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Praise for L . Stephan Vincze 
and Inspiring Integrity


When it comes to ensuring a healthy corporate culture—one that understands and respects the business value of compliance—Steve Vincze is the “go-to” professional. Steve and I have worked together in multiple companies to develop and instill a culture that can win with compliance at the forefront. This book is an essential read for those who want to do the right things in the right way. Winning with compliance is the only way to run your business.


Rich Daly


President and CEO, Catalyst Pharmaceuticals, Inc.


Steve Vincze has produced a gem of a book. Rather than looking at compliance as a burden, Steve sees it as a key to performance. Compliance officers and corporate leadership in general should read this book to understand how a compliance program can empower the entire company to do better.


Frank Lavin


Author of Export Now 
Former US Ambassador


You would expect this book to be an excellent read for compliance officers and compliance professionals coming from a former chief compliance officer and US Marine. But what was unexpected is twofold: First, it’s a tear jerker as we learn the compelling story of how leadership, honesty, and integrity were the backbone of Vincze’s upbringing and the life of his family as immigrants from Hungary to the US. Second, this is not just a book for compliance officers and compliance professionals. It’s a book for the C-suite and boards of directors that will inspire business executives to work with their compliance teams to do the right thing for their companies and for patients.


Meenakshi Datta


Partner, Sidley, Global Co-Leader Healthcare Practice 
Global Life Sciences Leadership Council Member


I have known Steve Vincze as a passionate ethics and compliance pioneer for twenty-five years. We first met in Washington in 1999 at the very first Pharmaceutical and Medical Device Ethics & Compliance Congress, where Steve was the first speaker ever to present on international compliance, presenting his International LL.M. thesis from Georgetown Law School. Steve rose to prominence in the ethics and compliance profession in the early 2000s as a result of his leadership and cutting-edge innovations in branding, training, monitoring, and measuring compliance program effectiveness while implementing what was at the time the largest corporate settlement agreement (CIA) in the history of the pharmaceutical industry at TAP Pharmaceuticals.


From Washington to Budapest to Istanbul, I have invited Steve over the years to share his uniquely creative, business-friendly, and practical compliance wisdom. An excellent and engaging presenter, you can count on Steve to weave in historical references, present engaging graphics, and keep it fun with his dry, self-deprecating wit, while at the same time reminding us how to apply tough but effective leadership standards he learned as a proud Marine Corps officer.


So it comes as no surprise that his new book, Inspiring Integrity: How to Win with Compliance and Propel Performance, does exactly the same thing—only better! What was a surprise is just how moving some portions of the book are. Packed full of colorful anecdotes, practical advice, and useful checklists, this truly is a wonderful book for both practitioners in the trenches and theorists in the classroom. It is an absolute must read for all C-suite executives, board members, and business, legal, and compliance leaders. Always inspiring about compliance in person, Steve has re-inspired me with his book. Read Inspiring Integrity—I guarantee you will be inspired too!


Peter N. Grant, JD, PhD


President and CEO, Health Care Conference Administrators, LLC (dba Global Health Care, LLC), Senior Advisor and Former Chair, Health Law Section, Davis Wright Tremaine, and Chair of Health Policy Publishing, LLC Advisory Board Member, Harvard Health Policy Review Former member, editorial board of Health Affairs


Wow. This is an important book. Inspiring Integrity is not just about compliance; it’s about how to develop a culture based on ethics and integrity, which every organization needs. Every CEO and director should read and draw inspiration from it.


Michael Gibbs


Clinical Professor of Economics, 
University of Chicago Booth School of Business


Steve Vincze’s pathbreaking book is worth an entire degree program in corporate compliance. He writes movingly about the challenge of leading leaders to embrace and embody the virtues of inspiration, integrity, ethics, and compliance. The health care industry desperately needs to rediscover its bearings, and there’s no better place to start than this insightful volume. Beyond health care, every industry or business, large or small, will benefit from the author’s decades of experience and wisdom.


Thomas Wm. Mayo


Professor of Law & Altshuler University, 
Distinguished Teaching Professor 
Professor (adj.), Department of Internal Medicine, 
UT-Southwestern Medical School 
of Counsel, Haynes Boone, LLP., SMU/Dedman School of Law


I have long observed that the most effective professionals have one foot in the library and one foot in the street. That is, they allow theory to inform practice, and practice to inform theory. Given that Steve Vincze has spent a decorated career toggling between those two venues, it comes as no surprise that Inspiring Integrity is both compelling and illuminating. The book offers a fresh perspective from which to view compliance and, as such, is required reading for both emerging and existing leaders.


David A. Shore


Former Associate Dean and current Faculty, Harvard University 
Former Distinguished Professor of Innovation and Change, Tianjin University of Finance and Economics (China)


L. Stephan Vincze’s Inspiring Integrity is an ethics and compliance toolkit and treatise as to the “why” ethics and compliance are critically important in our ever-evolving world of risk and opportunity. Combining his personal and professional experiences, Mr. Vincze maps out how we can drive ethical outcomes and sustainable decisions through structures, messaging, and leadership. The book is a road map on how to create and sustain ethics and integrity in an organization, as well as how compliant practices can be an instrumental partner to commercial success. It is a book about how values don’t come to life on fancy wall posters, aspirational values, and intranet messages, but how they come to life through our decisions and decision-making. While “just say no” to unethical practices might sound nice and easy, Mr. Vincze guides us as to how we can operationalize those messages so they are calibrated to the real-world risks that people, teams, and organizations face in their work and roles.


Although Mr. Vincze’s background is in life-sciences, I would recommend this book to anyone working in ethics and compliance, including those who are just starting, or considering a career in business integrity. Mr. Vincze demonstrates through his career journey how policies, rules, and procedures are not there to slow anyone down, but to help everyone appreciate that they, as an individual and a team, are the guardians and gatekeepers to corporate integrity and values.


In sum, this is an inspiring and heartfelt book on leadership, purpose, values, mission, and trust, and how they are all instrumental to a “best in class” ethical and compliant organization.


Richard Bistrong,


CEO, Front-Line Anti-Bribery LLC


Reading Inspiring Integrity: How to Win with Compliance and Propel Performance has been a transformative experience. The author eloquently argues that ethical leadership and a culture of integrity are not just regulatory necessities but pivotal drivers of organizational success and personal moral growth. Through compelling narratives and stripped of pedantic education, this book addresses ethics and compliance, illustrating their importance in motivating leaders to redefine the role of compliance in business, demonstrating how adherence to core values and human dignity can drive innovation and performance. The book enthralls you through a genuine narrative, enriched by the author’s personal experience, emphasizing the importance of human dignity, ethical leadership, and the emotional connection needed to inspire integrity and actions for long-term success and (personal) human flourishing.


Ruggero Gramatica, PhD


CEO, Macrocosm Group Honorary Research Associate, 
The Oxford University Institute for New Economic Thinking Investment Advisory


Inspiring Integrity, by Steve Vincze, is a revelation for CEOs and board members who are responsible for the success of any kind of organization. The author makes a compelling case that as leaders pursue their business objectives, it should be done with ethics and compliance as core values. Many CEOs and board members think compliance is just a legal checklist of policies and procedures to avoid regulatory problems. The book explains that it is better to inspire all people in the enterprise to want to comply not for compliance’s sake but in pursuit of a greater good. Mr. Vincze explains it is vitally important to integrate your company values and principles to form a culture of compliance.


This is valuable learning for C-suite executives, board members, and shareholders alike.


Rick LeBlanc, BASc (EE), MBA


Operating Partner, Huron Capital Partner 
Seasoned CEO and Board Member of companies up to $2B


Pharmaceuticals is one the most sophisticated industries. As such, pharmaceutical development comes with complexity, norms, standards, facts, and data. When a product is approved and commercial activities start, similar rigor must be applied forward. In other words, integrity and compliance with codes of conduct throughout activities must prevail.


Could strong values and ethics enable business innovation, growth, and sustainability? Absolutely! Why? Because integrity is about respect for all of our stakeholders: payors, health care professional, patients, and shareholders. Lack of integrity could lead to serious reputational damage and broader harm. Consequences as severe as deaths can be at the end of the line.


In the pharmaceutical industry, we all carry the same mission: to improve the lives of patients. We create expectations and hope, and as such our principles all the way through research, development, and commercialization activities cannot be compromised.


Make this a personal commitment throughout your entire career and you’ll be proud the day you look back.


Anyone working in the pharmaceutical industry, directly or indirectly, would benefit from reading Inspiring Integrity by Steve Vincze for insights on the role integrity plays both at a high level but also in the day-to-day activities.


Paul Levesque


President & CEO, Theratechnologies


Inspiring Integrity is special because Steve Vincze is special. The “how to do compliance right” content is full of practical tips and important insights. These come to life through Steve’s eyes as he weaves stories from his professional and personal life into a compelling, and often moving, reflection on what it takes to sustain a winning performance.


Steve Priest


President, Integrity Insight International


Steve Vincze is the best at what he does! For nearly thirty years, Steve has inspired greatness by making compliance a force multiplier for the life sciences industry. He does this by “living and breathing” the value that integrity brings to each and every organization from the CEO to those in the trenches interacting with patients on a daily basis. Steve has undoubtedly written the playbook for success!


Kathleen Coffey


Experienced CEO and Board Member


Inspired by amazing chapters of his own life journey and shaped by his life sciences background, L. Stephan Vincze is offering astonishing compliance principles for modern progressive companies and their leadership. Essential takeaways are driven by his deep competence and experience in the compliance field, including highest ethics and integrity standards. An absolute must-read guide for leadership suite, management, and entrepreneurs.


Dr. Volker E. Kuebler, MBA


Experienced CEO and Senior Business Executive


Inspiring Integrity is about more than compliance; it’s about doing things right, leadership, and improving performance for successful organizations.


I learned about the significance of compliance as a young executive. We were a fast-growing, publicly traded healthcare company, and one of my first meetings as a recently promoted VP was about compliance. Our CEO, noticing my lack of interest in the topic, took me aside and said that great companies do all things great, and that it starts with compliance. From that day, with companies I have led, and public and private company boards that I have been on, I support a disciplined, thorough compliance program. If you’re going to do something, do it right. As Steve points out, at its foundation, that’s compliance.


I also enjoyed this book because I learned even more about Steve. His younger years, through his education, to his time in the Corps, and his successful corporate and family life. Steve’s a driven, smart, passionate, and hugely proud American.


Show me a company with a strong compliance program and I’ll show you a company that most likely does everything right. That’s the company you want to be part of, that’s the company you want to lead, that’s the company you want to invest in. Read the book.


James T. Barry


CEO, Celerity05


I have been working with Steve Vincze and TRESTLE Compliance for over two years in connection with the commercialization of our products in the United States. Steve and TRESTLE have played an important role in shaping our compliance department, providing sound and practical advice whenever they were asked to. Their professionalism is outstanding and we are glad to have partnered with Steve and TRESTLE for our compliance needs.


Inspiring Integrity is a book that should be read by every leader who has ethics and integrity at heart and who is in a position to make a change in cultural behavior within their organization.


Jocelyn Lafond, LL.B., LL.M.


General Counsel and Corporate Secretary, Theratechnologies


Who better to take lessons from in compliance than Steve Vincze? Steve has built a career and business on the cornerstones of ethics and integrity. Steve was an early adopter of compliance and its key components early in his personal and professional lives. Let Steve’s story and lessons be motivating factors behind your personal, professional, and industrial compliance efforts. In Inspiring Integrity: How to Win With Compliance and Propel Performance readers will undoubtedly find motivation in Steve’s compliance anecdotes, lessons, and examples.


Tyler Wiseman


Chief Legal Officer, Elevar Therapeutics


Inspiring Integrity: How to Win with Compliance and Propel Performance may as well be called the eighth element of an effective ethics and compliance program. It is an essential read for ethics and compliance professionals and senior executives, generally. It is a manual for compelling ethical conduct delivered within an engaging story born of Steve’s upbringing and diverse career achievements. Those of us responsible for conceiving organizational strategy and implementing that strategy from all seniority will identify with and benefit from Steve’s leadership philosophy and tactical recommendations. Reading about Steve’s experiences in government service and as a pioneer in the ethics and compliance profession will orient you to the history that shaped current public policy, empower you to hold the line against well-known forms of misconduct, and adapt to the emerging ethical challenges and regulatory expectations facing all industries. I have been fortunate to witness Steve apply these principles directly as a colleague and subsequently as a client. I highly recommend this book to those looking to make a values-driven impact on their own organization or broader community.


Gerard Leeman


Senior Director, Compliance ONO PHARMA USA, Inc.


I have known Steve for almost forty years, and he has been a paragon of character and competence in every position he has held. This book stresses the fact that compliance, trust, and integrity must be present within any organization if success is to be achieved. Trust both inside the organization among employees and leadership and outside the organization with clients and customers is cemented by a well-crafted compliance program. Execution of the compliance program must be driven by a corporate leadership culture of trust and integrity. Steve’s book provides a vital roadmap to ensuring compliance is a way of life and an uncompromising standard, instead of an afterthought viewed as an inconvenience.


John F. Sattler


Lt. General, USMC (Ret.); former Director of Strategic Plans and Policy, U.S. Joint Chiefs of Staff; former United States’ representative to the Military Staff Committee of the United Nations; former Distinguished Chair of Leadership at the Stockdale Center for Ethical Leadership, United States Naval Academy
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To my beloved daughter, Chiara,


I dedicate this book to you. You have inspired me every day of your life. You inspired me to fight for my life, to kick COVID’s butt, and to live for you. You inspired me to write this book. You are my gift from God. You have inspired me to be selfless.


May this book inspire you, and others, to be people of integrity and people of strength. If it does, I know you will be confident, happy, and successful. Remember to enjoy your life. Have fun living it to the fullest!


With all my love, your proud father,


Dad
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My family: Me with my wonderful wife, Kathy, and my precious daughter, Chiara.







 


INTRODUCTION:


AT THE CORNER OF ETHICS AND INTEGRITY


Educating the mind without educating the heart is no education at all.


—ARISTOTLE


When I say the word “compliance,” I think most people imagine a doorstop of a manual full of legalese in fine print. They likely roll their eyes and cringe at the thought. The words “dry,” “boring,” “onerous,” and even “scary” come to mind. For those in life sciences—biotech, pharmaceuticals, and medical device companies—they may think of the compliance officers and consultants as those picky, pesky people driving them crazy with regulations, policies, forms, and documentation and, yes, with dry, boring, endless training.


I am one of those picky, pesky people—except that there is so much more to compliance. For me, compliance has become a passion. My job is to help the companies I work with realize that compliance can be, and indeed should be, so much more. If practiced properly, it can be a source of inspiration, motivation, and a true business force multiplier—in short, a competitive advantage that propels performance.


Compliance lives at the corner of ethics and integrity.


Ethics and values, far more than a book of compliance regulations, tend to get most people’s attention. But just in case, I like to ensure we make it memorable by touching peoples’ hearts and minds. Perhaps the most memorable example we captured was in a video we produced for a national sales meeting for one of our clients.


The real-life family who volunteered for this video had a young son with a very rare, debilitating disease. Our client had created a medical therapy that helped children with a different form of that disease. But this family’s son had a rarer form of this life-threatening disease, and the company was still conducting research to try to address this ultra-rare type. As the video came to its conclusion, after introducing the family and their son, the mother of this ill little boy looked straight into the camera and pleaded, “I want you sales folks to stay compliant, and here’s why … You’ve met my son. He’s a very, very sick little boy. We’re counting on your company to continue the research to find a cure for him, which currently doesn’t exist. And without a cure, he and other kids like him are going to die.” She paused, then continued, staring directly into the camera. “He will die. This is a matter of life and death. So when you’re out there in the field, remember my son. I ask you to be compliant so that your company doesn’t go through an investigation that costs millions of dollars that could jeopardize my son’s life. It really comes down to that. Be compliant for my son, be compliant for other kids like him, because what you do out there really matters. What you do out there can affect the lives of these kids.”


This spontaneous, heartfelt plea from a loving mother moved everyone in the audience. The entire sales force stood up and gave a standing ovation. That’s the kind of inspiration and motivation that touches both hearts and minds that needs to be part of compliance. That’s what I mean by “inspiring integrity” and “winning with compliance and propelling performance.”


There’s a similar story with Robert Coughlin, a well-known leader in the biotech industry, who was the president and CEO of MassBio, which helped attract pharmaceutical investment into Boston to the point where it is now the recognized global hub of biotech. He was motivated by his son Bobby, who was born with cystic fibrosis.1 His son was diagnosed in utero, enabling cutting-edge treatments—and Bob Coughlin left no stone unturned in trying to help his child. Today, his son is a healthy, strapping young man, thanks to Bob’s unyielding passion to find a therapy for his son and the miracles of science and the biotech industry.


Similarly, Biotech CEO Brad Thompson wrote how his mother’s death from lung cancer impacted him and his choice in focusing on cancer treatments.2


In biotech, medicine, research, and development, we get to witness these scientific miracles. Things our parents’ generation could only dream of are now reality. These miracles are in and of themselves inspiring. But our challenges remain.


I am there to get my clients across the finish line, whether that is in launching a new product, enabling a successful M&A transaction, responding to an investigation, or implementing a settlement agreement. How do I get my clients to be as excited about compliance as I am? It starts with remembering that compliance resides at that corner of ethics and integrity. Behind the Excel sheets and lab reports and the millions of numbers run through many algorithms and computers, behind the sales and corporate progress, behind the new artificial intelligence entering all industries, behind it all are people—the employees and colleagues at firms trying to cure diseases and make life better for all, the people of all ages and backgrounds who suffer from various diseases and conditions, and all their loved ones and those around them who are impacted too.


For me, it all starts with a sense of integrity and ethics, a set of core values that guide our thoughts and actions, that include empathy to our fellow human beings, as well as honesty and trustworthiness. Ethics and integrity, truth and honesty, don’t just exist in the abstract as higher guiding principles. As a practical matter, practicing and living these values is what creates trust—trust with people and trust with companies that you want to do business with, to have a relationship with. Trust is the glue that makes compliance and business success possible.


Where It Began


You bring your ethics and integrity with you to whatever position you hold. I’ve been in the field of healthcare and life sciences compliance for over twenty-five years, and before that I served as an officer in the United States Marines.


But I learned ethics and honesty as a boy—and I learned it at home.


My dad was very strict and “old school.” He definitely had expectations for me as the oldest son of two Hungarian immigrants. He wanted me to follow in his footsteps and become a physician. My mother, while also quite strict with high expectations, was different. While my dad focused on academics (anything less than an A was unacceptable), she focused on sports, proper dress, manners, and appreciation for the arts and culture. She always believed in me, saying in her thick Hungarian accent, “You can do it! Never give up. Always try your best. Remember, it can always be worse. You can be whatever you want to be.” By contrast, candidly, my father never seemed to believe in me, at least outwardly. It was only many years later that I realized, in his “tough love” kind of way, why my father was so hard on me. He expected the best from me precisely because he believed I was capable of it. He just didn’t express it very well.


One thing, however, that I knew about my father, both as a doctor and as a man, was his honesty and integrity. One of the clearest lessons on that was when I was about eighteen and working in the hospital where my father was chairman of the OB-GYN department. My family believed that nothing is given to you. You have to earn everything. Thus, when I asked for an allowance at the age of seven, they asked me what I would do to earn it! So I cut grass, shoveled snow, and shined shoes. Fast-forward eleven years, and I was pretty full of myself as an eighteen-year-old preppy Andover grad, Ivy Leaguer, recruited to Columbia for rowing, and finishing up my freshman year on the dean’s list as a premed student. Yet in my family, you still start at the bottom to learn the life lesson that if you don’t work hard, that’s exactly where you may end up! So I found myself mopping floors on a surgical ICU floor as my summer job.
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My dad, Laszlo O. Vincze, MD (Dr. LOV), and my mom, Marianne Szent-Ivanyi Magyar Vincze, June 2001





Life’s lessons are best learned by living life. Witnessing firsthand healthcare professionals (HCPs) in action with sick patients was an eye-opening education for me. For one, I realized how much I did not like being around all the blood and guts and the nitty-gritty of sick people. And guess what—on a surgical ICU floor, there was a lot of it for me to mop up daily! I know that sounds terrible, but it was (and still is) the truth. I definitely did not have the stomach to be a doctor! (My wife still laughs out loud at the thought.) Just as importantly, however, I realized how dedicated and special these HCPs were, and that included, most especially, my father. I witnessed my father’s compassion and his competence as a physician; he truly cared about his patients. Each patient or family member he spoke to was treated as if their case were the most important in the world, and he spoke gently but knowledgeably, invoking confidence in his care.
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