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DEDICATION

The dedication of this work goes to those whose inner compass pulls at them, whether it be a subtle or not-so-subtle pull, and points them towards something bigger and better… something great.






INTRODUCTION

I BET, IF YOU’RE ANYTHING like me, you were raised by your parents, teachers, and local religious leaders never to say, “F-it!” or any other curse word, for that matter. Especially not in mixed company. Too bad our well-mannered, well-intentioned elders couldn’t raise us never to feel that way—never to be so fed up, frustrated, stuck, or defeated in at least one area of life that tossing in the towel or folding up shop and never trying again seem like viable options. Despite my upbringing, I did cuss, and I suspect you did or do too. I worked my way up to saying the F-word—or, I should say, I worked my way down, as circumstances have to get pretty low for us to just throw our hands up and wave a white flag in an act of defeat or sheer defiance..

F-it! may be the mother of all F-words, but there are plenty of others. As I’ve discovered, there are lots and lots of F-words, some leading to a state of F-it!, and—here’s the good news—some leading out of it.

That’s right: On the road to being fed up, frustrated, stuck, or defeated, you’ll find yourself being fractured, flawed, and fearful, among other things. But there are mindsets you can adopt and actions you can take to help you move to a state of being fantastic, formidable, fun-loving, free, and so much more instead!

When you think about it, there’s an F-word for just about every exasperating experience you can face. And there are also F-words to help pull you off that dangerous road and put you back on the right track—the track to what I fondly call a “F-it-less life.”

Are you with me? Want to trade in a few of those choice words you’ve been muttering under your breath or—worse—shouting at the top of your lungs? Want to abandon the places they drive you mentally, physically, emotionally, and spiritually to live a life far more fulfilling than you ever dreamed of? You can, you know. This book is designed to help you do just that.

If you’re ready to reframe and repurpose how you see life, “F”-It-Less tells the story of an existence completely transformed by some very powerful F-words, and, more important, it shows you the step-by-step process to transform your own life as well. I invite you to read on. Your journey is about to look and be so much more promising than ever before.






CHAPTER ONE F-IT!



Things Change

—WILLIAM EDGAR RAWLS MY DAD



“I’ve had it.”

“I’m done.”

“It’s over.”

“That’s it.”

“No more.”

Sound familiar?

I’ve been a corporate trainer and a life and business coach for years, so I’ve heard all of this (and far worse) before. I’ve seen people throw up their hands, push themselves back from the table, and cry, “I can’t take it anymore!” We’ve all been there. We all know that point of sheer frustration and exhaustion—the point where we’re tired of swimming upstream against the current, tired of settling for something less than we deserve, and tired of resisting forces that seem larger than us, whether they are mounting bills, pressures at home, school, or work, or even the sameness of our everyday routine.

“F-it! I’m out of here, I’m done, I don’t give an F what happens anymore.”

I get it. I’ve been there too. More times than I care to admit.

And while that’s true, I also understand that walking away as though you don’t give a damn always seems a lot better in fantasy than in reality. At the end of the day, we’ve all got real-world responsibilities, financial obligations, and people counting on us to show up.

Don’t get me wrong—I’ve made my share of mistakes, and if I could go back in time and do some things differently, I would. Yet at the same time, I can never forget or discount the fact that the choices I made—as difficult as some of them were—got me all that I have today.

No regrets.

Why?

Because over the years I’ve recognized that I can’t live my best life weighed down by remorse. It’s wiser to live it with forgiveness for the times when I should have consulted WAZE before making a sharp left turn or two, and with gratitude for the bumps in the road that landed me where I am now, in a life I truly love.

What would you say if I told you I had a formula—a secret of sorts—that could help you hit a mental reset button before you ever got to the corner of “F”-It and “I’m Done”? A formula that allows you to push past being pissed off, past all your emotional baggage, past your fears, and past the so-called rules? A formula that compels you to take worthwhile risks? One that leads to what I call a truly “F-it-less life”? A life without all the resistance. A life that works with you, not against you.

What if there was a way to reframe how you see the F-word? A way to perceive better prospects for yourself whenever you get to that point of no return?

Would you want to know more?

Of course you would. And, even more important, you should.

Hey, there’s no doubt that there are times when saying “F-it!” feels like the only way out. In fact, during those times, thinking or even saying “F-you!” can make you feel better for a moment. I’m from the South, where we usually choose to say something subtler, such as “How nice” or “Bless your heart” because we’re far too polite to actually say, “Go F-yourself!” But you can rest assured that, in the right situation and circumstances, we’re thinking it.

A lot of people believe that an F-it mentality means giving up or giving in, not caring, or being indifferent.

And for some, that approach works—for a while. But soon enough, you have to pay your bills. You have to go back to work. You realize that the carefree, I-don’t-give-an-F attitude that felt so good at first has lost its luster. And when that happens, reality sets in.

You see, when life throws us a curve, its purpose is to separate the weak from the strong. And if you’re paying attention, it will actually reveal your weaknesses and strengths to you. Rather than standing up to challenging circumstances, most people use them as crutches. They start blaming everyone and everything but themselves for how disappointing their life is. They take zero responsibility for the choices they’ve made—the choices that got them to this point in the first place. The kind of F-it mentality I’m talking about doesn’t suggest that you forget whatever’s going wrong in your life. Nope—that won’t help you. The kind of F-it mentality I mean is constructive. It’s actually about taking responsibility for the things that have happened, learning from them, and applying their lessons going forward. I call it “F-it-less.”

F-it-less is about getting unstuck.

It’s about recognizing that there’s nowhere else to go but up. It’s about rebuilding—allowing yourself to actively define how you want to live and love, and how you’re going to pursue that vision.

Okay, that’s easier said than done, I know. But it’s not impossible.

In fact, learning to live an F-it-less life is easier than you may think.

When you get to the place where you want to say “F-it,” that’s the time to pause, take a breather, and hit the reset button. That’s the time to reframe your thoughts. The time to use a whole new set of F-words as fuel for change. Some of the F-words we’ll explore together will help you identify where you are in the moment. They’re words such as “fragmented,” “frustrated,” “fractured,” “failed,” and, on a good day, even “fine” or “fantastic.” Other F-words, such as “family,” “faith,” “fun,” and “freedom,” remind us of our goals, while “find,” “forgive,” “forget,” “fix,” “float,” and “foxhole” help us plan and take action. All the guiding F-words we’ll employ have the potential to draw you back into alignment with your goals and to set you on the path of living a truly F-it-less life.

One thing I know for sure is that life is going to challenge us. It’s going to present unexpected obstacles along the way, and it’s up to us to navigate past those stumbling blocks. Some people seem to meet these challenges with ease and confidence, while others tend to buckle under the stress.

As the creator of your life’s choices, and, hence, your reality, you hold the ability to overcome daily pressures, tests, and confrontations. Seeing these encounters as opportunities instead of obstacles is a great way to start adopting an F-it-less mindset.

Have you ever wondered why certain challenges seem difficult for you while other people appear to breeze right through the same situations? Or why you put off for weeks a task that can be done several times in a day by someone else?

It’s not because they have anything over you or are better than you. And it has nothing to do with possessing a particular skill set or some special know-how.

It’s all about perception.

In my experience, those who successfully move through challenging tasks have either found a way to avoid seeing those activities as challenges to begin with, or they value what’s on the other side of the challenge highly enough that the challenge is worth taking on.

Making difficult decisions doesn’t have to be a burden, either. Many people spend their time looking for ways to avoid an issue, hoping it will simply go away. They seek other avenues to get around it. They pray for guidance. And worst of all, some tend to wallow in their fear, angst, worry, and despair far longer than it would have taken them to confront the matter, deal with it, and move beyond it. When we look back on our lives, we see that the biggest, toughest, and scariest decisions frequently have the most rewarding outcomes.

All too often we pray for life to get easier when we should be praying for us to get better, smarter, and stronger.

Life has taught me that putting off the inevitable doesn’t make it go away. In fact, procrastinating usually just makes things worse. It’s like letting your dirty laundry pile up until the mound becomes so daunting that you postpone the chore even more. It’s usually desperation—the lack of a single pair of clean socks or underwear when you need them most—that ultimately makes you give in. In the end, what would have taken you less than an hour to do up front now takes you an entire day to complete!

Getting to the point of utter despair before you make a move is not how you want to contend with important life decisions. It’s simply not wise or fun. Besides, you’re better than that. Let’s face it: living a life you have to live is very different from living the life you want to live.

And regardless of how many people you poll for thoughts and opinions on what you should do about your situation, no one else can truly solve your problems. No one else’s opinion should matter more than your own. You must value your voice, your thoughts, and your beliefs above those of all others. When you finally decide that your thoughts don’t control you but, rather, you control your thoughts, you’ll be ready to take your first real step toward living an F-it-less life. You must be willing to take action and deal with concerns head-on. If you’re ready for positive change, you’ll do whatever it takes to rid yourself of the self-doubt, limiting thoughts, negative energy, people, and environments that hold you back.

I hate to state the obvious, but we all know that old habits die hard. Sometimes, really hard. Unfortunately, there’s no easy way around that truth. You simply have to do the work to bring about lasting transformation. Wisdom can guide you only so far before action is required. It’s up to you to determine how to respond to the hurdles you encounter and to put your plans into effect. In business, entrepreneurs and leaders generally like disruption. It forces them to refocus and realign their company goals. However, most people despise any type of disorder or conflict in their lives, especially when it appears to be overwhelming, intimidating, or perceived as impossible.

Anyone who has ever built a company and made it successful has done so because they had unwavering passion and because they believed in their ideas more than anyone else’s. Moving through the world with this kind of energy is bound to create massive amounts of conflict. Not all the time, but certainly, sometimes. How you deal with the challenges of going about doing what you know to be right for you impacts everything, just as it does for that determined business leader.

Some people prefer to deal with the conflict that often comes from making changes head-on. Others—myself included—tend to wait things out, hoping the Universe will sort through it all and make any lingering problems quietly go away. When that approach doesn’t work, things eventually erupt. Then, whether you want to or not, you have to face the inevitable. You have to wrestle with the monster. By that time, however, you’re on the defensive. Sure, the path of least resistance may feel safer, but be forewarned: anything less than a committed approach to change can yield collateral damage.

One of the things I love about the Bible is that it teaches us to not avoid conflict. It tells us that God wants us to experience challenges—that there’s a reason for and a purpose behind our struggles. As I’ve gone through my own experiences and helped others through theirs, I’ve come to understand that more often than not, there is value in facing conflict. As Mahatma Gandhi said, “Peace is not the absence of conflict, but the ability to cope with it.”

I know a guy who was thought of as “a real company man” by everyone in his workplace. He had been with his firm for most of his career, and by all accounts, he seemed very happy. He was known to be loyal and reliable, and he held an institutional knowledge that was invaluable because of his long tenure there. One day he told his boss that he was taking a position with their competitor. His boss was flabbergasted, as was everyone else. Despite his boss’s attempts to keep him, no counteroffer would do. Apparently, over time this man had built up resentments that only he knew he had. If he had shared his concerns in earnest along the way—at lunch with his boss, in a well-thought-out memo, or during his annual review—his complaints could have been addressed and rectified at any number of junctures. But now he was at a point where he felt that only a do-over in a completely new environment could give him the fresh start he was looking for. So, he left.

Most people think that by the time you are on the brink of an epic “F”-it moment you’ve given voice to your rage countless times—that you have even screamed them from the rafters. But as this man’s example proves, that’s not always the case.

Many people get to “F”-it through silence—by a sheer lack of communication with others, and oftentimes by lack of communication with themselves. To keep from getting to that point, you have to periodically check in with yourself, take the temperature of your surroundings and your happiness in them, and be totally honest about how you are doing. And you must be willing to risk conflict in order to make the necessary changes that improve your life while the conflict is still manageable for all parties involved.

How do I know this to be true? After working in real estate for more than twenty-five years and being married for seventeen, I had gotten to a place where I was ready to make some big changes. The problem was, I didn’t know it. I didn’t realize that I was at that fork in the road because I hadn’t been taking the time to assess my life or to have the conversations with myself that I needed to have. I was too busy working in and on my business that I forgot to work on me and my marriage properly.

At the time, my wife, Jean, and I had built Atlanta’s number one residential real estate firm. I was the owner and operator of The Rawls Group, part of Keller Williams Realty. Our Sandy Springs location not only made a lot of money for us, it was also a lucrative and popular office for Keller Williams. Because of our stellar performances, I was asked to teach and train others. As a result, I had become well known among many of the brokers and agents in the organization throughout the country. By late 2004, five years after starting The Rawls Group, I was getting a lot of pressure from the larger corporation to step out of my day-to-day role as Team Leader in Sandy Springs to focus my energies instead on growing the business even further. It was evident that, to do this properly, I would have to hand the reins of my office over to someone else. The idea of replacing myself was a tough pill to swallow, but I understood that it had to be done. To give you an idea of how worthwhile that risk eventually was, The Rawls Group of Keller Williams currently has over 2,000 agents producing nearly $5 billion in annual sales. It consistently ranks among the best-performing companies in the Keller Williams system.

The results of replacing myself turned out to be immeasurable for me. I thrived on the expanding responsibilities and opportunities that were unfolding for me and my family. I had found a new gear professionally. And I loved it. I was busy and making a difference in the lives and businesses of countless numbers of great real estate professionals in Atlanta and all over the country.

With all of this fun and success, what I didn’t realize—or rather, what I did realize on some level but didn’t acknowledge, address, or work to resolve—was that I had lost some of the essential balance that makes a person, and more importantly, a marriage, whole. The problem was that I didn’t communicate my feelings properly, much less work on them in a purposeful way. I naively believed that our ship would somehow right itself over time. I was foolish and wrong. I buried myself in the other things that brought me joy: my two sons and my work. They were my distraction, my escape. Unfortunately, this became a pattern; I had backed myself into a corner. Somehow, I’d convinced myself that if I could lift the tide in one area of my life, then all of my boats would float.

Remember the guy I mentioned earlier? The one who shocked his boss and colleagues by abruptly, though not really so abruptly, leaving his company for another? I was on a path to becoming that guy. Somewhere along the way I had fallen out of love with my life as it was, and the Universe was about to make sure that I realized and reconciled it.

In this era of over-sharing, I will spare you and my loved ones of all the details. But suffice it to say, I precipitated what turned out to be a painful divorce for all involved. In the process, I relinquished my positions in the company we built together. I won’t sugarcoat it: it wasn’t easy or pretty for anyone. It was an “F-it!” moment for me, and I take full responsibility for all aspects of it. However, out of this period of intense change, soul-searching, and transformation came this very manifesto that you are now reading for living an F-it-less life, and a checklist of what to do to be sure that I veered as far away from the path that led me there to begin with.

I’m sure you’ve heard the phrase “no pain, no gain” used as a motto promising greater rewards for intense training. As the saying implies, competitive professionals, such as athletes and artists, are required to endure a degree both of physical and mental stress in order to achieve their desired level of excellence. While exercise guru Jane Fonda may have brought this catchphrase into the mainstream in the early 1980s with her popular workout videos, the sentiment had been expressed in various forms for centuries before then, most especially as a spiritual teaching. Religious leaders, poets, and social influencers throughout the ages have all offered up some variation on this saying. Even Poor Richard, the pseudonym under which Benjamin Franklin often wrote, echoed this theme with the words, “He that lives upon hope will die fasting. There are no gains without pains.”

Of course, I don’t use this expression in this context lightly. It is one thing to inflict pain on yourself as a means of self-growth and quite another to inflict it on others in the process of your growth. The hope is that when pain occurs, everyone affected will be strengthened by the experience in some way over time. I do, however, share this expression here because the fact that this phrase repeatedly resurfaces in our cultural history suggests that the road to achievement really does run through hardship. While not every road you venture down will be paved with bricks of adversity, there’s no question that you’ll be met with a few bumps and twists along the way. Sometimes those curves will lead to unexpected changes. It may not even be clear why you’re going down a certain path until you make it past the hardship and can see its purpose from a totally different perspective.

As I’ve discovered on my own journey and in coaching others on theirs, getting to “F-it!” can happen in many ways: losing a job, learning that you have cancer, a car accident, burnout, the loss of a parent, child, or spouse, getting a divorce, or just from sheer boredom in your life. You can also get there through inspiration. Falling in love, traveling encountering books or speakers that expand and reframe the vision you have for your life, or experiencing a spiritual awakening are other such pathways to “F-it.”

Whatever the options are, it only takes one.

Without question, my “F-it!” moment and what it has taught me has brought about the biggest and most rewarding growth curve in my life. It has yielded a much greater perspective on events and on myself. I’m happier, clearer-minded, more purposeful, and I embrace all the love in my life more fully than ever before. I’m now married to the woman who I am convinced was my destiny to find and fight to be with in this lifetime. She and I thoroughly enjoy the life we’ve created together as a family that includes her sons, Andrew and Jacob, and daughter, Sarah, and my sons, Noble and Steel.

While I used to live a life focused on making so many other people happy, I now realize that the only people I need to be critically concerned about making happy are Jeri, our five children, and myself. This alone makes me a better version of myself.

This life of ours is a marathon, not a sprint. If there is a finish line, it’s beyond our sight. You have to trust that your decisions—when made for the right reasons and certainly with the right intentions—must be acted upon as hard as they may be for others to accept. You may not be able to sell the world on the merits of those choices at the time, but the proof of those merits will be in living your best life, one day at a time.

On this amazing journey of self-discovery that I’ve been on, I have failed, focused, fixed, forgiven, forgotten, and flowed myself to freedom. I’m the best version of myself that I’ve ever been. In fact, I’m in the best shape of my life, both physically and mentally, and I have more peace in my heart than I’ve ever known. And believe me, I want the same things for all of you who read this book. As you take in all this information, understand that I’m not asking for your approval or acceptance. I am, however, asking that you examine your own life—the life you’ve created, and the life you’ve allowed to unfold—and decide whether you’re living the one you really want. I’m asking you to be honest with yourself, to listen to your heart, to follow your gut, to acknowledge the areas of your life where you’ve compromised your own happiness for money, safety, security, or, worse, fear. I’m asking you not to let your best life pass you by. I’m asking you to take a more proactive approach to the life you want to live. And in doing so, I’m giving you the opportunity to stop ignoring, compromising, and sweeping important things under the rug, so you can avoid stepping on a land mine, like so many people before you have. I’ve learned so much both from my successes and my failures, and I hope that by sharing some of my greatest lessons, you, too, can live what I now refer to as an F-it-less life—the life you’re entitled to discover, explore, and fulfill for yourself.

One F at a time… that’s all it’s going to take.






CHAPTER TWO FROM F-IT! TO F-IT-LESS



Open your eyes and look within: Are you satisfied with the life you’re living?

—BOB MARLEY, “EXODUS”



VERY OFTEN, EXISTING IN A constant state of chaos is what pushes us to say “F-it!” But once we’re able to rid ourselves of all that pandemonium and anxiety, we can begin to enjoy a new sense of freedom. And freedom is what allows us to live a truly F-it-less life.

I know a lot of people who think that they’re functioning at their optimum level when they’re in perpetual motion. In fact, some even believe that they can’t be at their best unless they’re engaged in a dizzying number of projects, activities, events, and interactions. They actually think they’re thriving at this pace, that somehow, they’re being all things to all people. But I’ve never known anyone to truly flourish in this sustained state. Crowd-pleasing is a major source of chaos. Under certain circumstances, some people actually learn to ride chaos like a powerful wave. Some of them assume that it’s a required part of their journey to success, or, worse, that it’s a given in life. They wear their turmoil like a badge of honor, sometimes bragging about it as though the more chaos they create, the more successful they are. They eat fortified chaos for breakfast, lunch, and dinner, believing it’s good, productive, character building, and even necessary.

Guess what? That’s BS.

Chaos creates a lot of thick smoke, which eventually leads to total and complete burnout. Because you can’t clearly see what’s right in front of you, you might not even know you’ve hit bottom—but believe me, when you live in a chaotic state, that’s where you are.

You see, humans are an incredibly adaptable species. We quickly learn to yield to our environment, all too often lowering our expectations and desires by adjusting to unhealthy relationships, stifling jobs, poor finances, and a host of other things that result from a steady stream of stress. Most of us will try whatever we can to make the best of such situations, even if doing so is to our detriment. Over time, we get to a place of complacency—a level of acceptance that things in our lives are exactly where they should be and where they’ll likely remain, no matter what. Adaptability is a great trait under the right conditions, but it can also be very damaging. Most people learn to adapt to things that are less than ideal when they ought to be adapting to things that are more than ideal. I remember hearing my great-grandmother say to my mom and other family members, “You can fall in love with a rich person just as easy as you can fall in love with a poor one. It’s just that one of them is harder to find.”

There’s a gravitational pull toward mediocrity that’s tugging at us at all times. Mediocre is nothing more than average, and the word average can often be substituted by the word most. Most people live mediocre and average lives. It’s difficult to change—or even see the need to change—when everyone else around you is caught up in the same vortex. Looking to the right or to the left of you reveals people whirling around in the same circular fashion, spinning so fast they can’t possibly see or reach for a better lifestyle than the one they have. No wonder it’s easier to live a mediocre life than to live a great one. But if you don’t exert your own directional momentum, mediocrity’s gravitational pull will wear you down and force you to give up on your ideas and dreams, ultimately leading you to a place where saying “F-it!” seems like the only way out. Anti-gravitational adaptation, on the other hand, helps you live a better, more rewarding, F-it-less life.

Don’t get me wrong: adaptability is often a great asset. Charles Darwin is often credited with saying, “It is not the strongest of the species that survives, nor the most intelligent that survives. It is the one that is most adaptable to change.” I’ve always prided myself on my ability to adapt. Whether it was my capacity to adjust to changing conditions in my family, school, sports, or business, I’ve always looked for an opportunity to make something work enough to succeed. Somewhere along the way, I learned that nothing (and no one) is all good or all bad. Embracing what’s good about something or someone while managing what’s bad is a gift that has always served me well. However, adaptability can have its limits, and it’s important to know when you are reaching yours.

When we adapt to circumstances in order to help us achieve our goals, that’s great; but when we find that we have intrinsically changed ourselves in the process of adapting—that we’ve actually conformed to the less desirable aspects of the life around us—that, for me, is crossing a line. That’s adapting to something that’s less than ideal. I’m grateful that an internal sense of knowing alerts us to this tendency. We just need to listen to it. Trusting that alarm and having enough faith to understand that it is time to change directions is essential. There’s no shame in revising one’s plans. That’s adapting to a life that’s more than ideal.

That’s certainly what I discovered after working in real estate for 25 years and finding myself at a personal and professional fork in the road. My businesses were running well, but I was feeling oddly frustrated with some important parts of my life. I suspect that the Universe wanted to redirect my path because I hadn’t been in touch with or communicated my feelings properly, much less worked on them in a purposeful way, for a while, and it was definitely time to do so.

It’s unwise to naively believe that your ship will right itself over time. It is also unwise to distract yourself with anything other than fixing—not just patching over—what’s damaged or out of order and charting your way to a happier place. When the signs are writ large and you have the power to do something about it, do it. Many people tend to throw themselves into work, a favorite pastime, or other distractions, but those things become a pattern more often than a solution. Lifting the tide in one area of your life does not mean all boats will float. Lift the tide where it is most needed. If any of this sounds remotely like it is easy or clear, it isn’t—not by a long shot.

As I know from running my own business and consulting with others who do the same, the best business leaders have practices we can all learn from. The ability to make tough decisions, for instance, is the hallmark of an effective leader, especially when dealing with situations for which there isn’t a precedent. Many people, whether they are in positions of authority or not, struggle with the fear that they will make mistakes when executing decisions that will either embarrass them or hurt other people. Strong leaders know that is not the time to pull back, but, rather, that is the time to move ahead in a different manner than usual. Trial and error is a tremendously powerful process for solving problems in a complex world, and you will find this to be true when you are seeking new approaches and new opportunities to improve and move your life forward too.

During my period of upheaval, I was certain that there would be failure along the way. After all, I was stepping out of my comfort zone. I was headed into terrain I hadn’t yet explored, let alone understood. Hence, my goals were simple: make the failure survivable and learn from my mistakes. I knew I would stumble occasionally in this uncharted territory, and I was okay with that, because by then I was optimistic that some good would come from each fall. Wherever this blind journey was taking me, I was committed enough not to let any obstacles I encountered or mistakes I made prevent me from moving forward.

Colin Powell has a rule about making tough decisions that I believe is helpful when you are at such crossroads. I came across a reference to it years ago, and the minute I read it, I loved it. It changed my life in that it taught me how to make the best call in the absence of complete certainty. I call it Leading with Faith. He says that every time you face a tough decision, you should have no less than 40 percent and no more than 70 percent of the information you need to make the decision. If you make decisions with less than 40 percent of the information you need, then you’re shooting from the hip and will make too many mistakes. The second part of Powell’s decision-making rule, though, surprises many leaders. They often think that they need more than 70 percent of the information before they can make a decision. But if they’ve gathered more than 70 percent of the information needed to make that decision, then the opportunity has likely passed because someone else has beaten them to the punch. A key element that supports Powell’s rule is the notion that intuition is what separates great leaders from average ones. Intuition is what allows us to make tough decisions well, but many of us ignore that feeling in our gut. We want certainty that we’re making the right decision, but that’s not possible. In my experience, people who want complete certainty before taking action end up leaving opportunity on the table and living mediocre lives. I’d taught this concept for many years, and even had to follow my own (and Colin Powell’s) advice at times.

When I did it, I believed that doing so would bring me closer to the concept I now understood as living my truth. I gave myself the necessary space and permission to recalibrate my internal compass. I realized that saying “F-it!” doesn’t have to mean throwing your hands up in the air, pushing others away, or giving up. In fact, it could mean something so much more—something better. I was inspired by the thought of changing people’s mindsets, turning their thoughts from negative to positive, and having a little fun in the process by changing the very way we perceive the phrase “F-it.” Everything in my gut told me I was on to something. It resonated with me. And if it spoke to me, then I thought it would speak to others as well.

Too many people seem to be in the same place I was in—unhappy, discontent, and living a life that no longer excited them. They know something’s wrong, that things are out of alignment, but they can’t articulate what it is. Even worse, they aren’t doing what needs to be done to make their lives better. They’re standing at the precipice of an F-it moment, not knowing how to back away from the edge of the proverbial cliff.

We don’t need to look any further than our own bodies to understand how important alignment is. There’s a thriving medical industry dedicated to maintaining it. A chiropractor’s focus, for instance, is on the relationship between structure and function and on maintaining the balance between the two to preserve and restore our health. They can identify the single little vertebra in our spine that’s ever so slightly misaligned. They understand that when one thing, no matter how tiny, is out of alignment, everything is affected. Being out of alignment affects our ability to walk, stand, sit, sleep, breathe, properly digest food, and concentrate or think clearly. It’s the ultimate disruptor. If you’ve ever suffered from back or neck pain, then you know exactly what I’m talking about.
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