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Preface


In just a few short years, Etsy® has become the largest and most successful online community for artists, crafters, artisans, and other creative people who want to showcase and sell their work. With little or no previous business experience, and absolutely no programming or website design skills, just about anyone can create a customized Etsy® shop, populate it with listings for their products, and then sell them to buyers throughout the world. Best of all, the startup costs for launching this type of business are extremely low.


Whether you’re looking to earn some extra money from a hobby you already have a passion for or you have a specialized art/craft-related skill to create high-quality products others will want to buy, Etsy® offers the opportunity to transform your passion, hobby, and/or unique skill into a moneymaking business venture.


While some people open an Etsy® shop with the idea of making a little bit of extra money, others have discovered how to grow their Etsy®-based business into a highly profitable, full-time career. Whatever your personal goals, Start Your Own Etsy® Business will help you discover what it takes to become an Etsy® seller and walk you through the process of creating, managing, marketing, and advertising your own Etsy® shop. You’ll also be provided with many proven strategies that will help you become successful and avoid common pitfalls.


Start Your Own Etsy® Business is not endorsed or licensed by Etsy®, Inc., so it’s able to provide information from a variety of different sources, including a handful of independent, successful, and well-established Etsy® sellers, who share their exclusive insight, tips, and advice throughout this book.


As you’ll discover, Start Your Own Etsy® Business is written for creative entrepreneurs who have an idea for products/items to sell on Etsy® but who aren’t necessarily tech-savvy. It’s ideal for people first getting started as an Etsy® seller, as well as for current Etsy® shop operators who want to expand or grow their business to make it more successful and profitable.


What This Book Offers


Start Your Own Etsy® Business is an easy-to-understand, nontechnical, and comprehensive “how-to” guide that will help you become an Etsy® seller and create and manage a successful Etsy® shop that showcases and sells your products. Keep in mind, this is an unofficial book that is not licensed or endorsed by Etsy®, so it’s able to provide honest and reliable information based on extensive research and the actual experiences of successful Etsy® sellers.


This book will teach you how to:


       [image: ][image: ]     Properly set up your business


       [image: ][image: ]     Best utilize the Etsy® platform


       [image: ][image: ]     Set up, design, and customize your own Etsy® shop


       [image: ][image: ]     Provide tips for creating attention-getting product listings and professional-looking product photography


       [image: ][image: ]     Manage your shop from your internet-connected computer or mobile device


       [image: ][image: ]     Pinpoint your target audience


       [image: ][image: ]     Develop a viable advertising and marketing strategy for your shop


       [image: ][image: ]     Handle order fulfillment in a time- and cost-effective way


       [image: ][image: ]     Properly interact with your prospective and paying customers and always offer top-notch customer service


       [image: ][image: ]     Earn high ratings and reviews from your customers and establish yourself as a credible seller within the Etsy® community


       [image: ][image: ]     Grow your business and manage your business finances


       [image: ][image: ]     Learn about third-party services and resources that will help you operate a successful business
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Starting at the end of Chapter 2, “Online Business Operators Must Juggle Many Responsibilities,” you’ll discover an exclusive, in-depth interview with an established and successful Etsy® seller.






 





What truly sets this book apart, however, is that it also offers in-depth and exclusive interviews with already successful Etsy® sellers who share their advice, opinions, tips, and firsthand experiences that will help you avoid common mistakes and achieve your true potential as a seller. By reading this book, you will immediately benefit from others with extensive experience using the Etsy® platform in order to make money.









CHAPTER 1


Discover What Etsy® Has to Offer


Are you an amateur or professional artisan, crafter, artist, or a person who likes to create stuff? Have you pursued your creative passion as a hobby but believe you’re ready to take it to the next level, share your creations with the world, and possibly earn some extra revenue by doing this? Have you given away your creations to friends or family members as gifts, often getting told that your work is good enough to sell?


Maybe you’ve become so passionate about a craft that you’ve wound up with an extensive inventory of the items you’ve created but you have nothing to do with these items once they’re completed.


If you’ve answered “yes” to any of these questions or scenarios but you don’t know where to begin when it comes to selling your creations and you have no experience whatsoever operating a business, much less designing and managing an ecommerce website, then you might just have stumbled on the perfect solution—Etsy®!


In a nutshell, Etsy® is a global, online-based community and marketplace where creative entrepreneurs just like you are able to easily sell just about anything they make or curate. The Etsy® platform was established in 2005 and since then, it has grown and evolved into what it’s become today.


According to Etsy®, as of mid-2017, the company provides an online home to more than 1.8 million sellers (including crafters and artisans). Unlike other services that allow sellers to showcase one listing for one item at a time, Etsy® provides all the tools necessary to create and manage an online shop, within which a seller can showcase and sell as many items as they’d like.
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Etsy® is a global marketplace for artisans, crafters, and curators of specialty vintage items. Popular product categories featured on Etsy® include: Clothing and Accessories, Jewelry, Craft Supplies & Tools, Weddings, Entertainment, Home & Living, Kids & Baby, and Vintage. While just about anything that’s handmade or crafted can be sold online through Etsy®, the service also permits certain types of vintage or antique items to be sold.


Etsy® is a continuously growing and evolving marketplace that’s comprised of sellers (shop operators), as well as buyers (customers). For the seller, which could very well be you in the near future, the service provides virtually all the tools and resources needed to create and manage a successful online-based business. However, once your business is established, tools are also provided to help you successfully sell your items in the real world and accept credit and debit card payments from your customers when you showcase your creations in person, at craft fairs for example.


Etsy® is a platform that promotes what it refers to as “Creative Entrepreneurship,” which means that it allows people who hand make or craft items, for example, to sell their wares within their own online-based shop that’s hosted on the Etsy® online-based platform.






 





Thus, at any given time, the Etsy®® platform showcases in excess of 45 million items for sale and attracts an audience of more than 27.1 million active buyers who enjoy exploring the service from their computer’s web browser, or using the proprietary Etsy® mobile app from their smartphone or tablet, to seek out new treasures to acquire for themselves, their home, their pet(s), their upcoming special event, or as unique gifts.


Etsy® has become the most successful platform of its kind, and in 2016, generated in excess of $2.84 billion in gross merchandise sales, because it allows its sellers to reach customers from all over the world and provides powerful tools for building and managing a shop online, yet has extremely low startup costs and requires no technical or website design skill whatsoever. As for its steady growth, in the third quarter of 2016, for example, Etsy®’s total revenue was $87.6 million, which was up 33.3 percent over the same three-month period in 2015.


What It Means to Be an Etsy® Seller


An Etsy® seller can be a crafter, painter, jewelry maker, artisan, sculptor, clothing maker, or curator of vintage items who wants to establish their own online shop on the Etsy® platform to showcase and sell their items. In other words, it’s a vast online (virtual) mall that’s comprised of many individually owned and operated shops. Unlike a mall in the real world, none of the shops hosted by Etsy® are chains, franchises, or operated by massive corporations. Each shop is operated by an independent “creative entrepreneur.”


While Etsy® has an established and vast audience of active buyers, sellers are encouraged to do their own marketing and advertising in order to drive potential buyers from outside of the Etsy® buyer community to their shop.


Every Etsy® shop has its own unique website address (URL), as well as its own inventory of items, brand, identity, appearance, content, and shopping cart, allowing customers to make online purchases using their credit card, debit card, or a popular electronic payment service (such as PayPal or Apple Pay).


Once a seller decides what they want to sell within their shop, and then identifies their target audience, that seller has the ability to use Etsy®’s tools to customize their shop and populate it with descriptions and photos of their items. Through their Etsy® shop, a seller can also tell their unique story and develop an identifiable brand that will appeal to their target customers.
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Throughout this book, the term Etsy® shop and Etsy® store are used interchangeably. Both refer to the customized online presence a seller creates on the Etsy® online platform to showcase and sell their items.
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Etsy® offers a turnkey solution for creating and managing an online shop from which you can sell your goods and accept credit or debit card payments from your customers. You don’t need to acquire a separate credit card merchant account (typically obtained from a bank or financial institution so you can accept credit card payments) or custom-program a website from scratch to get started.


As a turnkey solution, Etsy® walks you step-by-step through the shop creation process, prompting you to provide the information that’s needed, such as your company name, company logo, company description, text-based product listings, and your product photos. Everything is done online via your computer’s web browser, and no programming, technical know-how, or website design skills are needed.


If you know how to surf the web and use a word processor, you have much of the technical skill needed to create and manage an Etsy® shop.


Once your Etsy® shop is established, Etsy® provides many of the tools needed to promote and market your business through online advertising on Etsy®, as well as for making it so your shop and products can be found when Etsy® buyers perform searches while visiting the Etsy® service. Online advertising is highly targeted marketing that you pay for.


Etsy®’s search engine optimization (SEO) tools make it easy for Etsy®’s established buyer community to find your products and shop. That’s why it’s so important that your shop’s text, tags, headings/titles, and other content contain appropriate keywords. These keywords get matched with the search words a prospective customer uses, and when appropriate, your business or product appears within a buyer’s search results.


How to utilize these SEO tools is explained later, but it’s important to understand that all advertising and marketing you do will drive traffic to your shop, and these activities are your responsibility as a seller. Beyond the advertising and SEO optimization you may opt to do directly with Etsy®, there are many opportunities to use social media services (Facebook, Twitter, Instagram, Pinterest, YouTube, etc.), as well as traditional search engine and/or website paid advertising, in order to market, advertise, and promote your Etsy® shop (your online-based business).


Through your advertising and marketing efforts, your goal is to drive as much traffic to your online shop as possible. Then, your main objective is to convert traffic (visitors to your shop) into paying customers. It’s important to understand that only a small percentage of traffic to your shop will become paying customers, so as an online business operator, one of your ongoing objectives should be to constantly improve this conversion rate.


To improve your conversion rate (the number of visitors to your shop versus the number of people who make a purchase), you’ll want to target a niche audience with your marketing and advertising and then address that audience’s wants, needs, and concerns directly with the content that’s showcased within your shop.


When you create and launch an Etsy® shop, you become a seller (someone who runs an online-based business using the Etsy® platform to host it). The people who shop on Etsy®, and ultimately become paying customers, are referred to as buyers.


For each item you choose to sell within your Etsy® shop, it will be necessary to create a product listing for that item and then provide professional-quality product photography with each listing to showcase each item visually. Your product listings and product photography are sales tools you will use to promote and ultimately sell your products. However, the additional content you add to your Etsy® shop will also help you build a positive reputation, gain credibility, and tell your unique story.






 





It’s important to understand that when you, as a seller, launch your own Etsy®-based shop, in reality what you’re doing is launching your own business, and you will need to take on all the responsibilities that being a business owner entails. Thus, the more you understand about business topics such as inventory management, customer service, bookkeeping, sales, advertising, and marketing, the bigger advantage you’ll have right from the start.


Are You Prepared to Run Your Own Business?


While some Etsy® sellers have all the working business knowledge they need from day one, most take a “learn-as-they-go” approach. They keep their online-based business small at first and then slowly grow their business over time as their knowledge and skill set grow along with demand for their product(s).


Whatever business knowledge you already have will be put to good use from the start. The additional knowledge you acquire from this book and from other resources will prove invaluable. However, you’ll also benefit from the firsthand experience you obtain as a business owner as you begin operating your own online business via Etsy®.


Three Key Concepts You Need to Understand Right Away


If you decide to become a seller and create your own Etsy® shop, the following are three key concepts you need to understand right from the start:


       1.    No online business is a get-rich-quick scheme. It will likely take weeks or months before you get your first sales and even longer before your business generates a profit. How long it will take to generate a steady profit is different for every Etsy® seller, based on a variety of criteria, which we’ll explore shortly.


       2.    When you create and launch an Etsy® shop, you’re launching a legitimate business and need to run it as such, even if you’re doing this as a hobby on a part-time basis to make money. Start with a strong business foundation on which you can more easily build.


       3.    To be successful, you need to develop a thorough understanding of your product(s) and why customers will want or need what you’re selling. It’s equally essential that you develop a good understanding of your niche target audience.


These concepts will be explained in much more detail throughout this book, but for now, it’s important that you proceed with a basic understanding to determine whether or not what you hope to sell on Etsy® offers a viable business opportunity.
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Simply creating and launching an Etsy® shop will not guarantee a steady flow of traffic to your shop, nor will it guarantee sales. One of the skills you’ll need to become proficient at is marketing and advertising your business on an ongoing basis to drive a steady flow of traffic to your shop. Many Etsy® sellers rely heavily on social media and paid online advertising to drive traffic to their shop.






 





Develop Realistic Expectations


First, operating an Etsy® business is not a get-rich-quick scheme. While you can establish your online business in a few hours, realistically, it could take weeks or even months before you make your first sale and even longer to begin generating a steady profit.


The majority of Etsy® sellers start their online business on a part-time basis. Over time, however, some develop the ability to grow their business and make it a full-time career that becomes extremely profitable. It’s absolutely essential that you begin this journey with realistic expectations, which this book will help you establish right from the start.
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Launching any business, online or brick-and-mortar, requires time, effort, and at least some startup capital. While it might take only a few hours or a few days to create your Etsy® shop and populate it with product listings, this is only the first step.


Managing your shop, marketing, advertising, customer service, creating inventory, and order fulfillment are among your ongoing responsibilities that will require time and resources. Make sure you understand what running even a small online-based business entails, and only proceed if you’re willing and able to make the ongoing time and financial commitment that’s necessary to achieve success.






 





Establish Your Business Correctly from Day One


The second concept you need to understand right from the start is that as a business operator, it’s important that you establish your business correctly and understand what this entails. As a business operator, you are responsible to register your business with the local, state, and/or federal government and establish it as a legal entity.


It’s then your responsibility to do proper bookkeeping (on an ongoing basis), keep track of all your income and expenses, manage your inventory, communicate in a positive and professional way with your potential and existing customers, take steps to earn a profit, and pay taxes on your income. However, this is just the beginning.


As a business owner, you will be continuously juggling many different responsibilities, so it’s important that you understand what these responsibilities are and set everything up correctly from day one so the foundation for your business is strong. With a strong foundation, you’ll face fewer obstacles and challenges caused by common mistakes that first-time business operators often make, such as incorrectly filing state and federal tax returns or neglecting to file in a timely manner.


Being a detail-oriented and well-organized person who is good at multitasking and manageing your time will also serve you well once you become an Etsy® seller and start operating your online business.


According to Etsy®’s research published online in 2016, approximately 46 percent of all Etsy® sellers have applied for and acquired a business tax ID, and 41 percent have opened a business bank account. Theoretically, these percentages should both be 100 percent, which is why this book highly recommends that you establish and manage your Etsy® business as a legitimate and legal business entity to avoid tax or financial complications in the future.
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Many of the most successful Etsy® sellers pinpoint a very targeted niche audience for their product(s), which makes it much easier to find buyers who have a want or need for what you’re offering. Depending on what you’re selling, you may discover several unique and separate niche audiences to target.






 





Know Your Products and Your Niche Target Audience


The third essential concept you need to understand is that you, as the business operator, need to sell items that people want or need. If no demand exists, and you can’t create a demand, you won’t generate any sales. So, in addition to understanding your product(s) and knowing how to differentiate them in the competitive marketplace, you also must understand who your target audience is and create a plan to successfully reach this audience and drive them to your shop.


The more you know and understand about your target audience and their habits, the easier it will be to sell your products to them, reach them with your marketing message, and develop an online presence on Etsy® that caters to this audience.




 






warning




[image: ]






[image: ]




One of the biggest mistakes new Etsy® sellers make is assuming their product(s) will appeal to the mass market (absolutely everyone), and then trying to market their shop and items to everyone. This is a daunting and almost impossible task that will often cause you to waste your limited resources trying to reach people who in reality don’t want or need what you’re selling.






 





Know the Importance of Ratings and Reviews


As on most popular online services (including Amazon, eBay, and iTunes, for example), buyers on Etsy® rely heavily on the ratings and reviews a seller has earned from its past customers. Once a buyer makes a purchase, they have the opportunity, using between one and five stars, to rate the seller and the product(s) they’ve purchased. They’re also able to write a detailed review of the seller and product.


All ratings and reviews a seller receives are automatically displayed as part of their Etsy® shop. A seller with consistently good ratings and reviews earns almost instant credibility with prospective customers, while bad ratings and reviews will actually drive potential business away. Many Etsy® buyers refer to a product and seller’s ratings and reviews before making their purchases. For sellers, maintaining top-notch ratings and reviews, as you’ll quickly discover, is essential. Learning how to build the reputation of your Etsy®-based business is one of the skills you’ll learn later in this book.


Who Is a Typical Etsy® Seller?


One of the truly great things about Etsy® is that it offers a viable business opportunity to just about everyone who has something unique, creative, and/or handcrafted to sell. The barriers to entry for this type of business are very small, and the initial time commitment and startup capital is much lower than what’s required to launch most other types of business ventures.


That being said, according to Etsy®’s own research, approximately 86 percent of all Etsy® sellers are female, and they’re “twice as likely to be young adults (under the age of 35) as other U.S. business owners.”


For example, many successful Etsy® sellers are stay-at-home mothers or students, as well as people who pursue this as a part-time business opportunity to generate a second income that allows them to set their own hours and be their own boss.


According to research published by Etsy®, more than half of the Etsy® sellers who create and launch their own Etsy® shop have never sold their goods before, either online or in the real world. About 70 percent of sellers operate their business on a part-time basis and are able to use the revenue earned to cover at least 15 percent or more of their household expenses. For the remaining 30 percent of sellers, operating their Etsy® shop represents their full-time occupation, and some have become extremely successful pursuing this opportunity.
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A few notable statistics that Etsy® has published about its U.S. sellers indicate that the median age of a seller is 39, 86 percent are female, 56 percent have a college degree (or higher level of education), the median household income is $56,180, and 39 percent of sellers live in rural areas.


Even if you don’t fit into any of these statistics, understand that Etsy® sellers come from all walks of life, all ethnic backgrounds, and all educational backgrounds, for example. What all share is a passion for whatever craft or artisanal skill they possess.






 





What’s great about operating an Etsy® shop is that it can be run from home, and most choose to sell items they create using a skill set that’s self-taught. Because the cost of entry is so low, most Etsy® sellers are able to successfully launch their business using their own savings. Etsy® reports that less than 1 percent of first-time sellers need to acquire some type of loan from a bank or financial institution to get started.


Furthermore, once an Etsy®-based business is established, the majority of sellers are able to manage their business on their own and from their home. Those who do require additional help often seek advice and assistance from unpaid friends and family members. Only about 5 percent of Etsy® sellers take advantage of paid help on an ongoing basis. Others hire freelancers with specialized skills and experience only when some specific type of assistance is needed.


Running a Business Requires Your Time


One concept that can’t be stressed enough as you get started with your business is that becoming an Etsy® seller and shop operator will take time and resources. If you already have a full-time job and family responsibilities, you’ll need to find time each and every day to handle the responsibilities associated with your Etsy® business.


Again, depending on your business and how popular it becomes, the time commitment might be just a few minutes, or one or two hours per day, or a few days per week. However, you could wind up needing to dedicate three to five hours per day (or more), to handle all your new business-related responsibilities.


Out of all the time you dedicate to running your Etsy® business, be aware that on average, Etsy® sellers spend about half this time making whatever it is they’ll be selling.


You’ll also need to spend additional time handling tasks such as inventory management, marketing/advertising, communicating with potential and existing customers, handling bookkeeping and accounting tasks, fulfilling and shipping your orders, and actually managing the Etsy® shop.


Some of the Etsy® shop management-related responsibilities will include writing and updating your product listings, managing the overall appearance and other content within the shop, taking or acquiring professional-quality product photography, and handling search engine optimization tasks that will help buyers find your shop.


How much time you need to dedicate to each of these tasks will depend a lot on your personal skill set and existing experience, as well as the type of business you’ll be operating, what you’re selling, and how successful and popular your business becomes. You’ll learn from this book how to successfully handle the majority of these tasks, plus discover additional resources that will help you acquire or develop the skills you will ultimately need.
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While only a small percentage of Etsy® shop operators hire paid help on an ongoing basis, if you don’t possess all the skills and knowledge you’ll need to get the business up and running correctly, you may need to hire freelance help initially so that everything is done correctly.


Depending on your business, you might want to or need to hire a freelance graphic designer/artist to create your company logo, a photographer to take your professional-quality product shots, an accountant to help you establish your business entity and set up your bookkeeping system (and then file your tax returns each year), and/or someone with online marketing experience to help you develop and implement a successful paid advertising and marketing campaign right from the start.


Depending on your business, you may also require the services of a lawyer to help you file trademarks, copyrights, or patents to protect your work and intellectual properties, although by using tools and services found online, you may be able to learn how to handle these tasks on your own.


For example, as a lower cost alternative to hiring a lawyer, you could use an online, fee-based service such as LegalZoom.com (www.legalzoom.com), to help you incorporate or establish your own legal business entity, plus file your own copyright, trademark, and/or patent applications, as needed.


Help you need can come from an unpaid friend or family member, or you may want to or need to hire someone on a freelance basis to assist you with specific tasks. These freelancers can be paid by the hour, or on a project-by-project basis, and can be found through word-of-mouth or from online services such as Upwork (www.upwork.com).


Depending on your needs, like many successful Etsy® sellers, you may also tap the talents of paid or unpaid college interns as a low-cost way to obtain specialized assistance or guidance in areas where you lack some of the necessary specialized knowledge, skill, or experience.


Early on, as you define your business and create your business plan, think about what skills, knowledge, and experience you already possess and what areas of running a business you don’t yet have that’s needed to achieve success. Then, determine how you can find and tap into the resources you need when you need them.


Instead of waiting until you run into a problem or make costly mistakes before you seek the help you need, consider determining your needs and acquiring the necessary assistance right from the start. This approach can ultimately save you time, money, and a lot of aggravation.









Every Successful Etsy® Business Starts with a Great Idea and Planning


Regardless of what you opt to sell on Etsy®, chances are you’ll encounter a lot of competition—not just from other Etsy® sellers, but from other online and real-world business operators. Learning how to deal with your competition, set yourself and your product(s) apart, and provide a superior shopping experience for your customers are what will ultimately allow you to achieve success.


It all starts, however, with a passion for what you want to do as well as a good idea. Think carefully about what you want to sell through Etsy®. Is it something that you’ll be making yourself? What do your product(s) offer that’s innovative, unique, or that somehow sets it apart from similar products already on the market?


If you’ll be selling your handcrafted jewelry, for example, what makes your jewelry line different from all the other handcrafted jewelry that’s already being sold on Etsy® or the jewelry that customers can readily purchase from retail jewelry shops and department stores, for example?


It’s important for you to analyze your product(s) carefully and consider what makes them special. Next, think about the amount of time it takes for you to create each product and exactly what your cost of goods will be. Next, calculate how much money you want to earn for your time, plus consider all the operating expenses you’ll have for your business.


Dollars and Sense


Now, it’s time to crunch some numbers. Based on the value of your time (whether it’s $5, $10, or $50 per hour, for example), and your cost of goods to create the item(s) you’ll be selling, how much will you need to charge per item to just break even?


How much will you need to charge to earn a profit after covering all your business expenses, including your Etsy® listing fees, product photography costs, product packaging costs, advertising/marketing expenses, and the acquisition of equipment you’ll need, for example?


Consider what your competition is currently charging for similar products. Can you price your items in a competitive way? If you’re forced to charge more for your items than your competition, can you justify the added cost, and will you be able to convince your customers to pay a premium price for what you’ll be offering?


Based on what you perceive to be the demand from the niche target audience(s) you identify for your product(s), will you be able to generate enough sales each month to cover your costs and time, plus generate a profit?


As you begin to address these questions, consider developing a formal business plan.


The All-Important Business Plan


Your business plan should clearly define your company objectives, describe your products, outline all your costs and expenses, and describe how you’ll operate your business.
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A business plan is a written document that forces you to create a long-term plan for your venture and consider a wide range of factors that will contribute to its success or demise. A business plan will help you understand your strengths and weaknesses as a business operator and predict what challenges, expenses, and responsibilities you will likely encounter as your business grows.


Creating a business plan forces you to:


              [image: ][image: ]  Analyze the viability of your product idea(s)


              [image: ][image: ]  Identify your target audience(s)


              [image: ][image: ]  Examine your competition


              [image: ][image: ]  Predict demand for your products


              [image: ][image: ]  Calculate your anticipated business-related expenses


              [image: ][image: ]  Determine what equipment and supplies you’ll need


              [image: ][image: ]  Analyze what skills, knowledge, and experience you already have, and identify what additional skills or knowledge you’ll need to acquire (or the type of professionals you’ll need to hire on a freelance basis) to help you properly establish and run your business, starting from day one


              [image: ][image: ]  Create a preliminary marketing and advertising plan


              [image: ][image: ]  Make financial projections


              [image: ][image: ]  Create a master to-do list that needs to be completed as you set up the business


 


The more time and effort you put into the creation of your business plan upfront, the better prepared you’ll be when it comes to handling a wide range of business tasks and overcoming any challenges or unexpected obstacles you may encounter. A business plan can also help you develop realistic expectations for your business.






 





Because you probably won’t be seeking a formal business loan or investors, your business plan does not have to be as thorough or detailed as a typical business plan might otherwise need to be. However, it should be created in a way that provides you with a roadmap to follow so you understand your short- and long-term objectives.


To help you draft a business plan, you can acquire specialized software. There are also countless online guides and templates that you can use to speed up the business plan creation process. For example, starting at $19.95 per month, LivePlan (www.liveplan.com) offers more than 500 business plan templates and guides you step-by-step through the business plan writing process.


Free resources for creating a business plan are also provided online by the U.S. Small Business Administration (www.sba.gov/starting-business/write-your-business-plan). Here, not only will you find a text-based tutorial for creating a business plan, you can also watch an instructional video and take advantage of free, interactive tools.


Figure out Which Product(s) You’ll Be Selling


Based on what you plan to sell, does your product fit nicely onto the Etsy® platform? Will you be able to use the tools and resources offered by Etsy® to create and establish an Etsy® shop that will allow you to properly showcase and sell your items?


The best way to determine this is to go online, visit Etsy®, and invest time exploring the service. Visit a handful of Etsy® shops, make a few purchases, interact with a few sellers, and research who your competition on Etsy® might be.


As you explore the Etsy® platform, consider how you’ll populate and customize your shop. Think about how you’ll use the tools available to you to develop and promote your company’s unique brand, and think about how your product descriptions, product photos, company logo, and other content will be displayed. Will the shop you want to establish properly cater to your target audience?


Regardless of what you’ll be selling on Etsy®, you will not have to reinvent the wheel, so to speak, when creating your shop. Take advantage of the tools and resources Etsy® offers to help you create and manage your shop using tools and techniques that have been proven to be successful.
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After reading this book, read the online-based Etsy® Seller Handbook (www.Etsy.com/seller-handbook), which explains how to utilize all the tools and resources Etsy® offers to help you achieve success as a seller. From Etsy®’s website, you’ll also discover blog posts, articles, user forums, free video webinars, and an interactive Help Center, all of which are designed to help Etsy® sellers achieve success.









Start with a Passion


If you ask any super successful business leader how they achieved their success, chances are they’ll respond by saying, “I’ve always had a true passion for my work.” The same is definitely true among Etsy® sellers, as you’ll discover by reading the interviews that are featured at the end of each of this book’s chapters (starting with Chapter 2).


To achieve long-term success operating an Etsy® shop, start with a passion for being a crafter, artist, artisan, or curator for whatever it is you’ll be selling. It’s important that you truly love making whatever it is you’ll be selling because when your business becomes successful, a lot of your time will ultimately be spent creating or making your inventory on an ongoing basis.


Next, make sure you have a passion for becoming an entrepreneur. This means that you have the drive, dedication, and willingness to invest your time, resources, and effort toward building and managing your own successful business.


As an entrepreneur operating a shop on Etsy®, you work for yourself—not for Etsy®. There’s nobody to tell you what to do, force you to meet deadlines, or make sure you handle all your business responsibilities correctly. While not every task you’re responsible to handle will be fun, it’s important that you don’t hedge your responsibilities or take shortcuts.


The good news is while you’re operating your own online Etsy® business, you’re never alone. There’s an entire team at Etsy® that’s willing and able to assist you, plus there’s a vast and ever-growing community of Etsy® sellers that you can learn from and communicate with.


In fact, it’s the tools and resources that Etsy® offers to sellers, as well as the established community of sellers and buyers that exist on the platform, that set Etsy® apart from its competition and make it an ideal place for many artisans, crafters, and artists, for example, to establish their business in the form of an Etsy® shop.


Without a passion for whatever it is you’ll be selling, as well as a passion for operating your own business, you’ll find it very difficult to motivate yourself day after day to handle your responsibilities as a business owner and maintain a positive attitude, especially when interacting with your prospective and existing customers.


So, before you proceed any further, ask yourself two simple questions. First, “Do I truly love creating whatever it is I will be selling?” And second, “Will I love sharing my talent and work with prospective customers, sharing my story, and enticing these people to buy my products?”


If you answered “yes” to these two questions, then you’re already a really good candidate to become one of the next successful sellers on Etsy®! However, if you answered “no” to either or both of these questions, do some serious soul searching and reevaluate your goals prior to committing yourself to establishing your own business.
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To compete directly with Etsy®, Amazon has established a service called Amazon Handmade (www.amazon.com/handmade), which is separate from the main Amazon.com shopping service. Using the familiar Amazon interface, Amazon Handmade also allows artisans, crafters, and artists to establish their own online shop to sell their creations.









There are Other Places for Sellers to Sell


Without a doubt, Etsy® has become the world’s largest and most successful online community and platform for “creative entrepreneurs” to sell their goods through their own online shop. Etsy® is not, however, your only option for selling your goods online.


As an independent business operator, crafter, artisan, or artist, you always have the option to create and manage your own stand-alone ecommerce website (which is a website that allows you to sell items online, as opposed to just convey information to website visitors).


If you choose to create and manage your own online business via your own website, there are many online turnkey solutions that offer the tools you need to create and manage a website. To find these services, enter the search phrase “ecommerce turnkey solution” using any search engine, such as Yahoo! or Google.


You’ll discover services from companies such as Google, Yahoo!, Amazon, eBay, GoDaddy, Intuit, Shopify, Big Commerce, Wix, Volusion, and countless others that offer tools and resources for building an ecommerce website without needing to possess any graphic design or website programming skills.


Established online services such as Amazon and eBay also allow independent sellers to showcase and sell items online, but these services don’t cater to specifically crafters, artists, or artisans.


Some Etsy® sellers have previously either sold their goods in person at local craft shows or have already established limited distribution by selling their items through local consignment shops or retail shops. If this is the case for you, there’s no need to stop these endeavors if they’ve been successful for you.


In fact, you’ll probably discover that having a presence on Etsy® allows you to attract customers whom you have met at craft shows, for example, but who didn’t make a purchase during the show itself. By promoting your Etsy® shop at craft shows and other such events, you’re able to drive future traffic to your online shop.


Etsy® now offers tools for making in-person credit or debit card sales in a way that integrates seamlessly with your Etsy® shop when it comes to inventory management and finances, for example. To learn more about these tools and resources, visit www.Etsy.com/reader.


Without having to learn any website programming or graphic design skills, what you’ll discover is that Etsy®’s easy-to-use services and tools cater to all sellers, regardless of how established and experienced they already are as businesspeople.
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Other Etsy® competitors you might want to look into before choosing Etsy® to host your shop include: DaWanda (www.dawanda.com), Bonanza (www.bonanza.com/sell_products_online), Zibbet (www.zibbet.com/sell), or iCraft Gifts (www.icraftgifts.com/sell.php).


Each service offers its own collection of tools and resources for sellers and charges its own set of fees. Choose a service that’s competitively priced, offers the tools and resources you will find the most useful, and that will allow you to showcase your products in the best possible way.
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