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To four beloved “Bobbys” from Major League Baseball:


Bobby Shantz, age 97


Bobby Morgan, age 96


Bobby Malkmus, age 91


Bobby Richardson, age 87
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You can’t stop Father Time … but you can slow him down.


—KARL MALONE, NBA HALL OF FAMER


This book on aging has been in the works for about thirty years. I’m eighty-two now as I sit down to work on it, but I was in my fifties when I started preparing. I was in great health and extremely active at the time but under no illusions. I knew I would soon be entering the homestretch of my life. I knew aches and pains were in my future. I knew my stamina would start to diminish little by little at some point. I knew young up-and-comers in the corporate world would come along and try to blow right past me. I knew I would eventually start having senior moments. And yes, I knew there was nothing I could do to stop any of it from happening. As the old saying goes, “Father Time is undefeated.”


But it’s never been my nature to surrender without a fight. When I have been challenged, I have always stiffened my spine, set my jaw, and said, “Bring it on!” I am happy to report that, for many years now, I have been giving Father Time a hard time. He may eventually beat me, but he’ll know he’s been in a fight. In case you’re wondering what I mean by that, consider the following:


Between the ages of fifty-five and seventy, I competed in fifty-eight marathons, including the Boston Marathon thirteen times. These were not half-marathons; they were full marathons. No, the elite marathoners never felt threatened. In fact, I’m sure they were showered and on their way home before I finished. But finish I did. When people asked me why I was running three or four marathons a year when most people were piled up in their recliners, I told them I was getting in shape for my old age.


I retired from the Orlando Magic at the age of seventy-nine. One month later, I launched what I consider to be the biggest challenge of my professional career: leading the effort to bring Major League Baseball to Orlando. I’m still working on it and have high hopes.


Currently, at the age of eighty-two, I am the host of three separate radio programs. One about sports, another about the Christian life, and a third about politics and history.


I am also serving on the board of directors of a very fine publishing house in South Carolina called Advantage Media.


And finally, I am the curator of the Pat Williams Leadership Library, which is housed in the beautiful First Baptist Church of Orlando. The library is open to the public and consists of my own book collection, about thirty thousand volumes in all, which I am continually adding to.


I should probably also mention that in the middle of all this, I found the time to do a yearslong battle with a terrible cancer called multiple myeloma—and beat it. I was seventy when Dr. Robert Reynolds gave me the diagnosis. The first words out of my mouth were “How long am I going to live, Doc?” He said, “Well, the average is two to three years.” That was thirteen years ago and counting.


I don’t tell you these things to brag. I know it’s only by the grace of Almighty God that I am still kicking. He’s been better to me than I ever deserved, and I am deeply grateful. But in conjunction with his grace, I have tried to do my part, and that’s what this book is about. There are thirty chapters here, and each one is a tip on how you can make your later years your greater years.


Let me explain that.


When I suggest that your later years can be your “greater” years, I am not trying to con you into believing that somehow, at the age of seventy-five, you’re going to be stronger, more athletic, more attractive, or have more endurance than when you were thirty-five. Only a fool would believe such a thing. However, I am trying to sell you on the idea that you can be happy on the homestretch. Your life can be richer, of better quality, and more meaningful when you are seventy-five than when you were thirty-five. Yes, I acknowledge that, in a fallen world, anything can happen to derail our best-laid plans. But all things being equal, the suggestions I offer in this book will give you a far greater life than most people experience as their time on earth winds down—and possibly a far greater life than you experienced when you were young.


When the actress Cameron Diaz turned forty, journalists started asking her if she was afraid her career might come to an end because she didn’t look twenty-five anymore. I love the answer she gave:


I don’t know what life will hold for me. But I am ready. Because I know myself better than I did years ago, and I trust myself to make good decisions, or at least to do my best. Because I value the lessons that I’ve learned, especially in the last decade, and I look forward to seeing what kinds of new understandings the decades ahead will bring.1


We’re all like Ms. Diaz in that we don’t know what life will hold for us, but we can be ready. That is the purpose of this book. There’s no magic here, no hocus-pocus that guarantees a long and prosperous life. But in the pages ahead, I will offer you plenty of ideas on how you can be happy on the homestretch. Or, to put it another way, plenty of ideas on how you can give old Father Time a hard time.







1Cameron Diaz, The Longevity Book (New York: HarperCollins, 2016), 12.
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You can’t go back and change the beginning, but you can start where you are and change the ending.


—C. S. LEWIS, AUTHOR


There’s long been a debate about which stage of a person’s life is most important. I’m sure you’ve heard it said that a person learns more in the first five years of life than in all the rest of his life put together. I have no trouble believing it. Moving from a completely helpless little bundle to a person who can walk and talk and feed and dress himself is quite a jump.


But some would say the adolescent and young adult years are the most critical. That’s the period where you pick a career that’s likely going to be your life’s work. It’s when your work ethic will be established and when your thinking on a host of critical issues will be shaped. It’s when you choose a spouse and become a parent. It’s hard to overestimate the importance of such choices.


But as important as these stages of life are, I’m convinced that the most important stage is the last one. I’m not sure how our later years came to be called our “golden” years, but in terms of their importance, they really are. The reason is because your later years are that period of your life when all of your story lines will come together and be resolved one way or another.


When you’re young, you can (and most people do) wander hither and yon, trying this and that, experiencing good times and bad times. But there’s always the knowledge in the back of your mind that you can change course or back up or simply just quit and try something different if things aren’t working out. That’s not the case when you get older. You know that you’re running out of time, that things are winding down, that you’re making your final choices, the ones that will determine your legacy.




Every ending is a big ending, especially the ending of a life, because once it ends, there are no more chances to make right anything that has gone wrong.





Have you ever been to a Broadway show? They all open with a big production number, singing and dancing and probably a song that has become famous. Then there’s the middle part of the show where the story line takes shape, the tension is created, and the audience is sucked in. But it’s the ending that ties it all together. If the show stopped without resolving the plotlines, the audience would revolt. Show people talk about “the big ending.” I’m here to tell you that every ending is a big ending, especially the ending of a life, because once it ends, there are no more chances to make right anything that has gone wrong.


Allow me to suggest three story lines of your life that will be resolved sooner rather than later and that you should be thinking about.


Story line #1: Your family


I can remember a time when there were still families around that had a kind of Leave It to Beaver wholesomeness—no wayward members, no dysfunctional relationships, and no skeletons in the closet. But today such families are extremely rare. The brokenness of our world has become so extreme, so pervasive that virtually no family gets by unscathed.


Is there a dark story line in your family that you could help resolve in a positive way? Is there a prodigal son who needs to come home? Is there an outcast who needs to know he is welcome to come home? Is there a feud that has been boiling far too long? Is there an unresolved issue that makes everyone uncomfortable at family get-togethers? If so, what could you do to help? Maybe stubborn personalities are involved, and no one is willing to make the first move. Why don’t you?


Even if your effort bears no fruit, two good things will result: One, you will have the peace of mind that comes from knowing you tried. And two, you will have planted a seed that may bear fruit later. The people involved will remember what you said, and sometime in the future, when they are in a more receptive frame of mind, your words might sink in and bring positive change.


Story line #2: Your reputation


“She’s the biggest gossip in town.”


“You can’t believe a word he says.”


“She’ll say anything to get what she wants.”


“I wouldn’t trust him as far as I can throw him.”


We’ve all heard these statements. We’ve all made these statements because we all know people for whom these statements are true. They’ve spent their lives saying and doing things that cause us not to respect or trust them.


Are you one of those people?


Don’t be too quick to say no.


If you have a habit or quality that has diminished you in the eyes of others, it’s likely that you’ve lived with it for so long (or gotten away with it for so long) that you’ve become blind to it. Also, you shouldn’t take comfort in the fact that no one is calling you out. The people who suffer from your character flaws have probably accepted you (or maybe learned to tolerate you), but that doesn’t mean they respect you.


Let your later years be years of self-improvement. If you have a reputation for being undependable, start being someone people can count on. If you have a reputation for being cagey, start being honest and open. If you have a reputation for being a blabbermouth, learn to keep your mouth shut. Believe me, people will notice your positive changes. And they will think better of you.


Storyline #3: Your attitude


Do you remember the 1993 movie Grumpy Old Men with Walter Matthau and Jack Lemmon? It was about two old curmudgeonly guys who constantly insulted and played cruel practical jokes on each other. The comedy was a surprise hit. So much so that the cast reunited for a sequel, Grumpier Old Men.


Let me just be clear about one thing: Only in a Hollywood movie is an old curmudgeon funny, let alone two old curmudgeons. In the real world, few things are more unpleasant than a grumpy old person.


Are you a grumpy old person?


I’ve noticed that a lot of people grow grumpier as they age. When the aches and pains kick in, when technology passes them by and leaves them totally confused, when the kids and grandkids don’t stop by as often, and when all of the arts (TV, movies, music, and books) seem to be geared for young people, it’s easy to feel bitter. And once bitterness starts creeping in, grumpiness is never far behind.


But you have a choice.


You can die with people thinking of you as just a grumpy old man (or woman), or you can rewrite that story line and close out the last act of your life putting smiles on people’s faces instead of frowns. You really don’t have to complain about every ache and pain. You don’t have to point out everything you don’t like about the younger generation. You don’t have to call every song that comes on the car radio or every new television program trash. Granted, they might be, but you don’t have to dwell on it and say it constantly. People don’t want to hear it.


Instead, you could focus on things that are positive and good. You could speak well of nice things and nice people. You could smile instead of scowling all the time. You could let yourself laugh when something is funny. One of my favorite quotes is from Henry Ward Beecher. He said, “A person without a sense of humor is like a wagon without springs, jolted by every pebble in the road.”


And this is important: You could adopt an attitude toward the things you don’t like that says, “These things are not my problem. I can choose not to watch or listen or participate. I’m not going to dwell on them and let them ruin my attitude.”


Your family.


Your reputation.


Your attitude.


These are story lines in every person’s life. They may take various twists and turns throughout the journey of our lives, but at the end they will be resolved. Everybody loves a happy ending. As long as you’re still kicking, you have a chance to write one.
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Time may be a great healer, but it’s a lousy beautician.


—DOROTHY PARKER, WRITER


Aging is very much about goodbyes.


When you’re born, you say goodbye to the womb.


Sometime later you say goodbye to diapers and the bottle.


At some time during childhood, you say goodbye to dolls or toy trucks.


When you start dating someone special, you say goodbye to playing the field.


When you get married, you say goodbye to living only for yourself.


When you become a parent, you say goodbye to sleep.


Then when you reach your later years, rather than tapering off, the goodbyes start coming fast and furious. You say goodbye to your hair, your energy, your stamina, your memory, your flexibility, your reflexes, your eyesight, your hearing, and sadly, a lot of your friends.


Goodbyes are traditionally thought of as sad or tragic. For example, Hollywood knows that one plot device they can always count on to get an emotional reaction from the audience is the sad goodbye. Remember when Dorothy said goodbye to the Scarecrow, the Tin Man, and the Cowardly Lion before returning to Kansas? Or more recently, maybe you remember Frodo’s heartbreaking goodbye to his best friend, Sam, at the end of the Lord of the Rings trilogy. Such scenes are rendered with soaring orchestral music that is guaranteed to put a tear on the cheek of even the most stonehearted person.


But I want to challenge you to rethink some of the goodbyes we are forced to say as we age. They are not all so terrible. Consider the following simple truths.


First, many of the things we say goodbye to, we can live without and still be perfectly happy. Take hair, for example. Lots of guys fear hair loss as if it were a direct threat to their manhood. YouGov reports that 59 percent of men between the ages of eighteen and twenty-four are “terrified” by the prospect of losing their hair. Interestingly, the same survey reports that only 14 percent of men age sixty-five and older care about losing their hair.2 You know why older guys don’t care as much? Because they’ve started losing (or have already lost) their hair and realize that it’s not nearly as big a deal as they thought it would be. You can live a perfectly happy and fulfilling life with a lot of hair, a little hair, or no hair.


And by the way, never overlook the fact that numerous bald men have won the title of “World’s Sexiest Man,” including Prince William, Vin Diesel, and Dwayne “the Rock” Johnson. These winners mesh with a survey done by Skull Shaver, which revealed that 87.5 percent of women of different ages and nationalities find bald men attractive.3


Another thing you can live without is the stamina of youth. People in their twenties can play thirty-six holes of golf in a day with no problem. People in their forties and fifties usually stick to eighteen. People in their seventies or eighties often just play nine. The point is, they’re all enjoying golf at whatever level is comfortable for them.


So many things in life work this way. Like gardening, for example. If you enjoy planting and cultivating a garden, you can still do it even if your stamina isn’t what it used to be. Just do it in a few shorter shifts instead of one long one. In pretty much all of life, the key is adjustments. You can enjoy all of the pleasures of youth as you age if you’re willing to adjust.


Second, saying goodbye to some things of value actually makes us better people. I mentioned earlier in this book that I ran fifty-eight marathons between the ages of fifty-five and seventy. Then at seventy, cancer struck, and I had to wave bye-bye to my passion for running. Nobody runs marathons with multiple myeloma. But going through that experience gave me a level of empathy for other cancer patients that I had never had before. I suddenly understood the challenge and struggle on an emotional level rather than just an intellectual level, which made me a better person. I even wrote a book called The Mission Is Remission: Hope for Battling Cancer, something I would not have done otherwise. Even today I have a level of compassion for people with serious illnesses that far exceeds what I had before. When the opportunity arises, I talk to people and try to encourage them, and I’m convinced that I’m more effective because I’ve walked the road myself.


Saying goodbye to things we cherish can also make us more grateful for the things that remain. Take a wife whose husband passes away. She will be heartbroken, of course. But the experience could well cause her to cherish her friends and neighbors more and build deeper relationships with them. Or she might draw closer to her children and grandchildren.


And yet another way we can become better people is by replacing the things we say goodbye to with new things that are more significant or important. One person was phased out of his job because of downsizing and found it difficult to find new employment because of his age. So he took retirement and started volunteering for a nonprofit. It was while working for that nonprofit that he found an undiscovered passion and what he called his “true purpose.” But he might never have found it if he hadn’t had to wave bye-bye to his career.


Third, saying goodbye to things as we grow older is God’s way of preparing us to say goodbye to this world. Most young people rarely think about death, and when they do, they see it as something big and dark and scary. They hear an elderly person talk about being ready to die, and they can’t relate to it. It makes no sense to them. They can’t imagine feeling that way.


Well, of course, they can’t!


When you’re young and healthy and full of hopes and dreams and plans for the future, not to mention in love or married or with children of your own, death isn’t even a tiny blip on your radar. Your life trajectory is up, up, up! But little by little, as we age, the hopes and dreams are fulfilled (or adjusted to be more realistic and then fulfilled), the story of the marriage is written, the kids are raised, and suddenly, a sense of fulfillment starts to take over. The trajectory levels off. We start slowing down and, yes, thinking about death more. And for the first time, it doesn’t seem so big and dark and scary. Especially for people of faith who believe in heaven.


But the things we say goodbye to are an important piece of the process. Whether it’s your hair or your energy or your eyesight, you learn the fine art of letting go, which ultimately makes it easier to let go of this world.




As you age, don’t see those waving bye-bye moments as sad. See them as a continuing part of the process of living.





As you age, don’t see those waving bye-bye moments as sad. See them as a continuing part of the process of living. Remember, you’ve been saying goodbye to things since the day you were born. It’s really nothing new.







2Linley Sanders, “Most young people are ‘terrified’ of going bald,” November 2020, accessed February 17, 2023, YouGovAmerica, https://today.yougov.com/topics/health/articles-reports/2020/11/10/terrified-going-bald-poll.
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