them. I told them the same thing I’m telling you now: Run for office. Don’t wait for someone else to come along and fight for your community—do it yourself.

The only way we’ll ever be able to tackle the challenges we face as a country is if more people get involved. If you’ve ever obsessed over an issue . . . if you’ve ever been “that person” talking politics at a party . . . if you’ve ever worried about the schools your kids go to or the care we provide to our veterans . . . if your student loans are way too high . . . if you think it’s unfair that the wealthiest 1 percent of Americans control 99 percent of this country’s wealth . . . if you believe, sometimes despite overwhelming chatter to the contrary, that politics can change the world for the better . . . I hope you will think seriously about running for office. After all, what’s the worst that could happen? If I could go back, I’d change the outcome, but I wouldn’t give back the experiences I had along the way. So enjoy the book, and then go out there and effect change. We really, really need you.




1

WHY YOU HAVE TO RUN FOR OFFICE

[image: images] No one asked Donald Trump to run for president.

(Putin might have asked Donald Trump to run for president.)

Why would they? He wasn’t qualified. He had a résumé most people would scoff at: he’d filed for bankruptcy many times over, had a record of making racist and sexist remarks, has been married three times, and had racked up an impressive number of sexual misconduct allegations. In short, his last few decades in the spotlight would have embarrassed even his own parents (as if Trump didn’t already have daddy issues).

He was literally a joke—the reality TV star was the butt of President Obama’s White House Correspondents’ Association dinner speech in 2011. No one ever would have said to him: “Donald, it’s your time. Run for office! We need you.”

But he did. And then Trump won the election. (I’d say fair and square, but the Russians had something to do with it, so let’s leave it at he won the electoral college and move on.)

Donald Trump is president of the United States of America. (As of this writing, at least. Who knows what might happen?)

It’s likely that, just like Donald, you’re not going to be asked to run for office. No one is going to come up and tap you on the shoulder to tell you it’s your turn.

Until right now. I’m asking you to run for office.

You can’t wait for the cavalry to save the day. You can’t wait for someone else to have the courage. Every possible excuse you can come up with is bullshit. If Donald Trump can be our president, even if he’s an incompetent one, you can run for local office.

Let’s start with a big one: It’s okay if you don’t look or sound like a politician.

    “When I was knocking on doors I heard whispers and grumblings about me being gay, and I would say, ‘Listen, I’m not scared or afraid of my past. Let me be very clear right off the bat: I’m proudly gay, I’m HIV-positive, I’m Puerto Rican, and I’m formerly homeless. This is who I am.’ I think these details actually add to the richness of your story and your life. A lot of people out here are struggling and are being marginalized. They want somebody who can relate to them—not somebody from a different stratosphere.”

—NELSON ROMAN, city councilor of Holyoke, MA, on owning his story

Think a little bit about what the expression “look like a politician” means—the image of “politician” probably (and unfortunately) draws to mind an old white dude.

In 2014, Pew Research Center surveyed the adult population and found that approximately 2 percent of Americans have ever run for federal, local, or state office. And according to Pew’s “Profile of the 2%,” people who seek office tend to be exactly what we picture: white, male, and well-educated.1

Because fewer women and fewer people of color run, the number of women and people of color in elected office often doesn’t statistically reflect the population served.

Let’s start with “WHITE”: According to that same Pew study, non-Hispanic whites make up 66 percent of the American adult population but 82 percent of the people who’ve sought elected office. Non-Hispanic blacks make up 12 percent of the population but only 5 percent of office-seekers. Fifteen percent of U.S. adults are Hispanic, but only 6 percent have run for office.

“MALE”: Women make up only a quarter of the people who’ve run for office and are overwhelmingly underrepresented at all levels of government. The City University of New York Institute for State and Local Governance put out a study in the fall of 2016 that breaks it down.2

19.4 percent of the U.S. Congress are women

24.6 percent of U.S. state legislators are women

33.6 percent of city councils in the top 100 U.S. cities are women

18.2 percent of elected mayors in the top 100 U.S. cities are women

19.3 percent of mayoral candidates in the top 100 U.S. cities are women

This isn’t our fault. Research shows women are less likely than men to be encouraged by parents, teachers, or party leaders to run—to put a number to it, men are 15 percent more likely to be recruited to run.3 When women run, we win at the same rates as men, but we’re not getting in the door in the first place. (I’ll get into who does this “recruiting” later, but if you’re impatient to find out, here’s a sneak preview: It’s often a bunch of men who work at a party committee, who ask their friends to run.)

Women are also less likely to run without being prodded. Countless academic studies show that we underestimate our abilities and assume we need to be even more qualified than men in order to run for office, or apply for that job, or raise our hand to speak. Sound familiar? Every time I read an article that highlights research like this, alarm bells of self-recognition go off in my head. Fuck you, patriarchy.

There are clear systemic problems holding women back: We’re often the heads of our households and/or primary caretakers of our kids or parents. We tend to have less disposable income. Still, we can’t let the bastards grind us down. The sad reality is that if women are going to be fairly represented in government, more of us will need to make the sacrifice, do the hard work, and run anyway.

Finally, “OLD:” More than 40 percent of adults who have *ever* run for office are sixty-five and older, directly impacting the makeup of our government. Only 5 percent of state legislators are under the age of thirty-five! Even though these legislating bodies are making decisions that affect the under-thirty-five demographic (i.e., me, and maybe you), we’re not usually part of the conversation.

That is not to say that old white men don’t have value: They do. But they can’t be the only ones in the room.

So, unfortunately, if you’re a young woman, a young person of color, or anything other than an old white dude, you might not have as many role models, mentors, or networks that make running for office easier.

And on top of that, yes, the bar is higher for you. Mediocre white men get a pass; you don’t. That just sucks. But the only way you fix it is by running, winning, and then changing the system to let more people like you in.

Don’t second-guess yourself. Put aside your imposter syndrome—even the most extraordinary people assume they’re not qualified.

For example: Oprah Winfrey gave an interview after the 2016 election in which she told Bloomberg’s David Rubenstein she had always assumed she wasn’t qualified to be president. Oprah, the queen and dragon slayer herself, believed she wasn’t qualified to serve in public office.

Whether or not I think Oprah is qualified to be president is beside the point—I don’t think she should be president.

I think YOU should be president. Or your friend, or your sister. You should think about it, at least. And to get there one day, you have to start small. Start local. Donald Trump is president; forget the rules. You can do anything.

It doesn’t matter if you live in a red state.

It is certainly going to be harder if you live in a place that voted for Trump by fifty points. But that doesn’t mean you shouldn’t run. In fact, I think it’s even more important that you run.

The way we promote progressive values is through people like you arguing for our policies on a local level in an authentic way, rooted in your community.

Your campaign will galvanize other people like you in your area—if, hypothetically, Trump won your district with 75 percent of the vote, that still means 25 percent of voters are with you. And those 25 percent of voters will see someone like them stepping up to lead. They’ll flock to you like moths to a flame. It’s already happening: Just in the first six months of 2017, even in special election losses, Democrats have shifted the margins in our direction in four Republican districts that Trump won.

But don’t wait for a plan on how to talk to Trump voters to come down from some mythical unicorn of a leader. You understand better than anyone what “progressive” means in your home. You know what policies could appeal to even your most conservative neighbors, and you know how to connect them to your life. You’re the progressive ambassador to your community—even if you don’t get their votes, you’ll make sure they aren’t just hearing a singular viewpoint.

Winning isn’t the only thing that matters. Just by running, you’re holding your elected official accountable. And there’s a pretty good chance Democrats in your area haven’t had someone to vote for in a while. Go to page 27 for more on why running—win or lose—matters.

It doesn’t matter if you live in a blue state, either.

I talk to first-time candidates constantly. No one ever says to me: “I live in a competitive district where at any given point, either a Republican or a Democrat could win.” Whether you’d describe your community as red, blue, or something else entirely, remember: no one has it easy. Just jump in and compete.

No one ever says, “Adidas, you’re the only ones allowed to make shoes,” or “Gap, J.Crew makes the best jeans, you’re not allowed to make jeans anymore.” But in politics, limited competition is accepted because the “establishment” operates from a place of limited resources, scarcity of time, and hubris. Don't be afraid of a primary if you have something to say.


[image: images] In this book, the “establishment,” or “party,” is defined as the network of organizations, including the Democratic National Committee (DNC), the Democratic Congressional Campaign Committee (DCCC), the Democratic Senatorial Campaign Committee (DSCC), the Democratic Legislative Campaign Committee (DLCC), the Democratic Governors Association (DGA), the state parties, and all affiliated groups. In the interest of full transparency, I have worked with these organizations in the past and likely will again throughout my career. I think they do a lot of things well! However, they are sometimes shortsighted and often burdened by so much institutional bullshit that Democrats’ victories are frequently in spite of their work and not because of it.



THE WAY CANDIDATE RECRUITMENT IS “TRADITIONALLY” DONE

Typically, the establishment will target an open race or a vulnerable Republican incumbent. Then the staff and elected officials in the area will search for someone they or their networks know in the district (or they’ll literally uproot someone, move them to the district, and get them on the ballot).

In the past, this has inherently limited the talent pool to a particular network, perpetuating a cycle of typically older white men and their staffs or friends running for office. It also limits the geographic reach of the party: If you’re a Democrat who wants to run in an otherwise safe district, you’re on your own.
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