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  INTRODUCTION





  Of the roughly 1,556,000 soldiers who served in the Union army during the Civil War, 359,528 were killed, and 275,175 were wounded. Of the estimated 850,000 men in the forces of the Confederate states, at least 258,000 died, and some 225,000 were wounded. Thus 41 percent of the Union soldiers and 57 percent of the Confederate soldiers were either killed or wounded in action.




  They were sons, brothers, husbands, fathers: soldiers.




  The population of the Northern states in 1860, the year before war began, was twenty-two million, including four million men of combat age. The population of the Confederate states was nine million (of whom almost four million were slaves), including 1,140,000 men of combat age. The 1,117,703 killed or wounded on both sides represented 3.6 percent of the total U.S. population. Consider only that portion of the population that was of combat age, and the figure is 22 percent, more than a fifth, killed or wounded from 1861 to 1865.




  While watching the bloody repulse of a Union charge at the Battle of Fredericksburg (18,030 killed, wounded, captured, or missing on both sides), Robert E. Lee, the most universally revered general of the Civil War, perhaps in all of America’s wars, remarked, “It is well war is so terrible, or we should grow too fond of it.”




  Given the lives and treasure that were lavished upon it—the United States spent $15 billion (in mid-nineteenth-century dollars) on the Civil War in an era when a common laborer earned perhaps a dollar a day—no impartial judge could be faulted for concluding that Americans had already grown too fond of war. “Americans love to fight,” Lieutenant General George S. Patton Jr. explained to troops preparing for D-Day some eighty years after Fredericksburg. “All real Americans love the sting of battle.”




  And yet so few of us have harbored any affection for the military.




  Among the very reasons Americans welcomed the “sting of battle” in the fight for independence that began in 1775 was the British insistence on maintaining a standing army in the colonies, even for the purpose of defending them. The Constitution makes the president the commander in chief of the nation’s armed forces; however, it puts the emphasis not on a standing national force but a “well-regulated militia.” Before the Civil War, Americans had fought the “French and Indians,” had fought a revolution, had fought the Indians some more, had fought the War of 1812, had fought Indians again, and had fought a war with Mexico. That the standing army was perpetually minuscule, poorly trained, for the most part indifferently led, and almost always inadequately equipped did not discourage entry into any of these conflicts. In hindsight, there were lessons aplenty. Without the aid of the French, the American Revolution would almost surely have been lost. If the British hadn’t been preoccupied with Napoleon, the War of 1812, mostly a series of American defeats, would have been an out-and-out disaster. If Mexican soldiers had been any better trained, led, cared for, and equipped than the Americans, the U.S.-Mexican War might well have ended very differently. Yet, in 1861, the nation set about fighting with itself no better prepared for war than it had been since the eighteenth century. Americans might have proven that they were warriors, but they consistently refused to be soldiers.




  At the start of 1861, with secession under way, the United States Army consisted of 15,259 enlisted soldiers presided over by 1,108 officers. Of the officers, 239 would resign their commissions to fight for the Confederacy—which, of course, had no regular army when it came into existence on February 8, 1861—and a goodly portion of the officer corps was, in any event, too old to fight; they were carried on the muster rolls because the U.S. Army had no system of retirement before the Civil War. As for the highest levels of command, on the brink of the conflict, there were just four general officers and nineteen colonels.




  The popular American assumption—it was more in the nature of an article of faith or perhaps nothing more than magical thinking—was that, in a national emergency, the citizens would rally, and a militia of volunteers would somehow instantly coalesce into an effective army. Never mind that it had never turned out this way in the past.




  Surprisingly, many men did volunteer all through the Civil War. Although both the North and the South introduced conscription, the majority of the armies on both sides consisted of voluntary enlistees. Professional military officers were at a premium, of course, as were those who had formerly served, especially during the war with Mexico. Most of these rallied to the cause of the Union or the Confederacy out of patriotic motives, but many, including those with no military experience, saw service in the war as a ticket to commercial or political prominence. Both sides were so desperate for commanders that the appointment of so-called political generals—officers with good connections but no military background—was commonplace. A few of these turned out to be remarkably able. Most, however, got in over their heads. As General Henry Wager Halleck, the army chief of staff, wrote to William Tecumseh Sherman on April 29, 1864, “It seems little better than murder to give important commands to men like Banks, Butler, McClernand, Sigel, and Lew Wallace”—all political appointees—“and yet it seems impossible to prevent it.”




  By the time the war was over, 583 generals had served in the Union army and 572 in the Confederate army. Doubtless, many should never have held command. But many others learned on the job and did their utmost—or even gave their utmost: 139 were killed in combat, and even more were wounded.




  Qualified or not, competent or not, brilliant or not, all were faced with a mission daunting beyond our ability to imagine. They commanded regiments, brigades, divisions, corps, and armies bigger than any ever before fielded on the North American continent. These were armed with more powerful musket-rifles, artillery, and ammunition, all produced in greater quantities than ever before. And, for all practical purposes, both sides started from scratch, building very large armies from forces minuscule or nonexistent and planning the strategy and tactics of warfare on a scale and of a nature no one had even contemplated.




  Given the awesome magnitude of the generals’ mission, it may seem presumptuous to write a book like this, which chooses from 1,155 generals South and North the two dozen who had the greatest impact on the course and outcome of the war, presents a biography of each, narrates the major engagements in which each fought, and explores the reputation of each based on historical sources as well as the opinions of current Civil War researchers. If this is presumptuous, then the numerical rating accorded each general may be judged downright blasphemous:
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      	A losing commander
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      	A competent commander
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      	A winning commander
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      	A standout commander

    


  






  But the narratives, the comparisons, the evaluations, and even the ratings are not meant to be invidious. On the contrary, they are presented as the components of an inquiry into how the most important generals of the Civil War solved the monumental, often unprecedented problems of the conflict. On this 150th anniversary of the start of the Civil War, Generals South, Generals North is intended to appeal to all readers interested in the conflict—from the casual browser and neophyte enthusiast who wants the equivalent of a “scorecard” to identify each commander, to the committed buff, a class of reader who perpetually craves rankings and comparisons for the purpose of settling (or starting) arguments. All of the subjects deserve respect and admiration, regardless of their rating, and the order of their presentation reflects nothing more or less than the broadly chronological sequence of each general’s appearance in the Civil War as a key commander.




  


  





  
PART ONE


  GENERALS SOUTH





  
Chapter 1


  P. G. T. BEAUREGARD
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  P. G. T. Beauregard. NATIONAL ARCHIVES AND RECORDS ADMINISTRATION




  EVALUATION




  The first general officer of the Confederacy, P. G. T. Beauregard was certainly well below the level of Robert E. Lee, Joseph E. Johnston, Stonewall Jackson, and Nathan Bedford Forrest, yet he may be seen as the archetypal Confederate commander—in heritage, appearance, manner, popular appeal, grandiose vision, and theatrical manner. While some have dismissed him as something of a blowhard, others have seen his spasms of overheated battlefield rhetoric as inspiring (they sometimes were) and his flair for the dramatic as quite effective (as it was at the “Siege” of Corinth). He was impulsive, too often animated by an anachronistic sense of honor, poorly disciplined, weak in organization and logistics, sometimes wanting in tactics, and unrealistic in his formulation of broad strategy (though unshakable in his conviction that he was right), yet he was often an effective leader of men, a general capable of winning the confidence and cooperation of civilians (especially in Charleston), and a brilliant engineer, whose work on Confederate fortifications was more valuable than a field army corps. In short, his was a contradictory nature, and he combined an idiosyncratic unreliability with unprecedented longevity in command.


  




  Principal Battles




  PRE–CIVIL WAR




  U.S.-Mexican War, 1846–1848




  

    	Contreras, August 19–20, 1847




    	Churubusco, August 20, 1847: Performance in these closely related battles earned Beauregard a brevet to captain




    	Chapultepec, September 12–13, 1847: Played a key role in planning the assault on this fortress, was wounded, and received the personal thanks of General Winfield Scott


  




  CIVIL WAR




  

    	Fort Sumter, April 12–13, 1861: In South Carolina; planned and commanded the bombardment of the fort; ordered the first shot of the Civil War; forced the surrender of Fort Sumter




    	First Battle of Bull Run, July 21, 1861: In Virginia; planned the battle, and though he yielded its overall execution to Joseph E. Johnston, was credited with the victory




    	Shiloh, April 6–7, 1862: In Tennessee; second in command to Albert Sidney Johnston; assuming command after Johnston was mortally wounded, he lost the battle




    	“Siege” of Corinth, April 29–May 30, 1862: By a skillful ruse, duped H. W. Halleck into allowing his army to withdraw intact




    	First and Second Battles of Fort Wagner, July 10–11 and 18, 1863




    	Second Battle of Fort Sumter, September 9, 1863: Environs of Charleston, South Carolina; in charge of Charleston’s defenses, in these three battles, Beauregard repulsed Union attempts to capture the city




    	Ware Bottom Church, May 15, 1864: In Virginia, the Bermuda Hundred Campaign; Beauregard defeated Benjamin Butler’s Army of the James, bottling it up and effectively neutralizing it on Bermuda Hundred




    	Second Battle of Petersburg, June 15–18, 1864: In Virginia, the Petersburg Campaign; made a daring stand against superior Union numbers, buying the crucial time Lee required to build up defenses here; denied the Union a momentous victory




    	Bentonville, March 19–21, 1865: Served as J. E. Johnston’s second in command in this final battle between Sherman and Johnston


  


  




  For many, P. G. T. Beauregard—as a West Point cadet, he thought the first three of his names sounded too French and decided to use his initials instead—was and remains the very image of a Southern general. His florid mustache and neat, almost vestigial goatee, trimmed in the “imperial” fashion of Napoleon III, his chiseled jaw, a fine nose verging on aquiline, the high, broad forehead, his impeccably tailored uniforms, his obsession with “honor” (to the point of dueling), and the pride he took in counting himself a child of the Creole aristocracy, all were and are still part and parcel of the magnolia and moonlight picture. If all this seems too superficial to make Beauregard a truly meaningful icon of the Southern cause, the fact is that most icons are, by their nature, superficial, but Beauregard did have considerable substance as well.




  He never wavered in his loyalty to his native state, Louisiana, although he was often at odds with the Richmond government, especially President Jefferson Davis. He served in the entire war. It was he who ordered the conflict’s first shots, against Fort Sumter on April 12–13, 1861; he played a major role in the first major battle of the war, First Bull Run on July 21, 1861; and he fought in both principal theaters of the war, serving from the very beginning to the bitter end, joining Joseph Johnston and the Army of Tennessee to fight William T. Sherman in Georgia and the Carolinas. Photographs of Beauregard before, during, and after the war reveal nary a hint of a smile, but neither do they suggest much pain. Unlike a number of his even more illustrious contemporaries in gray, his service was never interrupted by a serious wound, and, of course, he lived through it all, the war that his command had begun. He seemed never to regret any of it.




  THE YOUNG ARISTOCRAT




  Pierre Gustave Toutant Beauregard was born on May 28, 1818, but he might just as well have emerged from the pages of some romance novel set in the deep South. His home was a sugarcane plantation called “Contreras” in St. Bernard Parish, Louisiana, twenty miles outside of New Orleans. He was the third of seven children—three brothers, three sisters—in the French-Spanish Creole family of Jacques Toutant-Beauregard and Hélène Judith de Reggio Toutant-Beauregard.




  The Beauregards raised their children to be French men and women. Pierre Gustave attended a French-speaking private school in New Orleans until his eleventh year, when he was put on a train to New York City to continue his education at a preparatory school run by former officers of no less a figure than Napoleon. The boy was twelve before he spoke a word of English. And that was just fine with his parents, who, however, were appalled when he came back from his Napoleonic education with a powerful desire to become a military officer. They forbade it, they said, only to discover the full depth and breadth of the stubborn will of their boy—the same unyielding, unbending personality that would sustain him in the Civil War from its very beginning to its very end. In the end, they, not he, surrendered, and Jacques Toutant-Beauregard called in a political favor to secure an appointment to the U.S. Military Academy at West Point. The boy—and at nearly sixteen he was a boy—was enrolled in March 1834.




  Despite his plantation background, the continual indoctrination as a member of the aristocracy, his belated acquaintance with the English language, and his own willful pride, young Beauregard got along surprisingly well with his classmates, who found him charming, affable, and doubtless appealingly exotic, if perhaps a trifle aloof. That he converted Pierre Gustave Toutant to initials at this time, often dropping the P altogether and calling himself “G. T. Beauregard,” suggests that he made an effort to fit in. His classmates showered him with affectionate nicknames, including “Little Creole” and “Little Frenchman” (he stood five-foot-seven, not short for the era, but his delicate brown features made him look smaller) and “Little Napoleon.” Future Confederate luminaries became close friends, including Jubal Early, Richard Ewell, and Braxton Bragg, but so did such figures of the Union as Irvin McDowell (against whom he would be pitted at First Bull Run), Joseph Hooker, and William Tecumseh Sherman. He excelled in his studies and was a favorite among his teachers, including artillery instructor Robert Anderson, who saw in him the makings of a fine artilleryman. Anderson would be the Fort Sumter commandant whose fate it became, in April 1861, to discover just how capable an artillerist his former student was.




  FIRST ASSIGNMENTS




  Fellow cadets recalled “G. T. Beauregard” as a very fine horseman and athlete who did very well academically—he would graduate second in the Class of 1838—and a few spoke of something more, a detail befitting the aura of romance that hung about him. It was rumored that he fell in love with Winfield Scott’s daughter, Virginia, and that the two even became secretly engaged, only to meet with the general’s objection that they were too young to marry. The story goes that they separated but wrote to one another faithfully, yet neither received the other’s letters. It was years later that Beauregard discovered that Virginia’s mother had intercepted her daughter’s outgoing billets-doux as well as his incoming missives. By that time, however, he had married another woman. The story has never been confirmed, but it was told over and over by those who soldiered with Beauregard early in his career.




  At the top of his class, Beauregard naturally requested assignment in the Corps of Engineers and was immediately dispatched to work on the most ambitious and important projects the army had in hand, including Fort Adams at Newport, Rhode Island. That a newly minted engineer should have received so coveted an assignment testifies to the early esteem in which he was held. In 1839, promoted to first lieutenant, he was sent to Pensacola, Florida, to build coastal defenses there, and was shipped off next, in 1844, to make improvements at Fort McHenry, Baltimore Harbor. This assignment introduced him to Baltimore high society, and the pro-Southern gentry of that city feted the handsome lieutenant lavishly.




  His Baltimore interlude was all too brief. In February 1845, he was sent to his native Louisiana to construct and improve the Mississippi River forts. Here the dark side of the Southern gentleman was revealed. A dispute with a Lieutenant John Henshaw turned ugly, becoming what men of Beauregard’s turn of mind liked to call an “affair of honor,” and Beauregard challenged the man to a duel. The weapons of choice were shotguns. Fortunately for both men, the local sheriff got wind of the duel and arrived on the “field of honor” just in time to arrest the pair before a shot was fired.




  U.S.-MEXICAN WAR, 1846–1848, AND AFTER




  Perhaps just as fortunate was the arrival of the U.S.-Mexican War, which took Beauregard out of Louisiana and opened to him a much larger field of honor. He was assigned to Winfield Scott’s army as an engineer serving directly under the general’s chief engineering officer, Captain Robert E. Lee, and alongside another top-performing West Point graduate, Lieutenant George Brinton McClellan.




  Beauregard was in the thick of the action at the Battles of Contreras (August 19–20, 1847) and Churubusco (August 20), his performance in these contests earning him a brevet to captain. With Lee, he was credited for plotting out the path by which Scott’s army reached Mexico City. Indeed, the officers gathered with Scott praised young Beauregard’s eloquence in persuading the commanding general to change certain aspects of the assault plan against Chapultepec. At the battle for that fortress (September 12–13, 1847), the culminating struggle for the Mexican capital, he was wounded in the shoulder and thigh, received the personal thanks of General Scott (“Young man,” Old Fuss and Feathers reportedly said, “if I were not on horseback I would embrace you”), and a brevet to major.




  Despite his wound, Beauregard made certain that he was among the very first officers to enter Mexico City on September 15. But he was rankled by the fact that Lee received three brevets—to colonel—to his two for the reconnaissance and tactical planning performed in connection with the assault on Chapultepec. Beauregard made no secret of his opinion that he had undertaken far more hazardous and important work than Lee, or any other officer, for that matter.




  After the war, in 1848, Beauregard took charge of “the Mississippi and Lake defenses in Louisiana” for the U.S. Army Engineer Department—though he often traveled far outside of the area, repairing and expanding forts throughout the South and building new ones. He also supervised dredging and digging projects to improve the shipping channels at the mouth of the Mississippi River and even invented and patented a “self-acting bar excavator,” which was an aid for ships in clearing sand and clay bars. Beauregard pursued this engineering work for a dozen years following the war with Mexico. During this time, he also restlessly struggled to gain a foothold in Democratic politics. When his first wife died in 1850, he remarried a planter’s daughter named Caroline Deslonde, sister-in-law of Louisiana’s powerful senator John Slidell. This connection, largely passionless, gave Beauregard entrée into the party’s inner circle, and he plunged into the 1852 presidential campaign of Franklin Pierce, who had been a general in the U.S.-Mexican War. This brought a handsomely paid patronage appointment from President Pierce, who named Beauregard—still a serving U.S. Army officer—superintending engineer of the New Orleans Federal Customs House. It was no sinecure, but a genuine engineering challenge. Built in 1848 on swampy Louisiana soil, the edifice was fast sinking. From 1853 to 1860, while he held the job, Beauregard devised and supervised successful procedures for saving the building.




  None of this, however, was sufficient diversion for Beauregard, who, like many other peacetime army officers, became intolerably bored. Toward the end of 1856, he notified the Engineer Department that he intended to travel to Nicaragua to join William Walker, the self-described “gray-eyed man of destiny,” who had led a “filibustering” campaign in Central America and managed to seize control of the Nicaraguan government. Walker had dangled before Beauregard an offer to serve as his number two in command of his military forces. General-in-Chief Winfield Scott, among others, managed to talk Beauregard out of his decision to go—which was a good thing, since Walker’s reign proved brief. The gray-eyed man of destiny was destined to execution by Honduran firing squad on September 12, 1860.




  In 1858, Beauregard took a stab at elective office for himself, making a narrowly unsuccessful run for New Orleans mayor. By this time, as the nation’s slide toward civil war accelerated, he made no secret of his Southern sympathies, although he did not actively oppose Abraham Lincoln or campaign for any other candidate in 1860. Perhaps he believed that doing so would damage his prospects for obtaining an appointment as superintendent of West Point. Senator Slidell called in favors, and Beauregard was duly installed at the academy on January 23, 1861.




  By this time, secession was in full swing, and his office was quickly overrun with Southern cadets who asked him whether and when they should resign from the academy. “Watch me,” Beauregard replied to them, “and when I jump, you jump. What’s the use of jumping too soon?”




  As it turned out, he was never given the opportunity to jump. Five days into his new job, Louisiana seceded and his own orders to report to West Point were rescinded. He was kicked out, having set a record for the shortest tenure as academy superintendent that, understandably, has yet to be broken. Although historians and others have marveled that Beauregard had been named superintendent in the first place, given his outspoken Southern sympathies, he himself protested that his sense of honor had been offended by the dismissal, which (he wrote to the War Department) had cast “improper reflection upon my reputation” because no hostilities had actually begun. He was further outraged that the War Department refused to reimburse him for the $165 he claimed as travel expenses from West Point back to his home in New Orleans. Even after he resigned his commission, which he did several weeks after settling back home, he continued to pepper the War Department with demands for reimbursement. In the meantime, he advised local authorities on how to strengthen Forts St. Philip and Jackson, which guarded the Mississippi River approaches to New Orleans.




  BATTLE OF FORT SUMTER, APRIL 12–13, 1861




  Beauregard had outsized ambitions concerning how he would serve the Confederacy—and how it would serve him. He had designs on being named commander of the Louisiana state army and was crushed when the state legislature appointed Braxton Bragg instead. As a sop to Beauregard, Bragg offered him a colonelcy in the state force, to which Beauregard indignantly responded by enlisting as a private in the Orleans Guards, a private militia battalion made up exclusively of Creole planter-class aristocrats like himself. This, however, was a mere gesture. He assiduously worked his connection with Slidell and, through him, reached President Jefferson Davis in the hope of being given a top command in the projected Confederate States Army. Now it was Bragg’s turn to be consumed with envy, as he was assailed by rumors that Beauregard was indeed about to be appointed general-in-chief.




  Davis, however, had other plans for Beauregard. Summoning him to Montgomery, Alabama, the initial capital of the Confederacy, he offered him the rank of brigadier general—a satisfying leap from his last U.S. Army rank of major—and assigned him command of Charleston’s defenses. Davis was particularly concerned about the presence of the federal forts, especially Fort Sumter, in Charleston harbor, and he saw in Beauregard the kind of engineering background the job required, together with the Creole plantation credentials and aristocratic bearing that would impress the upper crust of Charleston. Officially commissioned in the Provisional Army of the Confederate States on March 1, 1861, P. G. T. Beauregard became the first general officer of the Confederacy.
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  Fort Sumter under attack. HARPER’S ILLUSTRATED WEEKLY




  He arrived in Charleston on March 3, called on Governor Francis Wilkinson Pickens, then toured the harbor defenses. He saw immediately that a great deal had to be done, especially with regard to the positioning of guns. Gratified by the tumultuous reception the people of Charleston gave him, he was determined to secure their goodwill and took a comradely approach to recruiting local volunteers and enlisting them in the hard work of reorganizing the defenses. Accepting him as one of their kind, the locals cooperated with zeal, deploying guns under Beauregard’s direction in batteries at Morris, James, and Sullivan Islands, Mount Pleasant, and Forts Moultrie and Johnson, all drawing a bead on Fort Sumter.




  Beauregard also initially approached Major Robert Anderson, his West Point artillery instructor and now commandant of Fort Sumter, with similar courtliness and professional camaraderie, even sending him and his fellow Sumter officers cases of vintage brandy, good whiskey, and fine cigars. Anderson returned them all.




  On April 11, 1861, Beauregard put Colonel James Chestnut, a prominent South Carolina politician, and another man in a rowboat and sent them out to the fort under a flag of truce with a personal note to Anderson, again calling for his surrender and promising in return that all “proper facilities will be afforded for the removal of yourself and command, together with company arms and property, and all private property, to any post in the United States which you may select. The flag which you have upheld so long and with so much fortitude, under the most trying circumstances, may be saluted by you on taking it down.”




  Asking the messengers’ indulgence, Anderson composed a careful and courteous reply to his former pupil. The demand, he wrote, was one “with which I regret that my sense of honor, and of my obligations to my government, prevent my compliance.” As he handed over the reply, he confided to the envoys: “Gentlemen, if you do not batter us to pieces, we shall be starved out in a few days.”




  Just before one o’clock on the morning of April 12, 1861, Chestnut, with three other men, again rowed to the fort to advise the commandant that Beauregard would continue to hold his fire on condition that Anderson provide a firm date and time for his withdrawal from Fort Sumter. After a long conversation with his officers, Anderson, at 3:10 a.m., handed Chestnut his written reply. He would evacuate by April 15—unless he received orders to the contrary from “my government.” Chestnut, on whom Beauregard had conferred plenipotentiary authority, told Anderson that his conditions were unacceptable, and, right there and then, he scrawled a declaration warning him that the bombardment of Fort Sumter would commence in one hour. With this, he rowed away.




  Shortly before 4:30 that morning, Beauregard ordered Captain George S. James to fire a signal gun as the command for the general barrage to begin. A Lieutenant Henry Farley, commanding a two-mortar battery on James Island, fired precisely at 4:30. This was the first shot of the war. For that entire day, the bombardment was unceasing and continued into Saturday, April 13, before Anderson, having decided that duty and honor were amply satisfied, lowered the Stars and Stripes. Beauregard ordered an immediate cease-fire. Fort Sumter had taken some four thousand incoming rounds—astoundingly, without a single casualty.




  FIRST BATTLE OF BULL RUN, JULY 21, 1861




  Hailed throughout the South as the “Hero of Fort Sumter,” Beauregard answered President Davis’s summons to the newly established capital of Richmond, Virginia, and was given command of the “Alexandria Line,” the defensive forces organized to repel an anticipated attack by West Point classmate Brigadier General Irvin McDowell.




  Beauregard took two approaches by way of preparation. The first was to formulate a plan to consolidate the troops commanded by General Joseph E. Johnston in the Shenandoah Valley with his own Alexandria Line. His objective was not merely to defend his position at the Manassas rail junction, but to mount a counteroffensive against McDowell’s troops and against Washington, D.C., itself. The second approach was an exercise in what modern armies call psyops—psychological operations. Rising to a height of inflammatory hyperbole, Beauregard published a warning to the people of Virginia that a “restless and unprincipled tyrant has invaded your soil.” He accused Abraham Lincoln of abandoning all “constitutional restraints” to throw “his abolition hosts among you, who are murdering and imprisoning your citizens. . . . All rules of civilized warfare are abandoned” by barbaric men whose “war cry is ‘Beauty and booty.’”




  Both approaches struck fire. Johnston, senior to Beauregard, bowed to his battle plan, and throughout Virginia, the people were roused to defend their “sacred soil.” Only Jefferson Davis, it seems, was plagued with doubt. Beauregard’s plan appeared to him to be an untenable stretch that ignored logistical realities. (This assessment would prove to be his response to Beauregard’s strategic contributions throughout the war.) Nevertheless, on this occasion, Davis, like Johnston, acquiesced in the brigadier general’s plan.




  The battle began early on July 21. The plans of both McDowell and Beauregard called for envelopment of the enemy, but McDowell got the jump on Beauregard by menacing his left flank. Stubborn as always, Beauregard at first paid little attention to this as he maneuvered to make an attack from his own right flank until the more experienced Johnston persuaded him to devote his attention to his threatened left at Henry House Hill. Thus alerted, Beauregard turned over to Johnston the overall coordination of the battle while he personally rallied the troops at the point of contact. Beauregard rode down to the front lines, exposing himself to enemy fire as he brandished regimental colors and exhorted his men to action. In this way, he managed to hold the line at Henry House Hill, buying time for all of Johnston’s troops to arrive from the Shenandoah Valley. Fully reinforced, Beauregard and Johnston launched a counterattack that turned the tables on McDowell, routing the Union forces and sending them into headlong retreat to Washington.
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  Although Beauregard had drawn up the original plan, he quickly yielded overall direction of the battle to Johnston while he rode off to play the part of the romantic, dashing front-line general. There can be no denying that his display was effective—not only in rallying the troops, but in snatching all the glory for himself—but the battle, as fought, was largely the work of Johnston. For his part, Johnston was extraordinarily generous, recommending on July 23 the promotion of Beauregard to full general. Davis accepted the recommendation but soon regretted his decision as the volume of talk increased touting the hero of Fort Sumter and Manassas as his most desirable rival in the popular election of a Confederate president (Davis’s appointment had been provisional) scheduled for November. The friction between the two men increased during the winter lull in combat as Beauregard pushed for an invasion of Maryland to position the army for a rear and flanking attack on Washington. Even as Davis criticized Beauregard for having failed to follow through on his promised attack against Washington after Bull Run, he rejected the Maryland invasion as impractical. Affronted, Beauregard requested immediate reassignment to New Orleans but was refused. He then fell into dispute with other officers and with the Confederate secretary of war. He carried these arguments into the newspapers, using their pages to charge that the failure to exploit the Bull Run victory had been the result of President Davis’s interference.




  Davis was in a tough spot. Beauregard had made himself intolerable, but the president dared not fire the hero of two major battles. Instead, he pushed him out west, to Tennessee, where, on March 14, 1862, he was assigned as second-in-command under General Albert Sidney Johnston (no relation to Joseph E. Johnston) in the Army of Mississippi.




  BATTLE OF SHILOH, APRIL 6–7, 1862




  Albert Sidney Johnston welcomed the arrival of Beauregard. He was in a perilous position, having been forced into retreat to Alabama after Ulysses S. Grant had taken Forts Henry and Donelson. Both Johnston and Beauregard understood that the critical task now was to engage Grant again before he could link up with the forces of Don Carlos Buell and attack Corinth, Mississippi.




  Like Joseph E. Johnston, A. S. Johnston was senior to Beauregard, and, also like J. E. Johnston, he yielded to him in planning the surprise attack on Grant’s camp at Pittsburg Landing, Tennessee, near a church called Shiloh. Insofar as the plan was daring—a massive frontal assault—it was admirable. But poor organization undermined it. Beauregard threw each corps successively against the whole of Grant’s line instead of assigning a portion of the line to each corps. Although the resulting attack was fierce, it was confused and inefficient. On April 6, the Confederates came close to annihilating Grant, but after A. S. Johnston was mortally wounded late in the afternoon, the assault faltered. By nightfall, Beauregard, now in full command, ordered a withdrawal, which gave Grant and William Tecumseh Sherman the time they needed to regroup with reinforcements from the just-arrived Buell. Grant’s counterattack on April 7 forced Beauregard to fall back on Corinth, Mississippi. What had begun as a great Confederate victory-in-the-making ended in a costly defeat.




  “SIEGE” OF CORINTH, APRIL 29–MAY 30, 1862, AND ITS AFTERMATH




  After Shiloh, Major General Henry W. Halleck decided to assume field command from Grant but then moved so slowly against Beauregard’s position at Corinth that the Confederate general had plenty of time to withdraw, on May 29, to Tupelo, Mississippi, covering his exit with a clever theatrical ruse—running empty trains back and forth and ordering his men to cheer with each “arrival,” thereby giving Halleck the impression that he was being heavily reinforced.




  Most historians view the outcome of the “Siege” of Corinth—an assault on an empty town—as a Union humiliation; however, Davis chose to interpret Beauregard’s withdrawal as dishonorable because it had happened without a substantial fight, and when Beauregard followed this by taking sick leave without securing permission, the Confederate president replaced him as Army of Mississippi commander with General Braxton Bragg.




  BACK TO CHARLESTON




  Not to be beaten by Halleck or Davis, Beauregard rallied friends in the Confederate Congress to petition Davis to restore his command. “If the whole world were to ask me to restore General Beauregard to the command which I have already given to General Bragg,” Davis wrote in reply, “I would refuse it.” He then ordered Beauregard back to Charleston to command the coastal defenses of South Carolina, Georgia, and Florida.




  Given Beauregard’s engineering and artillery qualifications, it was a reasonable personnel decision. Beauregard, however, took it as an insult, nothing more or less than a way of high-handedly depriving him of a field command. But to his credit, he did not waste time pouting and performed brilliantly in defense of Charleston against naval and land assaults in 1863. Accurate and devastating coastal fire repulsed Rear Admiral Samuel Francis Du Pont’s bid to retake Fort Sumter on April 7, 1863, and land and sea attacks from July to September 1863 were all beaten off.




  Beauregard the engineer embraced innovation, endorsing experiments with torpedoes (naval mines), with torpedo-rams (small ramming vessels fitted with a projecting spar torpedo, intended to blast a hole through the enemy ship’s hull below the waterline), and most famously with the submarine H. L. Hunley—an ill-fated venture that nevertheless foreshadowed an important future direction in naval warfare.




  If Davis hoped that taking Beauregard off the field would quiet him down, he was very much mistaken. The general poured out plans and schemes, including a proposal that the governors of the Confederate states meet with the governors of the Union’s Midwestern states—where pro-Confederate (so-called Copperhead) support was strong—and persuade them to make a separate peace. When Davis rejected this out of hand, Beauregard proposed a radical revision of military strategy, which called for shifting a great deal of strength away from Robert E. Lee and the Eastern Theater and putting it in the West, in order to threaten the Union by way of its back door. This grand redistribution of military assets was to be coordinated with action by a fleet of British-built torpedo-rams to be used to recapture New Orleans, thereby threatening the Union from the southwest as well.




  BERMUDA HUNDRED CAMPAIGN AND THE DEFENSE OF PETERSBURG, MAY 15 AND JUNE 15–18, 1864




  Nothing came of any of Beauregard’s grand strategies, which apparently were not even accorded a serious hearing. Instead, he was sent in 1864 to assist Army of Northern Virginia commander Robert E. Lee in the defense of Richmond as it was being menaced by Grant’s Overland Campaign. On May 15, he deftly defeated the inept Major General Benjamin Butler at the Battle of Ware Bottom Church, which was followed by construction of the Howlett Line, a fortified defensive line thrown across the town of Bermuda Hundred, thereby bottling up Butler and his Army of the James, effectively neutralizing it for the remainder of the war.




  Beauregard followed his feat at Bermuda Hundred with an extraordinary defense at the so-called Second Battle of Petersburg on June 15 to 18. With no more than 2,200 men initially, he held off an assault by some sixteen thousand Union troops. Had Union general William F. “Baldy” Smith acted aggressively at the beginning, Beauregard would surely have been defeated. But thanks to the combination of Smith’s delay and Beauregard’s bravado, the Confederate commander bought time for the reinforcement of the Petersburg defenses and prevented the Union from scoring a potentially war-winning breakthrough. Beauregard’s stand brought about a ten-month Union siege of the city.




  MORE GRAND PLANS




  Having defeated Butler and saved Petersburg from immediate invasion, P. G. T. Beauregard believed that Lee and Davis would have no choice but to accept his newest proposal: that he lead an all-out offensive against the North, sweeping Butler aside and wiping out Grant, thereby quite tidily winning the war.




  Neither Davis nor Lee believed Beauregard’s scheme was anything more than so much airy talk. Davis did give him a new assignment in October, however, ordering him to turn his divisions over to Lee’s Army of Northern Virginia and assume command of the Military Division of the West. The catch was that he would not have direct responsibility for field operations. He was to oversee them, yet to refrain from intervening in them unless there was a crisis. Intended to keep a popular general in the public eye while denying him ultimate command authority, the arrangement was a blatant example of Davis’s mismanagement of the military situation.




  When John Bell Hood resigned as commander of the Army of Tennessee (part of the Military Division of the West) in February 1865, Beauregard persuaded Davis to replace him with Joseph E. Johnston. Johnston, in turn, asked Beauregard if he would consent to serve in the field, under his command. We do not know what answer Johnston expected. Certainly those who knew Beauregard throughout the war would not have predicted the response he gave, which was a simple and gracious yes. For the good of the cause, he would step down from departmental command and accept, yet again, the number two post in an army.




  It was a noble gesture, but by this time the Confederacy lacked the resources even to slow, let alone stop, either Grant or Sherman, and soon after Lee surrendered the Army of Northern Virginia to Grant on April 9 at Appomattox, Beauregard and Johnston united with Secretary of War John C. Breckinridge in reporting to President Davis that the cause was lost and surrender was the only remaining reasonable option. General Johnston formally surrendered the Army of Tennessee to Sherman at the Bennett Place, near Durham, North Carolina, on April 26, 1865.
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  Beauregard in later life. WIKIMEDIA COMMONS




  AFTER THE WAR




  P. G. T. Beauregard did not behave as the diehard Old South reactionary he certainly seemed to be at the start of the war. To be sure, he rejoined the Democratic Party, and he protested against the harsh aspects of Radical Republican Reconstruction, but, at the same time, he spoke out in favor of granting full civil rights, including full voting rights, to the emancipated slaves.




  The world had been watching him during the war, and he received offers to command the armies of Romania (1866) and Egypt (1869), but he turned these down to become a Southern railway tycoon and consulting engineer. He served profitably as president of the New Orleans, Jackson & Mississippi Railroad from 1865 to 1870 and also of the New Orleans and Carrollton Street Railway from 1866 to 1876. During his tenure with the latter, the old engineer designed a system of cable-drawn streetcars.




  He served as adjutant general for the state militia of Louisiana and as manager of the Louisiana Lottery, a corrupt institution he was charged with reforming. This he proved unable to do. In 1888, he was elected commissioner of public works for New Orleans and held this office until his death on February 20, 1893.




  
Chapter 2


  JOSEPH E. JOHNSTON
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  Joseph Eggleston Johnston. NATIONAL ARCHIVES AND RECORDS ADMINISTRATION




  EVALUATION




  Two classes of men were convinced that Joseph E. Johnston was among the greatest generals of the Civil War: those who served under him and those, including Ulysses S. Grant and William T. Sherman, who fought against him. Others, Confederate president Jefferson Davis foremost among them, believed his lack of aggressiveness cost him—and the Confederacy—victory in every campaign he led.




  Military historians are divided in opinion. Some hold that, had Johnston received adequate support instead of criticism and interference from Davis, his careful, prudent approach to war-fighting, which substituted maneuver for battle, might have positioned the South to avoid unconditional surrender. Others condemn him in the harshest way they can: by describing him as the Confederate George McClellan.


  




  Principal Battles




  PRE–CIVIL WAR




  Nat Turner’s Rebellion, 1831




  

    	In Virginia; his unit arrived too late to participate in the manhunt for Turner


  




  Black Hawk War, 1832




  

    	In Illinois; his unit arrived too late to participate in combat


  




  Second Seminole War, 1835–1842




  

    	In Florida; in uniform, he participated in some skirmishes, but saw intense action in the conflict as a civilian civil engineer, sustaining his first combat wound


  




  U.S.-Mexican War, 1846–1848




  

    	Siege of Veracruz, March 9–29, 1847: Twice wounded




    	Contreras, August 19–20, 1847




    	Churubusco, August 20, 1847




    	Molino del Rey, September 8, 1847




    	Chapultepec, September 12–13, 1847: Having been brevetted to lieutenant colonel for his earlier exploits, he led a heroic assault in which he was wounded three times


  




  Civil War




  

    	First Battle of Bull Run, July 21, 1861: In Virginia; acquiescing in P. G. T. Beauregard’s battle plan, Johnston was responsible for its overall execution, although Beauregard took the lion’s share of credit for the victory




    	Seven Pines (Fair Oaks), May 31–June 1, 1862: In Virginia, the Peninsula Campaign; at high cost, Johnston stopped McClellan’s advance just outside of Richmond, but he was seriously wounded and knocked out of the war for six months




    	Vicksburg Campaign, December 1862–July 4, 1863: In Mississippi; outnumbered and in conflict with Jefferson Davis and Army of Mississippi commander John C. Pemberton over strategy, Johnston wanted to yield the city to free up military resources




    	Jackson, May 14, 1863: In Mississippi; massively outnumbered, Johnston evacuated this vital industrial city and transportation hub, which was destroyed, sealing the doom of Vicksburg




    	Atlanta Campaign, May 7–September 2, 1864: In Georgia; after the fall of Chattanooga, Johnston fought a campaign of strategic retreat against Sherman’s advance to Atlanta until President Davis replaced him with the more aggressive John Bell Hood




    	Kennesaw Mountain, June 27, 1864: In the Atlanta Campaign; Johnston’s only victory against Sherman in this campaign, it did nothing to stop his advance against Atlanta




    	Bentonville, March 19–21, 1865: In North Carolina; Johnston’s final battle before negotiating surrender terms with Sherman


  


  




  Joseph E. Johnston was the only general officer of the United States Army to resign his commission and fight for the Confederacy. Fellow Virginian Robert E. Lee, the next highest-ranking U.S. Army officer to resign, was a colonel when Johnston had been a brigadier general. In theory, therefore, Johnston was the Confederacy’s senior ranking officer.




  But the Civil War killed theories as prodigally as it killed men. Despite a glorious record of combat, Johnston was U.S. Army quartermaster general—in essence, the chief supply clerk—when he left. It was a fact that President Jefferson Davis used to justify listing him fourth behind the other full generals whose appointments he announced in the autumn of 1861. Samuel Cooper (who would never see combat), Albert Sidney Johnston (no relation to Joseph), and Lee were all senior to him. Thus Joseph E. Johnston entered the Civil War angry and unhappy, feeling the weight of insult and injustice, his working relationship with Davis poisoned from the outset, and his credentials—his very fitness—as a combat commander cast into deep doubt.




  A SON OF OLD VIRGINIA




  Like Robert E. Lee, Joseph Eggleston Johnston was born a son of Old Virginia. Lee was the son of “Light-Horse Harry” Lee of Revolutionary War fame, and Johnston the seventh child of Peter Johnston, who had fought under one of Light-Horse Harry’s officers, Major Joseph Eggleston, during the revolution. The boy was born on February 3, 1807, in Longwood House, the seat of Peter Johnston’s Cherry Grove plantation near Farmville.




  A prominent planter and a judge, the husband of Mary Valentine Wood Johnston—herself the niece of Patrick (“Give me liberty or give me death”) Henry—Peter Johnston possessed more than enough social prestige and political clout to obtain a nomination for his son’s entry into the U.S. Military Academy in 1825. The young man enrolled, having been given the best of the kind of preparation Old Virginia plantation life could provide: plenty of manly outdoor activity, including hunting (which developed horsemanship and marksmanship), a sense of tradition and stewardship, and a combination of home schooling and lessons at Abingdon Academy that were both elegantly steeped in the classics. Young Joe Johnston’s classmate Robert E. Lee beat him academically at West Point, placing second in the forty-six-member Class of 1829 while Johnston came in at thirteen, but his showing was sufficiently respectable to get him an appointment as second lieutenant in Company C of the 4th U.S. Artillery. And, once in the army, Johnston’s rise was faster than Lee’s. Promoted to brigadier general in 1860, he earned the distinction of being the first West Point graduate to make general officer.




  UPRISINGS




  In 1830, Second Lieutenant Johnston was assigned, with Company C, as a coastal artillerist to garrison duty at Fort Columbus, Governors Island, New York. Here he passed an uneventful year before transferring, in August 1831, to Fort Monroe, in southeastern Virginia. He and his company were assigned to reinforce the garrison so that it could resist what was being called Nat Turner’s Rebellion.




  Just before sunup on August 22, a slave preacher named Nat Turner led other slaves in an uprising against their master, Joseph Travis, then fanned out into Southampton County, killing every white person unfortunate enough to cross their path. (Among those who narrowly escaped the rampage was fifteen-year-old George Henry Thomas, a Virginian who would fight steadfastly for the Union at Chickamauga, Gettysburg, and elsewhere.) By the time Johnston and Company C arrived at Fort Monroe, Turner had been captured and executed, but his “rebellion” had been the realization of every slave owner’s nightmare. Although his family owned slaves, Johnston professed a moral revulsion to slavery, yet he was retained with the rest of Company C at Fort Monroe largely to ensure that any further uprising could be quickly contained and suppressed. The assignment, in any event, proved to be a pleasant interlude, especially since he was reunited with Lee, with whom he renewed and strengthened the friendship begun at West Point.




  In May 1832, Johnston and his company were sent to Illinois, where they were committed to service in the Black Hawk War. As in the case of Nat Turner’s rampage, the army was tasked with putting the lid on another “uprising,” this one led by a Sauk chief, Black Hawk, who refused to accept eviction from his tribe’s traditional hunting grounds east of the Mississippi River and had clashed violently with new settlers along its banks. Johnston was excited by the prospect of the mission, which put him under the command of fellow Virginian Major General Winfield Scott, but neither Johnston nor anyone else in Scott’s command ever faced Black Hawk and his warriors in battle. The entire force was swept by cholera, which killed about half of Scott’s thousand-man command by the time it had gotten as far as Chicago. With only about two hundred “effectives,” including Johnston, Scott pressed on to the Mississippi River, only to learn that Black Hawk and his band had been defeated at the Battle of Bad Axe in August. Having traveled some two thousand miles, barely escaping dread disease, Johnston returned to Fort Monroe.




  He remained in this pleasant, placid service until 1836, when General Scott personally requested his service on his staff as he fought the Second Seminole War (1835–1842) in Florida. There were heated skirmishes—Johnston’s first taste of combat—but most of the campaign consisted of futile tramps through miserable swampland in pursuit of an ever elusive enemy.




  CIVILIAN INTERLUDE




  In 1837, a treaty was signed with the Seminoles, who agreed to withdraw from their ancestral homes in Florida and resettle in Indian Country (modern Oklahoma and parts of adjacent states). With this, the fighting ended, and Johnston, seeing little future in the peacetime military, resigned his commission in March to start a career as a civilian engineer.




  His West Point training stood him in good stead as he studied civil engineering, and by the end of 1837, he was employed as a contract topographic engineer aboard a small U.S. Navy survey craft commanded by Lieutenant William Pope McArthur. The peace brought by the treaty with the Seminoles proved fleeting, and, on January 12, 1838, at Jupiter, Florida, Seminole warriors set upon Johnston and the survey party he led. In the exchange of fire that followed, Johnston would later claim to have accumulated some thirty bullet holes in his clothing, and one bullet deeply creased his scalp, excavating a scar he would carry for life. One sailor in the survey party later reported that the “coolness, courage, and judgment” Johnston “displayed at the most critical and trying emergency was the theme of praise with everyone who beheld him.” Indeed, Johnston seems to have been exhilarated by this close brush with violent death. Although he was earning far more as a civilian engineer than as a military officer, he immediately resolved to return to the army.




  In April, Johnston traveled to Washington, D.C., where he was commissioned a first lieutenant of topographic engineers on July 7. On that very day, he received an additional brevet to captain in recognition of his valor—though as a civilian—at Jupiter.




  In 1841, Johnston was assigned as an engineer on the Texas–United States boundary survey, then returned to the East as the head of a coastal survey. While surveying near Baltimore, he met Lydia McLane, the daughter of Louis McLane, who had been a congressman and a senator from Delaware and had served in Andrew Jackson’s Cabinet as secretary of the treasury and secretary of state. Although she was fifteen years his junior, Johnston courted her, and they married in July 1845.




  U.S.-MEXICAN WAR, 1846–1848




  At the outbreak of the war with Mexico in April 1846, Johnston wasted no time requesting a combat assignment. General Scott welcomed him to the engineer staff of his Southern Army, which was preparing for its spectacular amphibious landing at Veracruz and an overland march to Mexico City. His fellow engineer officers were P. G. T. Beauregard, George B. McClellan, and the ranking member, Robert E. Lee. Once the Veracruz campaign was under way, Scott assigned Johnston to command a regiment known by the Napoleonic name of voltigeurs (literally “vaulters,” called such in Napoleon’s armies because they were trained to vault onto the rump of cavalry horses and ride double with cavalrymen in order to move quickly on the battlefield). In Scott’s army, the voltigeurs were elite reconnaissance-skirmishers who operated far in advance of the main force. They were tasked with ascertaining enemy troop dispositions and, when possible, engaging and holding the enemy until the main force could arrive. In recognition of their elite status, they were issued special gray uniforms to distinguish them from blue-clad conventional troops.




  In the opening phases of the Veracruz campaign, at the head of the voltigeurs, Johnston was wounded twice in combat but recovered in time to participate in the principal battles en route to Mexico City, including Contreras (August 19–20, 1847), Churubusco (August 20), Molino del Rey (September 8), and Chapultepec (September 12–13), where he was wounded by musket fire no fewer than three times as he led his men up the slope of this hill topped by a fortified “castle” on the outskirts of Mexico City. Having already been brevetted to lieutenant colonel for his earlier valor, Johnston was specially cited by General Scott as a “great soldier,” the general wryly adding that he had the “unfortunate knack of getting himself shot in nearly every engagement.”




  THE FIRST GENERAL




  His multiple woundings did nothing to sate Johnston’s appetite for violent combat, and when, after the war, he returned to military engineering, this time as chief topographical engineer of the Department of Texas from 1848 to 1853, he found the tedium at times intolerable. Seeking more action, he transferred from the engineers to the cavalry in 1855, only to ponder resigning his commission in 1857 as his friend McClellan had done.




  But he stuck it out. In 1858, he was transferred to Washington, then served for a time in California, returning to Washington, where, in 1860, he was promoted to brigadier general and named Quartermaster General of the U.S. Army on June 28. His ambition was to use this new position, in which he was responsible for managing much of the military budget, as a springboard to becoming the senior officer of the entire army. With this ambition uppermost in his mind, he did his best to try to ignore the developing secession crisis. Whatever was happening throughout the South, he resolved to do his duty to the United States and its army as long as he wore the uniform. He was hardly what the press at the time called a “fire eater”—a vehement advocate of secession. He despised slavery, and he rejected the argument many Southerners were making, that the right to secede from the Union was implied by the Constitution. In any case, whether it was a right or not, he opposed secession. Yet he came to the conclusion, as did Robert E. Lee and other sons of Old Virginia, that Virginia was his “country” and that he owed his loyalty first and last to it. He determined that he would share the fate of his state, whatever it might be.




  Winfield Scott, his old commanding officer, a fellow Virginian, begged Johnston to remain loyal to the U.S. Army. When he saw that he was not getting through, that Johnston did not intend to allow his army loyalty to trump his allegiance to Virginia, Scott turned to Lydia McLane Johnston, who was a Baltimorean, not a Virginian. When she explained to General Scott that her husband would never “stay in an army that is about to invade his native land,” Scott took a fallback position, asking her to persuade him to leave the U.S. Army if he must but not to join “theirs.” In fact, Lydia Johnston believed that Jefferson Davis would “ruin” her husband, but she knew it was hopeless to try to persuade him not to rally to the defense of his “country,” his Virginia. As soon as the state seceded on April 17, 1861, he presented his resignation to General Scott, leaving behind him in Washington virtually all that he owned, save for the sword his father had carried in the American Revolution.




  HARPERS FERRY COMMAND, SPRING 1861




  Johnston arrived in Richmond on April 25 and called on Governor John Letcher to offer his services. Letcher told him that Robert E. Lee had arrived just four days earlier, at which time he appointed him commander of the state’s troops. After quickly consulting Lee, he offered Johnston command of state troops in and around Richmond. It was, Johnston recognized, a vital assignment, since Richmond, though not yet the capital of the Confederacy, was the capital of the South’s principal state and a key industrial and transportation center. As such, it was sure to be a prime target for Union attack. What is more, the city’s defenses were chaotic, and the situation cried out for someone to take charge. Johnston possessed the powerful command presence required to pull everyone into line.




  While he threw himself into the work of military organization in Richmond, Johnston waited for the results of the Virginia Convention, which would decide on the final membership of the state army’s officer corps. Two weeks after his arrival in Richmond, Johnston was disappointed to learn that the convention had decided that Lee would be the only major general. When Letcher rushed to offer Johnston an appointment as brigadier general, he turned it down. Although he had left the U.S. Army to defend his home state, he now offered his services to the Provisional Confederate Army. It was not a decision based on Confederate nationalism but on a perceived command opportunity. Although the Confederate army offered nothing higher than the brigadier rank, Johnston understood that the Congress was about to pass a resolution elevating all brigadiers to full generals. He accepted the lower rank with the understanding that it would soon be raised.




  After Johnston was formally commissioned on May 14, President Davis dispatched him to relieve Thomas J. Jackson as commanding officer at Harpers Ferry. Fifty-four-year-old Joseph E. Johnston was a distinguished and distinguished-looking officer, famed for combining valor with calm dignity and a compelling, charismatic personal presence. Davis hoped that he was just the man to work miracles at Harpers Ferry, but the president was about to learn that Johnston was not in the miracle business. Two days after arriving at his new command, he sent Davis a message declaring his opinion that Harpers Ferry could not be held against an enemy attack, at least not with the relatively small force he had available.




  It was hardly what Davis or the Congress wanted to hear.




  Johnston’s recommendation was to pull back from Harpers Ferry—let the Union have it—and instead use the freed-up resources to defend the Shenandoah Valley whenever and wherever required. Without a shot having been fired, Johnston was already proposing retreat. It rankled. However, in the end, Davis and his War Department agreed to allow him to pull back as far as Winchester, which he did behind a skillfully deployed cavalry screen that prevented Union forces from seeing where he had gone.




  The maneuver would prove emblematic of Johnston’s strategic thinking. It would also ignite a debate about his fitness for command that would endure throughout the war.




  For traditional military thinkers, like Davis, nothing was more important than holding and defending territory. Johnston, in contrast, believed that preserving the ability of an army to maneuver preserved its ability to fight, to do damage to the enemy army. Instead of tying down an army to a particular place, Johnston was willing to trade territory for maneuverability. From the beginning, he believed that defeating the Union states in straight-up warfare was impossible. The North had more people, more industry, more money. If, however, the South could stay in the fight, bleeding the North, the Confederacy just might outlast the Union will to continue the war. It was the lesson of the American Revolution, his father’s war. General Washington had well known that the puny Continental Army could not hope to defeat the military forces of the British nation, but if it could stay in the fight, it stood a chance of stretching the war will of British people and politicians just beyond the breaking point.




  The question was this: Did Johnston’s vision of the nature of the Civil War demonstrate a truly advanced grasp of big-picture strategy? Or was he just insufficiently aggressive to defend the “sacred soil” of the Confederacy and bring the fight to the enemy?




  FIRST BATTLE OF BULL RUN, JULY 21, 1861




  Letting go of Harpers Ferry and consolidating in and around Winchester gave Johnston the room he needed to maneuver what was now called the Army of Shenandoah. The very first major battle of the war, at Manassas Junction near Bull Run Creek, would prove the wisdom of Johnston’s approach. By regarding territory as something to be occupied and relinquished at will, so that forces could be concentrated wherever and whenever needed, Johnston was able to rush his army to reinforce P. G. T. Beauregard when it became clear that Union general Irvin McDowell was leading an attack against Manassas Junction. Consistent with his practical approach to combat, Johnston, though senior to Beauregard, turned over to him the major responsibility for planning the battle because he reasoned that Beauregard, already on the scene, knew the terrain better than he. When execution of the plan threatened to come apart, however, Beauregard threw overall field command back to Johnston while he concentrated on rallying, guiding, and generally exhorting the troops. In the end, this approach brought a major victory for the Confederacy and an even bigger humiliation for the Union. It also meant, however, that Beauregard grabbed the lion’s share of the credit for the victory since he appeared onstage, as it were, while Johnston worked behind the scenes.
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  Federal cavalry at Sudley Springs after the First Battle of Bull Run. LIBRARY OF CONGRESS




  Both Beauregard and Johnston resisted pursuing McDowell’s routed forces into Washington—and Jefferson Davis held them both responsible for what he deemed their lack of aggressiveness. Both generals would endure strained relations with Davis throughout the rest of the war, but while the conflict between Davis and Beauregard tended to be a matter of personality, that between Davis and Johnston was always over strategy. In both instances, the result was destructive for the Confederate war effort. As for the judgment of history on the First Battle of Bull Run, most historians believe that Beauregard and Johnston did squander an opportunity to do much more damage to McDowell’s army and to terrorize Washington in the bargain. There is, however, wide difference in opinion about just how costly aggressive exploitation of the Bull Run victory would have been.




  Had he a freer hand, Jefferson Davis would likely have formally censured Johnston rather than merely criticized him for failing to follow up on the result of First Bull Run. But he dared not be too critical of a general who was tremendously popular with the people, his fellow officers, and the men under his command. Thus, in August, as Johnston himself had predicted, he was elevated to full general. That was the work of the Congress, and Davis did nothing to stop it; however, in the promotion list he submitted to Congress, he listed Johnston fourth, behind Samuel Cooper, Albert Sidney Johnston, and Robert E. Lee, and ahead of only Beauregard. As the first senior officer (and only general officer) to resign from the U.S. Army to join the Confederate forces, Johnston believed he should also be ranked as the senior officer in the Confederate army. He never forgave Davis for what he considered a supreme insult, and this added significantly to the ill will that existed between the men.




  PENINSULA CAMPAIGN, MARCH–JULY 1862




  Early in 1862, Johnston was assigned command of what the Confederates at first called the Army of the Potomac but would soon rename the Army of Northern Virginia. Its mission was to defend Richmond against Major General George B. McClellan’s Peninsula Campaign.




  Once again, Johnston chose to avoid open battle whenever he could, making a series of strategic withdrawals that sorely tested Davis’s patience and nerve. Johnston allowed McClellan to approach within five miles of the capital. At this point, the Confederate president issued an ultimatum to the Army of Northern Virginia commander. “If you will not give battle,” he wrote, “I will appoint someone to command who will.”




  Thus goaded, Johnston counterattacked at the Battle of Seven Pines (Fair Oaks) on May 31 and June 1, 1862. The result was very costly to both sides: 5,031 killed, wounded, captured, or missing among the Union troops, and 6,134 among the Confederates. Johnston halted McClellan’s advance but also fell back on the outer defensive works of Richmond. Among the Confederate casualties was Johnston, who, on the battle’s second day, was hit by a bullet in the right shoulder and then wounded full-on in the chest by a massive shell fragment, which knocked him off his horse. At first, it seemed certain that the wounds were mortal, as Johnston lapsed into unconsciousness. Surprisingly, he rallied, but it would be six months before he would return to a field command.




  Davis, who was present on the field, ministered to the stricken general. Despite their deep disagreement on strategy, he showed genuine concern for the man. Yet he also took the opportunity to appoint Robert E. Lee, a far more aggressive general, in his place. Johnston approved of the appointment, partly because he believed that Lee was extremely capable, but also because he understood that Lee would essentially call for the same strategy he himself had advocated. When Lee asked for reinforcements and Davis eagerly complied, Johnston remarked that his wound had been “fortunate” after all because “concentration” is what he himself had “earnestly recommended, but had not the influence to effect. Lee,” he observed, “had made them do for him what they would not do for me.”




  VICKSBURG CAMPAIGN, DECEMBER 1862–JULY 4, 1863




  During Johnston’s convalescence from his wounds, he became a close friend of Senator Louis T. Wigfall, a leader of the anti-Davis faction in the Confederate Congress. Clearly, Johnston had decided to work politically against Davis, and Davis knew this; nevertheless—and even with his grave doubts about Johnston’s policy of strategic retreat—he was eager for the general’s return to service. Johnston was a popular hero and still highly regarded throughout the army. Davis believed that he could not afford to lose him, and when he was pressured to give Johnston a major command, he complied, assigning him to direct all forces between the Appalachians and the Mississippi River.




  BATTLE OF YORKTOWN IN THE PENINSULA CAMPAIGN - APRIL 5–MAY 4, 1862
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  Although Johnston reported to his new assignment early in November 1862, he was still weak and would not be fully fit to command for some more months. He established his headquarters in Chattanooga on December 4, but while this put him with Braxton Bragg’s Army of Tennessee, the first problem he tackled was Vicksburg, Mississippi. Pointing out to Davis its strategic importance as the fortress by which the Confederacy controlled the Mississippi River, Johnston called for reinforcing Lieutenant General John C. Pemberton’s Department of Mississippi and East Louisiana, whose troops held the town. Davis, however, refused to transfer men from Lee’s theater. Thus, when Grant commenced his siege of unreinforced Vicksburg, Johnston recommended the abandonment of the city, so that Pemberton’s Army of Mississippi could join forces with the Army of Tennessee, outnumber Grant, and drive him off the Vicksburg front. Appalled by the mere suggestion of relinquishing the Confederacy’s “Gibraltar of the West” without so much as a fight, Davis did not bother to argue with Johnston. Instead, he bypassed him, ordering Pemberton to remain in Vicksburg and, from within, hold the city at all costs.




  For his part, Johnston saw no reason to sacrifice to a forlorn hope those men still directly under his command. When Grant attacked Jackson, Mississippi, on May 14, 1863, Johnston, massively outnumbered, withdrew from this crucial supply link to Vicksburg. Grant’s troops overran the town and burned it, destroying an important industrial and rail center. The effect on Confederate logistics in the region was obvious. Perhaps even more devastating, however, was the impact on morale, which widely collapsed beyond even Johnston’s ability to rally his troops. Pemberton held on in Vicksburg as long as he could, but the destruction of Jackson made the outcome inevitable. The city fell to Grant on July 4, 1863.




  ATLANTA CAMPAIGN, MAY 7–SEPTEMBER 2, 1864




  In November 1863, Grant forced Braxton Bragg’s Army of Tennessee out of Chattanooga and into Georgia. Bragg was relieved at his own request, whereupon Jefferson Davis offered his command to Lee, who refused. Senator Wigfall led the political pressure on Davis to give Johnston the command. Although Johnston already had jurisdiction over the Western Theater, heading up the Army of Tennessee would be a genuine field command, not a desk job.




  Johnston was pleased to be in the field again, and he devoted much of the winter of 1863–1864 to preparing the army to confront Major General William T. Sherman’s advance from Chattanooga into Georgia and, in particular, Atlanta. Johnston believed the problem was to devise the most effective way to use his inferior numbers against Sherman’s much larger army. As usual, Davis wanted him to make a do-or-die stand, with the objective of keeping Sherman out of Atlanta at all costs. Also as usual, Johnston wanted to retain mobility instead of commit his forces to the static defense of a place. His principal tactic would be to use a portion of his army as a shield to hold Sherman while he counterattacked, whenever and wherever possible, with the rest of the army. In this way, he hoped to grind away at the enemy while wearing down popular will among Northerners to continue the fight. He reasoned that if he could prevent Sherman from taking Atlanta before Lincoln stood for reelection in November 1864, there was a very good chance that the president would be defeated and that the Democrat who entered the White House in his place would offer an acceptable negotiated end to the bloody conflict.




  Given the dwindling resources of the Confederacy, it was perhaps a reasonable strategy, but it would require continual strategic retreat toward Atlanta, and this Davis could not accept. He sent Bragg, whom he had appointed his military advisor, to tell Johnston in no uncertain terms that the mission of the Army of Tennessee was to recapture the state whose name the force bore. Johnston replied that the army was too small and too depleted for that. Thus the stage was set for a strategic debate that continues to this day. Was Johnston’s policy of strategic retreat the best available approach to an all-but-hopeless situation? Or was he simply afraid to commit to aggressive, decisive battle?




  As it happened, strategic retreat failed to have the effect Johnston hoped for. As he fell back toward Atlanta, he repeatedly set up strong defensive positions by which he intended to wear Sherman down. But Sherman proved to be a sophisticated tactician, who did not oblige Johnston by battering his forces against the Confederate defenses. Much as Grant did with Lee’s Army of Northern Virginia, Sherman found ways to sideslip and maneuver around the positions Johnston took. To avoid being flanked, Johnston was repeatedly forced to pull up stakes and fall farther back on Atlanta. To be sure, his defensive stands were taking a toll on Sherman, but Johnston was also losing men, and while Sherman could replace his losses, Johnston could not. Moreover, Atlanta, the prize his retreat strategy put at risk, was not, in the end, an expendable piece of “territory.” It was a mighty industrial center and the central rail hub of the entire Confederacy. It was one of the engines that drove the war.




  Johnston fought defensively at Dalton, Georgia, evacuating it on May 13 and falling back on Resaca, where he established a strong defensive position. Sherman had nearly one hundred thousand men available, Johnston about sixty thousand. He inflicted perhaps as many as five thousand casualties on Sherman’s superior forces in a battle spanning May 13 to 15, suffering 2,800 killed, wounded, missing, or captured before withdrawing to Adairsville and fighting a brief battle there on May 17 before falling back again. He turned to fight at Cassville on May 20, then retreated, fighting battles at New Hope Church on May 25, Pickett’s Mill on May 27, and Dallas on May 28. Casualties mounted on both sides; then, for the first three weeks of June, the opposing armies maneuvered more than fought.




  It was astounding that Johnston had managed to stay in the fight against two-to-one odds. From his point of view, this was an achievement that offered the best hope the Confederacy had for something better than total defeat and unconditional surrender. Davis did not see it this way, however, and Lieutenant General John Bell Hood, one of Johnston’s corps commanders, fed the president’s discontent with a series of letters complaining that Johnston was a defeatist who was keeping his corps from making an impact against Sherman.




  Although Johnston won a significant victory against Sherman at the Battle of Kennesaw Mountain on June 27, inflicting three thousand casualties while suffering no more than a thousand himself, his strategic retreat to the mountain had put Sherman just seventeen miles from Atlanta’s center, with Union troops menacing the city from the west as well as the north.




  Davis once again dispatched Bragg to assess the situation. When he returned to Richmond, he told the president to relieve Johnston without delay. Davis was more than ready, and Hood replaced Johnston on July 17, 1864.




  Where Johnston was cagey, always looking to preserve his army so as to remain in the fight, Hood was the bluntest of blunt instruments, impulsive, impatient, aggressive. Sherman was overjoyed when he heard that Hood had replaced Johnston. He knew the fight would be fierce, but he also knew that it would at last be decisive. Hood lost Atlanta to Sherman on September 2, then went on to lose much of the Army of Tennessee fighting at the Battles of Franklin on November 30, 1864, and Nashville on December 15 and 16.




  THE END




  Johnston’s departure from the Army of Tennessee had been sorrowful. Two of his subordinate generals, William Joseph “Old Reliable” Hardee and William Whann Mackall, went so far as to request to be relieved. Davis might have been more than ready to give up on Johnston, but most of the army and a majority of the Southern people were not. When Georgia “howled” under the scourge of Sherman’s March to the Sea, a popular outcry arose for the return of Joe Johnston. Davis could not bring himself to approach the general personally but instead reinstated him via Robert E. Lee, who personally asked his old friend to assume command of what was now called the Department of South Carolina, Georgia, and Florida, as well as the Department of North Carolina and Southern Virginia.




  Johnston accepted, but vast as the new commands sounded, there was really very little to take charge of. Only the Army of Tennessee, depleted as it had been under Hood, remained a considerable military force. Johnston used it at the Battle of Bentonville, North Carolina, on March 19 to 21, 1865, managing to catch part of Sherman’s army by surprise before he was overwhelmed by superior numbers—Sherman fielded sixty thousand men, Johnston twenty-one thousand—and retreated first to Raleigh and later to Greensboro, North Carolina, where he planned to make a stand.




  But there would be no battle. Instead, word having reached him of Lee’s surrender at Appomattox Court House, Johnston met with Davis and his Cabinet in the bedroom of a quiet Greensboro house as the members of the Confederate government paused in their flight from Richmond. P. G. T. Beauregard was present as well. Davis admitted that the situation was “terrible,” but he expressed his opinion that “we can whip the enemy if our people turn out.”




  Johnston held his tongue until Davis prodded him. “My views, sir,” Johnston said at last, “are that our people are tired of war, feel themselves whipped, and will not fight.” He told the president that the men of his army were “deserting in large numbers” and in the wake of “Lee’s surrender . . . regard the war as at an end. . . . My small force is melting away like snow before the sun, and I am hopeless of recruiting it.”




  Davis solemnly turned to Beauregard. Usually given to rhetorical extravagance, he spoke simply: “I concur in all General Johnston has said.”
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  Joseph E. Johnston (left) with Robert E. Lee in 1869. WIKIMEDIA COMMONS




  With this, Johnston secured the president’s permission to negotiate with Sherman, the two meeting at a farm called the Bennett Place outside of Durham. They held three sessions together, on April 17, 18, and 26, 1865, at the conclusion of which Johnston formally surrendered the Army of Tennessee as well as all Confederate forces still active in North Carolina, South Carolina, Georgia, and Florida. In total, it was a much larger force than what Lee had surrendered at Appomattox, nearly ninety thousand soldiers.




  AFTER THE END




  With the war over, Johnston moved to Savannah, Georgia, became president of a railroad for a time, then briefly ran an insurance business from 1868 to 1869. In 1874, he published his voluminous Narrative of Military Operations, a strategic and tactical analysis of the war that was intensely critical of Jefferson Davis and those generals who did his bidding. Returning to Virginia in 1877, he bought a house in Richmond and served as president of an express company. Two years later, he entered Congress as a Democrat but decided to retire from politics in 1881 after serving a single term. Fellow Democrat Grover Cleveland appointed him a U.S. commissioner of railroads in 1885, and he served until 1891.




  The most frequently wounded general of the Civil War, Johnston proved as indestructible as his battered Army of Tennessee. He outlived Sherman, to whom he was ever grateful for the kindness he had shown his beaten army, feeding and caring for it after the surrender at the Bennett Place, and he proudly served as a pallbearer in Sherman’s funeral procession through the icy rain of February 19, 1891. Throughout the length of the procession, he walked bareheaded, and when a concerned member of the funeral party advised the old man to put on his hat, lest he take ill, Johnston responded, “If I were in his place and he standing here in mine, he would not put on his hat.”




  Soon after William Tecumseh Sherman’s funeral, Joseph Eggleston Johnston contracted pneumonia. He died on March 21, 1891.




  
Chapter 3


  ROBERT E. LEE





  RATING: [image: image]




  




  [image: image]




  Robert E. Lee. NATIONAL ARCHIVES AND RECORDS ADMINISTRATION




  EVALUATION




  Perhaps no general in any army at any time has been more universally admired than Robert E. Lee. His character commanded the devotion of his men as well as the people of the South (who, for the most part, idolized him) and won the ungrudging respect of his Union opponents. His ability to hold together the Army of Northern Virginia under conditions of crushing hardship was nearly miraculous. He possessed the topographical understanding of the brilliant engineer that he was; few commanders have so completely grasped the concept of what modern soldiers call battlespace. His approach to tactical problems was innovative and often daring, as when he deliberately divided his forces in the face of the enemy at the Second Battle of Bull Run and at Chancellorsville. His “big picture” concept of the appropriate Confederate strategy was persuasive, though ultimately unsuccessful. He believed that time was the South’s enemy and that the North had to be dealt a series of quick, aggressive offensive blows to break its will to fight and force its leaders to negotiate a peace favorable to the Confederacy. Lee was a commander of great personal courage, who also had an uncanny facility for seeing the battle from his adversary’s point of view.




  Yet he was far from being a perfect general. His policy of offense, of offering battle at every opportunity, led to his sacrificing the very real advantages of fighting a defensive war on “home soil.” Even more critical was the deep flaw in his command style. Without doubt, Lee possessed compelling “command presence,” but his habit of couching in the consultative language of gentleman soldiers what should have been emphatic, direct, and absolute orders to subordinates sometimes led to a breakdown in coordination among the elements of his Army of Northern Virginia. At Gettysburg, the results of this command style were notoriously catastrophic. Lee seems often to have lacked the energy as well as the willingness to ride herd on his subordinates and to ensure the proper, prompt, and complete execution of his orders. For this, he and his army sometimes paid a heavy price.




  Finally, speed and maximum aggression were the hallmarks of Lee’s strategy and tactics, and the foundation of his battlefield success. These, however, required a willingness to spend lives. Ultimately, Lee was unable to produce with this bloody prodigality the results he wanted—and the Confederacy needed—before he had bled his army white. When Ulysses S. Grant turned the Civil War into a contest of attrition, Lee and his force were doomed.




  In the end, perhaps Robert E. Lee’s greatest contribution to the Civil War was the aura of nobility and honor he generated about himself. Thanks in large part to him, the Civil War definitively ended rather than petered out in the bitter “Bleeding Kansas”-style violence of a prolonged guerrilla resistance. Lee showed his men how to win battles, but, in final defeat, he also showed them how to surrender with a dignity and a humanity that contributed to the healing of the nation.


  




  Principal Battles




  PRE–CIVIL WAR




  U.S.-Mexican War, 1846–1848




  

    	Siege of Veracruz, March 9–29, 1847: As an engineer officer of Winfield Scott’s staff, Lee performed key reconnaissance and was instrumental in laying out the route of advance toward Mexico City




    	Cerro Gordo, April 18, 1847




    	Contreras, August 19–20, 1847




    	Churubusco, August 20, 1847




    	Chapultepec, September 12–13, 1847: Throughout General Scott’s march from Veracruz to Mexico City, Lee was instrumental in scouting and plotting routes of march and assault, typically at great hazard to himself
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