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This book is dedicated to all the people who helped me learn . . . 
and relearn . . . this wonderfully frustrating game.

I would especially like to mention Stan Thirsk, who took me under his wing when I was eleven years old and throughout my life has continued to teach me not only the correct ways of swinging the golf club, but more importantly how to live one’s life and treat people with grace and respect. Thank you, Stan.


FOREWORD   BY JACK NICKLAUS
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ANYONE WHO KNOWS ME can tell you that I am not exactly a “techie.” But I am proud to say that in July 2009, I sent my very first text. Well, sort of. My wife, Barbara, actually sent it, but it was from my heart to her fingers. The message was to my good friend Tom Watson, who, only two months shy of his sixtieth birthday, was shocking the sports world with his run at a sixth British Open title. The text ended with, “Win one for us old guys, and make us all cry again.”

We all know how the story ended, but nothing changed the chapters that got us to that dramatic moment. For one week, Tom Watson was anything but an “old guy.” He turned back the clock and turned heads by leading the Open after 72 holes. In the end, he was the victim of bad breaks, not bad decisions and certainly not bad golf. I was one of those who truly were not surprised by my friend’s performance, because I long ago marveled at Tom’s effortless, youthful, and, yes, timeless swing.

The first time I ever saw Tom swing a golf club was at an exhibition in Topeka, Kansas. Tom was just fifteen years old at the time, and while I don’t remember a great deal from the day, I do remember a swing that spoke volumes about this young man’s potential and promising future. Bridge that 45-year gap, and Tom’s swing today is not too far removed from the one he first showed me in Topeka. It is the envy of every senior and a model for any junior.

Tom and I have played a great deal of golf together over the years. Some might have called us rivals, but only in the literal definition of the word. I would prefer to simply call us competitors. I would give Tom my best, and he always gave me his. In the 1977 Masters, the 1977 British Open, and the 1982 U.S. Open, I certainly gave Tom my best, but his was better. In the end, there was always a sincere handshake, an arm around the shoulder, and a great deal of mutual respect. Over the decades, that respect grew into a close friendship, and today we spend a lot of time together off the course, be it traveling together or fishing. On the course, I get the occasional benefit of being Tom’s partner, and on more than one occasion, we’ve won one for us old guys.

In these pages, I hope you too can gain an appreciation for the man behind a swing that time has warmly embraced, and along the way learn a little something that can help you enjoy the game as much as my good friend Tom and I have over the years.


PREFACE   BY TOM WATSON
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Watson with mentor Stan Thirsk.

I AM WRITING THIS BOOK to pass along the best lessons I have learned during my golf career to help you improve and enjoy the game more. And to pay tribute to the different mentors, teachers, and players who have helped me so generously, starting with my late father. He was a keen student of the game and played it with a seriousness and passion I have rarely observed. He gave me the gift of never crediting any shot that wasn’t struck just right.

I also owe thanks to great players and teachers like Jack Nicklaus, Byron Nelson, Sam Snead, Lee Trevino, Butch Harmon, David Leadbetter, and—most importantly—my lifelong friend and coach Stan Thirsk. I have learned about the swing from more people than I could ever think to credit, all the way back to Harry Vardon’s thoughts on the grip.

I have taken these experts’ thinking, along with my own observations and study, distilled it, and adapted what worked for me. That’s the approach I commend to you using this book or any other golf instruction.

Everyone differs in strength, physique, and time to practice and play, but as I learned from Dad in my very first lesson, if you build a solid foundation of grip and setup, you can swing the club a lot of different ways and get playable results. Jack Nicklaus, during the many clinics I have hosted with him, has said it this way: “If you have the proper grip and proper setup, you can be taught.”

I will show and describe to you my father’s lessons and how they still apply today. I will show you how I swing the club and how I think it can apply to you, at any age level.

Ours is more and more the game of a lifetime. If you take care of yourself and concentrate on these few simple swing keys, it is my firm belief you will improve your ball striking.

I’ve always enjoyed playing with average golfers in pro-ams and friendly rounds at home, giving them pointers and seeing them get better. Doing this book with the help of my longtime friend and collaborator Nick Seitz, I found myself repeating and demonstrating a swing key that is seldom written or talked about: the vital need to meet the ball just before the bottom of the arc with virtually every shot.

I achieved real consistency in my ball striking only when I found the secret to my swing on tour, which I will explain in the book. I’ve continued to do it instinctively, but have never put it into words or pictures. It’s a weakness in Nick’s game as well as many other weekend golfers’ games.

Your divots reveal a lot about your club/ball contact. The best divots I ever saw were Byron’s divots: always consistently the same depth, width, and length… “dollar bills,” as many people called them. He rarely hit the ball heavy, the way most of us do at least a little.

Simply by observing the shape and direction of your divots, you can get a good read on what the clubhead is doing at impact. Most golfers do not achieve a consistent contact/divot combination.

As I said in the beginning, all I want to accomplish with this book is to help you play better golf with the understanding that the fundamentals are just that—fundamental for consistent club/ball contact. Golf is a demanding game. No shortcuts. I hope you are ready to learn or relearn the basics that give you improvement and enjoyment.


INTRODUCTION   BY NICK SEITZ
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I’VE BEEN COLLABORATING ON instruction writing with Tom Watson for thirty years now, and been a grateful recipient of his swing advice. My grip will never be strong enough to suit him, but he persists. Boy, does he persist.

You get the feeling that he cares as much about your game as he cares about his own, and that he enjoys working and playing with average golfers as much as with tour players. He has gone overseas for The Open a week early to play links courses with old high-school pals from Kansas City. He relishes coaching his partners in pro-ams and corporate outings.

A strong traditionalist, he just plain loves all aspects of the game, from its earliest history to its latest techniques. As he grows older himself, he has developed a special feel for instruction that promotes longevity. If that doesn’t make him unique among the great players, it makes him one of the rare few.

“The most amazing thing about him,” says Jerry Tarde, the editor in chief of Golf Digest, “is that his interest in the instructional aspects of the game remains undimmed by the passage of time. As opposed to other superstars who either have a withering interest or never had much at all.”

Watson’s quest for learning and improving is never-ending, and his own swing reflects it. Leading teachers and players believe he is swinging better than he’s ever swung.

On the practice range at a major championship not long ago, Padraig Harrington turned around to see whose shots were making such a crisp, pure sound. “I’ve never heard or seen a ball hit like that,” Harrington marveled. It was Watson.

You no doubt are familiar with Watson’s age-defying feats in recent years. He lost the 2009 British Open in a playoff at nearly sixty years of age and not long removed from hip replacement surgery, captivating the entire world of sports and a broader public as well.

In 2010 he hit the leaderboard in the early rounds of the Masters, made the cut, and finished under par in a tie for 18th place. Then he made the cut in the U.S. Open at Pebble Beach, where he won it in 1982, playing on a special exemption probably meant to be sentimental and ceremonial. Watson doesn’t do sentimental and ceremonial.

He was paired for the first two rounds with young international stars Ryo Ishikawa of Japan and Rory McIlroy of Northern Ireland. Their ages combined didn’t total his sixty. Watson finished 29th—ahead of both of them.

At one point over the weekend, a young man in the gallery shouted, “You rock, Tom Watson!”
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PRAISE FOR TOM WATSON AND THE TIMELESS SWING

“The influence of Byron Nelson and other great mentors helped Tom Watson develop
a swing that has won dozens of times. That adds up to a book that will help you if you
help yourself by reading it and practicing what it teaches.” —PHIL MICKELSON

“Tom'’s swing through the years has looked the same but has changed for the better. He still
makes a wonderful full turn. What he did in the 2009 Open Championship was truly unbelievable.
Tom is one of the game’s great champions and a super guy.” —BUTCH HARMON

“Tom Watson has always ferociously lived a golfing life of self-improvement. We
might not have his talent, or his burning desire, but with The Timeless Swing we can
now have his wisdom and perspective. Perhaps no one has worked harder to figure

out what makes for success in this wicked game.” —JIMMY ROBERTS

“Tom Watson’s swing has been and continues to be the epitome of the adjectives timeless and
consistent. It has been an honor and a pleasure to watch, learn, and play against such a simple but
most effective, efficient, and successful swing, which has lasted for decades.” —GREG NORMAN

“If you are going to try to find a golf swing that will make you a better player now and
for years to come, who better to learn from than Tom Watson?” —JOHN FEINSTEIN

“Tom Watson has a very basic golf swing, nothing fancy or complicated, so his instruction
and observations on these pages will be easy to absorb and adapt to the talents of all players.
He is a strong player, thanks to his outstanding golf swing.” —ARNOLD PALMER

“I've known Tom since he was fifteen years old, and watched his swing
develop into one of the most enduring in golf. He knows how he did it and
has a wonderful ability to communicate it.” —JIM HARDY

“This book will definitely teach you how to play better golf, but keeping the
same handicap will be up to your own sly self.” —DAN JENKINS
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GOLF IS TIMELESS. BUT MOST
GOLFERS' SWINGS ARE NOT.
TOM WATSON, ONE OF THE TRUE
LEGENDS OF THE GAME, REVEALS
THE TECHNIQUES BEHIND THE SWING
THAT HAS KEPT HIM A CHAMPION
FOR MORE THAN FOUR DECADES.

Tom Watson, a few months short of his
sixtieth birthday, led the 2009 British Open
with one hole to play and came within an
unlucky bounce of winning it for the sixth
time. His stunning performance electrified
the golf world and showcased a swing that
has endured as a model of good mechanics,
rhythm, and repeatability.

In The Timeless Swing, Watson draws on all
the knowledge and expertise he has accumu-
lated over the course of his extraordinary
career, imparting lessons that will help
golfers of any age play to the best of their
abilities and enjoy the game more. From
fundamentals like learning the proper grip
to advanced shotmaking techniques such
as swinging in wind, he breaks down the
full swing into all its parts and explains with
his trademark easy voice the most effective
ways for mastering each.

Watson complements these lessons with
time-tested drills and also offers a variety of
tips and exercises to help golfers continue
to swing well as they get older. And for
the first time ever, he reveals the two key
concepts he considers the most important
of all—concepts that can enable players of
all levels to attain a timeless swing.

The Timeless Swing is illustrated with
stunning photographs by award-winning
Golf Digest photographer Dom Furore, and
Watson carefully draws the reader’s eye to
what is essential in each photo, providing
the kind of easy-to-understand guidance
usually found only in private lessons.

)

(continued from front flap)

With a foreword by Jack Nicklaus and
archival highlights of Tom Watson’s most
memorable shots and tournaments, this is
an indispensable guide from a consummate
teacher and one of the most respected and
admired players in the game.

Each chapter includes an easy-to-access video of

Tom Watson teaching key lessons. Details inside.

TOM WATSON, a member of the PGA
World Hall of Fame, was named PGA Player
of the Year six times and currently ranks
sixth on the list of major championship
victories, with eight. A devoted teacher of
the game, he is a bestselling author whose
popular monthly articles have appeared in
Golf Digest magazine for more than thirty
years. Watson lives with his wife, Hilary, on
their farm near Kansas City, Kansas. Visit
him online at tomwatson.com.

NICK SEITZ was editorial director at Golf
Digest before becoming the magazine's
editor at large. He has won numerous
sportswriting and lifetime achievement
awards, and his work has been anthologized
in the annual series Best Sports Stories a
dozen times. He is Tom Watson'’s longtime
collaborator.
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