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			THE INTRO

		

		
			I’ll Have What She’s Having

			How many times have you watched a home renovation show or read an interior decor magazine and thought to yourself, “How in the world can this person afford this?” Or have you ever pondered one of history’s most pressing mysteries: How did Carrie Bradshaw afford that massive studio on a newspaper columnist’s budget? But seriously, as a millennial who spends what feels like 95% of my income on rent, I can’t help but get a bit envious anytime I see or hear about someone’s luxurious remodel. (The title of this book comes from when I literally screamed “Shut the front door!” after seeing a young millennial couple on HGTV with a $200K renovation budget.) I don’t know one single person around my age—I see you, millennials and elder gen-Zs—who actually has thousands of dollars in their bank accounts to spend on decorating. 

			Here’s what I do know: There are those of us who want to upgrade our spaces and make them feel chic, but . . . also want to have enough money to pay rent and afford food. I don’t have a Pinterest board filled with thousands of interior inspiration photos just so I can stare at it! In fact, I’ve spent the last six years growing City Chic Decor, an award-winning interior decorating blog and business dedicated to this very mission. All of my clients have had low budgets and high expectations, and through my design philosophy and techniques, I like to show people how they can confidently achieve similar results, even if they don’t hire me. 

			Which is why I’m teaching you all my tips and tricks to solve your home’s most frustrating design problems, whether you rent or own. You’ll learn how to decorate on a dime by hacking the system (and maybe hacking some furniture?). With easy-to-follow guidelines you’ll learn how to take your space from bleak to chic, from oh no to omg, or from cramped to cozy. 

			There’s been this myth circulating the interior design world for years that you have to knock down walls or spend a ton of money to get the home of your dreams. Well, I’m here to call BS and prove that with some creativity you can completely transform any room in your house without declaring bankruptcy—and have fun while doing it. 

			So, in the immortal words of Shania Twain, “Let’s go, girls!”
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			Do It Yourself

		

		
			 Always dreamed of your own Parisian fireplace? You can make your dreams come true with a mantel surround and some contact paper. Use the contact paper for the backing and hearth (or you can really go crazy and opt for backsplash tile). If you want to make the mantel even more realistic, you can purchase some faux firewood. 

		

		

		
			THE BASICS

		

		
			Get In, Loser, We’re Redesigning

			IF YOU’RE READING THIS BOOK, you might be like me and get that subconscious nudge from inside to redecorate your space on a weekly (or daily) basis. Maybe you’ve always been this way and were that little kid who was always rearranging their bedroom. That itch to redesign is something that never goes away. We, the design obsessed, are a special breed! 

			Or maybe you are just getting into interior decorating or design, you’re moving into your first home, or maybe you can’t figure out how to maximize your small design budget. Whether you’re renting and can only make cosmetic changes, you want to redecorate without spending a dime, or you’re just looking to make your house feel like home, this book is for you. 

			Just like a home needs a foundation to be secure, our redecorating journey needs one, too, so in this chapter I’ll go over how to best navigate these pages, how to make a budget, and some other important info, before we dive into all the juicy tips and tricks this book has to offer. So, basically, don’t skip or skim this section! 

			Much of the information in this book will be renter-friendly and won’t require you to do extensive renovations. However, occasionally you’ll come across budget-friendly hacks for those who really want to demo on a dime. If that’s you, please refer to your HOA or co-op rules and regulations. “Chelsey told me I could do it” probably won’t hold up well in housing court. (And to those who haven’t seen Mean Girls, please know I’m not calling you a loser—I just had to channel Regina George there for a sec!)

		

		
			How to Use This Book

			When it comes to interior design, the most important thing to do is figure out your main objective first, which allows you to narrow down where to put your focus. Why do you want to redesign your home? Does your living room look like your grandma’s no matter how many modern accents you add? Does your kitchen feel too cramped and small? Are you redesigning your bedroom because it feels like a cave instead of a sanctuary? Is the clutter in your bathroom threatening to take over the rest of your home? 

			These are some of the key issues my clients ask me to help them fix, so I figured you might need help with them, too.

			HOW IT’S ORGANIZED

			This is why, even though most design books are organized by room, I’ve switched things up and structured it by your redesign objective. Starting with small or dark spaces and ending with rooms that probably need actual renovations (but you just can’t afford them), Shut the Front Door is organized by the overall goal you are looking to achieve, and each chapter includes tips, tricks, and advice that can apply to any room in the house. 

			THE GOOD STUFF

			Throughout my career as an interior decorator, I’ve learned a thing or two, and I’m sharing all of my favorite tips, tricks, and insider information in these pages. Here are some of the topics I’ll cover.

			PRO TIP 

			I’m highlighting the most important info so you can’t miss it!

			Work with What You Have

			How could I write a book about decorating on a budget without including a shite ton of information about decorating for free?! This highlights how to use what you have. 

			Do It Yourself

			Instructions for some of my favorite easy DIY projects.

			WHERE AND HOW TO SHOP

			At the back of the book in Where and How to Shop you’ll find details on all of my favorite places for home goods and decor, as well as some information on how to get the most out of each shopping trip. I also talk about how to navigate different shopping options IRL and online, give ways to find the best prices, and teach you how to negotiate with various sellers like a pro. There’s even a section dedicated to my love of thrifting, and I’ve included tons of tips I’ve learned from the years I’ve spent scouring flea markets and estate sales. Before you purchase anything from your vision board, make sure to read through this section!

			Champagne Taste on a Diet Coke Budget

			This book is about designing the space of your dreams on a budget, so, of course, we have to have the “money talk” early on. If you’re reading this, you’re probably a cash-strapped member of the millennial or gen-Z generations and don’t have the funds for a full home renovation. But whether you’re remodeling or just redecorating, a few tips can help your space look like $$$ without breaking the bank.

		

		
		
			PRO TIP

			Knowing the big-picture problem you want to solve will help you target exactly where to invest . . . and what you don’t need to waste your time and money on.

		

	

		
			The best advice I can give for decorating on a budget is to find inspiration that speaks to you and mimic what you see. Focus on what makes you smile, what brings you calm, and just generally what you like. Don’t worry about current trends. 

			Designing a space you love will save you money down the road since you won’t feel the urge to constantly redecorate to keep up with trends.

			Make Big-Impact Purchases First

			In addition to figuring out why you’re redecorating, my biggest rule for designing a space is to decide which changes will have the biggest visual impact. Because these are the purchases that can completely transform a room, you should be spending what budget you have on them. Think big-ticket items that, although they might be expensive, will make a super dramatic change, like a new couch or painting your walls a new color. Here’s another way to think about it: Invest the money you do have in fixes that will create a ROI (return on investment). 

			You might think getting cheaper, small accent pieces for your redesign will save you money, but instead, this makes your bill bigger. Why? You’ll find yourself constantly buying new smaller pieces of decor because you won’t see a noticeable change in your space, and that adds up quickly.

			These are the elements I suggest focusing on first:

			
					 Appliances

					 Bases (large furniture, like a sofa, bed, or sideboard, etc.)

					 Flooring

					 Lighting

					 Walls

			

		

		
		
			PRO TIP

			YOUR BASES ARE your large items of furniture such as the sofa, bed, cabinets, and large furniture pieces. They’re likely your more expensive items budget-wise, and since they’ll be the biggest pieces in a space, you should decorate based on or around them. In short, they’re the foundation you’ll build your redesign on.

		

		

		
			Now, if you truly are on a tight budget and don’t have the money to upgrade any of your big-ticket items, don’’t worry! There are so many easy, affordable things you can do that will make a huge difference, like checking that your curtains are hung correctly (in A Window of Opportunity) and displaying your art in unique ways (see hanging art options).

			
Keep Track of Your Spending

			Every so often I’ll add up how much money I spend on food in a week, and it’ll be a huge wake-up call: a couple hundred dollars on takeout—which doesn’t even include the money I spend at Starbucks?? Which is why I always recommend creating a spreadsheet that outlines the money you plan to spend and have already spent on redesign projects. Having the cold, hard numbers laid out will allow you to see where you can cut costs and where you can splurge—and where you’ve gone off the rails. A spreadsheet can also make it easier to switch around numbers and percentages as you start planning. On the next couple of pages, I’ll use a bathroom makeover as an example.

		

		
		
			PRO TIP

			Cash or Credit for home purchases? The answer depends on what you’re doing to your home. Are you renovating with a contractor? If so, use cash. First, cash allows you to be sure you can afford what you’re paying for. Plus, if you’re paying a contractor cash, they’re more likely to give you a better price or lower fees. Make sure to get a receipt for any of your purchases in cash!

			If you’re only purchasing furniture, decor, or other basic items, use a rewards card to maximize your cash back on budgeted purchases. Many companies now also allow you to “pay over time” on large purchases. You can set up a flat payment every month with 0% interest.

			Need help sticking to your budget? You’re not the only one! If you’re prone to overspending, I suggest only paying in cash. When using a card, you’re more likely to overspend because of how easy it is to make a purchase, which leads to things adding up quickly. With cash, you have a hard stop once you run out, which forces you to only spend what’s in your hand.   

		

	

	

		
			Total budget: $1,000

			This bathroom-upgrade budget takes into account that you can’t stand the tile on your walls but can save money by repainting your cabinets and walls yourself and covering your floors with a rug instead of replacing them. (One thousand dollars is steep, yes, but it makes the math easy for the sake of example.)

		

		
			
				
					
					
					
					
					
				
				
					
							
							BATHROOM

						
							
							% OF BUDGET

						
							
							ESTIMATED COST

						
							
							ACTUAL SPEND

						
							
							$REMAINING

						
					

				
				
					
							
							Cabinetry/Countertop

						
							
							10%

						
							
							$100

						
							
							$50

						
							
							$50

						
					

					
							
							Walls

						
							
							10%

						
							
							$100

						
							
							$50

						
							
							$50

						
					

					
							
							Wall tile

						
							
							30%

						
							
							$300

						
							
							$215

						
							
							$85

						
					

					
							
							Accessories

						
							
							7%

						
							
							$70

						
							
							$25

						
							
							$45

						
					

					
							
							Floors

						
							
							0%

						
							
							$0

						
							
							$0

						
							
							$0

						
					

					
							
							Handyman

						
							
							33%

						
							
							$330

						
							
							$200

						
							
							$130

						
					

					
							
							Miscellaneous

						
							
							10%

						
							
							$100

						
							
							$15

						
							
							$85

						
					

					
							
							Total

						
							
							$1000

						
							
							$555

						
							
							$445

						
					

				
			

		

		

		
			Total budget: $1,000

			This example is for a bathroom refresh. You love the tile in your shower, but the vanity and floors need an upgrade. You decide to save money by repurposing an old dresser as your new vanity and keeping most of your decor the way it is.

		

		
			
				
					
					
					
					
					
				
				
					
							
							BATHROOM

						
							
							% OF BUDGET

						
							
							ESTIMATED COST

						
							
							ACTUAL SPEND

						
							
							$REMAINING

						
					

				
				
					
							
							Cabinetry/Countertop

						
							
							10%

						
							
							$100

						
							
							$85

						
							
							$15

						
					

					
							
							Walls

						
							
							5%

						
							
							$50

						
							
							$50

						
							
							$0

						
					

					
							
							Wall tile

						
							
							0%

						
							
							$0

						
							
							$0

						
							
							$0

						
					

					
							
							Accessories

						
							
							5%

						
							
							$50

						
							
							$20

						
							
							$30

						
					

					
							
							Floors

						
							
							31%

						
							
							$310

						
							
							$280

						
							
							$30

						
					

					
							
							Handyman

						
							
							39%

						
							
							$390

						
							
							$390

						
							
							$0

						
					

					
							
							Miscellaneous

						
							
							10%

						
							
							$100

						
							
							$25

						
							
							$75

						
					

					
							
							Total

						
							
							$1000

						
							
							$850

						
							
							$150

						
					

				
			

		

		

		
			Rent Instead of Buy

			If you don’t have the tools required for a project, renting them from a local hardware store versus hiring a handyman or purchasing them outright can save you money if you’re only using the tool for a short period of time. However, if you are working on a long-term project and know you’ll need that specific tool multiple times, it might be more cost-effective to buy. It honestly just depends on the specific project you’re working on and how long you’ll be working on it. From experience, it’s been more cost-effective to rent a tool for one day than to purchase it outright. 

			To DIY or Not to DIY? 

			Whether it’s full renovations or just redecorating, you can save a lot of money by going the DIY route. However, you’ll want to be real with your-self about what your limitations are. For example, you can save a ton by ripping out the carpet or painting the walls yourself, but if you’ve never used a miter saw before, and you’re not known for having the steadiest hand, it’s definitely worth it to spend the money to hire a professional who knows what they’re doing. (I know this from too much experience.) Keep in mind that some companies will include free installation for big things like flooring and countertops or smaller things like mounting a TV to the wall with your purchase. This can save hundreds of dollars and headaches. 

		

		
		
			PRO TIP

			I love hiring people from TaskRabbit when working on designs or projects. You can find anyone from a mounter to a woodworker to a painter. You can even hire someone to help you install appliances. Make sure to read reviews of your tasker before hiring them. I make sure anyone I hire has at least fifty 5-star reviews. It assures me that they are 1) professional and 2) safe.

		

	

		
			Play the Field

			I assume that if you’re reading this book you’ll likely try to DIY, but if you decide to use a contractor, don’t skip these tips! Know that saying “Don’t pick the first dress you see” when it comes to wedding dress shopping? The same goes for contractors. Make sure to get at least five different quotes and bids, which will ensure you’re getting the best price. If you can, don’t schedule your contractor in the height of business during the summer or over winter holidays since this is when everyone does their renovations, and it can jack up prices. Lastly, investigate all the fees included in a price before signing a contract. 
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